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Huntington Community First Aid Squad

2007 Board of Directors Meeting
Date: January 3, 2008

Members:
President Reeve Conover (RC) Present6
Vice President Martha Brenner (MB) Present’
Secretary Mark Cappola (MC) Present®
Treasurer David Mohr (DM) Present’
Brian Canty (BC) Present
Roger Winter (RW) Present.
Robert Franz (RF) Presen tf
Lehti Laas (LL) Presentf
Chief Mary Conover (MJC) Presen t;

Meeting called to order at:1932 hours

Motion by DM, second by MJC to go to Executive Session’at 1935 hours
Motion Approved Unanimously

Presentation by Tony Mercep and Dan Musnug.
Out of Executive session at 2010

Motion by DM, seconded by RF to approve the minutes of December 6, 2007 as amended.
Motion Approved Unanimously

Motion by DM, seconded by. REto"approve the minutes of 2008 BOD December 20, 2007 as
amended.
Motion Approved Unanimously

Motion by DM, seconded by RF to approve the minutes of December 20, 2007 as amended.
Motion Approved Unanimously

Proposals and Motions:

Motion by DM, seconded by BC to accept the recommendation of the Communications
Committee to contract with Mintz, Levin, Cohn, Ferris, Glovsky and Popeo, P.C., a Washington
D.C. law firm specializing in FCC matters, for the purpose of applying for a waiver with the
FCC to obtain UHF frequencies that are not within the normal emergency services range and
securing the use of those frequencies for HCFAS at a cost not to exceed $12,000. The entire
waiver and acquisition process will require 6 to 9 months. HCAD Funds

Vote: Yea: LL, BC,RW, MIC, DM, MC, MB Nea: RF Motion Carried



47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92

2007 Board of Directors Meeting

Motion by President Reeve Conover, seconded by RW to accept the proposed changes to the
PPP dated February 5, 2007 and the amendments proposed on December 20, 2007.

Motion to call the question: BC, second RW
Vote: Yea: LL, BC,RW, MJC, DM, MC, MB Nea: RF
Motion Carried

On the question
Vote: Yea: LL, BC,RW, MJC, DM, MC, MB Nea: RF
Motion Carried

Motion by Secretary Mark Cappola, seconded by DM to authorize and approve the President,
Vice President, Secretary or Treasurer to execute the attached required banking resolutions
with HCFAS' designated banks (Astoria Federal Savings, and Bank of New=York). The
resolution shall specify that all withdrawals (payment orders, wire transfers;, etc.) and borrowing
will require the authorized signatures of any two corporate officers listed above except that one
authorized signature will only be required for transfers from one‘HCFAS bank account to
another HCFAS bank account within the same bank.

Vote: Yea: Nea: Motion €Carried Unanimously

Motion by President Reeve Conover, seconded bydMJC:to approve the amendments to the Board
Motion policy.

1) All motions with supporting documentation must be to the President one week prior to
the Board meeting (Friday morning) unless otherwise notified at least one week in
advance of deadline in electronic format (email) to allow me adequate time to prepare the
meeting materials and get them out to everyone.

This will also ensure that we are all working from the same copy.

The motion must.be complete, work from prior motions (email me if you need an old
motion, I have them in the database), be signed by the appropriate personnel, and copies
of the supporting documents should be placed in each BOD member’s mailbox by that
following Saturday by the maker of the motion.

2) Once)l have distributed the motions for the meetings, no further versions will be
generated so everyone has the same documents to work from.

Any proposed changes should be made at the Board meeting during the discussion phase.
Any substantial wording changes should be distributed in writing to the BOD members at
the time the motion is brought up.

3) The President will report on motions that have been received after the deadline so that the

Board is aware of pending issues, and can determine if the motion should be delayed to
the next meeting or taken up at the current meeting.

Date Page 2 of 6
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Vote: Yea: Nea: Motion Carried Unanimously

Motion by B. Franz, seconded by BC, to approve a voluntary contribution of $1,000.00 to the
NYSVA&RA in connection with their solicitation request for contributions due to their financial
difficulty in covering their expenses for enhanced membership communication via their
publication the Blanket pending receipt of an accurate 09/30/2007 financial statement. HCFAS
funds.

Motion to table MJC — no second

On theQuestion:
Vote: Yea: BC, LL, RF, RW, DM, MJC, MB Nea: MIJC MotionCarried

Late Motions

Motion by Treasurer Dave Mohr, seconded by BC to increase the average weekly hours of the
Bookkeeper from twenty (20) to forty (40) for a four (4) week périod of time to assist in the
preparation of the Squads books and records for audit. HCAD Funds.

Vote: Yea: Nea: Motion Carried Unanimously

Motion by Chief Conover, seconded by BC to acceptjthe recommendation of the 2007
Operational Officers and authorize and approve Chief Mary Conover to purchase and present
plaque like awards at the 2008 Installation Inspection Dinner for the Operational Officers' 2007
Awards at a cost not to exceed an aggregate amount of $500.00. The award recipients were
selected by the 2007 Operational Officers. The awards are for Probationary Member of the Year,
BLS Provider of the Year, ALS Provider of the Year, Chiefs Outstanding Performance in the
Field and Operational Member ofithe Year. HCAD funds.

Vote: Yea: Nea: Motion Carried Unanimously

Motion by RF, seconded by MC to authorize and approve NYSVA&RA District 7 delegates
Andrea Golinsky and Bob Franz to attend the NYSVA&RA Board meetings near Albany, N.Y.
on Saturday January 19, 2008 and Sunday January 20, 2008 (or other alternate dates). Further, to
authorize and'approve the use of a Squad vehicle (with more than one driver) at the discretion of
the Chief or mileage reimbursement for one personal vehicle, plus tolls and parking; the
reimbursement of hotel accommodations on Saturday January 19, 2008 at an amount not to
exceed a base room rate of $ 110.00 per person (lower rate currently being explored at motel
used by NYSVA&RA) and the reimbursement of appropriate meals on January 19 and 20, 2008
at a cost not to exceed $55.00 per day per person (breakfast, lunch, dinner). The NYS exempt
organization sales tax certificates must be obtained from Treasurer and used where applicable.
Each attendee must submit an accounting of his expenditures for this event including all original
receipts within 10 days of this event and the Treasurer will provide the BOD an accounting of
this event at the next Board meeting immediately following the request for reimbursement for the
event. Andrea or Bob is authorized to extend an invitation to other NYSVA&RA delegates,
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officers or members and other VAS or FD members to ride in an authorized Squad vehicle or
personal vehicle to attend this meeting providing there is adequate room to accommodate them.
Further Andrea and/or Bob are authorized and approved to attend other 2008 quarterly board
meetings in accordance with the above and the BOD will be informed in advance of the dates of
these quarterly meetings. HCAD funds.

Discussion on use of government rate — compromised at $55.00

Motion to table DM , Second by MJC Motion NOT Carried
On the Question:
Vote: Yea: Nea: Motion Carried Unanimously

Treasurer’s Report — Dave Mohr:
Motion by DM, seconded by RW to pay the bills.

Dec. 21, 2007 — December 31, 2008 38 Transactions HCAD Funds $100,680.84
Dec. 21, 2007 — December 31, 2008 13 Transactions HCFAS/Funds $618.47

Motion Approved Unanimously

Chief’s Report — Mary Conover:

Status of Operations:

EMS gear has arrived and dates for fittings hay€ been posted

Need status of white button down duty shirts

Transition has taken place for the officers

There will be a BLS/ALS simulator demo at the Jan 14 GM meeting at 18:30

Paperwork for 2 grants for a total of $2,000 from Legislators Cooper and D’ Amaro’s office were
filed

Motion by MJC, seconded by.BC to approve the following LOA’s:
Marc Kolpon 1080 EdLOA 12/15/07-3/15/08
Audra Desjardins 1031 ExMLOA 12/25/07-3/25/08

Motion Approved Unanimously

Motion by MIC, seconded by DM to approve the following Returns to Duty:

Name No. Date
Brian Milliken 1085 11/22/2007
Janet Rubel 1054 12/18/2007

Motion Approved Unanimously

Motion by MJC, seconded by MD to accept the resignation of
Brian
O'Shaughnessy 851 12/14/2007

Date Page 4 of 6
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Motion amended by DM second by MJC
To grant Brian O’Shaughnessy Associate Member status

Vote: Yea: ? Nea: Motion Carried Unanimously
President’s Report — Reeve Conover:

1) Adam Wandts redirecting of hcfas.com to his personal website has been directed to the
attorneys for action.

2) Board Secretary- I have been unable to find anyone who can do this within our ranks.
Ann Donegan and Donna Smith offered but neither can come to the meetings.

3) Member Donna Smith has obtained a 10% discount for members at'TGI Fridays. I sent a
letter thanking the manager.

4) Site Selection is continuing for the communications program-and I am hoping to bring
that phase to a resolution by mid-February.

5) Current committee and Liaison assignments will continue temporarily until the January
17 meeting at which time I will announce all changes.

Discussion held re: members being able to useactivities as a Board Member/recording secretary
to fulfill administrative hours requirements. Current rules do not allow this.

Vice President’s Report — Martha Brenner: No report

Secretary’s Report — Mark Cappola: No report

By-Laws and SOP’s and.Communications: No report

Building Improvement. < David Mohr — No report

Special Projects - Mark Cappola: No report

Technology =~ David Mohr — No report

Insurance, Risk and Compliance - Robert Franz

10% Property Tax Exemption- an article has been submitted for the January Pulse and
application forms have been distributed to members who attained 5 and 20 years of service
during March 1, 2007 to March 3, 2008. A notice has also been posted on the bulletin board.

NYS $ 200 Refundable Income Tax Credit - an article has been submitted for the January Pulse.

2007 LOSAP List - a list of all members during 2007 has been submitted to the LOSAP

Date Page S of 6
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administrator Penflex, Inc. to facilitate the 2007 LOSAP listing.
TOH Inaugural Ceremony January 2, 2008 - while attending this ceremony,
Andrea Golinsky and I had an opportunity to speak to several of our governmental

representatives. Assemblyman Jim Conte indicated that if we are going to request
a NYS grant, than this is the time to do it.

Membership and Recruitment and Stats - Lehti Laas

Attached is the 2007 year end Flowsheet.

A six-year Retention Sheet summary is attached.

33 members were accepted in 2007.

December 2007 stats have not been received yet to give a 2007 summary.
Old Business: Discussion re: H2M and work on Kitchen upgrade.

New Business: None

Motion by DM, seconded by BD to adjourn the meeting at 2210 hours
Motion Approved Unanimously

Respectfully Submitted,

Mark Cappola
Secretary

Draft sent to Board members: ?
Amended and approved: J
Motion Approved Unanimously

Vote: Yea: ? Nea: ? Motion Carried

Date
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

Date January 17, 2008
Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Absent
Roger Winter (RW) Present
Robert Franz (RF) Present
Lehti Laas (LL) Absent
Chief Mary Conover (MJC) Present
Present
Absent

Executive Session called to order at:19:31 hours

Out of Executive session at 20:06

Motion by MC, seconded by BF to approve,the minutes of January 3 as amended.
Motion Approved Unanimously

Proposals and Motions:

Motion by Chief Mary Conover, seconded by BF to approve the payment of the discounted
admission fee and parking fee for any active member or inactive life member attending the FIRE,
RESCUE & EMS MEGA SHOW 2008 at the Nassau Coliseum on January 26 and 27, 2008
(Saturday and or Sunday) providing original receipts are provided to the Treasurer attached to a
completed Purchasé Order. Mileage will not be reimbursed. Members are encouraged to car
pool. Discount tickets should be utilized or members must sign in at L.I. Productions booth
(Informatien Booth) and Squad will be billed for the member’s admission fee. The 2™ Deputy
Chief will be responsible to post the Show's flyer on the bulletin board along with the
reimbursement policy and procedure. The 2" Deputy Chief will be responsible to make a sign-
up sheet and make billing arrangements with Long Island Productions and will be responsible to
post the show’s flyer on the bulletin board, along with the reimbursement policy and procedure.
HCAD Funds

Motion Approved Unanimously

Motion by Chief Mary Conover, seconded by RW to accept the recommendation of Chris Winter
of the ALS committee and purchase four (4) Lifepak 12 mobile battery chargers for the
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responder vehicles. The cost per unit is $798, plus the power extension cable of $59.85, for a
total $857.85 each, not to exceed $3431.40. HCAD Funds

Motion by Chief Mary Conover, seconded by RW, to accept the recommendation of Alyssa
Axelrod and hold a Weight Watchers class in Headquarters on Saturday mornings, beginning
December 22, 2007 for ten weeks. Cost per member is $120, to be paid up front by each
member to Weight Watchers.

Each squad member is eligible to receive 1 full reimbursement of the cost of a 10-week Weight
Watchers session per year. In order to receive the full reimbursement, the member must attend 7
out of 10 meetings, and achieve a minimum weight loss of 5% from their starting weight. The
year begins, per member, with the start date of the first session attended. A membertremains
eligible to receive the full reimbursement through the year, and full reimbursementmay still be
awarded despite previous unsuccessful attempts.

If a member completes a session and receives the full reimbursement, all further sessions
completed within that year are eligible for reimbursement at 1/2 the cost of the 10-week session.
A member qualifies for the 1/2 reimbursement in all subsequent sessions for which they attend 7
out of 10 meetings, and achieve a minimum weight loss of 5%., In addition, a member must start
the following sessions at a weight no more than 5 pounds mere than the end weight of their
previous session to be eligible for 1/2 reimbursement. All personal weight information is to
remain confidential. Record keeping will be donedy 'Alyssa Axelrod, who will be responsible
for verifying member's weight loss percentage for reimbursement.

Members' families are welcome to participate attheir own cost. Maximum 25 members per
session, for a total cost not to exceed $3000 per session. HCFAS funds — Report in 10 weeks by
Alyssa Axelrod

Motion Approved Unanimously

Late Motions

Motion by Chief Mary Conover, seconded by MC to authorize and approve the Chief to engage
the Clan Gordon Highlanders Pipe Band (same as last year), to march with HCFAS in the St.
Patrick's Day Parade on Sunday March 9, 2008 at a cost not to exceed $1,000. The Squad's
normal cancellation clause will be part of the engagement memo. The band members will not be
invited to participate in the post parade refreshments at HCFAS. HCFAS funds.

Motion amended to use another band at the Chiefs discretion at the same rate.
Motion Approved Unanimously
Motion by Martha Brenner, seconded by MC to accept the recommendation of the

Communications Committee to contract with Mintz, Levin, Cohn, Ferris, Glovsky and Popeo,
P.C., a Washington D.C. law firm specializing in FCC matters, for the purpose of applying for a

Date Page 2 of 12
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waiver with the FCC to obtain UHF frequencies that are not within the normal emergency
services range to file a special transmitter authorization to allow HCFAS to use Syosset
frequency and securing the use of those frequencies for HCFAS at a cost not to exceed $12,000.
The entire waiver and acquisition process will require 6 to 9 months. HCAD Funds

Many questions submitted at 5:30, not able to answer all questions. RF asked to clarify cost of
how many frequencies.

Motion Approved Unanimously

Motion by Chief Mary Conover, seconded by RW to accept the recommendation of ALS
Chairman Chris Winter and authorize the purchase of one(1) Laerdal EMS Simulator-Manikin
for the purposes of in-house training BLS and ALS personnel. This is a sole-seurce vendor for
this equipment. Cost not to exceed $11,847.50 as per quote from Boundtree-Medical dated
1/14/2008. HCAD Funds

Motion Approved Unanimously

Motion by Treasurer David Mohr, seconded by MB to accept‘his recommendation and authorize
Holzmacher, McLeadon & Murell, PC to perform a phase I Environmental Site Assessment on
the proposed property purchase at 12 Railroad Street at a cost not to exceed 2,800. HCAD funds.
Motion amended to call question.

Motion Approved Unanimously

Motion by Treasurer David Mohr, seconded by MJC to approve a cost overrun on the website
design to provide enhanced security. After reviewing the security on the members side that was
originally contracted for, the committee chairperson, the President and the Treasurer all felt more
security was required. HCAD funds.

Motion Approved Unanimously

Motion by Secretary Mark, Coppola, seconded by MJC, to accept the recommendation of Record
Retention Ad Hoc Committee Chairperson Millie Gabriel, that Records Retention and
Disposition Schedule MU-1, issued pursuant to Article 57-A of the Arts & Cultural Affairs Law
and containing legal'minimum retention periods for local government records, is hereby adopted
for use by all officers in legally disposing of valueless records listed therein.

In accordance with Article 57-A:

(a), only those records will be disposed of that are described in Records Retention and
Disposition Schedule MU-1 after they have met the minimum retention periods described
therein;

(b) only those records will be disposed of that do not have sufficient administrative, fiscal,
legal, or historical value to merit retention beyond established legal minimum periods.

Motion Withdrawn- Comments to be passed on by President Reveeve Conover

Treasurer’s Report — Dave Moore:

Date Page 3 of 12
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Motion by DM, seconded by RF to pay the bills.

Date — Date  ? Transactions HCAD Funds $?
Date — Date  ? Transactions HCFAS Funds  $?

RF had a question on check 16818.
Motion Approved Unanimously

Treasurer’s Report

Justine has entered all the BONY interest and principle payments along with all the interest
income. She has also made and entered all the deposits for the year and has reconciled all the
accounts. She has also made all of the journal entries from last year’s audit. This brought our
2007 records up to date with our financial statements.

She has also reconstructed the HCFAS accounts to allow for divisional reporting of accounts.
By using the Masking feature in PeachTree we are able to have all the books and records
contained in one company and still produce and provide information on only the activity of the
HCAD accounts in conformance with the Towns requirements., This also enables us to produce
financial statements for HCFAS, including the activities o HCAD, at any time.

Our auditors began their work this past Tuesday. Theywere very pleased with the information
that Justine was able to provide to them. They beganjtest checking transactions from 2007 as
well as reviewing the bank reconciliations. Mestiof the standard documents that they need a
copy of have been given to them (BOD minutes;etc...), additional ones are being compiled.
They were pleased with the progress that-we have made based on the management letter from
last year. They again questioned some items that Justine is in the process of still cleaning up and
were encouraged that it will be completed by when they come back at the end of February. We
have received a download of our‘fixed asset schedule and Justine will be entering that
information into PeachTree. "We have scheduled stall dated check and are working with the bank
to put stop payments on the checks and then void them in the system. Any that are for members,
we will contact the mémber first.

We meet with our Bank of America (BOA) account representative on Wednesday and reviewed
our accounts‘and the rates of return they are receiving. They suggested that we keep less money
in the checking accounts and more in the money markets. Following up on one of the auditors
recommendations, we discussed the consolidation of some of the accounts. Justine confirmed
that.even,if we consolidate our bank accounts, we can still maintain segregated accounting of
funds if necessary. Accordingly, I would recommend that we consolidate accounts to provide for
an operational checking account for both HCFAS and HCAD, a money market account for both
HCFAS and HCAD, keep the Dues account as is, leave the Explorer Post account as is, and close
and transfer the balance in Astoria to BOA.

Web Site
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The site is up and running and over twenty members have already gotten passwords for the
members side. The next round of improvement and updates are being worked on.

Building Improvement
A punch list has been generated for the Kitchen and we are waiting on a schedule from Web as
to when it will be done.

The Back door Lobby work should be starting within the next couple of weeks.

President’s Report — Reeve Conover:
1) Attorney Update

Adam Wandt website issue being handled by the attorneys
First Priority registration issue still continues

Billups Article 78 suit still pending. His attorney was reportedly in the hospital and the
new return date is January 31, as we granted an adjournment.

2) Harvey Lapidus has accepted the position of Recording Secretary
of the Board of Directors

3) Attached are the new BOD Liaisons)and Committee Chairs.-Amend Technology to include
DM for website chair.

4) 1 spoke to length with the'President of the New York State Volunteer Ambulance and
Rescue Association on' Wednesday. He reports that they are aware the financial data they
presented is flawed and it is being worked on.The newsletter was printed on glossy paper
in an effort to attract advertisers and get embers to actually read the Blanket; it is his
feeling that you have to spend money to make money. He confirmed that we make up
about 20% of the membership.

Multiple comments that addressed the negatives of the Blanket which lead to the motion of
providinga check of $1,000 being withdrawn by MJC seconded by MB.

RE stated that several members came up saying they liked the blanked, RF stated he would
contact the Blanket with our concerns.

Motion to withdrawn original motion to pay $1,000 to the Blanket.
Vote:
Yea: 4(RW,MB,DM, MIC) Nea: 2(MC,RF)

Date Page 5 of 12
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Chief’s Report — Mary Conover:
Motion by MJC, seconded by ?? to approve the following LOA’s:

Status of Operations:

Company 8 All members completed their company 8 hours for the year.

Admin Hours-

Houseman’s Committee meeting was held on Monday Jan 7. The committee will be bringing
me back recommendations after evaluating the needs

Back up Bonanza will begin in February. Ex 1% Asst Chief Winter will be chairing this event.
Donna Smith accepted the position of Chair of the Standby Committee.

Capts to speak to members on their day about making 50 points for LOSAP

What is the status of the Pictures from the Installation Dinner as far as updating the Presidents
and Chiefs pics in the cases?

Discussed EMS gear for members currently on prohibition. It was decided that the current
prohibition members would be fitted for new gear, if for any reasonithey quit or are not accepted,
the EMS gear would be recycled for new probies. If there is not enough EMS gear for new
members, they would be fitted for new gear until there is a‘sufficient stock of different sizes.

Report amended as follows:
Presented billon a lightbar for Halsite when they 24 a-called for HCFAS that was damaged
while responding to a call at the train station.

A probationary member asked about EMS gear, it was decided to purchase gear for the current
prohibitionary members, if they do not become members the gear goes on the rack for the next
round of probationary members, until such time we have a sufficient numbers of EMS gear that
can be handed out to prohibitionary members. No helmets and we have extra gloves in the
locker.

Bring three legislatives to.the EMS meeting, because we have no answers or information on the
change by REMSCO- deeided to hold off until we know what REMSCO has to say so it does not
become a political meeting. BD asked to RF to supply complete report on REMSCO and every
future reporttoevery board member.

Motion by MIJC, seconded by RF to approve the following LOA’s:

LOA's
NAME MEMBER # TYPE DATE
John Palmeiri 499 mloa 1/1/08-4/1/08
Jonathon Stone 1052 mloa 1/6/08-4/6/08
Ozlem Bilgen 1145 EdLoa 1/7/08-4/7/08

Motion Approved Unanimously
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| | | |
262
263  Motion by MJC, seconded by MC to accept the resignation of Lauren La Rosal204 effective
264 1/1/08.
Change of Status
Lauren La Rosa 1204 resignation eff 1/1/08
265 DM asked to withdraw motion for two weeks stated that he will contact Laura to find out the
266  reason why she resigned.
267  Motion Withdrawn
268
269
270
271  Secretary’s Report — Mark Cappola:
272  New Members
273  Motion by DM, seconded by RFto accept Linda Computa as a new member#1210. SHIFT
274  Monday 19:00 hrs.

275

276  Motion Carried

277

278  Roger Winter — Board Report 1/17/2008

279

280  Youth Squad Post 215

281

282 A discussion with Brian Canty — Post Advisor(provides the following results:

283 1. POST CHIEF ADVISOR - A searchuis on for a new post 215 advisor. The advisor must
284 have the time and energy to schedule competitions, host meetings, schedule events, have
285 a full understanding of all EMT skills and should be a county practical work instructor or
286 higher qualification. This person would have to write recommendations for scholarships
287 and colleges and other institutions of higher learning.

288 2. GOALS - for the youth,squad would be to have its “senior members” be able to dispatch
289 at HCFAS with-théwaid of a squad dispatcher. The youth squad should be permitted to
290 participate in events the squad participates in such as football stand-bys and other events
291 were they might 'get some hands on training experiences. These experiences would make
292 for an easy transition into the squad upon their eighteenth birthday.

293 3. COMPETITIONS - It is advisable to have one motion to cover all competitions that
294 Post. 215 might enter this year. Doing this will show our support to the post.

295 4. 1D CARDS - All members who have attended the first meeting in January had ID

296 pictures taken and have been distributed. The card includes the post’s name address, post
297 affiliation, member’s name and birth date. This is for competition purposes and for other
298 events.

299  RW asked Committee list be amended to include Carmen Slavin. Carmen requested that a
300  box to collect used computer ink cartridges.

301

302  General Membership Meetings

303
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The general membership meeting is a Board of Directors’ responsibility. We are responsible for
the set up and break down of the meeting room and we are responsible to conduct the meeting
itself. Everyone on the board should take part in all aspects of the meeting.

Health and Safety Officer

Having gone to the New York State Health and Safety Officers class we meet the criteria for the
health and safety officer’s functions in a variety of ways. Medical exams and record keeping.of
those exams is covered by H. Thomas Hogan. Worker’s Compensation and all insurance matters
is the responsibility of Robert J. Franz. Blood Borne Pathogens and exposure control is under the
control of Brian Canty. Personal safety is the responsibility of a variety of members-of the squad
including the Second Deputy Chief in regards to training methods and education alse-to include
the handling of hazardous materials and waste management. The Chief or presiding crew leader
is at this time responsible for overall scene safety.

My recommendation for HCFAS is to create a position of “Incident Safety Officer”. This Chief
Officer position is to be with full voting power with the officer cerps. As the “Incident Safety
Officer” the officer has the responsibility to recommend to the chief,, any and all safety
recommendations to be implemented at the scene.

There are many aspects of this position which must be researched to fully create the position. I
hope to work further on this command position inthe future.

Identity Cards (ID Cards)

At this point we have successfully takenithe picture and issued two cards to the membership;
membership card, life membership card, exempt membership card, and the accountability card
with a pull reel. We have about thirty members who have not had their picture taken. The Chief
Dispatcher has been taught how to take a picture and issue a card as he will be one of the first to
see new members.

Life Member Pins and Badges

All life member pins have been issued to all members as previously reported. I have purchased a
new parts box s0 that we may put all HCFAS pins and badges that we issue. The box can be put
into the chief’s office, the president’s office or the committee room in the executive wing for
easy access. All drawers will be labeled.

New Property Acquisition

I just received some paperwork and will be reviewing it. I have asked H. Thomas Hogan for
some procedural help. When he is available I have also asked John Palmieri for help with this
project.
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Vice President’s Report — Martha Brenner:
None

By-Laws and SOP’s and Communications - Carl Schramm
None

Building Improvement — David Mohr
None

Special Projects - Mark Cappola
None

Technology - David Mohr
None

Insurance, Risk and Compliance - Robert Franz

Suffolk REMSCO — Hauppauge =January 8, 2008 — This meeting was primarily an
organizational meeting and introduction of new committee chairpersons as indicated on the
agenda. The 2008 officers of'Suffolk REMSCO are Ed Stapleton-Chairperson, Ed Boyd-Vice
Chairperson and Guy Cassara-Secretary & Treasurer. Ed Stapleton mentioned the five public
hearings being held by FRES and the SC EMS Division regarding the proposed relocation of SC
EMS from the DHS to FRES. The REMSCO executive committee had several concerns
regarding these hearings. A presentation is planned for the March REMSCO meeting and
probably theearliest that the REMSCO will vote on this issue will be the May meeting — no
decision has‘been made if REMSCO will hold its own hearing prior to the vote. REMSCO gets
this vote_since it appoints the SC EMS as its program agency which was just renewed. The
ultimate decision on the transfer will be made by SC Executive Steve Levy. I understand that the
loss of any budget money would prevent this relocation. After the 2" mailing, a total of 47
responses have been received for the dispatch crew confirmation protocol survey. The data
received from the agencies is in process of being collated and analyzed. Another survey for
individual EMS providers is in process of being prepared for mailing and may be posted on the
website and published in an upcoming issue of Fire News. More nominations are requested for
the 2007 REMSCO awards — deadline June 2008. The President of the newly formed Town of
Islip Ambulance Chief’s Organization mentioned the institution of a program whereby each of
the five Islip VAS would provide a separate dedicated ambulance on one selected day of the
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week from 0600 to 1800 hours to act as a second response layer throughout the Town. Bob
Delagi has been appointed Vice Chairperson of SEMSCO. EMS week is May 18 - 24, 2008 with
a tentative date for NYS EMS Memorial Tree of Life ceremony on Wednesday May 21, 2008. A
spring 2008 simultaneous evacuation of multiple skilled nursing facilities & a hospital in Suffolk
& Nassau counties is being planned. There is a recall of air purifying respirators distributed by
NYSOHS due to their inability to meet protection factor standards (Contact SC Fire Marshall’s
office for replacements). The execution of the ePCR contract is progressing. As of January 1,
2009, ETCO2 Waveform Capnography will be required for pediatric and live adult intubations
and suggested that involved agencies include these capabilities in their budget process. NY'S
legislative bills pending would give uninsured volunteer FF & VAW access to health insurance
plans and provide mandatory HIV testing of subjects (without consent) where health-eare or
other workers are potentially endangered. Copies of the agenda for this meeting including
reports and the November 13, 2007 meeting summary have been distributed to'the President,
Chief, 2" Deputy Chief and posted on the bulletin board. The next REMSCQ meeting will be on
March 11, 2008 and then every second Tuesday of every other month _except that the November
meeting will be on November 18", All meeting will be at the SCEMS 'office in Hauppauge.

NYS Volunteer Ambulance & Rescue Association — District 7 —Brentwood Legion VAS —
January 15, 2008. The district discussed the above REMSCO meeting. Fund raising and
membership recruitment for the Association and the newly designed Blanket publication were
discussed. Participation at the Nassau Coliseum Fire & EMS show Association booth was
requested. The $200 NYS refundable’income tax credit for 2007 and 2008 and its effect on the
10% property tax exemption were explained. The 2008 NYSVA&RA Pulse Check Educational
Conference & Trade Show dates will be September 18 to 21, 2008. The next meeting will be at
BSBRA on February 19,.2008.

MIJC asked about district comments about REMSCO change.

NYSVA&RA Board meeting — Saturday January 19, 2008 in Albany — Andrea and I will be
attending, this meeting. The winter issue of the Blanket has been mailed in its new format and
feedback has been positive.

Deployment Ceremony — SCCC, Brentwood — January 16, 2008 - Several squad members
and I attended this deployment ceremony for the Long Island soldiers of the Fighting 69
Infantry. We participated with Brentwood Fire Dept. with the presentation of colors. Town and
SC elected officials were in attendance.
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SCACA Meeting — CIH VAS — January 16, 2008 — Discussed the above REMSCO meeting of
January 8, 2008. A revised draft of the SCPD MOU was sent by the FRES Commission to FRES
Commissioner Joe Williams. The FRES Commission is discussing adding more EMS seats and
also a 2" delegate from SCACA so that they would be on par with the other represented
agencies. These additions require a change in the SC charter and legislation. Check the website
for hearings on the SCEMS proposed relocation to FRES since the March 9™ date may be
cancelled. Bill Schnell reported on his discussions with Assemblyman Sweeney and Senator
Flanagan with regard to Official license plates and LOSAP DBP entitlement age bill. The SC
SERVES program open enrollment period was a success and the program has 70 volunteer
participants. The SC Burn center will be requesting a $1 per member donation again this\year.
The next meeting will be on February 20, 2008 at South Country VAS.

Membership and Recruitment and Stats - Lehti Laas

None
Old Business:
New Business:

Motion by MB, seconded by DM to adjourn the meeting at 22:13 hours
Motion Approved Unanimously

Respectfully Submitted,

Harvey Lapidus

Harvey Lapidus
Recording Secretary

Draft sent'to Board members: ?

Amended and approved: ?

Motion Approved Unanimously

Vote:
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487 Yea: ? Nea: ?
488  Motion Carried
489
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

February 7, 2008
Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) Present
Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 19:32 hours

Motion by RF, seconded by DM to approve the minutes of January 17, 2008 as amended.
Motion Approved Unanimously (BC No vote)

Proposals and Motions:

Motions for BOD Meeting — February 7, 2008

Motion by R. Franz, seconded by MIJC, to accept the recommendation of R. Franz, insurance
committee chairperson and authorize and approve the renewal and continuation with VESO
Trust (Voluntary Emergency Service Organization) the HCFAS Members Group Term Life
Insurance Program, in accordance with the amended guidelines attached, for the period
November 1, 2007 to October 31, 2008 with an approved extension up to February 28, 2009
pending notification of the insurance company’s November 1, 2008 renewal. The group term life
insurance is to be provided by VESO Trust and underwritten by Security Mutual Life Insurance
Company of New York at a monthly amount of approximately $ 5,700.00 for active members
and $ 930.00 for inactive life members (based upon the 02/01/08 census of 192 eligible active
members and 19 eligible inactive life members). Further to authorize and approve the
continuation of $ 5,000.00 coverage for active members 85 years of age and older. The addition
of eligible new participants and the termination of participants during the year will be paid or
credited upon the receipt of an invoice reflecting such changes. Payments will be made quarterly
from HCAD funds for active members and from HCFAS funds for inactive life members. The
program will be administered by the HCFAS insurance committee.

Motion Approved Unanimously

Motion by Brian Canty, seconded DM to accept the recommendation of Computer Chairperson
Jim Malillo and authorize the purchase of 20 PNY geoforce 5200 256mb cards, and 20 VGA
extender cables, plus insurance and shipping, as per the quote provided on 1/28/2008 by the
Chairperson. Not to exceed $2000. HCAD funds



47

48
49
50
51

52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
71
78
79
80
81
82
83
84
85
86
87
88
89
90
91

2008 Board of Directors Meeting

Result of Board of Directors’ poll by President: All yes responses except no response from
Martha Brenner.
Motion Approved Unanimously

Late Motions

Motion by RF, seconded by RW to accept the recommendation of Andrea Golinsky, the Squad’s
Legislative Committee Chairperson and primary delegate to NYSVA&RA District 7, and
authorize and approve Andrea Golinsky and other interested squad members not to exceed 16
members to attend a NYSVA&RA Legislative Day on Monday March 3, 2008 or other alternate
date at the Legislative Office Building in Albany, NY. Further to authorize and approve the use
of a Squad vehicle(s) (with more than one driver) at the discretion of the Chief and/or mileage
reimbursement for personal vehicles, plus tolls and parking; the reimbursement for hotel
accommodations on Sunday, March 2nd at an amount not to exceed a base room rate of $ 110.00
per person and the reimbursement of appropriate meals on March 2" and 3™ at a cost not to
exceed $ 55.00 per day per person (breakfast, lunch, dinner). The Chief and Andrea will
determine the number of members who will attend this event. The NYS exempt organization
sales tax certificate must be obtained from the Treasurer and used where applicable. Each
attendee must submit an accounting of his expenditures for this event including all original
receipts within 10 days of this event and the Treasurer will provide the BOD an accounting of
this event at the next Board meeting immediately following the request for reimbursement for the
event. Andrea is authorized to extend an invitation to other NYSVA&RA delegates, officers or
members and other VAS or FD members to ride in an authorized Squad vehicle or personal
vehicle to attend this meeting providing there is adequate room to accommodate them. HCAD
funds.

Motion Approved Unanimously

Motion by RF, seconded by MJC to accept the recommendation of Andrea Golinsky, the Squad’s
primary delegate to NYSVA&RA District 7, and authorize and approve Andrea Golinsky and
other interested squad members not to exceed 16 members to attend the NYS EMS Memorial
Ceremony in Albany, New York on Wednesday May 21, 2008 at 11AM or other alternate date or
time. Further, to authorize and approve the use of a Squad vehicle(s) (with more than one driver)
at the discretion of the Chief and / or mileage reimbursement for personal vehicles, plus tolls and
parking; the reimbursement of hotel accommodations on Tuesday May 20th * an amount not to
exceed a base room rate of $110.00 per person and the reimbursement of appropriate meals on
May 20th and 21st at a cost not to exceed $55.00 per day per person (breakfast, lunch, dinner). A
sign up sheet will be posted by Andrea to determine the number of members wishing to attend.
The Chief and Andrea will determine the number of members who will attend this memorial
ceremony. The NYS exempt organization sales tax certificate must be obtained from the
Treasurer and used where applicable. Each attendee must submit an accounting of his
expenditures for this event including all original receipts within 10 days of this event and the
Treasurer will provide the BOD an accounting of this event at the next Board meeting
immediately following the request for reimbursement for the event. Andrea is authorized to
extend an invitation to other NYSVA&RA delegates, officers or members and other VAS or FD
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members to ride in an authorized Squad vehicle or personal vehicle to attend this event providing
there is adequate room to accommodate them. HCAD funds.
Motion Approved Unanimously

Motion by DM, seconded by RF to approve the expenditure of $1,150 to the Fuoco Group for
accounting work in conjunction with the possible purchase of 12 Railroad Street. HCAD funds.
Motion Approved Unanimously

Motion by DM, seconded by RF to approve the meeting room request of Sue Manning to use the
meeting room on October 26, 2008 from 1600 hours to 2300 hours for St Peter’s 100th
Anniversary. Amend motion pending submission of all paperwork in accordance with meeting
room use policy.

Motion Approved Unanimously

Motion by DM, seconded by BC to create a AD Hoc committee to talk to the accountant/lawyer
for developing a college scholarship sponsored by HCFAS
Motion Approved Unanimously

Motion by DM, seconded by BC to authorize an average amount not to exceed $500 ($6,000
annually) for refreshments at the monthly General Membership meetings.
Motion Approved Unanimously

Motion by DM, seconded by BC to authorize an amount not to exceed $700 for one month for
snacks for the ready room.
Motion Approved Unanimously

Comments: The Treasurer is doing an analysis of the refreshments accounts which totaled
almost $50k last year in HCAD and the same in HCFAS.

Treasurer’s Report — David Mohr:
Motion by DM, seconded by RF to pay the bills.

Motion by DM, seconded by RF to accept the following for payment in accordance with the PPP
and previous Board of Director motions:

HCAD, 38 transactions, totaling $123,911.20, dated 1/23/08 through 2/7/08 and,

HCFAS, 7 transactions, totaling $6,547.28, dated 1/22/08 through 2/7/08.

The February interest payment on the bond was made in the amount of $68,766.56.

The PeachTree software has been updated and we are in the process of upgrading it to the
network version. We are working on entering the Squad’s fixed assets as requested by the
auditors. The consolidation of the Money Markets accounts is in progress and should be
completed within the month. All of the stale dated checks have had stop payments put on them
and have been voided. All of the checks were over six months old, some were several years old.

February 7, 2008 Page 3 of 11



139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183

2008 Board of Directors Meeting

There is no authority in the PPP or by Board motion for the monthly membership meeting
refreshments. I would recommend a motion not to exceed $500 per month.

There is also no authority in the PPP or by Board motion for refreshments in the Ready Room. 1
haven’t yet been able to analyze what amount would be appropriate.

Outstanding Bills:
Mary Jane Woznick has not submitted her PO’s for the credit card for the month of December.
The amount totals $490.33.

President’s Report — Reeve Conover:
1) Attorney Update

Adam Wandt website issue being handled by the attorneys
First Priority registration issue is completed.

Billups Article 78 suit still pending. His attorney was reportedly in the hospital and the
new return date is February 7, as we granted an adjournment yet again.

2) Mark Cappola received a letter from St Peters which I have placed in your mailboxes last
week for your review. We need to decide if we wish to consider any deviations from our
existing policy. At the time the Board passed the use of the room by members, we
narrowly limited its use for a trial period, with the intention to revisit the policy. I
believe that time may be now.

3) A question has arisen regarding giving our members longevity gifts. We are
unable to locate the authorizing board motion from (1994??). An attorneys
letter from 1996 is attached. The concern is that we are giving our members gifts that
may be taxable to them, and that no authorization currently exists for the expenditure of
these funds. A payment is currently being held up in reimbursing a chairman $1000, so
we must make a decision at this meeting about how we wish to proceed.

I have emailed the accountant with these concerns and await their answer as well.
Discussion ensued leading to a motion by DM seconded by BC to authorize the payment
of $1,099.96 to A. Golinsky and authorize the President RC to form an AD Hoc Service
Award committee to develop a policy for service awards in conjunction with our attorney
and CPA.

Motion Approved Unanimously

4) We need to come to a collective decision about the pathway for the negotiations on the
property at this meeting. I am meeting with both of the other parties the day after the
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184 board meeting and need your specific instructions. What is the most we are willing to
185 pay for the property?

186

187 5) I have sent a letter and backup documentation requesting financial assistance with our
188 communications project to Senator Marcellino, Assemblyman Conte, Assemblyman Raia
189 , Legislator Cooper, Legislator D’ Amaro and Legislator Stern.

190  Victor Scott report discussed and question regarding site locations.

191

192 Motion by RC, seconded by RF to approve the cubicle donation from President Reeve Conover
193  with value of $1,000. A letter will be provided if Reeve donates the cubicle if he cannot sell it
194  privately. HCFAS will be responsible for transporting the cubicle from his house to HCFAS.
195 Motion Approved Unanimously

196

197

198

199  Chief’s Report — Mary Conover:

200  Status of Operations:

201  Pics of missing Chiefs and Presidents that were suppose to be posted in the show case?

202 Joanne Vogel for album

203  40™ Anniversary jackets, why are they on hold?

204  Ikon will be setting up an appt to install scanning capabilities on the upstairs copier in admin
205  wing.

206  Contracted with Clan Gordon Highlander for the St Patrick’s Day Parade

207  Israel Cortez has graciously offered HCFAS his Historic 1968 Blue and White Camero for any
208  of our parades we would like to use it in. I would like to give it a try for the St Patrick’s Day
209  parade. I would purchase a magnetic sign for both of the side doors with our logo etc.

210  Consensus of the board was that it was to risky both for his car (silly string issue) and for the
211 squad.

212

213 Request that the Response committee fall under operations

214  Reminder Public Hearing will be held prior to our GM meeting on Mon Feb 11" 7 1900

215  Scholarship money

216  Work details will be held in February all members are encouraged to attend including all non
217  riding members

218  Sent letter to Tom O’Hara regarding replacement of check for grants that we never cashed
219  Keith Rubenstein in accident responding to call on Wed Jan 6

220
221  Motion by MJC, seconded by DM to approve the following LOA’s
222
LOA's
NAME MEMBER # TYPE DATE
Patricia Sue Bolen 1010 Exmloa 1/19/08-4/19/08
Sherly Burke 827 OLOA 12/20/07-3/20/08
Jamie Meyers 1039 EdLOA 1/17/8-4/17/08
M Chermack 1111 MLOA 1/16/08-4/16/08

223 Motion Approved Unanimously

February 7, 2008 Page S of 11



224

225
226
227
228

229
230
231

232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251

2008 Board of Directors Meeting

RTD
NAME MEMBER # DATE
leremy Graber 1177 12/3/2007
Jonathon Stone 1052 1/23/2008 disp only

Motion by MJC, seconded by DM to grant active membership to the following members in
accordance with Article III, Section 2 of the By-Laws.

NAME MEMBER # EFFECTIVE
Nancy Griesel
Eckhardt 1170 1/26/2008

Motion by MJC, seconded by DM to approve the following LOI’s

LOI
NAME MEMBER # REASON
eff 1/1/08(Motion
Approved
Laura LaRosa 1204 resignation Unanimously)
Shadi Atkin 1081 no shows Withdrawn*
Joe Costello 944 no shows Passed(RF,LL-No)
never showed | Passed-
Matthew Siefer 1202 up Unanimously
never showed | Passed-
Danielle Clinch 1209 up Unanimously

*Martha Brenner to contact

Secretary’s Report — Mark Coppola:

New Members

Motion by MC, seconded by MB to accept Crystal Cruz as a probationary member #1211 on
Tues 0700-1100 hours.

MEMBERSHIP

A meeting of the various divisions of the Membership Committee (membership, recruitment,
and medical was held on February 6, 2008. The purpose was to discuss concerns that there is a
slow down on the process of taking new members into HCFAS. Two areas were discussed:
Medicals, Interviews:

Medicals: there was consensus that medicals are slowing down the entrance process.
WHY: 1) time of year: Holiday time from Nov. through Jan. is not good time for
anyone.
2) Difficult to get appointment when convenient for both MD and candidate
3) Delay causes candidate to loose interest and/or become frustrated
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FIXES: There was consensus that the best way to reduce the wait time is to allow
candidates to use their own physicians to conduct the medical exam.
The advantages are: 1) own MD knows candidate medical history
2) save on fees to squad MD
3) could use a squad-approved form (similar to RTD form)
4) has to go to own MD for immunization history anyway

If the candidate does not have a physician, we can fall back to our current squad physicians.
Other options: 1) use the Medi-center as an additional resource.
2) have a day once each month when physicals can be done at the squad.
3) take recruits in to dispatch train pending medical

Interviews: Concern over delays in the interview process:
WHY: 1) Time of year a big factor here too
2) Students away at school
3) Most candidates come from the RTE class, so there is a big push for interviews
that come all at once (waves)
4) Time constraints of the interviewers.

FIXES: Hold additional interviews and train additional interviewers.
Chief Conover requested that the Chair use all the committee members as Joanne Cunningham
has only received one interview in the past few months

Additional Discussion: The need for a “functional” Retention Committee: there is
agreement that our retention efforts when members leave is pretty much non-existent. Merely
gathering stats about who left isn’t enough. We need to know WHY a member leaves. A
Retention Committee would be charged with conducting an exit interview. Depending on the
results, the information would be provided to the Chief and/or the Chair of the Membership
Committee for information and any appropriate action. Also discussion as to what became of the
“Buddy System”.

CONCLUSIONS: Overall, Membership is doing an outstanding job and should be congratulated
for their efforts. I have been invited to sit in on interviews to observe the process. A Retention
Committee will be developed. Regular meetings of this committee will be held to discuss
progress and problems.

Special Projects and Explorer Post and Response Committee — Rodger Winter

Health and Safety Officer

I have received the certificates for the Health and Safety Officers’ class that we took in
September of 2007. I have copied all certificates and given one to the First Deputy Chief and one
copy to the LOSAP Committee to record the class and award the appropriate points to each
participant. I gave the original to each participant in the program.

February 7, 2008 Page 7 of 11



296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341

2008 Board of Directors Meeting

I t is now time to research and implement the position of Incident Safety Officer. I know that
Fire Departments have this position but we will probably be a leader in the implementation of an
ambulance service safety officer.

Youth Squad Post 215

I have talked with Carmen Schlieben and Prafubla “Pinky” Vaghela about the Post 215 Fund
Raiser. This fund raiser is a project of one of the members of Post 215, who is a member of the
Half Hollow Hills Senior High School. It is a senior community project which involves the
collecting of used inkjet cartridges and used copy toner cartridges for recycling. The toner
cartridge company Cartridge World will recycle them and pay the project organizers for the
cartridges collected. There are several locations that will have the recycling boxes. The money
earned with this project will be donated to Post 215. The program will last about three months. A
new label will be placed on the box to fully explain the project. A review of the placement of the
box will be done after the cover letter and label for the box have been devised. They are planning
to send the cover letter of explanation to the membership by e-mail, and an article for the pulse is
also planned. I was told that if you show your squad ID card when purchasing items at the store
you would receive a 10% discount. At this time I don’t know what the donation would be used
for.

New Property Acquisition
I spoke with Mike Bolz and we discussed the following topics in regards to the property:

e What currently is on the property? Two buildings, one being a repair shop with a small
front office and foyer. There is room for three vehicles in the shop area after the removal
of the paint booth with storage available on the sides. Also there is a three bay garage
without a CO. This facility is capable of storing three vehicles. Also there would be
considerable storage space around the sides. There is a heating unit in the garage for
temperature control in the winter. We can also use the space for additional parking.

e We discussed the use of these facilities as a temporary storage area for vehicles and other
squad items until we formulate a plan for the property.

e Plans for the property: 1. Keep the building and property as it stands. 2. Raze the
buildings and put up a steel pole barn garage with storage and heat. 3. We also discussed
putting up a structure smaller but similar in design to our building for vehicles and for
storage of equipment. This could also house an emergency disaster center, a possible
classroom for EMT instruction, first aid classes, and CPR classes and a storage area. If
we were to open this facility for a classroom we would need a handicapped elevator and
meet the standards for a teaching area. It also can be used for the housing of any
professional staff that we might hire in the future. Lastly we could have additional office
space for staff.

e Upon further thoughts about the EMT classes and other classes being taught in a separate
building we were in agreement that the classes taught in our building generate an interest
in the squad and it is a great recruiting tool.

Badges

I have placed an order for new badges and the recycling of old badges to cover the next year’s
projected membership. Be advised that I still do not have a copy of the “Past President’s Badge”
and will not be able to reorder the badge until I get one. I have reviewed the uniform code for
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badges and I find that the “Past President’s Badge” and the Ex Chief’s Badge” are different. It
might just be a drawing error or it might have been planned that way. Both badges should be the
same design with the different designations. Also I feel it would be appropriate to order Life
Member Badges for the new Life Member so we may give them a new badge and life member
pin on the day they receive their award.

Mail Delivery
Just a short report on the mail delivery. As you know, I distribute the delivered mail and

packages to the different officers and committees. I usually date and initial each piece and I try
not to open any mail unless I can not determine the receiver of the mail. Recently I have received
several faxes that are addressed to the Treasurer’s Office; some of them could be considered
confidential. I would recommend that we put a Fax line and machine in the Secretary /
Treasurer’s office to make it a complete office.

New York State Volunteer Ambulance and Rescue Association

I think it is time to step up to the plate and support the NYSVA&RA for the work that they have
done in the past. Below are examples:

Dedicated funding for EMS Training

The Volunteer Ambulance Workers Benefit Law (VAWBL)

The Length of Service Award Program (LOSAP)

The extension of "grandfathering" for ALS first response services

Expansion of the state's low interest loan program to independent VACs and VFDs

The NYS Higher Education Services Volunteer Emergency Service Recruitment

Scholarship

Revision of the "Green Light" standard

Enactment of a $200 NYS Income Tax Credit (new for the 2007 tax year)

Membership in "Group Discount, Best Cost Pricing" nationwide buying cooperative

In addition the Association also sponsors an educational conference and trade show every year,
awards up to three $500.00 scholarships annually, makes available discounted offers for auto and
home insurance, and annually recognizes individuals for meritorious acts, leadership and service.

I do not like the idea that we donate to support just the newsletter. I feel we should donate to the
organization itself. If we designate our donation to the newsletter we might feel that we should
influence what is put into the newsletter. I feel we should send positive articles about ourselves
to insure a positive image of HCFAS is shown to the rest of the organizations in the state.

Insurance, Risk and Compliance - Robert Franz

Insurance — The Squad’s VAWBL carrier Fire Districts of NY Mutual Insurance Co requested
that the Squad institute an injury prevention training on lifting and carrying of patients, use of
stretchers etc. in order to reduce injury claims due to lifting. Their request has been forwarded to
the President, Chief and 2" Deputy Chief.

10 % Property Tax Exemption —New eligible members’ applications are in process of being

received. As of yesterday, we still have not received the group renewal application papers from
the Town Assessor’s office but it should be arriving shortly.

February 7, 2008 Page 9 of 11
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NYSVA&RA Board Meeting January 19-20™

It was reported that all squads that paid their 2007-2008 dues are now members of the NCEMS
Co-Op. Letters were sent to all member squads informing them of their membership. The user
name and password was provided to each squad.

The NYSVR&RA web site has been redesigned. There has been a very positive response to the
changes. Conversations have been held re: using the site as a source of revenue for the
Association.

The new look Blanket was sent out. President Mastrianni has received many emails and phone
calls complimenting the committee on the changes. An advertising sheet was distributed to all
delegates in order to promote ads. All district delegates were asked to work on obtaining ads for
the publication.

A Membership Recruitment Package was sent to all Districts that should be used whenever a
recruitment opportunity arises to increase membership.

There will be an Association booth at the up coming Mega Show held at the Nassau Coliseum.
The State Association and the Nassau/Suffolk Districts will share the cost of the booth. President
Mastrianni and Vice-president Ehrhardt will be attending the Steuben County EMS Conference
Feb 3%,

The State Association continues to have representation at the NYS EMS Council.

The Legislative Issues of United Concern will be out soon. The date for NYSVA&RA
Legislative Day has been set as March 3™, District delegates are asked to make appointments
with their local Legislators and to notify the Legislative Committee Chair Mike Wilhelm so other
meetings can be coordinated.

The Educational Conference Committee reported that the schedule for Pulse Check 2008 is
shaping up. Several speakers have already agreed to participate and vendors are being sought for
the trade show. A tentative schedule was presented.

Funeral Service - Andrea Golinsky and I attended the funeral services for Donald Radenberg,
past chairperson of District 18, past chairperson of NYC REMSCO and founder and past
president of Flushing VAC.

Suffolk County Legislature Public Safety Committee — I attended the January committee
meeting where Ed Stapleton chairperson of Suffolk REMSCO made a presentation of REMSCO
responsibilities and the 12 lead ECG (paramedic administered electrocardiogram).

Uniforms - Lehti Laas

Uniform Committee

February 7, 2008 Page 10 of 11
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The Committee met 2/4/08. Many changes were discussed but Chair Bielanski stated he needed
to speak to the Officers and other parties first before any final decisions are made.

The committee expects to hold monthly meetings. I will wait until they meet again to inform
you of the 2008 changes.

Uniform Code

Chair Bielanski stated on 2/4/08 that he would speak with Martha Brenner. I will speak with her
& have an update in my next report.

Records Retention

I met with Chair Gabriel 2/4/08 and it was decided that the motion for this evening would be
tabled. She will make a list of all our major documents and what period of retention they should
have based on noted references.

Grievance Committee

I spoke with Chair Barkocy. I will follow-up with the President this evening on our discussion
as to the direction the committee should take.

Motion by DM, seconded by RF to adjourn the meeting at 22:25 hours

Motion Approved Unanimously

Respectfully Submitted,

Harvey W. Lapidus

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Cappola

Mark Cappola
Secretary

Draft sent to Board members: February 17, 2008

Amended and approved: February 21, 2008
Motion Approved Unanimously
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Huntington Community First Aid Squad

2008 Board of Directors Meeting
March 10, 2008

Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Absent
Roger Winter (RW) Absent
Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 18:42 hours
Robert Franz arrived @ 18:44

Proposals and Motions:

Motion by Chief Mary Conover, seconded by DM to authorize $350 for 2008 dues to Huntington Fire
Chief’s Council HCAD funds.

Approved: RC,MB,DM,MC,MJC Opposed: RF, LL

Motion carried

Comments:

RF: we asked for the bylaws, minutes & financials of NYSVARA & SCACA before joining but not of
this one? The Chief stated she attends HFCC meetings, and that they provide minutes and financials at
every meeting. LL stated we should treat everyone across the board equally.

Motion by Robert Franz, seconded by LL to have HFCC to be paid upon receipt of their minutes, bylaws
and financials as was requested of other similar entities.

Approved: RF, LL Opposed: RC,MB,DM,MC,MJC

Motion Failed

Treasurer’s Report — David Mohr:

Motion by DM, seconded by MIJC to accept the following for payment in accordance with the
PPP and previous Board of Director motions:

HCAD, 66 transactions, totaling $64,562.64, dated 2/22/08 through 3/7/08

HCFAS, 6 transactions, totaling $6,993.13, dated 2/22/08 through 3/7/08

Motion Approved Unanimously

The balances in the cash accounts are as follows:
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HCFAS Checking $2,924.64
HCFAS MM $1,704182.20
HCFAS Dues $11,196.34
Post 215 $5,340.25
HCAD Checking $6,643.97
HCAD MM $835,742.35
BONY 710,424.75

Dues remain in arrears for the following members:

Number | Last Name First Name
1025 | Barreau Fritz
1123 | Brady Shadon (Chuck)
1111 | Chermak Melissa
1167 | Fantasia Rich
1166 | Gander Joseph
1109 | Heinisch Thomas
1046 | Marinello Michael
853 | O'Brien Hugh
1002 | Probst Lauren
965 | Rivadeneira Fernando

Outstanding Bills:
None

Building Improvement:

Work is finishing up on the Back Door Vestibule. The project is scheduled to be completed

within the weeks.

Chief’s Report — Mary Conover:

Motion by MJC, seconded by DM to grant active membership to the following member in

accordance with Article III, Section 2 of the By-Laws.

PROBATION
ENDING

NAME MEMBER # EFFECTIVE
Audin Delva 1185 2/23/08
Thomas O’Leary 1187 2/23/08

Secretary’s Report — Mark Cappola:

New Members

March 10, 2008

Page 2 of 3



2008 Board of Directors Meeting

68  Motion by MC, seconded by MJC to accept Melissa Rubino as a new member #1213. SHIFT
69  Sunday 1100-1500 hrs.

70  Motion Approved Unanimously

71

72 Motion by MC, seconded by MJC to accept Ashley Taylor as a new member #1214. SHIFT
73 Sunday 1100-1500 hrs.

74  Motion Approved Unanimously

75

76  Motion for Executive Session by RF seconded by LL @ 18:48, Complete @ 1904

77  Motion Approved Unanimously

78

79  Motion by DM, seconded by MJC to accept associate member Vito Reciniello as a returning
80  member with his original#659 as a probationary member, Shift Company 8.

81  Motion Approved Unanimously

82

83

84  Motion by DM, seconded by MC to adjourn the meeting at 19:05 hours

85  Motion Approved Unanimously

86

87

88  Respectfully Submitted,

89  Hawey Lapidus
90
91  Harvey Lapidus

92  Recording Secretary

93

94  Respectfully Submitted,
95

96  Mark Cappala

97

98  Mark Cappola
99  Secretary
100
101
102  Draft sent to Board members: March 17 , 2008
103
104  Amended and approved: March 20, 2008
105
106  Motion Approved Unanimously
107
108

March 10, 2008 Page 3 of 3
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Huntington Community First Aid Squad

2008 Board of Directors Meeting
April 16, 2007

Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) Present
Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 1930 hours

Motion by MC, seconded by DM to approve the minutes of April 3, 2008 as amended.
Motion Approved: Yea: MC, DM, LL, RW, BC, RF. Did Not Vote: MB, MJC
Report by Brian Bielanski on Uniform Update as follows:

ADD report:
Include: washing machine for EMS gear; Racks in truck room: dry cleaning: Exhaust system in
truck room.

Discussion of phone installation in Uniform closet.

40™ Anniversary Uniform Jackets to be “put to bed”. Consideration of a new Non-duty Uniform
Jacket for all members will be explored by the Uniform Committee and come back with
proposal.

Proposals and Motions:

Motion by Chief Conover, seconded by RF to accept the recommendation of Second Deputy Chief Cairl
and the ALS committee, and authorize the purchase of an EMS Controlled Access Product Dispenser
from U Cap It, Des Moines, lowa at a cost (including installation, Cat5 connection, and power) not to
exceed $11,000. The unit itself is $9750, and will come with 5 years of software support and 3 years
service. Electrical and internet connections to be done by existing squad vendors, proposals are
pending. This is a sole source vendor. HCAD Funds.

Discussion followed regarding ability of machine to control inventory access and expired drugs:

Motion Defeated: Yea: LL, RF, MJC: Nea: MB, MC, DM, BC, RW

Motion by DM, second by MJC to authorize the ALS Committee, with the approval of the
Chief’s Office to engage, as a non-salaried individual, an ALS provider, at a cost not
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to exceed $30.00 per hour, for 10 hours per quarter to do expirable product checkouts. Said
individual will not be a current or former member.

Motion Approved: Yea: MJC, DM, MC, BC. Nea: RW, RF, LL

Motion by Chief Mary Conover, Seconded by RW to authorize the purchase of 8 Blackberry phones, to
replace the existing officers phones which are out of contract, at an initial cost of $800, and a monthly
maintenance and contract cost of $640. This is an increase in the monthly cost of $359 for the additional

service. HCAD Funds
Discussion followed regarding need to replace existing phones with Blackberrys, including
comments from Officers.

Motion to table by BF, Second by DM:
Motion Approved: Yea: MC, RF, RW, LL, MB. Nea: BC, MJC
Chief Conover Excused herself from the meeting at 2055.

Motion by DM, seconded by RF to accept and approve the proposal dated March 31, 2008 from
Definitive to improvement and update the Squads web site at a cost not to exceed $8,000.
HCAD Funds.

Motion Approved Unanimously

Motion by RF by seconded by BC to accept the recommendation of the insurance committee
chairperson Bob Franz and authorize and approve the renewal of HCFAS's current insurance
coverage for portfolio (commercial multi-peril, management liability, portable equipment and
member fidelity), automobile, and umbrella policies as per the attached schedule of insurance
and letter quote dated April 10, 2008 from Hubbinette Cowell Associates, Inc. at a cost not to
exceed $75,000.00 for the period 5/2/08 to 5/2/09. The policies will be placed by Volunteer
Firemen's Insurance Corporation through American Alternative Insurance Corporation which is
part of American Re Corporation Group. HCAD funds.

Discussion of limited carrier availability with report that rates from above carrier are
competitive.

Motion Approved Unanimously

Motion by BC, seconded by LL, to accept the recommendation of the Operational Officers and
authorize and approve the purchase of meals for duty crews and administrative members during
EMS week Mary 18 — May 24, 2008 for an aggregate amount not to exceed $ 2,500.00. The
Chief, will submit to the Treasurer an accounting of the expenditures for this event including all
original receipts within 10 days of the event and the Treasurer will give the Board of Directors
an accounting for this event at the next Board meeting immediately following the request for
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92  reimbursement for the event. The Chief will be responsible for these events. Sales tax
93  exemption will be used for all venues. HCFAS funds.
94  Note- This is a $500 increase over last year, due to increased membership, and increased cost of food.
95  Motion Approved Unanimously
96
97  Motion by BC, seconded by RF to renew the annual service agreement, for the period April 1, 2008 to
98  March 31, 2009, and authorize the Technology Board Liaison, Brian Canty, to sign the agreement for
99  the Millennium Access Control System and the Panasonic Video Security System by VSS Security
100 Systems Inc. as per their proposal dated April 1, 2008, with two 1-year renewal options, at a cost not to
101  exceed $8,000, to be paid in two semi-annual payment of $4,000 each. The service agreement amount is
102 the same as last year. HCAD Funds.
103 Motion Approved Unanimously
104
105  Motion by BC seconded by RW to amend the PPP, Purchasing Authorization Limits, Personnel
106  as follows:
107 Up to
108 PERSONNEL Standbys Chairperson  $250 Chief
109  Motion Approved Unanimously
110
111 Motion by Director Roger Winter, seconded by DM to accept the recommendation of Director
112 Winter and contract with Island Art for the Framing, mounting and placement of the Ex-chief’s
113 and Past President’s Pictures, as per the proposal dated 3/26/08. HCAD Funds
114  Motion Approved Unanimously
115
116  Motion by DM, second by BC to authorize the purchase of a condolence fruit basket for the family of
117  Northport Firefighter Charles "Chuck" Varese, in an amount not to exceed $100.
118  Motion Approved Unanimously
119
120
121 Treasurer’s Report — David Mohr:
122
123 Motion DM, seconded by BC to accept the following for payment in accordance with the PPP
124  and previous Board of Director motions:
125  HCAD, 38 transactions, totaling $53,966.86, dated 3/30/08 through 4/11/08 and,
126 HCFAS, 3 transactions, totaling $3,731.39, dated 3/30/08 through 4/11/08.
127
128  Motion Approved Unanimously
129
130
131  Report of First Quarter Income/Expenses distributed.
132
133  The voucher for the first half of our contract was submitted to the town last week. $781,500.
134
135  Letter from attorneys representing Lowes wrote to DM requesting a meeting with BOD was
136  received. BOD agreed to meet.
137
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President’s Report — Reeve Conover:
1) Attorney Update

At Dave Mohrs request I have asked Tim Glynn to work with Bob Scheiner at H2M on the Web
Construction Issue.

2) Communications Committee

The application has been made to the FCC by Russell Mintz for the following Frequencies
482/485.4750 and 483/486.8250.

3) Grants

Through the hard work of Mike Bolz, with assistance from Myself, Dave and Lehti, 2 grant
applications were filed with FEMA, one for a $2 million communications grant and one for
$350,000 for ambulances.

Chief’s Report — Mary Conover:

Status of Operations:

CAD Training is underway. Positive Feedback from members

Q & A’s for new members finished and attached. Captains will be handing this information pc to
each new member upon initial sit down

Officers have signed up for an additional 53 hours within the next 3 weeks

(this is not including 1* Deputy who was away on vacation during sign ups)

Accident with 2-15-17 Damage to other vehicle on 4/9/08-President Conover, Director Franz,
Capt, 33 and 1* Deputy notified

Accident with 2-15-18 on 4/8/08 no damage to Ambulance

Standby crew needed for Saturday 4/19 funeral

Motion by RF, seconded by BC to approve the following LOA’s:

Name No. Type Dates
Wm Billups 793 | EXMLOA 2/29/08-5/29/08
Linda Guadagnin 1148 | EdLoa 4/3/08-7/3/08
Paul Biersack 1004 | MLOA 4/1/08-7/1/08
Lauren Probst 1002 | EALOA 4/1/08-7/1/08
James Lupo 959 | OLOA 4/24/08-7/24/08

Return to Duty:

Name No. Date
Audra Deslardins 1031 3/27/2008
Maria Uliano 1133 4/6/2008

Motion Approved Unanimously
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Motion by RW, seconded by BC to grant active membership to the following members in
accordance with Article III, Section 2 of the By-Laws.
Name No. Date
Christopher Fusaro 1190 4/4/2008

Motion Approved Unanimously

Motion by RW, seconded by BC to grant active membership to the following members in
accordance with Article III, Section 2 of the By-Laws.

Name No. \ Date |
Rachel Zunno 1192 | 4/9/2008 |

Motion Approved Unanimously

Secretary’s Report — Mark Cappola:
No report — no new members presented.

Vice President’s Report — Martha Brenner:

Social:

1-still waiting on report from Easter Egg Hunt, I have spoken with the chair and will follow up
this week if it is not received.

2-1 have been advised verbally from the Kitchen Committee Chair, Bill Martin, that he is
resigning. I have put a call in to him and will update all after I speak with him.

SOP's: The committee met on 4-12 to go over the changes we were given from board members
and officers. We were able to get though about 25% of the updated version. This is a slow
process. We spent 2 hours at this meeting. Do not anticipate it will be ready to send to
membership until sometime over the summer. Uniform code update will be sent to the SOP chair
this week.

Awards: copies of information from attorney and accountant were sent to all. Policy should be
approved as soon as possible. There is another 30 year anniversary in May.

Special Projects and Explorer Post and Response Committee — Roger Winter
1. Youth Squad
» No Report.
2. New Property Acquisition
» There have been e-mails this past week, both, parties have sent recommendations and |
feel should start negotiations for final pricing. I will be getting together this week with
Tony and or Loretta to make up a list of objectives. If we can come to an agreement on
price for the property and for the business we can move rapidly.
3. Life Member Badges / Badges
»  All Badges on order.
4. Health and Safety Officer
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» No report
5. Framing of Past Presidents / Ex Chiefs
» Proposal for project before the board. See E-mail.
6. Last Call Plaque
» Updated as of Marc Meyer
7. ldentification Cards
» 1am closing in on the final recommendations for the accountability cards and the EMS

gear.
8. Projects:
» Folding Wall — In contact with contractor, trying to find an appropriate date for
both of us.
» Projection Screens — Awaiting a new proposal for one screen.
» Picture Frames — proposal on the agenda.
» Carpet Cleaning — Project complete and we are now scheduled for cleaning every
four months, also one cleaning for the general meeting room.
» Flowers in the front — This one is for you Lehti... I have contacted Main Street

Nursery, Tom O’Leary. Oakwood Gardens is out of business. I gave Tom the
parameters that we used in the past, we will getting a quote soon. Also in the past
our members Sharon Cutcher-Cullen and others have planted flowers in the front.
Would any of you wish to do this???

Technology — Brian Canty

Dispatch Office Update

The upgrade to the dispatch console and office is coming to a completion.

The big ticket items are completed. What has been done, and items that are still open are outlined
below.

EMS Week Advertising in NEWSDAY

Did not receive ad from NEWSDAY — Roger to work with Andrea.

Items outstanding:

Phone Brackets

Backup Phone Wedge

Speakers for 2nd precinct and UHF in ceiling
TV Wall Bracket

Tighten Position One Monitor Arms

Desk Grommets (Cable Organizer)

Punch block cover (Quiet Room)

Items from list completed:
Ceiling Speakers in Ready room, truck room, captains & Chiefs room
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Cut over Bay lights to new console
Wall Plate in radio room to cover Hole
Remove equip. from quiet room

Tie up cable in ceiling

Security on position 2

Space out monitors on Pos 2

Move 2nd pct radio to console

Training

Computer Committee Report

I.

New Dispatch System is activated and operational solely for the purpose of
reinforcing previous classroom training. This also allows HCFAS to test and debug
problems that may exist and or how our dispatchers use this software.

I have extracted the data from the Fund Drive computer. Cleaned it up and sent it to
FRS for importation into the new Fund Drive option purchased with the Dispatch
software.

The implementation of the inventory software is temporarily on hold. I need to sit
and discuss the pros and cons of the software which direction do we want to go and at
what price.

The auto direction feature is in development with an initial release approximately the
second week of June.

Received quote for time synchronization of our computers to county EMS. I will
present this as soon as possible to you and the board for approval.

The portion of the project for GPS tracking of all HCFAS vehicles and MDTs is
deferred; HCFAS is looking to obtain grant monies for this. Orlando was taking the
lead on this.

Future developments: study the possibility to incorporate the portable radio ID code
into the member call in feature on the dispatch system, as well as the key access
system to identify and track what personnel and skills are in the building.

Future upgrade of the computers used for the Fund Drive and Losap.

Security Committee

1. Annual Maintenance Agreement is before the BOD for renewal

2. Installation of Camera for back door should take place within the next couple of
weeks

3. Installation of some kind of button on the push bar of the rear ready room door to
release the locking mechanism when it is pushed

4. Discussions on the upgrade of the software for the camera system

Public Relations
1. Sent a email to Andrea Golinsky regarding the ad for the Special Huntington section of

Newsday. Asked her to complete an ad for me to distribute to the BOD at the meeting.
Will incorporate the EMS Week 2008 logo into ad. Andrea Golinsky to be commended for

April 16, 2008 Page 7 of 9



308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354

2008 Board of Directors Meeting

her work in this regard.

Insurance, Risk and Compliance - Robert Franz

Insurance - [ am proposing the renewal of our general insurance policies with VFIS this evening
as per the proposal made. There are only two groups in this specific market, VFIS and ESIP.
Several Suffolk County VAS have dropped ESIP in the last year for VFIS. The quote from VFIS
is less than last year and they are very responsive to any claims that are made. In addition our
broker Hubbinette Cowell Associates is very knowledgeable of the policy provisions.

VESO paid the death claim to the beneficiary of Marc Meyer and Penflex is processing the
LOSAP claim.

Suffolk REMSCO SURVEY - The Suffolk REMSCO response committee has posted a survey
on their website www.suffolkremsco for all EMS individual providers to reply to and share their
thoughts and ideas on improving the EMS system and patient care in Suffolk County.

NYSDOH Bureau of EMS Policy Statements — Two new policy statements have been issued:
No. 08-02 dated 3/31/08 titled Prehospital Patient Confidentiality and No. 08-03 dated 4/3/08
titled Records Retention.

Legislation - Status of proposed LOSAP law amendment legislative bills:
1 -allow for a reduction of entitlement age from 65 years of age to as low as 55 years of age in
the defined benefit plan (bill in Assembly #2844) and in the Senate)

2 -insert disability section in the DBP and DCP law to allow 5 points per month for a line of duty
injury disability. This proposed bill will be prospective not retroactive.

In the event that any active volunteer ambulance worker is either totally and temporarily
disabled, or partially and permanently disabled, as certified by the workers’ compensation board
or other competent authority approved by the sponsor of the service award program, and the
disability occurs during the course of service as a volunteer, while actively engaged in providing
line of duty services as per subdivision one of section five of the volunteer ambulance workers’
benefit law, the ambulance worker shall receive five points for each full month of such disability
(bill in the Assembly A10449 and a Senate sponsor is needed) .

3 -insert a section in the DBP and DCP law that would allow retroactive and prospective years of
service credit to participants who have reached entitlement age of 65 and started collecting their
benefits but continue to volunteer and achieve 50 points each year but cannot earn additional
benefits for these additional years of service (No bill has been proposed and it may be difficult
to get one sponsored at this time).

NYSVA&RA District 7 Meeting April 15, 2008 South Country VAS — the meeting included a
discussion of most of the above reported items. A motion was passed to hold a District 7 Drill
competition during the summer with a date to be determined. Recruitment initiatives and support
of the Association was discussed. The Association’s Board meeting is May 3™ and the EMS
Memorial Ceremony is May 22.
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Uniforms, Record Retention & Grievance - Lehti Laas

Uniform Committee:

Chair Bielanski reports that pants, short sleeve duty shirts & grey golf shirts are in stock.
Mock t-necks and white golf shirts are scheduled to arrive within 2 weeks.

Caps will be ordered next.

Records Retention:
I spoke to Chair Gabriel a few days ago. I will update the Board at the meeting.

Grievance Committee:
I spoke with Chair Barkocy and asked him to please let the Board know how he would proceed if
a member filed a grievance. He responded and your comments will be forwarded to him.

Motion by RW, Second by MB to move into Executive Session at 2217 hours:
Motion Approved Unanimously

Out of Executive Session at 2234
New Business: None

Discussion by BOD regarding situation at this meeting and potential rift that is developing
between Board and Operational Officers:

Motion by DM, seconded by MB to adjourn the meeting at 2234 hours
Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidos

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Catola

Mark Cappola
Secretary

Draft sent to Board members: April 26, 2008

Amended and approved: May 1,2008
Motion Approved Unanimously
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Huntington Community First Aid Squad

2008 Board of Directors Meeting
April 16, 2007

Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) Present
Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 1930 hours

Motion by MC, seconded by DM to approve the minutes of April 3, 2008 as amended.
Motion Approved: Yea: MC, DM, LL, RW, BC, RF. Did Not Vote: MB, MJC
Report by Brian Bielanski on Uniform Update as follows:

ADD report:
Include: washing machine for EMS gear; Racks in truck room: dry cleaning: Exhaust system in
truck room.

Discussion of phone installation in Uniform closet.

40™ Anniversary Uniform Jackets to be “put to bed”. Consideration of a new Non-duty Uniform
Jacket for all members will be explored by the Uniform Committee and come back with
proposal.

Proposals and Motions:

Motion by Chief Conover, seconded by RF to accept the recommendation of Second Deputy Chief Cairl
and the ALS committee, and authorize the purchase of an EMS Controlled Access Product Dispenser
from U Cap It, Des Moines, lowa at a cost (including installation, Cat5 connection, and power) not to
exceed $11,000. The unit itself is $9750, and will come with 5 years of software support and 3 years
service. Electrical and internet connections to be done by existing squad vendors, proposals are
pending. This is a sole source vendor. HCAD Funds.

Discussion followed regarding ability of machine to control inventory access and expired drugs:

Motion Defeated: Yea: LL, RF, MJC: Nea: MB, MC, DM, BC, RW

Motion by DM, second by MJC to authorize the ALS Committee, with the approval of the
Chief’s Office to engage, as a non-salaried individual, an ALS provider, at a cost not
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to exceed $30.00 per hour, for 10 hours per quarter to do expirable product checkouts. Said
individual will not be a current or former member.

Motion Approved: Yea: MJC, DM, MC, BC. Nea: RW, RF, LL

Motion by Chief Mary Conover, Seconded by RW to authorize the purchase of 8 Blackberry phones, to
replace the existing officers phones which are out of contract, at an initial cost of $800, and a monthly
maintenance and contract cost of $640. This is an increase in the monthly cost of $359 for the additional

service. HCAD Funds
Discussion followed regarding need to replace existing phones with Blackberrys, including
comments from Officers.

Motion to table by BF, Second by DM:
Motion Approved: Yea: MC, RF, RW, LL, MB. Nea: BC, MJC
Chief Conover Excused herself from the meeting at 2055.

Motion by DM, seconded by RF to accept and approve the proposal dated March 31, 2008 from
Definitive to improvement and update the Squads web site at a cost not to exceed $8,000.
HCAD Funds.

Motion Approved Unanimously

Motion by RF by seconded by BC to accept the recommendation of the insurance committee
chairperson Bob Franz and authorize and approve the renewal of HCFAS's current insurance
coverage for portfolio (commercial multi-peril, management liability, portable equipment and
member fidelity), automobile, and umbrella policies as per the attached schedule of insurance
and letter quote dated April 10, 2008 from Hubbinette Cowell Associates, Inc. at a cost not to
exceed $75,000.00 for the period 5/2/08 to 5/2/09. The policies will be placed by Volunteer
Firemen's Insurance Corporation through American Alternative Insurance Corporation which is
part of American Re Corporation Group. HCAD funds.

Discussion of limited carrier availability with report that rates from above carrier are
competitive.

Motion Approved Unanimously

Motion by BC, seconded by LL, to accept the recommendation of the Operational Officers and
authorize and approve the purchase of meals for duty crews and administrative members during
EMS week Mary 18 — May 24, 2008 for an aggregate amount not to exceed $ 2,500.00. The
Chief, will submit to the Treasurer an accounting of the expenditures for this event including all
original receipts within 10 days of the event and the Treasurer will give the Board of Directors
an accounting for this event at the next Board meeting immediately following the request for
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92  reimbursement for the event. The Chief will be responsible for these events. Sales tax
93  exemption will be used for all venues. HCFAS funds.
94  Note- This is a $500 increase over last year, due to increased membership, and increased cost of food.
95  Motion Approved Unanimously
96
97  Motion by BC, seconded by RF to renew the annual service agreement, for the period April 1, 2008 to
98  March 31, 2009, and authorize the Technology Board Liaison, Brian Canty, to sign the agreement for
99  the Millennium Access Control System and the Panasonic Video Security System by VSS Security
100 Systems Inc. as per their proposal dated April 1, 2008, with two 1-year renewal options, at a cost not to
101  exceed $8,000, to be paid in two semi-annual payment of $4,000 each. The service agreement amount is
102 the same as last year. HCAD Funds.
103 Motion Approved Unanimously
104
105  Motion by BC seconded by RW to amend the PPP, Purchasing Authorization Limits, Personnel
106  as follows:
107 Up to
108 PERSONNEL Standbys Chairperson  $250 Chief
109  Motion Approved Unanimously
110
111 Motion by Director Roger Winter, seconded by DM to accept the recommendation of Director
112 Winter and contract with Island Art for the Framing, mounting and placement of the Ex-chief’s
113 and Past President’s Pictures, as per the proposal dated 3/26/08. HCAD Funds
114  Motion Approved Unanimously
115
116  Motion by DM, second by BC to authorize the purchase of a condolence fruit basket for the family of
117  Northport Firefighter Charles "Chuck" Varese, in an amount not to exceed $100.
118  Motion Approved Unanimously
119
120
121 Treasurer’s Report — David Mohr:
122
123 Motion DM, seconded by BC to accept the following for payment in accordance with the PPP
124  and previous Board of Director motions:
125  HCAD, 38 transactions, totaling $53,966.86, dated 3/30/08 through 4/11/08 and,
126 HCFAS, 3 transactions, totaling $3,731.39, dated 3/30/08 through 4/11/08.
127
128  Motion Approved Unanimously
129
130
131  Report of First Quarter Income/Expenses distributed.
132
133  The voucher for the first half of our contract was submitted to the town last week. $781,500.
134
135  Letter from attorneys representing Lowes wrote to DM requesting a meeting with BOD was
136  received. BOD agreed to meet.
137
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President’s Report — Reeve Conover:
1) Attorney Update

At Dave Mohrs request I have asked Tim Glynn to work with Bob Scheiner at H2M on the Web
Construction Issue.

2) Communications Committee

The application has been made to the FCC by Russell Mintz for the following Frequencies
482/485.4750 and 483/486.8250.

3) Grants

Through the hard work of Mike Bolz, with assistance from Myself, Dave and Lehti, 2 grant
applications were filed with FEMA, one for a $2 million communications grant and one for
$350,000 for ambulances.

Chief’s Report — Mary Conover:

Status of Operations:

CAD Training is underway. Positive Feedback from members

Q & A’s for new members finished and attached. Captains will be handing this information pc to
each new member upon initial sit down

Officers have signed up for an additional 53 hours within the next 3 weeks

(this is not including 1* Deputy who was away on vacation during sign ups)

Accident with 2-15-17 Damage to other vehicle on 4/9/08-President Conover, Director Franz,
Capt, 33 and 1* Deputy notified

Accident with 2-15-18 on 4/8/08 no damage to Ambulance

Standby crew needed for Saturday 4/19 funeral

Motion by RF, seconded by BC to approve the following LOA’s:

Name No. Type Dates
Wm Billups 793 | EXMLOA 2/29/08-5/29/08
Linda Guadagnin 1148 | EdLoa 4/3/08-7/3/08
Paul Biersack 1004 | MLOA 4/1/08-7/1/08
Lauren Probst 1002 | EALOA 4/1/08-7/1/08
James Lupo 959 | OLOA 4/24/08-7/24/08

Return to Duty:

Name No. Date
Audra Deslardins 1031 3/27/2008
Maria Uliano 1133 4/6/2008

Motion Approved Unanimously
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Motion by RW, seconded by BC to grant active membership to the following members in
accordance with Article III, Section 2 of the By-Laws.
Name No. Date
Christopher Fusaro 1190 4/4/2008

Motion Approved Unanimously

Motion by RW, seconded by BC to grant active membership to the following members in
accordance with Article III, Section 2 of the By-Laws.

Name No. \ Date |
Rachel Zunno 1192 | 4/9/2008 |

Motion Approved Unanimously

Secretary’s Report — Mark Cappola:
No report — no new members presented.

Vice President’s Report — Martha Brenner:

Social:

1-still waiting on report from Easter Egg Hunt, I have spoken with the chair and will follow up
this week if it is not received.

2-1 have been advised verbally from the Kitchen Committee Chair, Bill Martin, that he is
resigning. I have put a call in to him and will update all after I speak with him.

SOP's: The committee met on 4-12 to go over the changes we were given from board members
and officers. We were able to get though about 25% of the updated version. This is a slow
process. We spent 2 hours at this meeting. Do not anticipate it will be ready to send to
membership until sometime over the summer. Uniform code update will be sent to the SOP chair
this week.

Awards: copies of information from attorney and accountant were sent to all. Policy should be
approved as soon as possible. There is another 30 year anniversary in May.

Special Projects and Explorer Post and Response Committee — Roger Winter
1. Youth Squad
» No Report.
2. New Property Acquisition
» There have been e-mails this past week, both, parties have sent recommendations and |
feel should start negotiations for final pricing. I will be getting together this week with
Tony and or Loretta to make up a list of objectives. If we can come to an agreement on
price for the property and for the business we can move rapidly.
3. Life Member Badges / Badges
»  All Badges on order.
4. Health and Safety Officer
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» No report
5. Framing of Past Presidents / Ex Chiefs
» Proposal for project before the board. See E-mail.
6. Last Call Plaque
» Updated as of Marc Meyer
7. ldentification Cards
» 1am closing in on the final recommendations for the accountability cards and the EMS

gear.
8. Projects:
» Folding Wall — In contact with contractor, trying to find an appropriate date for
both of us.
» Projection Screens — Awaiting a new proposal for one screen.
» Picture Frames — proposal on the agenda.
» Carpet Cleaning — Project complete and we are now scheduled for cleaning every
four months, also one cleaning for the general meeting room.
» Flowers in the front — This one is for you Lehti... I have contacted Main Street

Nursery, Tom O’Leary. Oakwood Gardens is out of business. I gave Tom the
parameters that we used in the past, we will getting a quote soon. Also in the past
our members Sharon Cutcher-Cullen and others have planted flowers in the front.
Would any of you wish to do this???

Technology — Brian Canty

Dispatch Office Update

The upgrade to the dispatch console and office is coming to a completion.

The big ticket items are completed. What has been done, and items that are still open are outlined
below.

EMS Week Advertising in NEWSDAY

Did not receive ad from NEWSDAY — Roger to work with Andrea.

Items outstanding:

Phone Brackets

Backup Phone Wedge

Speakers for 2nd precinct and UHF in ceiling
TV Wall Bracket

Tighten Position One Monitor Arms

Desk Grommets (Cable Organizer)

Punch block cover (Quiet Room)

Items from list completed:
Ceiling Speakers in Ready room, truck room, captains & Chiefs room
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Cut over Bay lights to new console
Wall Plate in radio room to cover Hole
Remove equip. from quiet room

Tie up cable in ceiling

Security on position 2

Space out monitors on Pos 2

Move 2nd pct radio to console

Training

Computer Committee Report

I.

New Dispatch System is activated and operational solely for the purpose of
reinforcing previous classroom training. This also allows HCFAS to test and debug
problems that may exist and or how our dispatchers use this software.

I have extracted the data from the Fund Drive computer. Cleaned it up and sent it to
FRS for importation into the new Fund Drive option purchased with the Dispatch
software.

The implementation of the inventory software is temporarily on hold. I need to sit
and discuss the pros and cons of the software which direction do we want to go and at
what price.

The auto direction feature is in development with an initial release approximately the
second week of June.

Received quote for time synchronization of our computers to county EMS. I will
present this as soon as possible to you and the board for approval.

The portion of the project for GPS tracking of all HCFAS vehicles and MDTs is
deferred; HCFAS is looking to obtain grant monies for this. Orlando was taking the
lead on this.

Future developments: study the possibility to incorporate the portable radio ID code
into the member call in feature on the dispatch system, as well as the key access
system to identify and track what personnel and skills are in the building.

Future upgrade of the computers used for the Fund Drive and Losap.

Security Committee

1. Annual Maintenance Agreement is before the BOD for renewal

2. Installation of Camera for back door should take place within the next couple of
weeks

3. Installation of some kind of button on the push bar of the rear ready room door to
release the locking mechanism when it is pushed

4. Discussions on the upgrade of the software for the camera system

Public Relations
1. Sent a email to Andrea Golinsky regarding the ad for the Special Huntington section of

Newsday. Asked her to complete an ad for me to distribute to the BOD at the meeting.
Will incorporate the EMS Week 2008 logo into ad. Andrea Golinsky to be commended for

April 16, 2008 Page 7 of 9



308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354

2008 Board of Directors Meeting

her work in this regard.

Insurance, Risk and Compliance - Robert Franz

Insurance - [ am proposing the renewal of our general insurance policies with VFIS this evening
as per the proposal made. There are only two groups in this specific market, VFIS and ESIP.
Several Suffolk County VAS have dropped ESIP in the last year for VFIS. The quote from VFIS
is less than last year and they are very responsive to any claims that are made. In addition our
broker Hubbinette Cowell Associates is very knowledgeable of the policy provisions.

VESO paid the death claim to the beneficiary of Marc Meyer and Penflex is processing the
LOSAP claim.

Suffolk REMSCO SURVEY - The Suffolk REMSCO response committee has posted a survey
on their website www.suffolkremsco for all EMS individual providers to reply to and share their
thoughts and ideas on improving the EMS system and patient care in Suffolk County.

NYSDOH Bureau of EMS Policy Statements — Two new policy statements have been issued:
No. 08-02 dated 3/31/08 titled Prehospital Patient Confidentiality and No. 08-03 dated 4/3/08
titled Records Retention.

Legislation - Status of proposed LOSAP law amendment legislative bills:
1 -allow for a reduction of entitlement age from 65 years of age to as low as 55 years of age in
the defined benefit plan (bill in Assembly #2844) and in the Senate)

2 -insert disability section in the DBP and DCP law to allow 5 points per month for a line of duty
injury disability. This proposed bill will be prospective not retroactive.

In the event that any active volunteer ambulance worker is either totally and temporarily
disabled, or partially and permanently disabled, as certified by the workers’ compensation board
or other competent authority approved by the sponsor of the service award program, and the
disability occurs during the course of service as a volunteer, while actively engaged in providing
line of duty services as per subdivision one of section five of the volunteer ambulance workers’
benefit law, the ambulance worker shall receive five points for each full month of such disability
(bill in the Assembly A10449 and a Senate sponsor is needed) .

3 -insert a section in the DBP and DCP law that would allow retroactive and prospective years of
service credit to participants who have reached entitlement age of 65 and started collecting their
benefits but continue to volunteer and achieve 50 points each year but cannot earn additional
benefits for these additional years of service (No bill has been proposed and it may be difficult
to get one sponsored at this time).

NYSVA&RA District 7 Meeting April 15, 2008 South Country VAS — the meeting included a
discussion of most of the above reported items. A motion was passed to hold a District 7 Drill
competition during the summer with a date to be determined. Recruitment initiatives and support
of the Association was discussed. The Association’s Board meeting is May 3™ and the EMS
Memorial Ceremony is May 22.
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Uniforms, Record Retention & Grievance - Lehti Laas

Uniform Committee:

Chair Bielanski reports that pants, short sleeve duty shirts & grey golf shirts are in stock.
Mock t-necks and white golf shirts are scheduled to arrive within 2 weeks.

Caps will be ordered next.

Records Retention:
I spoke to Chair Gabriel a few days ago. I will update the Board at the meeting.

Grievance Committee:
I spoke with Chair Barkocy and asked him to please let the Board know how he would proceed if
a member filed a grievance. He responded and your comments will be forwarded to him.

Motion by RW, Second by MB to move into Executive Session at 2217 hours:
Motion Approved Unanimously

Out of Executive Session at 2234
New Business: None

Discussion by BOD regarding situation at this meeting and potential rift that is developing
between Board and Operational Officers:

Motion by DM, seconded by MB to adjourn the meeting at 2234 hours
Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidos

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Catola

Mark Cappola
Secretary

Draft sent to Board members: April 26, 2008

Amended and approved: May 1,2008
Motion Approved Unanimously
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Huntington Community First Aid Squad

2008 Board of Directors Meeting
July 10, 2008

Members:

President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) 19:34

Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 19:30 hours

Motion by MC, seconded by BC to approve the minutes of May 15, 2008 as amended.
Motion Approved Unanimously

Motion by MC, seconded by DM to approve the minutes of June 5, 2008 as amended
Motion Approved Unanimously

Proposals and Motions:
Done by Board Poll-

Motion by Vice President Martha Brenner, seconded by Dave Mohr, to approve the purchase of
213 workshirts at $85 each from Colorfully Yours as per the attached quote dated 5/12/08. This
motion supercedes any prior motion on this item from 2007. Total not to exceed $18,105.
HCAD Funds.

YES- RC, MB, MC, DM, RW, BC, LL No Response- RF

Motion by Chief Mary Conover, Seconded by DM to authorize the purchase of 7 Blackberry
Curve phones with new numbers, to replace the existing 7 officers phones which are out of
contract, at a one time initial cost of $4.99 per phone, and a monthly maintenance contract cost
of $49.99 per phone, which would include 300 minutes, unlimited data, unlimited text
messaging, unlimited nights and weekends and unlimited Verizon to Verizon calling and to
authorize the purchase of Blackberry Curve phones with new numbers for the remaining officers
and board members with a one time initial cost of $4.99 per phone, and a monthly maintenance
contract cost of $49.99 per phone, which would include 300 minutes, unlimited data, unlimited
text messaging, unlimited nights and weekends and unlimited Verizon to Verizon calling Texting
is authorized if determined as required by the chief officers.

Motion Approved Unanimously
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Motion by BC seconded by MJC to authorize the reimbursement not to exceed $50/month to any
director of the board or operational officer who does not have a squad issued cell phone or air
card to cover cell phone usage pending proper submission of detailed personal cell phone bills.
Motion Approved Unanimously

The proposed plans as indicated above will be constructed as shared plans upon order

approval. This will enable the 12 phones to share 3600 minutes monthly.

The officers recommendations to purchase the Blackberry Curve would make e-mail
communications between the officers more efficient and to be read and respond to in a timely
fashion. The phones have the capability to have e-mail pushed to the phone and one can respond
with the full "OWERTY" keyboard. Another key factor is the new CAD system can be configured
to contact a Chief or Officer with important messages regarding, but not limited to a, IE: fire
stand-by's, MCI's, or an MOS. Reason to purchase new lines of service rather than upgrade
existing lines is to take advantage of the purchase price of $4.99 versus the upgrade price of
8104.99. The existing lines of service currently in use by the officers would be canceled upon the
purchase new lines of service. This proposal is less expensive and has a substantial lower initial
cost than the previous proposal brought up several months ago.

Motion by Chief Mary Conover, seconded by BC to enact a pilot program whereby the Standard
Operating Procedures (SOP) Section III T 4 is amended with the addition to allow an active
member to use the exercise room without the requirement to respond to a back up call. Add the
words “the applicable section of” prior to the Exercise Room Log book. Section III T 1 is
amended with the addition that the Squad promotes and encourages the physical fitness and well-
being of the members and has provided an exercise room to provide for this endeavor. Further to
authorize the Exercise Room Chairperson to revise 1) the Exercise Room Fitness Certification
(HCFAS Form #165) to reflect the elimination of coverage under the Volunteer Ambulance
Workers Benefit Law (VAWBL) for members using the exercise room under the pilot program
and 2) the HCFAS Exercise Room Protocol, the HCFAS Exercise Room Rules and Regulation
and the Exercise Room log book to reflect the above additions. Further to authorize the insurance
committee chairperson to request a change to the Squad’s Volunteer Firemen’s Insurance Service
Accident & Sickness policy to include the use of the exercise room under the above program.
The Chief will report to the BOD the status of this program every three months starting in
October 2008.

Note- The above motion was originally made by Bob Franz last month, and pulled on the chiefs
request. The officers have decided that they do not want the “give an hour, get an hour” part in
the motion. It has been rewritten to accommodate that request.

Motion Approved Unanimously

Motion by Dave Mohr, Seconded by Mary Conover to authorize the following pilot program:
See attached full document.
Section II - Operational Members Guidelines
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Paragraph B - On-Duty Crews
New sub-paragraph 11 — Explorer Post Members
a. Prior to any Explorer Post member dispatching or riding, the following must be
completed.
1. The Explorer Post member and a parent or guardian must meet with the Chief
Advisor and the Squad Chief, or their designee to discuss and understand the
program
2. Written parental permission, including the BSA hold harmless release
3. A standard Squad physical.

b. Explorer Post members that are above the age of sixteen (16) and are in good standings in
the Post, may take the dispatch training course. If they pass the dispatch training course
they may dispatch as follows.

1. They may dispatch on any shift, with the exception of the 2300-0700 shift.

2. They may not dispatch during school hours.

3. They must have the permission of the Day Captain.

4. They may not dispatch alone; there must be regular Dispatcher on duty as well of
the same sex as the Explorer.

c. Explorer Post members that are above the age of seventeen (17), are in good standings in
the Post and have passed the dispatch training may take the ambulance orientation course.
If they pass ambulance orientation they may ride as an Aide in response to emergencies
as follows.

1. They may ride on any shift, with the exception of the 2300-0700 shift.

2. They may not ride during school hours.

3. They must have the permission of the Day Captain.

4. They may not ride alone; there must be Driver and Crewleader on duty as well,
one of the crew members must be the same sex as the Explorer.

5. Probationary paperwork must be completed in accordance with the Squad’s
SOP’s

6. If the Explorer Post member completes the necessary probationary paperwork, the
Operational Officer may pass the member as an Aide.

d. If the below criteria are meet, the Explorer Post member may be brought up for full
Active membership by the Squad Chief upon reaching their eighteenth (18) birthday
without going through the normal membership application process except must have a
background check . The Explorer Post members Post application and all associated
paperwork will be transferred from the Post to the Squad.

1. The Explorer Post member receives a recommendation for full Active
membership from the Squad Chief.

2. The Explorer Post member receives a recommendation for full Active
membership from the Chief Advisor of the Post.

3. If the Explorer Post member has successfully completed dispatch training,
ambulance orientation and has been approved as an Aide, they may be accepted
without a probationary period and beginning First Aider training.
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4. At the recommendation of the Squad Chief and approval by the Board of
Directors, an Explorer Post member may be accepted for Active membership at
any stage below First Aider depending on the level of training at current
probationary status.
5. Motion to table this motion by RF seconded by LL.
Yea: RF, LL Nea: RW,BC,MB,MJC,MC,DM

Motion to move the motion by DM seconded by BC as amended pending the insurance
questions.
Yea: MJC, BC, MB, MC, DM, LL Nea :RF

Original Motion
Yea: BC_MB, MC, MJC, DM, LL Nea:RF

Meeting on July 24" to review budget and personnel issues. Blog to be set up to review
everyone’s comments.

Motion by Treasurer Dave Mohr, seconded by Chief Mary Conover, to offer an annual salary of
$57,500 along with the attached benefit package to Justine Foranoce, to engage the services of
PayChex for the payroll processing and to authorize the Insurance Committee to secure the
necessary payroll insurances. HCAD Funds

Motion by MJC seconded by BC to move the motion:

Motion Passed

Original Motion
Yea: MIC,MB,MC,DM,BC,RW Nea: LL, RF
Motion Passed

Motion by Lehti Laas, seconded by MC to accept the recommendation of Uniform Committtee
Chairperson Brian Bielanski and purchase, per the direction of the Board of Directors at their
4/16/08 meeting, jackets for the HCFAS membership. The jackets will be the Charles River
9981 blue jacket with the approved logo over the left chest. Over the right pocket will be the
members first name and number. The recommended vendor is TriState Brokers. Cost not to
exceed $67 including setup and delivery fees per jacket. HCFAS Funds

Yea: MICMB,MC,DM,BC,RW,LL Neca: RW

Motion Passed

Motion by DM, seconded by MJC to purchase, jackets for the Explorer membership. The jackets
will be the Charles River 9981 blue jacket with the approved logo over the left chest. Over the
right pocket will be the members first name and number. The recommended vendor is TriState
Brokers. Cost not to exceed $67 including setup and delivery fees per jacket. HCFAS Funds
Yea: MJICMB,MC,DM,BC,RF Nea: RW No Vote:LL

Motion Passed
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Motion by Chief Mary Conover, seconded by DM, to accept the recommendation of Carmen
Schlieben and hold a weekly 1 hour Zumba fitness class in Headquarters on Friday evenings
from July 25 for a length of 10 weeks (The Chief has approved the room use). Zumba classes
combine interval training and resistance training with easy to follow dance steps. It can be
practiced by a person of any fitness level. Classes to be conducted by certified Zumba Instructor
Thuy Pham. Cost per class is $60 regardless of class size. The class will be restricted to squad
members to ensure room for all participants. Members may be required to respond to alarms as

needed and may not be on duty. Carmen Schlieben will be responsible for set-up and clean-up of
the meeting room. Total cost not to exceed $600 for the 10-week session. HCFAS funds
Motion Approved Unanimously

Motion by Chief Mary Conover second by BC to approve four $500 scholarships for any squad
member, or family member residing in their home, or Post 215 Member. A random drawing will
be held at the September 2008 GM Meeting for the year 2008 and then yearly at the April GM
thereafter. The applicant may enter this drawing to further their education and shall complete the
appropriate form as provide by HCFAS. Either an undergraduate or vocational school acceptance
letter or school schedule from the School must be provided upon acceptance of the Scholarship.
Applicant must be enrolled for minimum of six credit hours. Two additional names will be
drawn as alternates in case the selected recipient does not meet the above criteria.

HCFAS Funds

Motion Approved Unanimously

Motion by Secretary Mark Cappola, second by DM to approve the Meeting Room request of
member Sue Otto for use of the room on Saturday, Aug. 9, 2008 in accordance with all
requirements.

Motion Approved Unanimously

Motion by Secretary Mark Cappola, second by BC to approve the Meeting Room request of
member Brian Bielanski for use of the room on Sunday, July 27, 2008 in accordance with all
requirements.

Motion Approved Unanimously

Motion by Brian Canty, seconded by DM to accept the recommendation of the Computer
Committee Chairperson Jim Mallilo, to replace 4 existing desktops with 4 new Slim Line HP
dc7800 Business Desktops from NYS OGS Contract PT55722 at a cost not to exceed $4,000 for
all units including installation from CES.

HCAD Funds

Motion Approved Unanimously

Motion by Chief Mary Conover, seconded by DM to open a Gulf Fleet account for the purposes
of gassing vehicles. The account requires no credit cards, only authorized vehicles will be
allowed, they will bill us monthly, there will be no monthly maximum dollar amount, and they
have diesel.

Motion Approved Unanimously

Motion to go into executive session at 22:38
Yea: MIC,DM,MC,RF,BC  Nea:MB LL
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Motion passed.
Out of executive session at 22:52.

Motion by Roger Winter, seconded by Brian Canty to authorize a $5950 expense for a Phase II
Environmental Study to be completed by H2M, regarding the proposed property purchase. The
owner will be responsible to pay the other half.

Motion Approved Unanimously

Treasurer’s Report — David Mohr:
Motion by DM, seconded by RF to accept the following for payment in accordance with the PPP
and previous Board of Director motions:

Date — Jun 6, 2008 to Jul 4, 2008 Transactions HCAD Funds $105,581.76
Date — Jun 6, 2008 to Jul 4, 2008 Transactions HCFAS Funds $4,636.22
Motion Approved Unanimously

President’s Report — Reeve Conover:
1) Attorney Issues

Billups Hearing — A discussion was held

Wandt Website Issue- Please see the copy of Tims email on this issue, attached
The Public Integrity Bureau of the NYS Attorney Generals office has

Begun inquiries into the issue of professionals on the payroll of Special

Tax Districts, Tim’s response is attached.

2) Communications Project

Walkthroughs were done on June 18 by Motorola at all the site locations. Discussions are
continuing with the managers of those sites to bring it to fruition. They have completed an initial
review of the back end of the console and radio room, returned for a final review on Tuesday
July 8, and are moving as quickly as possible towards the final pricing and presentation. I have
requested a proposed presentation date from Motorola so we can schedule the Board and Officers
for a special meeting in Late July (I would guess).

Chief’s Report — Mary Conover:
Status of Operations:

We are hoping to go live on the CAD system on July 15", Approximately 90 percent of the
members have been trained on the CAD.Thanks to President Conover and Director Winter for
providing additional training to our members

Remsco nominations were sent out in time

Quarterly sanitizing of the Ambulance complete
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275  Ondemand TV

276  Received a letter from a member of our community forbidding us to respond to his house or
277  transport him to Huntington Hospital-Chief Delagi and Attorney Tim Glynn have been notified
278  for a response

279  AMR wouldn’t transfer patient care to us on a call in our district-Chief Delagi has been notified.
280

281  Motion by MJC, seconded by DM to approve the following LOA’s:

Name No. Type From To
Jill Decker 908 | ExOLOA 6/4/2008 9/4/2008
Betsy Smith 929 | ExOLOA 6/6/2008 9/6/2008
Bernard Poole 872 | OLOA 6/5/2008 9/5/2008
Michael Barker 862 | MLOA 6/30/2008 | 9/30/2008
Robin Smiles 937 | OLOA 7/21/2008 | 10/21/2008
282  Motion Approved Unanimously
283
284  Motion by MJC, seconded by DM to approve the following LOA’s:
Name No. Type From To
Lauren Probst 1002 | EXEALOA 7/2/2008 | 10/2/2008
285  Motion Approved Unanimously
286
287  Return to Duty:
Name No. RTD Date
Melissa Chermack 1111 6/25/2008
Eileen Burns 767 5/25/2008
Joanne Cunningham 1139 7/8/2008
288  Change of Status:
Name No. Date
Resignation
Audra Desjardins 1031 effective 7/8/2008
289  Motion Approved Unanimously
290

291  Motion by DM, seconded by BC to grant active membership to the following members in
292  accordance with Article III, Section 2 of the By-Laws.

Name No. Date
Nimka Khanna 1195 | effective 6/19/08
Alex Witkowski 1207 | effective 6/19/08
Paul Skirbe 1206 | effective 6/18/08
293  Motion Approved Unanimously
294
Date of Officers Meeting
6/25/08 & 7/9/08
295
296

297  Secretary’s Report — Mark Cappola:

298  New Members

299  Motion by BC, seconded by BC to accept Ashley Fratello as a new member #1227. SHIFT
300  Saturday 1500-1900 hrs.

301 For: MC,DM,BC,RW,RF,LL Nea MJC,MB,RC
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Motion Passed

Special Projects and Explorer Post and Response Committee — Roger Winter
1. Youth Squad, Post 215

O

@)
(@)
@)

David Mohr has stepped up to be the “Acting Chief Advisor”, we are still actively
looking someone to take on the job full time. The search continues.
At the last meeting the new officers were announced
Chief - Elizabeth Mohr
Ist Deputy - Lindsay Magerle
2nd Deputy - Emily Schaffert
Captain - Brendan Gellerstein
Secretary/Treasurer - Samantha Mohr
Set goals
o Start on time — 7:30 pm
o E-mail officers and establish an e-mail directory.
o Recruiting “Active Members”.
o Skill acquisition
* Vitals, O, Immobilization techniques, Vehicle checkouts. ..
o Fundraising deadlines.
o Trips
fund raisers
Car wash
Bake Sale
Candy — Lollypops
Spaghetti Dinner / Pancake Breakfast
Post 215 Pilot Program to become dispatchers was discussed, also possible riding
membership as a Post 215 member.
Drills
August 10, 2008 with Huntington FD Juniors, Vehicle extraction.
Blood Drive and Vitals.

2. New Property Acquisition

(@)

(@)

Dennis is having a survey done of the property. The surveyors were on site today,
7/1/08. RMS Engineering.

I still feel we should pay for the first half of the phase II. This is a sticking point. I
have talked with another real estate lawyer he feels that this is a good option
regarding the phase II study.

Building Engineers report — I feel we are buying the property and we should know
what we are getting and I would think we should contact H2M and have and
engineers report done on the two buildings.

3. Life Member Badges / Badges

O

Up to date

4. Health and Safety Officer

O

July 10, 2008

No report
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5. Framing of Past Presidents / Ex Chiefs
o I have contacted past chiefs and members to obtain pictures dated to the stay in
office. Still waiting. The new pictures are in the display case. I spoke with Rich
Stone regarding the picture hanging project, we are researching the project.
6. Last Call Plaque
o Up to date, no report
7. ldentification Cards
o IDI was in to straighten out some small issues and to get the 2009 card ready for
distribution.
8. Projects:
» Folding Wall — awaiting insurance papers then we will make a date.
» Projection Screens — project completed. The new screen is in and the broken

screen has been repaired.
>

Insurance, Risk and Compliance - Robert Franz
Insurance

An automobile insurance claim of $ 1,082.00 was filed for the damage on 2-15-82 resulting from
a MVA on 6-20-08. Claim was paid by our carrier.

Registration Deadline for NYS Workers Compensation 9/11 WTC Workers and Volunteers -
NYS Workers’” Compensation Benefits are available for 9/11 Workers and Volunteers who did
rescue, recovery or cleanup work. The law was changed to help you file a claim for workers’
compensation if you have a 9/11 — related illness. If you are healthy, but were exposed to
contaminated air after 9/11, you must register by August 14, 2008 with the Workers’
Compensation Board to protect your right to file a claim if and when you become sick. Please
see the bulletin board for additional details and registration form or visit www.WTC12.org or
call 1-877-WTC -1208.

NYSVA&RA Scholarship - The NYS Volunteer Ambulance & Rescue Association scholarship
deadline is July 18, 2008 (nysvara.org). Information for the scholarship is on the bulletin board
or on the website and a notice has been submitted for the July Pulse.

NYSVA&RA Awards - The NYS Volunteer Ambulance & Rescue Association recognition
awards deadline is July 18, 2008. Information can be found on the association’s website
(nysvara.org).

Suffolk REMSCO Meeting July 8, 2008 — The agenda and related handouts were emailed to
each board member. REMSCO will be starting their interviews at the end of July pertaining to
the relocation of Suffolk EMS to SC FRES. If anyone has any questions they would like to have
REMSCO ask during their interview process, please email them to me. REMSCO awards for
2007 were announced at the meeting and letters to the winners will be going out shortly.
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Social - Martha Brenner

Uniforms, Record Retention & Grievance - Lehti Laas
Uniform Committee: there is a motion for the membership jackets the Board requested of the
committee a few months ago.

Records Retention: The committee started in 2008 with one member. The June Pulse had a
request for more members to join and it was announced at the June 9" General Membership
Meeting. The committee [ am pleased to report currently consists of almost a dozen members.
There have been 3 committee meetings in the last 4 weeks. 2 outside companies have met with
the committee to discuss the latest options in records retention.

The committee has decided to save HCFAS between $5000-$10,000 dollars in hiring an outside
organization to create a HCFAS Records Retention Policy. With sample policies in hand, the
county recently issued a letter & MU-1 (NY State standard records retention schedule), the
committee has already begun the early stages of creating a HCFAS Records Retention Policy
that will be submitted for Board and attorney approval. This is expected to be complete for
Board distribution in the next few meetings.

Brian Canty was contacted and he provided information that 12 years of records are currently on
microfilm downstairs and a copy is at an outside facility. The committee has been downstairs
and seen the boxes that are being stored at this time. Creating the policy and having it approved
is first priority at this time.

Technology — Brian Canty
Technology Committee — Jim Mallilo

¥ Request all day captains to leave their laptops in the docking stations by Thursday night, July 10,
2008. FRS needs to install software keys.

¥ Auto directions still in development, FRS hope to deliver next week. Shift attendance on the
finger readers will follow.

Fund Drive/LOSAP Computer Upgrade at tonights BOD meeting.
Fund drive software is installed, committee needs some training.

Approx 40 members still need to get their fingers registered.

T T * ®

Budget was submitted.

Public Relations — Andrea Golinsky
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% No Report Submitted

Old Business:

New Business:

Motion by LL, seconded by DM to adjourn the meeting at 23:31 hours

Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidis

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mank Ceppola

Mark Cappola
Secretary

Draft sent to Board members: Aug 17, 2008

Amended and approved: September 1, 2008
Motion Approved Unanimously

July 10, 2008

Page 11 of 11



O INN KW —

BB PSS, DB DD OWLOLWLWLWLWLWUWUWWWINNDNPNDNNPENNDNDDNDFE ===
NN P WD, OOV INNDEDE WD, OO INNPAE WL OOV DWW~ OO

Huntington Community First Aid Squad
2008 Board of Directors Meeting

August 21, 2008
Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Absent
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) Present
Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 19:30 hours

Motion by DM, seconded by MJC to approve the minutes of July 10, 2008 as amended.
Motion Approved Unanimously

Motion by BC, seconded by RF to approve the minutes'of July 24, 2008 as amended
Motion Approved Unanimously

Proposals and Motions:

Motion by Chief Mary Conover, seconded by DM, to accept the recommendation of the
Operational Officers and authorize and approve up to 2 persons to attend the Pulse Check
Conference in Kerhonkson, NY“between September 19 and September 20, 2008 at a registration
cost of $75.00 per person, resortiaccommodations, which includes meals, at a cost of $525.00 per
person double occupancy (only),and banquet fee of $50.00 per person. Members will attend a
minimum of 3 educational'sessions each day. A listing of the sessions attended and any course
completion certificates'teceived will be submitted with LOSAP forms as part of the
reimbursement documentation, as well as a comprehensive report on at least one session attended
per person that will'be used as a future Review Training for our members (the attendee is to write
a complete report, including test, on one of the sessions attended which will be given to the
Second Deputy Chief within 10 days after return from the conference). Upon the request of the
Chief, Sécond Deputy Chief or the Board of Directors, the member must be available to make a
report as determined by the requestor concerning one of the educational sessions attended.
Reimbursement of deposits or prepaid tickets due to non-attendance is the responsibility of the
member, unless an exception is requested by the member in writing and approved by the Board
of Directors. Reimbursement will be in accordance with HCFAS Purchasing Policy Procedures
and will include original receipts and be approved by the Second Deputy Chief and Chief, and
will be submitted to the Treasurer at the same time (single package) within 10 days of return
from the conference. The Treasurer will provide the Board of Directors an accounting for this
conference at the Board of Directors meeting immediately following the request for
reimbursement after the event. HCAD funds.
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Motion to move the motion by MJC seconded by DM.
For:DM,MJC,RW,BC,LL,MB Against:RF

Original Motion
For: DM,MIJC,RW BC,LL.MB Against:RF
Original Motion Passed

Motion by Chief Mary Conover seconded by DM to amend the motion authorizing the delegates
to attend the Pulse Check conference, to require them to use double-occupancy rooms as long as
it is same gender.

For:DM,MIJC,RW ,BC,LL.MB Against:RF

Motion Approved

Motion by Director Roger Winter and seconded by Dave Mohr, to accept the
amended HCFAS's Post 215 Standard Operating Procedures effective immediately..
Motion Approved Unanimously

Motion by Chief Mary Conover seconded by BC to authorize and approve Chief Mary Conover
to procure up to 10 tickets, at the cost of $85.00 per ticket for'the annual Fire Chief’s Council
Installation Dinner. Current Chief Officers and a guest, then/previous Ex-Chiefs and a guest will
be awarded the tickets. The event will be held on Saturday October 11, 2008 at the Larkfield
Manor. If a member fails to attend, without the timely“prior notification to the Chief, the member
will be responsible to reimburse the Squad for the costof the dinner ticket.

HCAD Funds

For:DM,MIC,RW ,BC,LL.MB Against:RF

Motion Approved

Motion by B. Franz, seconded by BC to authorize and approve B.Franz, insurance committee
chairperson, to increase the medical €xpense under the VFIS Accident & Sickness policy by
$25,000 ($50,000 to $ 75,000) atjan'additional cost of $ 360.00 per year.

HCAD Funds

Motion Approved Unanimously

Motion by DM, seconded BC to authorize the Treasurer to engage the services of Murder
Mystery, Inc:"as outlined in the attached proposal. The event will be held at the Squad on
Saturday, November 1, 2008, the net proceeds of which are to go to the 50" Anniversary Fund.
Additionally;to engage the services of Jagermeister Delicatessen to provide the catering services
for the event at a cost not to exceed $6.99 per person, this is the same price and menu from last
year. The Treasurer will obtain the required NYS Liquor Authority. 50th Anniversary Fund.

Motion to move the motion by MJC seconded by DM.
For:DM,MJC,RW BC, Against:RF,MB,LL,MB
Motion not Passed

Original Motion
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Motion Approved Unanimously

Motion by Chief Mary Conover, seconded by BC to grandfather in to the 20 year member Lisa
Mohr #573.

Motion to table the motion by RF seconded by LL.

For:RF, LL Against: DM,MJC,RW,BC,MB

Motion not tabled

Motion to move the motion by MB seconded by DM:
For:DM,MJC,RW ,BC,MB Against:RF,LL
Motion Passed

Orignal Motion
For:MJC,RW.,BC,LL,MB Against:RF,LL No Vote:DM
Motion Passed

Motion by Chief Mary Conover, seconded by RF to donate $200:to Post 215 for cleaning all of
our ambulances on Saturday August 9 during their car wash. HCFAS Funds
Motion Approved Unanimously

Motion by Chief Mary Conover, seconded by BCto aceept the design of the class A patch as per
the handout.
Motion Approved Unanimously

Motion by DM, seconded by BC to autherize the Chief to obtain patches at a cost not to exceed
$2.50 each and a set-up fee of $25, final artwork to be approved by the Chief.
Motion Approved Unanimously

Motion by B. Franz, seconded by MIJC to authorize and approve B. Franz to accept the quote
from Hubbinette Cowell Associates to add the bookkeeper to and increase the VFIS crime excess
position coverage from $.3 million to $ 4 million at an annual cost of approximately $ 490.00.
HCFAS Funds

Motion Approved Unanimously

Motion by Director Laas, seconded by BC to purchase tickets for HCFAS members to attend the
Saturday, September 13" 2008 7:05 PM Long Island Ducks game. Tickets are at group rate at
$10.per person. Seats are in section 118 & a $15 meal allowance will be provided to each
member with a sign in sheet.. A post-game Grucci Fire Work Show will also take place. A
maximum of 50 members will be attending & it will be based on a sign-up sheet posted in the
ready room. Members will be responsible for their own transportation to and from the game.
Parking is free. Tickets will be on a first come, first serve basis not to exceed 50 tickets. Each
squad member is entitled to bring one guest at a cost of $ 10 and permission to bring additional
guests may be granted by Tom Lemp depending upon availability of seats after each Squad
member and his one guest has been accommodated. Each squad member signing up for the trip
must give the event coordinator T. Lemp a check covering the cost of the trip for the member ($
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10.00) and a check to cover the cost for the guest(s) ($ 10.00 per person) . Only members who
actually attend the event will have their $ 10.00 check returned to them after the trip. Members
and their guests signing up and not attending the event will have their checks cashed by the
squad. Event total not to exceed $1250. HCFAS funds.

Motion Approved Unanimously

Motion by Director Laas, seconded by BC to provide a bowling afternoon for HCFAS members
that includes two hours of bowling, shoes, pizza and unlimited soda. The event will take place
on Saturday October 18" 2008 from 1:30 PM-3:30 PM at Larkfield Lanes located on Latkfield
Rd. in East Northport. Each member will be responsible for their own transportationto and from
the bowling alley. Price per member, inclusive of tax and gratuity, not to exceed $19.00 per
person. A maximum of 80 members can attend & it will be based on the sign-up, sheet posted in
the ready room. Members will be responsible for their own transportation te-and from the game.
Parking is free. Openings will be on a first come, first serve basis not to exceed 80 spots. Each
squad member is entitled to bring one guest at a cost of $ 19 and permission to bring additional
guests may be granted by L. Laas depending upon availability ofiseats after each Squad member
and his one guest has been accommodated. Each squad member signing up for the trip must give
the event coordinator L. Laas a check covering the cost of the‘event for the member ($ 19.00)
and a check to cover the cost for the guest(s) ($ 19.00 per person) . Only members who actually
attend the event will have their § 19.00 check returned to them after the trip. Members and their
guests signing up and not attending the event willhavetheir checks cashed by the squad. Event
total not to exceed $1520. HCFAS funds.

Motion Approved Unanimously

Motion by Chief Mary Conover,’seconded by RF to accept the recommendation of Medical
Chairperson Tom Hogan, and\authorize contracting with Onsite Medical Service, LLP of Syosset
NY for an annual medical.exam program. Onsite will provide 4 Physicians and 6-8 Nurses for
the day at our headquarters. “Costs are as follows:

Basic EMS Exam-$105, PPD $20, PSA (Males over 40) $30, Flu Vaccine $25,
Onsite Medical willimaintain the records year to year, and provide a copy to the Chairman of the
Medical Committee, and turn them over to the Chairman of the Medical Committee on
termination of.this contract. HCAD Funds.

Motien by DM, seconded by MJC to refer for the committee to determine what is common
practice with other volunteer ambulance organizations and volunteer fire depts. in Huntington if
the physical is mandatory.

Motion Approved Unanimously

Motion by MB seconded by DM to amend the SOP Section 19,II11,A

(V) “gift of their choice”
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to
“gift from a list to be approved by the board”.

The awards chairman to provide a detailed list for the BOD’s approval within 30 days. No gifts
over 20 year awards are to be purchased until the list is approved.

For:MJC,MB ,RC,DM Against:RF,LL  No Vote:RW,BC

Motion Passed

Treasurer’s Report — David Mohr:
Motion by DM, seconded by RW to accept the following for payment in accordance-with the
PPP and previous Board of Director motions:

Date — July 5, 2008 to August 15, 2008 Transactions HCAD Funds $ 164,551.62
Date — July 5, 2008 to August 15, 2008 Transactions HCFAS Funds $ 16,212.57
Motion Approved Unanimously

Motion by DM seconded by RW to approve the budget of $1,760,140.00.
Motion Approved Unanimously

President’s Report — Reeve Conover:
1) Attorney Issues

On William Billups issue, we are awaiting for a decision from the court.

On the Adam Wandt website issue; legal experts in Washington are attempting
to purchase the domain name.

I circulated earlier today the response from Tim Glynn regarding the H2M billing issue.
Does the proposed.solution meet the boards approval? Yes

2) Communications Preject

Motorola is reworking the shelter and site issue top bring the project in closed to original
budgetlines. I am awaiting a written update this week from Victor Scott
Communications.

3) . New York State Volunteer Ambulance
As the Board is aware, we had previously requested corrected financials from the
President of this organization by phone, and instructed our Delegate to get this
information and provide it to the Board. As we approach their annual meeting, I note that
we have not received them. I would like the Board to consider how we should proceed.

Additions-
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I n answer to a question in Director Canty’s report, a redesigned and expanded Public
Relation Committee is being worked on.

The board authorized to purchase a veterans plaque to replace the current plaque and to
add all members names who have served in the armed forces.

Chief’s Report — Mary Conover:

Status of Operations:

Change of SOP to allow members to see their own Dr’s for RTD

FYT the letter that I wrote to the Suffolk Co Ambulance Chiefs Assoc on Feb 21 2008 asking for
a copy of the organizations financials and minutes went unanswered. [ would proposeithat we no
longer put any funds into this organization in the future until they provide us with'the-requested
documentation

Officers agreed on a jacket for the membership, Sample to be provided to the BOD for
comments

Joe Costello-Membership

Chief Dispatcher is forming a new Dispatch Committee and will'be meeting soon to go over the
syllabus

GFD Parade Aug 28 Please make an attempt to attend, may cancel due to lack of participation
Put an email out to the membership asking them to sign up‘in the ready room or email me

I will be out of town from Sat 23-Sat 30™ of Aug See 1°! Deputy Orr with any concerns

Motion by MJC, seconded by DM to approve the following LOA’s:

Name No. Type From To
Nancy Eckhardt 1170 | OLOA 7/30/2008 | 10/30/2008
Vito Reciniello 659 | MLOA 8/2/2008 | 11/2/2008
Donna Smith 1193 | MLOA 7/20/2008 | 10/20/2008
John Palmieri 499 L\OLOA 8/5/2008 | 11/5/2008
Fernando

Rivadeneira 965 | OLOA 7/1/2008 | 10/1/2008
Jerry Giacomini 349 | MLOA 8/6/2008 | 11/6/2008
Caroline DeElia 1152 | EALOA 8/16/2008 | 2/16/2009

Motion Approved Unanimously

Return to Duty:

Name No. RTD Date

Michelle Miller 821 8/10/2008
Betsy:Smith 929 7/30/2008
Sue Bolen 1010 7/24/2008
Paul Biersack 1004 7/26/2008

Change of Status: Motion by MJC seconded by DM.

Name No. Date
Resignation eff
Jamie Meyers 1039 | 8/13/08

Motion Approved Unanimously
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Secretary’s Report — Mark Cappola:

New Members

Motion by RC, seconded by BC to accept William White as a new member #1229 . SHIFT
Saturday 1500-1900 hrs.

Motion Approved Unanimously

Motion by RC, seconded by RF to accept Wayne Carty as a new member #1230 . SHIFT
Friday 1500-1900 hrs.
Motion Approved Unanimously

Motion by RC, seconded by RF to accept Elise Fisher asanew member #1231 -SHIFT
Tuesday 1100-1500 hrs.
Motion Approved Unanimously

Special Projects and Explorer Post and Response Committee — Roger Winter
1. Youth Squad
o The group is regrouping. They have a core group/and they are assessing past
members to see if they still want to participate.
o The meetings revolve around a EMS practical lesson, general meeting, with a
EMS quiz.
o The group is planning to meet with HFD(to have a Hurst Tool Demonstration and
interact with the HFD youth group.
2. New Property Acquisition
o I feel we should give an offer and'then proceed with the purchase.
3. Life Member Badges / Badges
o No report
4. Health and Safety Officer
o No report
5. Framing of Past Presidents/ EX Chiefs
o I am still awaiting pictures of Joe Steiner and Bob Scrabino.
6. Last Call Plaque
o No Report
7. Identification Cards
o Gearing up for 2009. The card design is ready, I am awaiting final 2008
membership. I also need to see the last few members to take their pictures.
8. Projects:
»v Folding Wall — The contractor was ill and in the hospital, We are arranging for a
new date.
> Carpet Cleaning — I will be contacting the 3" deputy Robert Loysch to set a date.

Insurance, Risk and Compliance - Robert Franz

Insurance

An automobile insurance claim of $ 5,000.00 + was filed for the damage on 2-15-81 resulting
from a MVA on 8-1-08. Collision work was done by Proliner. The claim was paid by our
insurance carrier.
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Registration Deadline for NYS Workers Compensation 9/11 WTC Workers and Volunteers was
extended to September 11, 2010. Please see the bulletin board for additional details.

Our VAWBL carrier’s filing for a workers compensation board review and reconsideration of a
prior decision on a member’s claim was determined by the board not to be warranted. The prior
decision awarded the member a maximum weekly disability benefit for permanent partial
disability. The effect of this claim and other claims on our 2009 renewal with the carrier has not
been determined.

NYS Legislative bills - The combined effort of the NYSVA&RA, SCACA, FASNY, NYSAFC
and NYSAFD and much support correspondence resulted in the four bills previously-teported
upon to be signed into law by the governor. The bills are: LOSAP Points awarded forline of
duty disablements — Assembly bill #10449 and Senate Bill # 7717; MOLST -/Assembly bill
#10764 and Senate bill #7683 - makes the Medical Orders for Life Sustaining Treatment
(MOLST )Program permanent and statewide; Health Insurance — Assembly bill # A7699A and
Senate Bill # 4617A — allows volunteer firefighters and ambulance workers to participate in
certain public employee health insurance plans and Official License Plates — Assembly bill #
A10590B and Senate Bill # S7653-C — amends the Vehicle & Traffic Law to authorize the
issuance of official license plates to fire companies and ambulance companies EASVs.

NYSVA&RA District 7 Drill Competitions — A drill competition was held on Sunday August
10, 2008. Another competition is scheduled at Islip Exechange Ambulance on Sunday August 24,
2008.

TOH LOSAP Audit — On August 11, 2008'the*Town of Huntington Comptroller’s Office
completed an audit on our 2007 losap regcords. The auditor was satisfied with the losap
documents reviewed. Approximately 8% of our active member participants were selected by the
auditor. Approximately 800 losap related sign in sheets had to be located and pulled for the audit.
Many thanks are extended to Andy Ball and Margaret Cornelius for getting all the reports and
documents together prior to'the audit which made the audit go very smoothly.

Suffolk REMSCO Response Committee Meeting August 12, 2008 —Ocean Beach, FI- The
committee received 107.survey responses and is requesting additional responses. The survey can
be found on suffolkremsco.com website or bulletin board. Some of the responses were reviewed
and three task force subcommittees were formed: education, leadership and resource allocation.
Meetings are planined at various locations each month (2" Tuesday). The committee discussed
non-emergeney calls, provider reception at hospitals and data collection. The legislative bill that
would,allow a firefighter to belong to more than one fire department was vetoed by the governor.
Two issues were the VFBL coverage and losap. Everyone agreed that call response in SC has
significantly improved since the crew confirmation dispatch protocol went into effect.

NYSVA&RA District 7 Meeting August 20, 2008 at HCFAS - Prior to the meeting there was a
non core CME presentation on the new MOLST form with dinner following the presentation. At
the District 7 meeting we primarily discussed the July REMSCO meeting, the August response
committee meeting, legislative bills, local drill competitions and pulse check. Elections were
held and the June nominated slate of officers were elected. Andrea Golinsky is Treasurer and
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Bob Franz is Chairperson of the District. Thank you to the BOD, Chief Conover and social
committee staff for making the evening such a pleasant event.

NYSVA&RA — The amended treasurer’s report for the NYSVA&RA has been distributed to the

BOD.

Social - Martha Brenner
A report was read.

Uniforms, Record Retention & Grievance - Lehti Laas
Records Retention:

Phil Schmidt is the new Chair for this committee. The committee meets twice a month and is in
the final stages of the HCFAS Records Retention Policy.

Uniform:

Brian Bielanski is the Coordinator of this committee and unfortunately needs to step down due to
a move. He has already sent the Chief and I a summary of pending issues with the committee.
An email to the committee to have a meeting in the next 2 weeks has been sent and I will see
how they would like to proceed for the remainder of this year:

Technology — Brian Canty
Technology Committee — Jim Mallilo

i

i

Brought training station downstairs in‘quiet room so members can practice the
CAD.

The map with auto directions’still in progress, FRS was not satisfied with its
outcome and sourced another data provider for the map and directions.

% Shift login development will follow completions of the auto directions

% Four training(stations remain upstairs for any further training

¥ New Fund Drive computers are installed, they are functioning but have one bug

in them with regards to Fund drive sw. It functions correctly but not cleanly on
the login, FRS is aware and working on it.

As of right now | do not see any printing problem with the Presidents laptop, |
printed with my login no problem. | need to obtain his password and verify that it
is not something in his profile.

Does HCFAS want to keep those training computers upstairs as they are? Or
should | place an order for two Dispatch Training stations identical to the ones in
the dispatch office.
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% | have reminded all who sent me passwords via email about 3 weeks ago. | will
now supply the membership with a typed reminder in their mailbox tonight.

Public Relations —

¥ | have no idea what is happening with this committee, has a new chair been
appointed?

Old Business:
None.

New Business:
None.

Motion by DM seconded by BC to go into executive session at22:29 hours.
Motion Approved Unanimously

Motion by MB, seconded by BC to adjourn the meeting at 22:54 hours
Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidos

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mank Ceppola

Mark Cappola
Secretary

Draft sent to Board members: Aug 29, 2008

Amended and approved: ?

Motion Approved Unanimously
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445  Vote:
446 Yea: ? Nea: ?
447
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

September 18, 2008

Members:

President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) Present
Robert Franz (RF) Absent
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 19:30 hours

Meeting started with a discussion on the hearing for Megan-Sarecona. Megan had to cancel the
hearing scheduled for today. The board agreed to offer hentwo additional dates, Monday
September 22, 2008 or October 9, 2008. The board. is'changing the October meeting dates due to

schedule conflicts with board members. The dates are as follows:

October 2 to October 9
October 16 to October 23.

The board was polled and everyone agreed with the changes. The only person that cannot attend
is the recording secretary on October 9. MC will record the meeting in his place.

Motion by MC, seconded by DM telapprove the minutes of September 4, 2008 as amended.

Motion Approved Unanimously

Proposals and Motions:
BOARD POLLS

Motion by Director Lehti Laas to amend the bowling motion of 8/21/08 to include children under
age 12 and under and having them at the lower price of $15 and under pay.

YES- RMC, DM, LL, DM, MJC, RW, MB, RF
Motion Approved Unanimously

Motion by Treasurer Dave Mohr, seconded by Chief Mary Conover, to purchase a John Deere
6x4TH Gator with a Med-Bed attachment from Chief Equipment, Inc, sole source provider, at a
cost not to exceed $13,150.42, delivered to HCFAS Headquarters. HCFAS Funds.

YES- RMC, LL, DM, MJC, MC, RW, MB AGAINST: BC No Vote- RF,

Motion Passed
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Motion by BC seconded by LL to prohibit the use of the HCFAS Gator Vehicle until such time
as the questions raised by the members of the Board of Directors have been properly addressed
and a comprehensive plan including SOP's and Training procedures from the operational officers
have presented and approved by the BOD.

YES- LL, MJC, MC, MB, BC No Vote- DM, RW
Motion Passed

Motion by BC seconded by MC to remove “inactive” from the previous motion of to authorize
and approve the purchase and distribution of either a § 125.00 Waldbaum gift card or a $125.00
Simon Visa Gift Card, at the choice of the member, to: inactive Life Members, active 20\Year
Exempt Members, as of the September 1, 2008 membership roster. The distribution-of the gift
cards will be made during the November, 2008 general membership meeting.

YES- DM, MJC, MC, RW, BC No Vote- LL, MB

Motion Passed

Motion by BC, seconded by MB to accept the recommendation of the Systems Committee and
the Board Liaison to Technology and authorize the renewal of the service agreement for the
Squads computers with CES for the period July 1, 2008 through June 30, 2009 at an initial cost
of $6,000 for forty total hours of on-site support for maintenanece, emergencies, upgrades, new
installations, software and hardware problems, etc. as per the attached proposal from CES.
Materials are not included. A certificate of insurance with HCFAS named as additional insured
and a certificate indicating workers compensation.Coverage will be requested from the vendor.
HCAD Funds.

Motion Approved Unanimously

Motion by BC, seconded by MC to accept the recommendation of the Systems Committee and
the Board Liaison to Technology and authorize option of 24 x 7 Emergency Service with the
current CES contract renewal of the service agreement for the Squads computers for the period
July 1, 2008 through June 30, 2009 at an additional cost of

$1,500. This option is for on<call staff available for response to

24 x 7 monitoring alerts and emergency service request from designated HCFAS personnel.
There is a 4-hour response time with this agreement.

HCAD Funds.

Motion Approved Unanimously

Motion by Chief Conover seconded by RW to discard the following items from the storage
room.

Partitions from the left over Computer station that President Conover donated to the squad.
24 rolls of left over wallpaper

13 Chair Racks

2 old tan table racks

3 pcs of 4X8 Mason Boards

1 PR Pulse check board

Iwhite metal arch and lights

1 tan metal cabinet

Motion Approved Unanimously
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Motion by DM, seconded by BC to accept and approve the proposals dated September 8, 2008
from Definitive to improvement and update the Squads web site at a cost not to exceed $6,550.
HCAD Funds

Motion Approved Unanimously

Motion by DM seconded by BC to lease a K7MO Mailstation Digital Postage Meter with a 5 1b
scale in an amount of not to exceed $34 per month.

HCAD Funds

Motion Approved Unanimously

Motion by MB seconded by MJC to allow social committee liaison to purchase flowers and a
restaurant gift certificate in an amount not to exceed $150.00

HCAD Funds

Motion Approved Unanimously

Treasurer’s Report — David Mohr:

Motion by DM, seconded by MC to accept the following for payment in accordance with the
PPP and previous Board of Director motions:

HCAD, 37 transactions, totaling $37,046.66, dated 8/30/08 'through 9/12/08 and,

HCFAS, 5 transactions, totaling $1,832.46, dated 8/30/08 through 9/12/08.

Motion Approved Unanimously

President’s Report — Reeve Conover:

1) The Life Membership committeeshas asked to present at the second meeting in October
due to timing issues as one of the members was ill. They are meeting on October 2, the
night of our next Board Meeting.

2) I have requested updates on both the Adam Wandt Website

The squad prevailed in the William Billups Article 78 hearing. The Judges decision has
been circulated.

3) Communications- Motorola is currently close to completion and being prepared to make
a presentation. I am currently working on financing and finalizing some of the details.

Chief’s Report — Mary Conover:

Status of Operations:

Meeting with 4 Post 215 Parents. All went well

Dispatch Class for Post 215 and Members who needed Final Dispatch Class was held this past
Saturday

New Dispatch Committee was formed

December 20th Joint BOD/Officers Dinner 6:30 PM Black & Blue House

2-15-21 In Accident, All involved were unhurt, paperwork was filed
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Spoke with Karl Klug at County Electronic PCR’s have no start date, many trial runs, pilot
programs etc need to be held before they can tell any Corps when this program will be
implemented.

Chris Winter received the Fire/EMS worker of the year from Lou D’ Amaro officer Received
award in front of Legislative this past Tuesday morning. Chief and President attended ceremony
as well as Chris’s Family.

Scholarship award winners were notified and 3 members have had p/o filled out after submitting
the required paperwork.

SCVARA awarded HCFAS Unit Citation. Director Franz will accept the award this Sat atPulse
check

President and I met with the Huntington Manor Fire Dept Board of Commissioners ‘on’ Tuesday
evening regarding a joint venture to add OptiCom at several intersections: NY-and 11th, Park
and 25, Melville and 25, West Hills and 25, Oakwood and 25. Total cost of-the.project is about
$21,000. Additionally for us to take advantage of the 50+ Opticom sites inithe township we
would need to spend about $15,300 to update our vehicles.

Motion by MJC, seconded by BC to approve the following LOA’s:

Name No. Type From To
Claire Tesoriero 811 EJLOA 9/4/08 12/4/08 Motion Approved Unanimously
Susan Martin 1057 | OLOA 9/1/08 12/1/08 Motion Approved Unanimously
Kathy Hayes 749 MLOA 9/1/08 12/1/08 Motion Approved Unanimously
Jeremy Graber 1177 | EALOA 9/1/08 3/1/09 Motion Approved Unanimously
Jeffrey Brenner 1135 | EALOA 9/1/08 12/1/08 Motion Approved Unanimously
Jill Decker 908 EJLOA 9/15/08 12/15/08 Motion Approved Unanimously
David Mohr 748 OLOA 8/25/08 11/25/08 Motion Approved Unanimously
Wm Barker 862 OLOA 9/6/08 12/6/08 Motion Approved Unanimously
Return to Duty:

Name No. Date

Jill Decker 908 9/8/2008

Sheryl Burke 827 9/8/2008

Motion by MJC, seconded by BC to approve the following Change of Status:

Name No. Reason

Jane Lasorsa 245 Admin to Inactive life eff 1/1/08
Margaret Cornelius 704 Active Life to Admin eff 9/1/08
Wm White 1229 Resignation eff 9/9/08

Motion Approved Unanimously

Motion by MJC, seconded by BC to grant active membership to the following members in
accordance with Article I1I, Section 2 of the By-Laws.

September 18, 2008
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Name No. Date

Keith Davis 1208 9/6/2008

Motion Approved Unanimously

Secretary’s Report — Mark Cappola:

New Members

Motion by MC, seconded by MJC to accept Nicole Saylors as a new member #1232 SHIFT
Sunday 1500-1900 hrs.

For: DM,BC,MB,RW,LL Against: MJC, BC

Motion Passed

Motion by MC, seconded by BC to accept Sean Crenny as a new member #1233 SHIFT none at
this time.
Motion Approved Unanimously

Special Projects and Explorer Post and Response Committee—Roger Winter
Board Report Roger Winter 9/18/08

1. Youth Squad Post 215
o On 9/14/08 the Post and Huntington Fire Department Juniors had a training
session together. Vehicle Extrication‘and Hurst tool demonstration.
o On Saturday 10/4/2008 they are planning to visit and tour the JFK Medical
Facility.
o New hanging ID badges were issued to the active members so that can be
identified on tours.
o Beginning on 10/7/08,Pest 215 officers will meet on the first Tuesday of the
month at 1930 hours:
o They are planning to\attend the fall festival and participate in a variety of ways,
recruitment, raffle sales, general help.
2. New Property Acquisition
o Dennis Freres and Kevin Markham have requested a meeting during the week of
October 6, 2008 to discuss the purchase of 12 Railroad Street. They would like all
parties to attend.
3. Life Member Badges / Badges
o, , No report at this time.
4. Health and Safety Officer
o I missed the last two meetings and I am planning on attending the next meeting.
5. KEraming of Past Presidents / Ex Chiefs
o [Italked with Ann Donegan regarding a timely picture of her father to help fill in
the gaps in the chiefs / presidents pictures. Yes we do have one but he was in and
out of office and I think we should have a different picture to show.
o I am looking through some of the albums for a picture of Bob Scrabino.
o Pictures of Brian Canty and Roger Winter will be taken at the next installation
dinner.
6. Last Call Plaque
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o No report
7. Identification Cards
o I am waiting to be trained on how to mass produce new cards of all active
members for 2009.
8. Projects:
» Folding Wall — project complete. Only persons who are authorized to operate the
wall should move the panels.
» Picture Frames — a work in progress
» Carpet Cleaning — completed for this quarter, the next rooms to be cleaned are the
meeting room and office area offices, they have never been cleaned.

Technology & Public Relations— Brian Canty

Insurance, Risk and Compliance - Robert Franz

Insurance - An automobile insurance claim of approximately $ 2,000.00 was filed for the
damage on 2-15-21 resulting from a MVA on 9-9-08. Claim is being processed by our carrier. A
crew member was checked out at HH ED and received clearanee to return to duty. Previous
motions for medical expense increase to $75,000 and bond‘for-bookkeeper were endorsed on the
applicable policies.

2.5% Revolving Loan Fund — The NYS Department-of State has a revolving loan fund for
volunteer ambulance and fire agencies. Unfortunately, we missed the September 6 application
deadline for their October 6™ meeting and theirnext meeting is not until around March 2009.
Also the loan is limited in amount — I believe the highest amount was for an ambulance -
$150,000 or 75% of the ambulance cost whichever is less. I will give the President more
information on this loan next week;

Suffolk REMSCO Meeting September 9, 2008 — The agenda and related handouts had been
distributed to mailboxes of each board member, 1 & 2™ Deputy Chiefs and posted on the
bulletin board along with-a ¢opy of the meeting summary for the July 8" meeting. Karl Klug
made a presentation of an’ePCR module. The module has to be reformatted for SC use and it is
tentatively estimated to be operational sometime in January 2009 after the completion of a 30
day pilot program with 5 EMS agencies. However, unknown variables could delay the start date.
I suggest that'the operational officers put this on their agenda for squad implementation in 2009.
Dr. Carl Goodman presented two surveys that were completed — ASA administration and
application of the 12 lead EKG (future results should show a remarked improvement since
software shortage has been resolved). REMSCO awards dinner will be at B Smith in Sag Harbor
on Friday October 24™ at 6:30PM. There will be the annual CLI course in November. A
controlled substance seminar is scheduled for October 22",

SEMSCO September meeting — News from the State EMS Council September meeting were
distributed to mailboxes of each board member, 1% & 2" Deputy Chiefs and posted on the
bulletin board. Of interest is item 5 where 6 REMSCOs banded together to create a CME
website.

September 18, 2008 Page 6 of 8



255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300

2008 Board of Directors Meeting

NYSVA&RA District 7 meeting September 16, 2008 East Moriches VAC — The Highlights
of the REMSCO & SEMSCO meetings, health insurance for volunteers, legislative issues, new
drill rules, ePCRs, data collection and HIPAA were discussed.

Hearing on Proposed NY Routes 25 & 110 Intersection Safety & Operational Improvement
Project Rescheduled — The NYSDOT Public Hearing has been rescheduled to Friday October
10, 2008 at Silas Woods 6" Grade Center (23 Harding Place, Huntington Station) from 4:00'pm
to 9:00 pm.

Health Insurance for Volunteers — As per my 9/14 memo to the President, I suggest,that he
initiate a discussion with Supervisor Petrone regarding a town board resolution which-would
allow volunteer ambulance workers and firefighters to buy into the town’s health insurance plan
by January 21, 2009.

Legislation — It is unfortunate that Governor Patterson chose to veto a bill'that would allow
volunteer ambulance workers and firefighters the right to receivesboth the $200 NYS income tax
credit and the local real property tax exemption (A09864/S6869). The governor cited the state’s
fiscal standing and indirect costs of the bill as a reason for the*veto. The additional credit would
amount to less than $ 15,000.00 for HCFAS members. When you compare that to the cost
estimate of our members’ volunteer time (excess of $3 million), you have to wonder what the
governor was thinking. Fire & EMS organizations legislative committees had pushed very hard
to get this bill passed by the assembly and the senate;, This would have been a good benefit for
the retention of our members and for recruitmentiof new members without affecting the local tax
base or our own funds.

Uniforms, Record Retention — Lehti'Laas

Uniform Committee

-Inventory was received. Pants and short sleeve white shirts were ordered from Goldman’s.
Golf shirts (grey & white) and T-necks will be next (different vendor).

-Jackets: Chief suggested looking at a logo Donna has. I will show that logo at the meeting. Be
advised the wording can.be ¢hanged to what we wish.

The patch will be on the.red portion of the jacket (I’ll have it at the meeting).

-Sample Jackets- were given at the GMM. 2-2X, 3X & 5X remain. Members will be able to
submit their names for a raffle at the next GMM. A Pulse article and email will be sent.
-Director Winter placed the order for the Red & Blue T-shirts.

Records Retention
Met in September and discussed Insurance and the first quarter of the MU-1.

Question: Does HCFAS have a Blackberry Enterprise Server?
Motion for Executive Session by MJC, seconded by RW. Passed Unanimously at 21:12.

Motion by MJC seconded by RW to drop from membership probationary member Wayne
Carty, member number 1230 as recommended by the Chief and Chief officers.

September 18, 2008 Page 7 of 8
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Motion Approved Unanimously

Motion by DM, seconded by BC to adjourn the meeting at 21:23 hours
Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidis

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Cappola

Mark Cappola
Secretary

Draft sent to Board members: September 20, 2008

Final Minutes Approved as Amended: October-9;, 2008
Final Minutes Distributed to BOD: October)10,;:2008

September 18, 2008

Page 8 of 8
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

October 9, 2008
Members:
President Reeve Conover (RC) PRESENT
Vice President Martha Brenner (MB) | PRESENT
Secretary Mark Cappola (MC) PRESENT
Treasurer David Mohr (DM) ABSENT
Brian Canty (BC) PRESENT
Roger Winter (RW) PRESENT
Robert Franz (RF) PRESENT
Lehti Laas (LL) PRESENT
Chief Mary Conover (MJC) PRESENT

Meeting called to order at: 1932 hours

Executive Session at 1933 hours — with Atty. Tim Glynn present following hearing to discuss
charges against Megan Sarcona and penalty to be imposed. Executive Session ended at 2030.

Megan Sarcona, having been charged with three counts of conduct not in the best interest of the
organization and having plead guilty to one charge, a hearing having been held and after
modification of the charge to a lesser included offense, one charge was determined unanimously
to be founded and one charge was dropped, motion was made and seconded to suspend Megan
Sarcona commencing August 20, 2008 for a period of six months ending February 20, 2009,
during which period of suspension she is not to attend any squad functions was passed
unanimously. This determination is to be forwarded to the member in writing and a copy of the
motions made and passed shall be included in her personnel file.

Motion by MC, seconded by BC to approve the minutes of September 18, 2008 as amended.
Motion Approved: Unanimous

Proposals and Motions:

Motion by Chief Mary Conover, seconded by BC to raffle off to the interested membership 10
IBM Computers with Keyboard and Mouse (no monitor). These are outdated computers that are
no longer being used and have no value.

Motion Approved: Unanimous

Motion by MJC, seconded by BC to approve a pilot program for 2-15-Gator as approved by the
operational officers.

Section II - Protocols

Paragraph B — Operational Protocols

New sub-paragraph 5 — 2-15-Gator Response and User Procedures
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2-15-Gator is designed to provide our patient's with an additional resource to be made available
to our Crews when appropriate. 2-15-Gator is for use at stand-bys or other function where
maneuvering an ambulance to a patient would be difficult or dangerous.
a. Operating 2-15-Gator
2-15-Gator can only be signed out by HCFAS members who are certified as Drivers or First
Responder Drivers, have been checked out on the Gator by the Driver Training Committee,
or an Officer for it use.
b.  Contacting 2-15-Gator
When using 2-15-Gator, the Driver must have a radio with them at all times.
C. Gator Maintenance
The Gator will be scheduled for regular washing, vacuuming and routine maintenance as
deemed appropriate by the Third Deputy Chief and/or the Vehicle Maintenance Committee.
The Gator is to be refueled using appropriate fuel. Receipts, clearly marked with the
appropriate information, are to be left in the Office Manager’s mailbox.
d. Dress Code
Operators of 2-15-Gator will be in a duty uniform.

As is the case with all other vehicles, there will be absolutely no smoking in the Gator. Any
violations involving smoking, eating, alcohol or substance abuse will result in immediate loss
of driving privileges and could result in further disciplinary action.

Motion Approved: Yes: MB, MC, MJC, RW, LL.  Against: BC, RF

Motion by Director Laas, seconded by MJC to purchase Charles River Alpine Jackets in
women's style 5864 & men's style 9664 from Tri-State Brokers at $53 S-XL, $58.30 2XL,
$63.60 3XL & the 4XL Navigator Jacket at $53. The jacket will have a left chest logo
(HCFAS or Explorer Post logo), right chest member first name & membership # below.
Samples for sizing of all 3 jackets is included. Jackets will be distributed to all explorer post
members & HCFAS members off probation as of 10/9/08. HCFAS Funds.

Motion Approved: MJC, BC, RF, MJC, LL. Against: RW, MB

Motion by Chief Mary Conover seconded by MC to approve a standby meal in the amount of
$10 per person for members who will be attending, for each 4 hour shift, for the Fall Festival on
Friday Oct 10 through Sunday Oct 12. HCAD FUNDS

Motion Approved: Unanimous

Motion by President Reeve Conover, seconded by MJC to require all longevity awards to be
approved by the Board of Directors prior to purchase.

Motion by BC, second by MJC to Call the Question:
Motion Approved: Unanimous

Motion Approved: Yes: RC, MB, MC, MJC Against: RF, LL, BC No vote: RW

Motion by Chief Mary Conover, seconded by MC to accept the recommendation of Second
Deputy Chief Cynthia Cairl and approve Keith Davis to take Suffolk County’s AHA-CPR

October 9, 2008 Page 2 of 9
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Instructor’s course beginning Oct. 16. Keith has agreed to teach one class per year at HCFAS
upon completion $200 + milage. HCAD Funds.
Motion Approved: Unanimous

Motion by Chief Mary Conover, Seconded by RF to accept the recommendation of Second
Deputy Chief Cynthia Cairl and approve Harvey Lapidus # 1141 and Mark Cappola #1087 to
take the American Heart Association BLS Instructor, Heartsaver CPR and First Aid course given
at Glen Oaks Volunteer Ambulance on 10/26/08 and 11/02/08. They have agreed to teach one
class per year for HCFAS. $300 + milage and lunch, not to exceed $700. HCAD Funds.
Motion Approved: Unanimous

Motion by Chief Mary Conover, seconded by MC to accept the recommendation of the
Operational Officers and approve the purchase of six (6) Rad-57 Carbon Monoxide Oximeter at
a cost of $3,995 each from Boundtree Medical. HCAD Funds.

Motion Approved: Yes: MC, MJC, MB Against: RF, L. No vote: RW, BC

Motion by RW, seconded by BC to authorize the President to renew the annual memorandum of
understanding for HCFAS participation in the Learning for Life Exploring Program for Post 215
effective November 1, 2008 in accordance with HCFAS By-Laws Article III, Section 7. Further,
to approve the dues payment of $9.00 Post funds for each of the 14 youth participants and 10
adult participants as listed below and the annual participation fee of $20.00. POST 215 Funds.
2/3 vote required.

Motion Approved: Unanimous

Youth

Chief Advisors

Sean Crenny

David Mohr

Brendan Gellerstein

Tyler Gibbs

Associate Advisors

Olivia Hayes-Hurley Matt Cappola
Emma Hayes-Hurley Pam Brenner
Priyanka Kohli Harvey Lapidus
Lindsay Magerle Liz Steeson
Amanda Manning Tom Romano
Samantha Mohr

Elizabeth Mohr Committee Members
Emily Schaffert Brian Canty
Kristin Tiersch Chris Winter
Shradha Vaghela Jeff Brenner
Matt Valle Orlando Salcedo

Motion by RW, seconded by RF to approve President Reeve Conover’s appointment of David
Mohr as Chief Advisor effective November 1, 2008 in accordance with Post 215 Standard
Operating Procedures Article II, Section 1.

2/3 vote required.

Motion Approved: Unanimous

October 9, 2008
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Motion by RW, seconded by RF to approve Post Chief Advisor David Mohr’s appointment Matt
Cappola, Pam Brenner, Harvey Lapidus, Liz Steeson, Tom Romano as Associate Advisors and
Brian Canty, Chris Winter, Jeff Brenner, Orlando Salcedo as Committee Members effective
November 1, 2008 in accordance with Post 215 Standard Operating Procedures Article II,
Section 2 and the Learning for Life Charter renewal.

2/3 vote required.

Motion Approved: Unanimous

Motion by Brian Canty, seconded by RF to authorize the Chief to purchase up to Forty (40)
ANSI/ISEA Class II vests at a cost not to exceed $50 per vest as mandated by NYS Policy 08-

06. HCAD Funds.

Motion Approved: Unanimous

Treasurer’s Report — David Mohr:

Motion by Chief Conover, seconded by RF to accept the following for payment in accordance

with the PPP and previous Board of Director motions:

Date September 13,2008 — Date October 8, 2008, 34 Transactions HCAD Funds $ 67,183.08
Date September 13,2008 — Date October 8, 2008 4 Transactions HCFAS Funds $ 1,512.33

Date September 13,2008 — Date October 8, 2008 1 Transaction EXP POST Funds $ 308.00
Motion Approved: Unanimous

President’s Report — Reeve Conover:

Progress

Chief’s Report — Mary Conover:

Status of Operations:

Sample Patch Approved
Officers Approved Pilot Program for 2-15-Gator
Pulse Check, Bernie went up one day Early, meals submitted on Andrea Golinskys PO
Room? Amended motin to allow Bernie to go one day early
Sample Patch available for your viewing. I ok the layout and the order is in process
Scholarships-Three have handed in the required documentation. I have left a message on Ozlem

Bilgen phone number 3 times. [ would like to at this time move to the Alternative.

Washing machine vendor is tentatively scheduled for Wed Oct 22 7:15 if anyone is interested in

attending

Officers will be ordering the mandatory ANSI/ISEA Type 2 vest that is required to be worn on
all calls where you are in Federal-aid highways. We will order 6 for each rig and 2 for the first
responders. This must be in all rigs by November 24, 2008.

Cost will be approximately $37 a piece.

Member
LOA's Name # Type From To
Scott Bielanski 1076 | EDLOA 9/13/2008 | 3/13/2009
Ozlem Bilgen 1145 | EDLOA 9/8/2008 3/8/2009

October 9, 2008
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Peter Nakelski 681 | OLOA 9/21/2008 | 12/21/2008
Barbara McGlone 1188 | MLOA 8/6/2008 | 11/6/2008
Member
RTD Name # RTD Date
Fernando
Rivandeneira 965 8/1/2008
Donna Smith 1193 9/8/2008
Vito Reciniello 659 9/20/2008
John Palmieri 499 9/23/2008
Member | Full Membership
Probation Ending Name # status
none
Status Change
Motion MJC - 2" BC | Lynn Greenholtz 1191 | Resignation eff 9/20/08
Date of Officers
Meeting 9/24/2008
Motion Approved: Unanimous
Member
LOA's Name # Type From To
Eileen Burns 767 | MLOA 10/5/2008 | 1/5/2009
Christopher
Fusaro 1190 | MLOA 10/07/08 | 1/7/2009
Barbara McGlone 1188 | MLOA 08/06/2008 | 11/06/08
Donna Trainor 593 | OLOA 11/2/2008 | 2/2/2009
Michelle Miller 1072 | ExXOLOA 10/2/2008 | 1/7/2009
Member
RTD Name # RTD Date
Lawrence Scott 1018 9/22/2008
Michael Marinello 1046 9/17/2008
Probation Member
Ending Name # Full Membership status
none
Change of
Status
Motion MJC Bernie Active Disp to Admin
2" BC Hershkowitz 374 | eff9/25/08
Motion MJC
2" BC James Lynn 1155 | Resignation eff 9/23/08
Date of Officers Meeting 10/8/2008

Motion Approved: Unanimous

Secretary’s Report — Mark Cappola:

New Members

Motion by MC, seconded by BC to accept Christopher Mallilo as a new member #1234.
SHIFT: Monday 2300 hrs.

October 9, 2008
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Motion Approved: Unanimous

Motion by MC, seconded by BC to accept Paul Nathan as a new member #1235.
SHIFT: Monday 1900 hrs.
Motion Approved: Unanimous

Motion by MC, seconded by BC to accept Kenneth Manning as a new member #1236.
SHIFT: Friday 0700 hrs.
Motion Approved: Unanimous

Motion by MC, seconded by BC to accept Katherine Dolgin as a new member #1237.
SHIFT: Wednesday 1900 hrs.
Motion Approved Yes: MC, RF, RW, LL, MB Against: MJC, BC

Vice President: — Martha Brenner
No report

By-Laws and SOP’s and Communications — Brian Canty
No report

Building Improvement — David Mohr

Special Projects and Explorer Post and Response Committee — Roger Winter
Post 215

o Activities - Field Trip to Kennedy Airport Medical Facility was conducted this
past Saturday 10/6/08. Vito Reciniello took them on a tour of the facility.

Elizabeth Mohr has dispatched successfully and continues to work hard.
New tee shirts have been distributed to David.
Charter renewal to be voted on tonight.

Post members will be participating in the fall festival, recruitment and raffles.
David has culled the non active members from the group, using the by-lays as
method of removal. We are getting down to the working group with new students
showing an interest.
New Property Acquisition

o Meeting tonight to discuss the property with Dennis and Kevin.
Life Member Badges / Badges

o No report
Health and Safety Officer

o I think it is time to purchase the 5 point safety vests for all the ambulances.
Framing of Past Presidents / Ex Chiefs

o Project continues.
Last Call Plaque

o No report
Identification Cards

o November I will be making the 09 cards for the December meeting.

o The accountability tags for the EMS gear will be produced in November.

O O O O O

October 9, 2008 Page 6 of 9
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o I'will be calling to get the lesson on how to batch print the cards.

o I have not been informed as to when the new members are in so I can take their
pictures for the ID’s.

Projects:

» Folding Wall — job complete, I have not received an invoice as of yet.

» Picture Frames — Still looking for some pictures of past presidents and chiefs.

o The hanging of the frames has been discussed with Richard Stone, we
have the plans from H2M .

» New Tee Shirts — Distribution is ongoing; I will be visiting all shifts and will be
trying to get someone to handle the overnights. Administrative members will be
given the shirts when I see them.

Pool Safety — I have duplicated several pool safety tips as requested. Suffolk REMAC gave out
the last pool safety tags for pools. See picture below.

Technology — Brian Canty

Insurance, Risk and Compliance - Robert Franz
Insurance — The automobile insurance claim of approximately $ 2,000.00 which was filed for
the damage on 2-15-21 resulting from a MVA on 9-9-08 was paid by the insurance carrier.

LOSAP 2007 Benefit Statements

The December 31, 2007 LOSAP benefit statements were recently distributed to all participants in
their member mail folder. Everyone was asked to review this statement carefully and were
requested to put a detail note with any corrections in my mailbox. Change of beneficiary -
HCFAS Form # 430 can be found on the form rack outside the dispatch office. Many thanks to
the fund drive committee and Margaret Cornelius for their assistance in distributing all the
statements.

October 9, 2008 Page 7 of 9
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SC FRES Recruitment & Retention Committee

Copies of the minutes of the September 17, 2008 meeting were distributed to various officers,
recruitment committee and posted on the bulletin board. The recruitment program is now fully
operational including all advertising; information technology support and agency in servicing
(train the recruiter manual and presentations). Since the media rollout began in June, there have
been 162 volunteer referrals made to fire and EMS agencies. It is suggested that every agency
use the URL address www.suffolksbravest.com in order to trap the information for the SAFER
grant reporting. It is imperative that the required federal quarterly reports show significant results
to ensure that the recruitment funds continue for SC. The SERVES Scholarship Program is
dependent on this continued funding. There are currently 151 student/volunteers participating in
the SERVES program. The next meeting is Wednesday October 15, 2008 at 6PM in the FRES
library in Yaphank.

Mike Barker & Sally Staszak attended the 9/18 Train the Trainer presentation and received 200
lawn signs to be personalized and used by our Squad for recruitment. Since there is a space
limitation on the sign, the name Huntington Ambulance will probably be inserted on the sign via
a bumper sticker to be purchased by HCFAS. Due to purchasing & delivery time constraints on
the bumper stickers, the signs could not be used during Fire Week starting on 10/5 but will be
used during EMS week in May 2009 and thereafter. Tom O’Hara of SC FRES has been made
aware of the delay we encountered with the signs.

SCACA meeting September 17, 2008 Shelter Island VAC — The Highlights of the September
REMSCO & SEMSCO meetings, legislative issues (health insurance for volunteers and veto by
the Governor of the $200 income tax credit for volunteers receiving the 10% property tax
exemption), ePCRs, data collection, HIPAA, SC FRES SAFER grant program, SC sheriffs
replacing SCPD on the LIE and the positive report of the Islip tactical ambulance program were
discussed. The next meeting is at Bay Shore Brightwaters Rescue Squad on Wednesday October
15, 2008.

Pulse Check 2008 and Association Board Meetings— I wish to thank the BOD for approving
the delegates and other member’s attendance at this event. It was a pleasure to see so many
members from other LI agencies attend the Pulse Check Educational Conference and participate
in the Drill Competition. The educational seminars were well attended and were professionally
administrated by the committee. The memorial service on Saturday evening was a memorable
and moving event and Andrea Golinky and I participated in this service remembering our
departed squad members. The Drill Competition went very smoothly and expeditiously using the
revised drill rules guidelines. Thank you to Brian Canty for his participation with this endeavor
and for being a competition judge. One of the Association’s $500 Scholarships was awarded to a
HCFAS member Nimka Kahanna. As reported in the October Pulse, the Association bestowed
their unit citation award on HCFAS and the Association President bestowed his President’s
Award on Andrea Golinsky. Congratulations. The Association’s election results are as follows:
President Michael J. Mastrianni, Jr.; Executive Vice President Roy R. Sweet; Vice President
Henry Ehrhardt; Secretary Christy Hubbard; Treasurer Bob Franz and Financial Secretary Mike
Wilhelm. The By-Laws amendments were defeated. The Association is looking for advertisers
for their Blanket publication and website and sponsors for Pulse Check 2009. The Association

October 9, 2008 Page 8 of 9
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will participate at the January 2009 Fire EMS show at Nassau Coliseum. The Association’s next
board meeting is on Saturday, November 1, 2008 in Albany.

Social - Martha Brenner

Membership and Recruitment and Stats - Mark Cappola
No Report

Uniforms, Record Retention & Grievance - Lehti Laas

Uniforms

-Duty uniform orders were placed once the inventory was received in September.

Golf shirts & turtlenecks were delivered last week. Pants are in shipment. Short sleeve shirts are
the only item pending.

-The next Uniform committee meeting is Monday October, 13"

Records Retention
-Next meeting is Tuesday October, 14", Jim Mallilo. will be there to assist in the technology
section of the MU-1.

-If the committee continues to meet every-other week the HCFAS Records Retention Policy
should be ready for submission to the President by the end of next month.
Old Business:

New Business:
By consensus: All Post 215 activities, exclusive of regular meetings, require Board approval.

Motion by BC, seconded by MJC to adjourn the meeting at 2305 hours
Motion Approved Unanimously

Respectfully Submitted,

Mark Ceppole

Mark Cappola

Secretary

Draft sent to Board members: 10/20/2008

Amended and approved: 10/23/2008 (pending advice from Counsel)
Final copy distributed to Board: 10/31/2008

Motion Approved: Unanimous
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

October 23, 2008
Members:
President Reeve Conover (RC) PRESENT
Vice President Martha Brenner (MB) | PRESENT
Secretary Mark Cappola (MC) PRESENT
Treasurer David Mohr (DM) ABSENT
Brian Canty (BC) PRESENT
Roger Winter (RW) PRESENT
Robert Franz (RF) PRESENT
Lehti Laas (LL) PRESENT
Chief Mary Conover (MJC) PRESENT

Meeting called to order at: 1902 hours

Robert Franz arrived at 1907
Brian Canty arrived at 1910
Chief Conover arrived at 1910

Motion by MC, second by BC to approve the minutes of October 9, 2008 as amended:
Discussion about exact verbiage to use re: Megan Sarcona charges. BOD recommended Tim
Glynn be contacted for guidance.

Motion Approved: Unanimous

Executive Session at 1954 to discuss Life Membership Nominees: Pam Brenner present.
Out of Executive Session at 2014

Motion by RF, second by MJC to approve 2008 Life Membership Awardees as voted on by the
BOD to be announced at the 2009 Installation Dinner.
Motion Approved: Unanimous

Executive Session at 2017 to discuss property purchase:
Out of Executive Session at 2107

Motion by BC, second by MJC to make counter of $625k with $139k down, balance at 5% for
15 years for the new property acquisition.
Motion NOT Approved: Yes: LL BC RW Against: MJC, MB, BC, MC, RC

Motion by RW, second by MB to make a counter offer of $650k with $125k down, balance at
5% for 15 years for the new property acquisition:

Motion Approved: Yes: MJC, MB, RW, MC, RC Against: LL BC RF

Motions for BOD Meeting — October 23, 2008
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Motion by Martha Brenner seconded by LL to approve the awards request as submitted by
Chairman Andrea Golinsky, as follows:

Awards Requested

Diamond Pendant $1400.00

Diamond & Sapphire Ring $1305.00

Sony 32” HDTV 3) $998.00 each

Touch Screen Countertop Game

Mega Touch Platinum $1399.00

Mac Lap Top Computer (4) $999.00 base price ***

Apple Imac Desk Computer: cost not to exceed $1,400.00.

*** some of these lap tops are to be $1000.00 others can be more and programs will be added up
to the allowable amount. I believe this is the latest price for this Mac.

For all awards, the recipient will complete a form acknowledging their responsibility for any and
all personal tax implications.

HCFAS FUNDS

Motion Approved: Yes: MJC, RW, RF, LL, MB, MC Against: BC

Motion by BC, second by MJC to change the anniversary awards to every 10 years after 30 years
of membership to become effective immediately.
Motion Approved: Yes: MJC, MC, MB, BC. Against: RW, RF, LL

Motion by RF, second by MJC that any member currently at 30 years of membership or longer
will receive their 35" anniversary award and then go on a 10-year schedule after their 40™
anniversary.

MOTION WITHDRAWN

Motion by MB, second by MC to Reconsider Motion to change the anniversary awards to every
10 years after 30 years of membership to become effective immediately.
Motion Approved: Yes: MJC, RW, RF, LL., MB, MC, Against: BC

On the original motion to change the anniversary awards to every 10 years after 30 years of
membership to become effective immediately
Motion Defeated: Yes: BC Against: MJC, RW, RF, LL, MB, MC

Motion by Chief Conover, seconded by RF to accept the recommendation of the 2008
Operational Officers and authorize and approve Chief Mary Conover to purchase and present
plaque like awards at the 2009 Installation Inspection Dinner for the Operational Officers' 2008
Awards at a cost not to exceed an aggregate amount of $500.00. The award recipients were
selected by the 2008 Operational Officers. The awards are for Probationary member of the year,
BLS provider of the year, ALS provider of the year, Chiefs Outstanding Performance in the field
and Operational member of the year. HCAD funds.

Motion Approved: Unanimous
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93
94 Motion by Chief Conover seconded by BC to amend the Return to Duty SOP, Section I1-C-(2),
95  second paragraph from:
96  Before a member can return to duty he must submit a Return to Duty form (HCFAS #301) that
97  must be completed by his personal physician and approved by the Squad Physician, or by a
98  member’s Squad Physician. If a member cannot return to duty by the expiration date of the
99  initial leave request they must make a written request to extend the LOA.
100
101  Change to:
102  Before a member can return to duty he must submit a Return to Duty form (HCFAS #301) that
103  must be completed by his treating physician or a squad physician. If a member cannot return to
104  duty by the expiration date of the initial leave request they must make a written request to extend
105  the LOA.
106  Motion Approved: YES: MJC, BC, LL, MB, MC No: RW, RF
107
108  Motioned by Chief Conover seconded by BC that no check are to be released for any
109  conferences until all required paperwork is handed into the appropriate Chief and approved.
110 MOTION WITHDRAWN
111
112 Motion by MC, seconded by BC to accept the recommendation of Second Deputy Chief and
113 approve a daily bus or taxi allowance as needed per person. Inasmuch as each person who
114  attended spent at least $5 per day on Taxi/Monorail fares and did not get all the receipts, I am
115  asking the BOD to consider reimbursing the attendees a $5 daily bus or taxi allowance. HCAD
116  FUNDS
117  MOTION WITHDRAWN
118
119  Motion by Chief Conover seconded by BC to contract with Mel Terranova for the period of
120 November 1 2008 thru November 1 2010 to detail 6 ambulances each quarter in the amount of
121 $185 per vehicle and to detail 5 responder/Administrator vehicles at the cost of $95 per vehicle.
122 Appropriate certificates of liability insurance to be provided naming HCFAS as an additional
123 insured and proof of Workers’ Compensation coverage.
124 HCAD Funds
125  Motion Approved: Unanimous
126
127  Motion by BC seconded by RW to approve the request of Chief Conover and have a customized
128  Call Statics report created by SCM at a one time cost not to exceed $500.
129  Motion Approved: Unanimous
130
131  Motion by MJC second by RW that any money received from the Huntington Chamber of
132 Commerce for our participation in the Fall Festival be put toward the cost of the Gator.
133 Motion Approved: Yes: MJC, RW, RF, LL, MC, Against: BC, MB
134
135  Treasurer’s Report — David Mohr
136  Motion by Chief Conover, second by RF to accept the following for payment in accordance with
137  the PPP and previous Board of Director motions with changes as agreed to:
138  Dated October 4, 2008 to October 17, 2008, 5 transactions. Explorer Post Funds $277.81.

October 23, 2008 Page 3 of 9



139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171

2008 Board of Directors Meeting

Dated October 4, 2008 to October 17, 2008, 7 transactions. HCFAS Funds $18,347.83.
Dated October 4, 2008 to October 17, 2008, 42 transactions. HCAD Funds $100,577.32.
Motion Approved: Unanimous

Financial statements for the period ending 09/08 presented. Additionally, on Sat 10/25/08, a
transfer will be made to the BONY for an interest and principle payment of $373,766.56.

President’s Report — Reeve Conover
1) Communications- Councilman Stuart Besen and John Leo (town attorney) are working

on a draft resolution of support for the Town Board. It is our hope that this will meet
Motorola’s request so we can get the credit we need to get this project moving.
I have asked, again, for the final proposal with costs to distribute to the Board.

2) We received a FOIL request from John Palmieri regarding awards. I informed him that

the Squad was not FOIL-able. He then provided me with a letter given to me at the

10/13/08 General Membership Meeting requesting “...a list of all members who have
received awards for 25,30,35 and 40 years on their anniversary...” for the last 5 years. |
gave a copy to Andrea Golinsky and instructed her to comply with his request.

Chief’s Report — Mary Conover:

Status of Operations:

Washing Machine for EPG Demo will be put off until Wed Nov 5% 7:15
Fall Festival was a success and we will be thanked in the Huntington Times this week by the

Chamber of Commerce

LOA etc will be sent out on Thursday morning since we have an officers meeting on Wed night.
2-15-80 was struck by another vehicle while the crew was inside the Apex Nursing home. 80

was scratched. 2-15-33 and Director Franz was notified

This Friday night President Conover Chief Dispatch Stone and Ex Director C. Schramm

Will be receiving their REMSCO awards at Sag Harbor.

HCFAS declined to participate in Opticom Project with HMFD.

Member
LOA's Name # Type From To
Sean Crenny 1233 | EDLOA 10/18/2008 | 4/18/2009
Sheryl Burke 827 | OLOA 10/08/2008 | 01/08/2009
Robin Smiles 937 | ExXOLOA 10/22/2008 | 01/22/2009
Mary Ann Schramm 595 | OLOA 10/01/2008 | 01/01/2009
Motion by MJC,
second by BC to
accept LOA’s
Approved: UNAN
Member
RTD Name # RTD Date
Kim Davidson 1074 10/18/2008
Cindy Cairl 798 10/10/2008
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Kathy Hayes 749 10/16/2008
Bernard Poole 872 10/16/2008
Suzie Martin 1057 10/16/2008
Member | Full Membership
Probation Ending Name # status
none

Status Change

Motion MJC - 2" BC

Approved: UNAN Brian Bielanski 1079 | Resignation eff 9/24/08
Motion MJC — 2 BC Resignation eff.
Approved: UNAN Robert Rooney 1228 | 10/22/08
Date of Officers
Meeting 10/22/2008

Secretary’s Report — Mark Cappola

Motion by MC, second by BC to accept Matthew Valle as a new member # 1238.
Shift: Saturday 2300.
Motion Approved: Yes: MJC, RW, BC, LL, MB, MC Against: RF

Motion by MC, second by BC to accept Luminita Hazelton as a new member #1239
Shift: Monday 1100.
Motion Approved: Unanimous

Vice President’s Report — Martha Brenner
See motions above regarding Awards program

Special projects — Mark Cappola
No Report

Insurance, Risk and Compliance — Bob Franz

Insurance — A membership application has been submitted to Public Employer Risk
Management Association, Inc. (PERMA) for workers’ compensation, employers’ liability and
VAWBL. PERMA would replace our coverage with Fire District Mutual who is no longer
insuring volunteer ambulance agencies. PERMA primarily writes workers’ compensation &
VFBL policies for municipalities and fire districts and provides good customer service.

MVA — another vehicle’s mirror caused a minor scratch on 2-15-80 which was parked. The 3™
deputy chief feels the scratch can be easily buffed out.

LOSAP - Penflex billed the Town of Huntington $252,863.05 for HCFAS LOSAP program for
2007. Another member eligible for benefits took exception to waiving their rights to earn
additional points under the point system and future program credit as of the effective date of their
monthly benefit. Penflex has informed the Office of the State Comptroller of this and is awaiting
direction from their counsel.
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Hearings on Proposed NY Routes 25 & 110 Intersection Safety & Operational
Improvement Project — I attended the NYSDOT Public Hearing on October 10" and reviewed
the proposed road changes along with Andrea Golinsky. I recommend that HCFAS President or
Chief write a letter opposing these changes citing our concerns of a delayed response of our
members to our headquarters and delayed response of our ambulances. Commissioner Pastore
and Assemblyman Conte also spoke out against these changes at the public meeting portion of
the meeting. A second public hearing is scheduled for this evening.

Health Insurance for Volunteers — The Town of Islip has followed the Town of Babylon by
passing a resolution on October 7" to allow volunteer firefighters and ambulance workers to
participate in the Town of Islip’s health insurance plan. As per my 9/14 memo to the President, I
suggest that he initiate a discussion with Supervisor Petrone regarding a town board resolution
which would allow volunteer ambulance workers and firefighters to buy into the town of
Huntington’s health insurance plan by January 21, 2009.

SC FRES Recruitment & Retention Committee - Highlights of the October 15, 2008 meeting:
Since the media rollout began in June, there have been 207 volunteer referrals made to fire and
EMS agencies. FRES will try to track the media source that prompted the response and realign
their advertising as appropriate. It is suggested that every agency use the URL address
www.suffolksbravest.com in order to trap the information for the SAFER grant reporting. It is
imperative that the required federal quarterly reports show significant results to ensure that the
recruitment funds continue for SC. The SERVES Scholarship Program is dependent on this
continued funding. There are currently 91 student/volunteers participating in the SERVES
program. The next meeting is Wednesday November 19, 2008 at 6PM in the FRES library in
Yaphank.

I have noticed that the lawn signs received from FRES are not being personalized by stencil or
bumper stickers by various agencies but are just being displayed as received. Bumper stickers
with Huntington Ambulance on them would cost anywhere from $ 300 to $ 600. I will leave it
up to the recruitment committee as to the distribution and use of the lawn signs. If properly
displayed, they are quite noticeable.

Town of Huntington Recruitment Committee — The October meeting is being rescheduled. I
previously reported that the town committee had allocated the printing of 23,000 recruitment
post cards for HCFAS. The Squad’s recruitment committee has taken a pass on this offer but has
not offered any other suggestions that can be brought to the town committee. I would not like to
see this free offer to aid our recruitment efforts slip away considering the squad’s tight budget.
Perhaps the board liaison can meet with the squad recruitment committee concerning this matter.

SCACA meeting October 15, 2008 — Copies of the October 15, 2008 meeting agenda is posted
on the bulletin board. Discussed the highlights of the September REMSCO, SEMSCO &
REMAC meetings, legislative issues (health insurance for volunteers) SC FRES SAFER grant
recruitment & retention program, SC sheriffs replacing SCPD on the LIE, national mutual aid
tactical channels, and the positive Newsday articles regarding the Islip tactical ambulance
program. SCACA website is being updated. On Wednesday November 15" between 1300 &
1600 hours, SCEMS will run a test of their plan SC POD for volunteers — free flu vaccine for all
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Adult participants. The next meeting is at East Moriches VAC on Wednesday November 19,
2008.

NYSVA&RA District 7 meeting October 21, 2008 — highlights of the meeting was a
discussion of the SC Recruitment & SCACA meetings of September & October 2008. It was
suggested that required vest purchases should be at the lower cost possible since there may be
changes forthcoming. The Burn Center at SBUH is very active in their fundraising. The night at
the Vineyards was completely sold out and other events are planned for the future.
Commissioner Williams is back at work and John Searing is the Deputy FRES Commissioner.

Suffolk REMSCO awards dinner will be at B Smith in Sag Harbor on Friday October 24 at
6:30PM. Next REMSCO meeting is November 11, 2008 at SC EMS Hauppauge at 7PM. Suffolk
REMAC will meet 11/25/08 at 7PM.

Uniforms — Lehti Laas

Records Retention:

The committee met 10-14-08. Jim M. came to discuss technology areas. He will be at the next
meeting scheduled for 10-29-08 to finish this area for our HCFAS Policy.

Jackets: the motion was approved at our last meeting to purchase Charles River jackets. The
vendor was able to provide samples 4 days later. They are currently in the Ready Room for our
members to size.

A mass email was sent out to our membership to submit forms by Nov. 1%,

There will be a reminder email sent out the week of October 26" that forms are due.

A November Pulse submission was made for members who were not in the building the last 2-
1/2 weeks of October to sample a jacket to contact me via phone by Nov. 4™

Member Outings: Bowling afternoon in October was canceled because no members signed up.
There was a sign in the summer offering members a preference of a bowling afternoon or a
movie. 3 dozen members showed interest in bowling.

Outings were explored because the President was asked in Spring ’08 at a General Membership
Meeting to have outings.

A Winter outing after the New Year will be explored.

Technology and Communications — Brian Canty
No report

House — David Mohr

No report

Special Projects — Post 215 — Roger Winter
1. Youth Squad
o All advisors must take the Youth Protection Training Course, on line @
http://www.learningforlife.org/exploring/index.html . Everything seems to be
on track. I think David Mohr is doing a fine job organizing and giving the Post
direction. If you feel you need to make a recommendation please contact
David.
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New Property Acquisition.
o Meeting tonight to review proposal.
Life Member Badges / Badges
o No Report
Health and Safety Officer
o All members must wear a reflectorized Vest, ANSI Level I 207-2006
or greater coverage. Mandatory CFR regulation coming 11/24/08. It is
recommended that a second vest be worn if responders are in a
personal vehicle. I have contacted several vendors at the EMS EXPO
and I am awaiting prices and some model numbers. I feel they should
have HCFAS EMS on the back.
Framing of Past Presidents / Ex Chiefs
o Still no pictures from Ann Donegan or Phil Orlando.
Last Call Plaque
o No report
Identification Cards
o No report
Projects:
» Folding Wall — Awaiting final billing.
» Picture Frames — on going
» Carpet Cleaning — The offices and general meeting room are next up.

None

New Business: None

Motion by BC,

second by MJC to Adjourn at 2240

Motion Approved : Unanimous

Respectfully Submitted,
Harvey Lapidus

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Cappola

Mark Cappola
Secretary

Draft sent to Board members: November 1, 2008
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341  Amended and approved: November 6, 2008
342
343  Motion Approved : Unanimous
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

November 6, 2008
Members:
President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Present
Secretary Mark Cappola (MC) 21:02
Treasurer David Mohr (DM) Present
Brian Canty (BC) Present
Roger Winter (RW) 19:32
Robert Franz (RF) 19:34
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 19:31 hours

Motion by MC, seconded by MIJC to approve the minutes of October 23, 2008 as amended.
For: MJC, RW, RF,BC,LL,MB Present DM
Motion Passed

Proposals and Motions:

Motion made by MJC , seconded by DM toauthorize Ann Maloney #921 to attend an ACLS
course being given at St. Francis Hospitalhon November 7, 2008 and November 14, 2008. The
cost will be $295.00 plus mileage. HCAD Funds

Motion Approved Unanimously

Motion by MJC , secended by BC to authorize Vito Reciniello #659 to attend an ACLS class
on November 14, 2008 and November 21, 2008 at Central Islip/Hauppauge Vol. Ambulance
Corp. at a cost of $225.00 plus mileage, as well as a PALS class on November 13, 2008 also
being given at Central Islip/Hauppauge Vol. Ambulance Corp. at a cost of $225.00 plus mileage.
HCAD Funds

Motion Approved Unanimously

Motion by Brian Canty, seconded by MJC, to accept and approve the recommendations of the
Adult Party Coordinators Stephanie Moore, with the approval of Brian Canty , Special Events
Chairperson and authorize the Squad's Holiday Party to be held on Saturday, December 13, 2008
from 1800 hours to 2200 hours in the General Meeting Room.

Further to authorize Stephanie Moore to accept the bid from Gina’s Kitchen (caterer) dated
October 15, 2008 at a cost of $29.95 per person plus a gratuity $3.00 per personas per their
proposal for a total of $32.95 per person. The Squad's standard cancellation clause will be part
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of all agreements and caterer will provide a certificate of insurance with HCFAS named as
additional insured and will provide a certificate of insurance indicating workers compensation
coverage.

Further to authorize the engagement of two Tips certified bartenders plus one 'Bar Back' with the
prior approval of the Chief and the purchase of the bar inventory for an aggregate cost not to
exceed $1,700.00. It is preferred that the purchase of liquor and beer for the event will be from a
discounted liquor store and beverage distributor. Alcoholic beverages will be dispensed in
accordance with SOP Article IX by Tips certified bartenders. It is understood that no tip
receptacle (jar) will be placed on the bar during the event. A disclaimer is to be posted at the bar,
in compliance with our SOP's concerning alcohol consumption. (No one under the age of 21
years is to be served or is to consume alcoholic beverages) Brian Canty , Chairpgtson of the
Special Events Committee, will be in charge of the stocking and of the manningof'the bar.

Further to authorize an amount not to exceed $1,600.00 for linen, table pieces, decorations and
photo film. Ceiling decorations to be permitted, and they will be limited to lightweight
decorations to be hung by non-adhesive hangers from the light frames.

Further to authorize an amount of $750.00 for a D.J. for Entertainment.

Attendance or invitees to the event will be in accordance with the SOP Social Committee
Protocols, Section IX,A.1.a. which will be posted with'the sign up sheet. Special Events
Committee Chairperson Brian Canty will offer timelyinvitations to Suffolk County Police
Personnel from sector cars 202, 202A, 203, and 203 A with the same guest privileges as HCFAS
members. A member sign in sheet will be used for this event. The Social Committee Co-
Chairpersons will be responsible for thisievent and the Squad Chief will be responsible for
conduct of members at this function.

An accounting for this event, with original receipts and a liquor inventory will be prepared
within 10 days of the event and submitted to the Treasurer. An accounting for this event will be
given to the Board of Directors by the Treasurer at the next Board meeting following the receipt
of the paperwork from the,Social Committee.

HCFAS funds
Motion Approved Unanimously

Motien by B.Franz, seconded by MB to amend the Standard Operating Procedures of Explorer
Post 215 of the Huntington Community First Aid Squad by adding the following sentence to
Section 4-Resignation. Upon the acceptance as a probationary member of the Squad, the Post
member is automatically resigned from the Post.

2/3 vote

For: RF, LL Against: DM, MJC, RW,MB Present:BC

Motion Not Passed
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Motion by B.Franz, seconded by RW to accept the recommendation of Bob Franz, insurance
committee chairperson, to continue the National Union Fire Insurance Company of Pittsburgh,
PA insurance Policy administered by Volunteer Firemen’s Insurance Services Inc (VFIS), for
accident & sickness coverage as outlined on the policy coverage schedule attached for the period
11/27/08 through 11/26/11 for an annual premium of $ 8,650.00.

Motion Approved Unanimously

Motion by B. Franz, seconded by RW, to accept the recommendation of R. Franz, insurance
committee chairperson and authorize and approve the renewal and continuation with VESO
Trust (Voluntary Emergency Service Organization) the HCFAS Members Group Term Life
Insurance Program, in accordance with the guidelines attached, for the period November 1, 2008
to October 31, 2009 with an approved extension up to February 28, 2010 pendingnetification of
the insurance company’s November 1, 2009 renewal. The group term life insurance is to be
provided by VESO Trust and underwritten by Security Mutual Life Insuranee Company of New
York at a monthly amount of approximately $ 6,000.00 for active membersiand $ 1,100.00 for
inactive life members (based upon the 11/01/08 census of 198 eligible active members and 19
eligible inactive life members). The addition of eligible new participants and the termination of
participants during the year will be paid or credited upon the receipt.of an invoice reflecting such
changes. Payments will be made quarterly from HCAD fundsfor active members and from
HCFAS funds for inactive life members. The program will‘be;administered by the HCFAS
insurance committee.

Motion Approved Unanimously

Motion by Director Laas seconded by RW, to6ffer HCFAS probationary members who were
Explorers in good standing the HCFAS logdfacket in lieu of Post 215 jackets.
Motion Approved Unanimously

Motion by Chief Conover seconded by RW to amend the 10/23/08 motion to contract with Mel
Terranova for the period of November 1 2008 thru November 1 2010 to detail 6 ambulances each
quarter in the amount of $185.per vehicle to $200 per vehicle and to detail 5
responder/Administrator vehicles at the cost of $105 per vehicle from $95 per vehicle.

HCAD Funds

For: MJC, RW, RF,BC,LL.MB Present: DM

Motion Passed

Motion by Director Laas seconded by RW to amend the October 9th, 2008 Charles River Jacket
motion tofinclude Inactive Life Members and Inactive 20-Year Exempt Members that have read
the Noevember 2008 Pulse & request a jacket. They will be given until November 16th to make a
request.

Motion to move the motion by MJC seconded by DM.
Motion Approved Unanimously

Original Motion

For: RF, LL Against: DM, MJC,MB,BC Present: RW
Motion not passed
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Motion by Chief Conover, Seconded by Director Winter, to approve the purchase of 230 Public
Safety Vests from Firematic Supply, at a price of $19.99 each (as per their bid of 11/5/08) to
comply with new regulations. Not to exceed $4600. HCAD Funds.

Motion by Chief Conover, Seconded by Director Winter, to approve the purchase of 230 Public
Safety Vests from Firematic Supply, at a price of $19.99 each (as per their bid of 11/5/08) to
comply with new regulations. Not to exceed $4600. HCAD Funds

For: MIC, RW, RF, BC, LL,DM Present: MB

Motion Passed-

Motion by DM seconded by BC to pay Armor Screen $5,000 for services rendered insregard to
engineering for hurricane proofing our building.

For: MIC, RW, BC,LL.DM,MB Present: RF

Motion Passed

Motion by RW seconded by MJC to make a counter offer $650,000 at\$150,000 down, finance
$500,000 @ 7% for 15 years to purchase the property next to HEFAS. This offer shall include a
payoff clause for early payment with no penalty.

For: MIC, RW, BC, LL, DM, MB Present: RF

Motion Passed

Treasurer’s Report — David Mohr:
Motion by DM, seconded by MJC to accept the following for payment in accordance with the
PPP and previous Board of Director motions:

Oct 18 — Oct 31, 13 Transactions HCFAS Funds  $11,435.99
Oct 18 — Oct 31, 24 Transactions HCAD Funds $34,406.55
Oct 18- Oct 31, 1 Transaction Post 215 Funds $96.87

Motion Approved Unanimously

MC present @ 21:02

President’s Report — Reeve Conover:
1) Communications- I continue to work on funding mechanisms and we will discuss this
under the discussions phase of the meeting

2) The tax Acknowledgement form for the awards program was sent and approved by the
attorney, and then provided to the Awards chairman for use.

Chief’s Report — Mary Conover:

Status of Operations:

If Treasurer Dave Mohr can look into the trailer for the Gator we could get this project complete
be the end of the year

There has been no officers meeting since out last BOD meeting
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CAD Training is continuing and more classes for the members who feel they need a refresher
will be posted.

Officers will be meeting this Sunday to prep for the GM Meeting that we are cooking for
Memorial Service for Ex Chief Dan Baudo of Greenlawn FD will be held on November 15" at 3
PM. I will be out of town.

An MCI/Fire Standby drill will be held on Sunday November 23 at 11 AM

Spoke with Mel Terranova in regards to his workman’s comp. I have a copy. He does not at this
time have insurance for his business. I asked him into look into providing insurance to us.

Leak on the outside by the water spigot of N1 is being repaired. Another leak was found in the
basement and is also in progress of being repaired.

If anyone has the original plans of the building please let me know, so we can put them in a
secure location.

Secretary’s Report — Mark Coppola:

New Members

Motion by MC, seconded by RF to accept Diane Tanko as a new member #1240. Tuesday, 1500-
1900.

Motion Approved Unanimously

Motion by MC, seconded by DM to accept John Connors as a new member #1241 Monday,
1100-1500.

Motion to table the motion:

For LL, DM, RW

Against: MJC, RF, BC, MB

No Vote: MC

Motion to table motion — Not Passed

Original Motion:
For: RF,MB,LL,BC Against: DM,MJC,RW Present: MC
Motion Passed

Motion by Director Laas to add additional "ranking" embroidery on the jackets not to exceed $2
per jacket.

For: MJC; M.C, LL,BF, RC Against: RW,BC,MB

Present::DM
Mbotion Passed

Vice President’s Report — Martha Brenner:
No Report

By-Laws and SOP’s and Communications — Brian Canty
No Report
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230

231  Building Improvement — David Mohr

232 No Report

233

234

235  Special Projects and Explorer Post and Response Committee — Roger Winter
236 1. Post 215 Youth Squad

237 o Three members of the Post attended a program at Gloria Dei Lutheran church
238 with an advisor to explore a community service project to serve the homeless.on
239 October 28,2008 at 1930. This is a project with parental cooperation. It is'also a
240 project to be discussed with the group.

241 o Liz Mohr passed her Dispatch test and Tyler is doing well in dispatching.

242 o The recycling of print cartridges still continues. I have not been‘given a deadline
243 for completion of this project.

244 2. New Property Acquisition

245 o Will be discussed at the meeting.

246 3. Life Member Badges / Badges

247 o No Report

248 4. Health and Safety Officer

249 o Safety vest have been researched and a recommendation for purchase been

250 recommended to the chief. A review training on safety is due soon.

251 5. Framing of Past Presidents / Ex Chiefs

252 o I still need a picture of Bob Scrabino and Joe Steiner.

253 6. Last Call Plaque

254 o No report up to date.

255 7. ldentification Cards

256 o At the end of the month'T will be receiving training to make a new batch of ID
257 cards with the 2009 expiration date.

258 8. Projects:

259 » Folding Wall'=job complete, but I haven’t received any invoice. I will call this
260 week.

261 > Carpet/Cleaning — Will work with the 3™ deputy chief to schedule a date.

262

263

264  Technology~Brian Canty

265  No report

266

267

268  Insurance, Risk and Compliance - Robert Franz

269  froma MVA on 11-3-08. Claim is being processed by our carrier and Markham Auto Body. This
270  is the second intersection accident within two months and the chief’s office will look into

271  reinforcing driver procedures by having a defensive driving course for our drivers before year
272 end.

273

274  Town of Huntington Recruitment Committee Meeting October 28, 2008 — The not for profit
275  corporation (FIRE) formed for TOH recruitment initiatives will be dissolved since it is not being
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fully utilized by the committee. The committee will continue to operate as an advisory
committee funded by the TOH fire zone parking fines and continue with the current program of
assisting with the funding for town wide or department fire & EMS recruitment campaigns.
There are funds available for our Squad’s recruitment committee to utilize when they decide
what they want the TOH recruitment committee to produce for them (the deadline is December
1°' to submit the request to the TOH committee). I mentioned previously that Greenlawn FD did
a recruitment mailing to all the residents in their district (the postage has to be paid by the
department) and Dix Hills FD produced 5 different recruitment flyers, and is looking for A'frame
signs to place in various locations in their district. The TOH committee is looking to produce a
sign to add onto the boundary signs (similar to Melville FD) and 5x7 aluminum or vinyl signs
that can be attached to 4x4 posts. NOTE: There will be a presentation to the TOH Fire Chiefs
Council early next year to get the word out on this program — I suggest that we get awwecruitment
campaign finalized and get any materials produced before there is a dollar limitation per
department imposed by the TOH recruitment committee.

Health Insurance for Volunteers — In addition to my suggestion that the’President initiate a
discussion with Supervisor Petrone regarding a town board resolution which would allow
volunteer ambulance workers and firefighters to buy into the town of Huntington’s health
insurance plan by January 21, 2009, I suggest that the Chief bting this to a vote at the TOH Fire
Chief’s Council.

Suffolk REMSCO Award Ceremony — It was a pleasure to see our members being recognized
for their accomplishments — congratulations to Reeve,.Conover, Mary Conover, Carl Schramm
and Jon Stone. Next REMSCO meeting is November 18, 2008 at SC EMS Hauppauge at 7PM.
Suffolk

NYSVA&RA Board Meeting November1, 2008 Albany — Pulse Check 2009 -will be held in
Albany at the Holiday Inn on WolfRoad from October 1 to October 4, 2009. The rate structure
has been changed whereby mealstare not included with the room rate. A meal plan will be
available at the discretion of the attendee. There are 20 or more food establishments within a
short distance of the hotel. The visited the Villa Roma but their proposal was 26% higher than
the Hudson Valley Resort.rate and was considered too expensive. Information on registration,
room & meal rates are being finalized and will be distributed shortly in the next Blanket.
Legislation-Stan Goettel has been appointed as the new legislative committee chairperson. Due
to NYS’s financial condition, the focus may be on retention of our budget items such as
education & training, scholarships, income tax credit etc. Emphasis will also be placed on
making nécessary new contacts and educating new legislators that EMS is an integral part of
publie,safety. Joint meeting of NYSVA&RA, FASNY, NYSAFC, UNYAN etc. is scheduled
next week to discuss legislative items of united concern. The website will be updated for new
committee chairpersons. Although Pulse Check 2008 was a success, the committee is being
realigned for 2009 and Mike Mastrianni will chair the committee. Membership and fundraising
efforts were discussed: membership recruitment, co-op purchase program participation, member
benefits, sponsors for pulse check, blanket ads and website ads & links. Missionary work was
undertaken in the Syracuse area. The next board meetings are scheduled for January 31, 2009
and April 26, 2009 (Legislative Day April 27™).
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2008 Board of Directors Meeting

Social - Martha Brenner

Membership and Recruitment and Stats - Brian Canty
No report

Uniforms, Record Retention & Grievance - Lehti Laas
No report
Old Business:

New Business:

Motion by DM, seconded by BC to adjourn the meeting at 2226 hours
Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidos

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Cappola

Mark Cappola
Secretary

Draft sent to Board members: November 9, 2008

Amended and approved: November 20, 2008

Motion Approved Unanimously

November 6, 2008
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

November 20, 2008
Members:

President Reeve Conover (RC) Present
Vice President Martha Brenner (MB) Absent
Secretary Mark Cappola (MC) Present
Treasurer David Mohr (DM) Present
Brian Canty (BC) 20:47

Roger Winter (RW) Present
Robert Franz (RF) Present
Lehti Laas (LL) Present
Chief Mary Conover (MJC) Present

Meeting called to order at: 20:02 hours
Meeting was delayed due to board members responding to an ambulance call.

Motion by MC, seconded by RF to approve the minutes of November 6, 2008 as amended.
Motion Approved Unanimously

Proposals and Motions:

Motion by DM, seconded by RW to engage the services of the Fuoco Group LLP for the purpose
of the 2008 audit and tax return preparation as outlined in their two letters of engagement dated
November 10, 2008. The total engagement estimate is $14,250 which will be allocated between
HCFAS and HCAD funds.

Motion Approved Unanimously

Motion by President Reeve Conover, seconded by RW to authorize the President to contract with
C&L Video of Huntington, NY for the duplication of the holiday slide show, 200 copies at a cost
of $2.60 each, total not to exceed $520. HCFAS Funds

Motion Approved Unanimously

Motion by RW, seconded by DM to authorize the Special Event Committee Chairperson Brian
Canty to expend the sum not to exceed $2,800 for the purchase of the invitations, programs and
postage stamps for the 2009 Installation and Inspection Dinner Dance. Further to authorize the
President and/or his designee to sign off on the invitation and program proofs prior to printing.
HCAD Funds

Motion Approved Unanimously

Motion by DM, seconded by MC to purchase Game Workshirts for Explorer Post members prior
to the recruitment meeting, not already receiving one from the Squad, who have met the
following criteria by the end of November; have a participation percentage greater that 50% and
have completed their review trainings through November. For the new members they must have
attended the November meeting and the November Post function and have completed the
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November review training. Cost from Tri-State Brokers is S-XL: $55, 2XL: $60.50, 3XL: $66 &
4XL: $71.50. Post Funds.
Motion Approved Unanimously

Motion by RF, seconded by DM, to authorize and approve the Special Event Committee to have
the Children's Holiday Party on Saturday, December 20, 2008 from 2:00 PM to 5:00 PM at
headquarters. The authorized attendees and gift eligibility for this event will be in accordance
with the Special Event Committee protocols of Article IX Section A 4 of the SOP's which must
be posted with the signup sheet including that the child must be present to receive a gift. The
Special Event Committee Chairperson, with approval of the Board liaison will have the authority
to approve or deny requests to attend by other interested parties with a fee of $35.00 per child to
offset the cost of the gift and incidentals, which is to be paid in advance by the squad member
requesting approval. This fee must be paid no later than November 30, 2008. Further to
authorize an advance of $5,500.00 which will be accounted for in accordance with the PPP and is
to be used to cover the expenditures for food, paper goods, decorations, entertainment, film and
gifts. It is estimated that the gifts will not exceed $35.00 per child. No other funds will be
provided without the express pre-approval of the Board of Directors. The eligible child must be
present to receive a gift, no exceptions. Members paying the $35.00 fee may receive the child's
gift, if the child is unable to attend. The Special Event Committee Chairperson will be
responsible for this event and will produce for the Treasurer an accounting of this event with
original receipts within ten days of the event, and the Treasurer will give the BOD an accounting
for this event at the next BOD meeting immediately following receipt of the accounting.

HCFAS funds

Motion Approved Unanimously

Motion by MC, second byRF to allow member Stephanie Moore #1171 the use of the GM room
for a 1st Birthday Party on Sat. Feb. 14, 2009 from 11AM to 3PM. Application has been
properly submitted.

Motion Approved Unanimously

Motion by MJC, seconded by RW to adopt the attorney-provided HCFAS Drug and Alcohol
Policy (attached) and have distributed to all members in writing.
Motion withdrawn after discussion.

Motion by RW, seconded by RF to authorize and approve candidates for office in 2009 a single
use of HCFAS members' email addresses for the purpose of sending the candidates'
qualifications and other pertinent information to members to solicit their votes. Upon request of
the candidates, Brian Canty will facilitate the transmittal of the candidates email.

Motion Approved Unanimously

Motion by MC seconded by MJC to authorize and approve annual meal expenditure for 2008 not
to exceed $25.00 per administrative member. Not to include alcohol. All bills to be reimbursed
must be approved by the Chief and be submitted to the Treasurer on a purchase order form
within ten days of the expenditure. HCAD funds.

Motion Approved Unanimously
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Motion by RW seconded by MJC to accept the recommendation of Social Committee Co-
Chairperson Brian Canty and authorize him to rent up to 75 chairs for the holiday party. . Cost
of rental per chair is $2.10, not to exceed 100 chairs ($210). HCFAS funds

Motion Approved Unanimously

Motion by DM, seconded by MIJC to authorize payment of $2,815 to H2M Group for services
rendered for the monument and sign variance.
Motion Approved Unanimously

Motion by Chief Mary Conover, seconded by RW to accept the recommendation of Third
Deputy Chief Robert Loysch and authorize and approve President Conover to accept the low bid
of Chelsea Rose Construction Corp division The Deck & Patio Company (Deck & Patio) and
issue a purchase order/agreement for automatic snow removal basic services for the 11/01/08 to
04/30/09 season as follows: removal and sanding per storm: under 6" - $550.00, from 6" to 11" -
$1,000.00, 12 " and over $1,250.00, sanding only - $245.00, shoveling of walkways to front
door, side doors and Town sidewalk is included in the above prices and optional equipment as
requested at $ 275.00 per hour. Deck & Patio must provide an acceptable Certificate of
Insurance with HCFAS named as additional insured and proof of workers' compensation
coverage. The above basic service prices have remained the same since the 2004/2005
agreement. HCAD funds.

Motion Approved Unanimously

Treasurer’s Report — David Mohr:
Motion by DM, seconded by MJC to accept the following for payment in accordance with the
PPP and previous Board of Director motions:

Nov 1 —Nov14 48 Transactions HCAD Funds $56,573.54
Nov 1 —Nov14 6 Transactions HCFAS Funds $39,289.12
Nov 1 -Nov14 2 Transactions Exp Post Funds $306.90
BC arrived@ 20:47

Motion Approved Unanimously

President’s Report — Reeve Conover:
1) Forwarded a request for pictures from a scene taken by Phil Orlando
To the attorney for review.

2) Beginning next meeting, all motions are to be emailed to both the President and the
Office Manager. The board packet will come from the office manager, keeping her in
the loop, and enabling an easier process when the President is away.

Chief’s Report — Mary Conover:

Status of Operations:

Reminder Officers/BOD Dinner will be held on Saturday Dec 20" at 6:30 PM Black and Blue
located on Wall Street. Please let me know by Dec 10™ if you will or will not be attending as I
need to give a head count to the restaurant.
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Washing machine vendor got into a MV A when driving to the squad. Date has not been
rescheduled as Capt Heavey feels he might be getting a run around. He is in the process of
contacting other vendors.

Officers meetings for the rest of the year is as follows:

Wednesday Dec 3 2008 and Monday Dec 22"-Joint meeting

There will be no November 24" Officers meeting

Holiday Cards are being held on the following members

Wm Billups-Overdue RTD

Melissa Chermack-Missing in Action-may have moved to NC-1* dept to follow up
Lauren Probst-Overdue RTD

Marybeth Kraese- Personnel Issues

Meghan Sarcona-Member not in good standings-she has been notified

Officers have voiced a concern about members not receiving their Holiday cards before the next
GM Meeting. Complaints from Membership have been shared with the Officers

Can Justine F hand them out during her business hours? If not I would suggest another
alternative to handing out the cards so the members can go Holiday Shopping.

Motion by MJC, seconded by BC to approve the following LOA’s:

Name No. Type From To

Bezeel Walters 1137 | OLOA 11/30/2008 | 2/28/2009
James Malillo 1020 | OLOA 11/2/2008 | 2/2/2009
Maria Uliano 1133 | Educational 11/10/2008 | 2/10/2009
Ona Mastrioianni 1029 | OLOA 10/5/2008 | 1/5/2009

Motion Approved Unanimously

Return to Duty:

Name No. Date

Jerry Giacomini 349 11/5/2008
N Eckhardt 1170 11/5/2008
D Kutcher 950 11/12/2008

Secretary’s Report — Mark Coppola:

New Members

Motion by MC, seconded by BC to accept Patricia Tufo as a new member #1242 Friday 15:00-
19:00 hrs.

Motion Approved Unanimously

Motion by MC, seconded by BC to accept Laurie Hoffman as a new member #1243. Sunday
23:00-07:00 hrs

Motion to move the motion by MJC, seconded by DM
Motion Approved Unanimously

Original Motion

For: MC,DM,RW,RF,BC,LL Present:MJC
Motion Passed
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Motion by MC, seconded by BC to accept David Soohoo as a new member #1244. Sunday
19:00-23:00 hrs

Motion by BC seconded by DM to table and return to committee.

Motion Approved Unanimously

Special Projects and Explorer Post and Response Committee — Roger Winter
1. Post 215 Youth Squad

o The post members have received a set of rules regarding conduct, behavior at
meetings and rules for equipment issued. “Meeting and Event Conduct Rules”

o The Post members also are signing an acknowledgement letter regarding the
abovementioned rules.

o Some Post members are participating in a community service project in
conjunction with HIHI (Huntington Interfaith Homeless Intervention). This
program provides dinner, a place to sleep and a meal for the following day for
between 8 and 27 homeless individuals in Huntington area each night during the
months of cold weather, at Gloria Dei Lutheran Church.

o The Post is selling their “Holiday Extravaganza™ raffle tickets again. Don’t forget
to pony up!

2. New Property Acquisition
o Awaiting contracts.
3. Life Member Badges / Badges

o New Life member badges will be ordered after they are notified at the installation
dinner.

4. Health and Safety Officer

o I missed another meeting just recreantly. I will make an effort to go to the next
one. I did give them the EMS regulations regarding fire rehab.

o ANSI II Safety vests have been ordered. Awaiting confirming invoice for the
order. Firematic Supply Co., Inc. Contact Joe Amato.

5. Framing of Past Presidents / Ex Chiefs

o Still working on finding pictures. Jim Barkocy asked if we could fill in the picture

of his last time he was president. We will take his picture at the next installation

dinner.

6. Last Call Plaque
o No report
7. Identification Cards
o No report

8. Projects:
» Folding Wall — Apparently there needs to be some gluing of some of the rubber
on the bottom of the walls. I am told this will be done the week of 11/17/08.
» Carpet Cleaning — Scheduling a cleaning for December.
Food Donations for the Helping Hand Rescue Mission is underway. The Winter family is
overseeing this project. We expect this to run this through the holiday season and longer if
possible. At this time we have delivered two bundles of food to the mission.

Insurance, Risk and Compliance - Robert Franz
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Insurance — The automobile insurance claim filed for the damage on 2-15-80 resulting from a
MVA on 11-3-08 was paid - $2,131.30 net of our deductible.

LOSAP Points listing— The 10/31/08 losap point listing indicate that some members are behind
in their monthly review training. As per the November pulse, the posting of review training
points for 2008 will conclude on January 15, 2009.

Town of Huntington Recruitment Committee — I spoke to recruitment committee chairperson
Mike Barker regarding the funding that is available and suggested that he speak to Patty Salajka
regarding the development of recruitment campaign materials. Mike indicated that he would do

this and I request that the board liaison keep us advised of their progress.

Town of Huntington Veterans Ceremony November 9, 2008 — I had the honor to represent the
Squad at this auspicious event. The unveiling of the final plaque on the Vietham Memorial was a
sight to behold and was the culmination of the work of a committee that started some ten years
ago. Our own Paul Kelly was on the committee from the beginning to the end. Congratulations
Paul on a job well done. This was one of the best ceremonies honoring our veterans that I have
ever attended. Donna Maltese, Ronnie & Dina Weinhofer also attended the event as well as
associate member Bob Doyle who came in from PA to be with his dad. Bob sends his kindest
regards to everyone.

Suffolk REMSCO meeting November 18, 2008 - The agenda and related handouts had been
distributed to mailboxes of each board member & chief officers and posted on the bulletin board
along with a copy of the meeting summary for the September 9, 2008 meeting. The nominating
committee’s slate of incumbent officers was approved. Shortly, SC FRES Med Com dispatchers
will recommend that a patient with appropriate cardiac symptoms to take aspirin prior to the
medical personnel arriving on the scene. Oversight is to be provided by SC EMS Medical
Director. Med Com will advise the responders that such a recommendation was made to the
caller. A suggestion was made to REMSCO to have two events next year — one for the REMSCO
award winners and one for the EMT longevity awards or all EMS personnel (use a SC Park and
have a whole day of events — softball, barbecue etc.). The disaster planning committee is
working on a SC mutual aid plan with Nassau County similar to the plan with NYC. There are
approximately 10 more training sessions prior to 12/31/08 for the revised spinal injury protocol.
Also end-tidal CO2 waveform capnography will be required on all patients effective 1/31/09. A
template is being developed for regional application for managing post exposure follow-up for
exposed/potentially exposed first responders. A 11/12/08 memo announced the first phase of the
implementation of the RescueNet Tablet PCR (electronic PCR). This system will greatly
enhance data gathering and management and assist in quality improvement initiatives. The fax
was sent to agencies that had responded to a survey(s) and indicated a willingness to participate
in the program at the startup and have the necessary funding & equipment in place to commence
using the system. Those agencies are requested to attend one of the Train the Trainer sessions
scheduled for the first half of December. A non response to the memo indicates that an agency
no longer wishes to participate in the system at this time (see SCACA below). Glucometry
devices are the standard of care to determine blood glucose levels for any agency that does blood
glucose determination. The agency must have a CLIA waiver. Bob Franz will continue to
represent NYSVA&RA District 7 on Suffolk REMSCO and Andrea Golinsky will be an
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alternate. Bruce Blower distributed to REMSCO a copy of the 9/16/08 letter from Penny Taylor
which appeared in our October Pulse. Bruce made the notation on top of the letter “What it’s all
about”. The next meeting of Suffolk REMSCO is January 13, 2009.

NYSVA&RA District 7 meeting November 18, 2008 Bay Shore Brightwaters Rescue
Association— The Highlights of the REMSCO & SEMSCO meetings and the NYSVA&RA
Board meeting, health insurance for volunteers, association legislative committee, ePCRs were
discussed.

SCACA meeting November 19, 2008 East Moriches VAC — The Highlights of the REMSCO
& SEMSCO meetings, health insurance for volunteers, legislative and ePCRs were discussed.
The five pilot agencies for ePCR are Nesconset FD, Exchange Ambulance, Brookhaven National
Lab FD, Shelter Island Ambulance and Sag Harbor Ambulance. (HCFAS did respond to the
survey and did indicate a willingness to participate in the initial countywide phase by getting all
six (6) ambulances outfitted at once. Once the pilot is complete, we would be eligible to
participate. Hopefully a dummy template can be obtained from Zolls to facilitate training. We
should also check with our attorney to determine if the use of an ePCR will cause any additional
HIPAA compliance. Use of the ePCR is voluntary not mandatory. Lobbyist Bill Schnell
confirmed that money is tight in Albany and since the two year cycle is up on many legislative
bills, they would all have to be reintroduced in 2009. The continued support of Senator Craig
Johnson and Brian Foley in the Democratic controlled Senate is essential to have our bills
introduced. FRES Med Com is completing a million dollar upgrade of software and equipment
for the E911 system. Additional frequencies are being obtained to facilitate interoperability. A
homeland security plan for the metropolitan area calls for interoperability within one hour of the
incident. Corrections to maps are again being made by Med Com after a lapse of two years.

Uniforms, Record Retention & Grievance - Lehti Laas
Jackets- I spoke to the vendor today. If there needs to be some changes made to the logo, the
jackets should still be received mid-January.

In the front of our building, over 600 bulbs should begin blooming in 4 months. A variety of
Crocus, Tulip, and Daffodil bulbs were planted. Some were placed in the planters. All the
outside flowers have not died yet. As soon as they do, the remainder will be planted in those
areas.

SOP for Vests: As soon as I receive the updated Uniform Code I will incorporate this.

Scanner: I spoke to Jim today. He informed me that Justine has black and white scanner
capabilities but she has not been taught how to use it. When records retention submits a motion
for equipment, color scanning capabilities will be explored.

Uniforms:

Duty:

I requested that the Chair of this area submit a December Pulse article, mass email, & Ready
Room post updating our members in this area.

It will explain how to properly fill out form 118 (Uniform Request Form).
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It clarifies what uniforms are to be distributed at certain stages for new members. There are
three stages of duty uniform distribution: when they join HCFAS, become observers, and then
are off probation.

It will list who is on the current Uniform Committee list for room access.

A letter was also written to the Chief Dispatcher requesting room key access be decreased from
the current ~50 members to ~30.

EPG: Dominic distributed a majority of this gear within the last 4 weeks.

Red Spring Jackets: there are no more downstairs. Should I be re-ordering these? What are
probationary members going to wear at Parades and Funerals?

Hat: I received a request to order hats that were distributed ~2 years ago. I will have a sample of
that hat at the meeting.

Reflective Sweatshirts: I was asked if they needed to be reflective for admin and disp.? We
received such a great price from the vendor that I see it being only a $10 difference to keep them
reflective.

Records Retention:
The committee completed the final stages of the policy. There is a meeting on Monday to
finalize some items prior to Board submission.

My friend, Highview resident, and fellow “Huntington Station Happy Helper” Kim D’ Ambrosio
wrote the TOH requesting that affordable housing in Huntington Station be considered for
volunteer EMS personnel. I don’t think the squad received her CC. I have attached her letter for
review and would like to request it be discussed under the Presidents report. If we decide we
would like to support this, a letter would have to be sent out by next week.

Motion by DM, seconded by MC to adjourn the meeting at 22:09 hours
Motion Approved Unanimously

Respectfully Submitted,

Hawvey Lapidus

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mark Cappola

Mark Cappola
Secretary
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Draft sent to Board members: November 24, 2008

Amended and approved: December 4, 2008
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Huntington Community First Aid Squad

2008 Board of Directors Meeting
December 18, 2008

Members:
President Reeve Conover (RC) PRESENT
Vice President Martha Brenner (MB) | PRESENT
Secretary Mark Cappola (MC) PRESENT
Treasurer David Mohr (DM) PRESENT
Brian Canty (BC) PRESENT
Roger Winter (RW) PRESENT
Robert Franz (RF) PRESENT
Lehti Laas (LL) PRESENT
Chief Mary Conover (MJC) PRESENT

Meeting called to order at: 2010 hours

Motion by MC, seconded by BC to approve the minutes of Dec 4, 2008 as amended.
MOTION APPROVED: UNANIMOUS

Proposals and Motions:

Motion by President Reeve Conover, seconded by BC to adopt the attorney-provided HCFAS
Drug and Alcohol Policy (attached) and have distributed to all members in writing.
MOTION WITHDRAWN

Motion by BF seconded by RW to accept the recommendation of the Insurance Committee
Chairperson B. Franz and our insurance agent Hubbinette Cowell Associates to obtain the New
York Volunteer Ambulance Workers' Benefit Law insurance coverage, Employers B Liability
coverage and workers’ compensation coverage from Public Employer Risk Management
Association, Inc. (PERMA) at an estimated annual contribution of $54,900.00 for the 2009
calendar year. The contribution includes a onetime entry fee of $1,600.00. PERMA, a nonprofit
membership organization, is a self funded municipal workers’ compensation pool that is
committed to offering services and results that are not available in the general market place. Our
previous carrier Fire Districts of New York Mutual Insurance Company, Inc. informed us by
letter on October 31 that they would not be renewing any VAWBL policies because of their loss
experience. HCAD funds

MOTION APPROVED: UNANIMOUS

Motion by DM, seconded by BC to amend the 11/20/08 motion authorizing the purchase of work
shirts for Explorer Post members increasing each per unit cost by $5 and adding a $50 set-up
charge. POST 215 Funds

MOTION APPROVED: UNANIMOUS
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Motion by DM, second by BC to adopt the SOP changes as distributed for Post 215. 2/3 vote
Required

Motion by RF, second by LL to amend the motion with additional language in Item 11 E by
addition of #5.

MOTION NOT APPROVED: Yes: RF, LL, BC, RW No: MC, MJC, MB, DM, RC

On the original motion:
MOTION APPROVED: Yes: MB, MC, MJC, RW, DM, BC  No: RF, LL

Motion by LL, second by RW to purchase additional jackets for members who missed the
deadline and who requested one prior to December 23, 2008. HCFAS Funds
MOTION NOT APPROVED: Yes: RF, LL, MC No: BC, DM, MJC, MB, RW

Motion by LL, second by RW to purchase new jackets for those that are returned by the next
GMM in January, 2009. Prices will remain the same as the 10/09/08 jacket motion. Returned
jackets that can be re-used will have the original embroidery removed and re-embroidered at no
cost. Jackets that cannot be re-used will be raffled off at the January 2009 GMM. HCFAS funds.
MOTION APPROVED: YES: RF, LL, MC, DM, MJC, RW NO: BC Present: MB

Motion by BC, second by MC to approve the invitation list for the 2009 Installation Dinner, as
Amended
MOTION APPROVED: UNANIMOUS

Motion by MJC, second by BC to authorize member Kate Dolgin# 1237 to attend an EMT
program on geriatric care.
MOTION WITHDRAWN

Treasurer’s Report — David Mohr:
Motion by DM, seconded by MIJC to accept the following for payment in accordance with the
PPP and previous Board of Director motions:

Date — December 1 to December 12, 2008 32 transactions HCAD funds $42,450.62
Date — December 1 to December 12, 2008 7 transactions HCFAS funds $13,341.18
Date — December 1 to December 12, 2008 37 transactions Post 215 funds $1205.58
MOTION APPROVED: UNANIMOUS

President’s Report — Reeve Conover:

Email from John Rocco at Motorola for discussion on Thursday:

First and foremost $120,000.00 worth of real savings that absolutely goes away next year. That
enough to almost buy a new ambulance! Motorola is offering this incentive quite frankly because
several large projects we had forecasted have been put on hold and the economy in general is
raising hell with business in general. Desperate times call for desperate measures and we are
willing to give away the store to make this years numbers._That deal is on the table now and we
have agreed to the extension to 12/23.
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Resources, Suffolk County will be going through 800 MHz. Rebanding of it's infrastructure: This
means that Engineering, Program Management, System Integration, System Optimization
specialists and even the Local Motorola Service Shops here on Long Island will be very busy
with this project. We are allocating resources now for next year having your project in the sold
column will insure adequate resources to help you meet installation and FCC Targets as well as
get this system in before next summer.

We also have some site acquisition issues to formalize and Motorola resources need to be
employed and involved in this process. As you may know we lost Bill Gardner the Director of
Police Communications for the Police Department and he was going to help us get the approvals
with the Caumset site and as of now we will have to restart these talks again with his
replacement. We will need their approval in order to go to the State Parks for ultimate approval.
We can begin these meetings once the deal is done.

So from my view HCFAS needs to move on this because of: Price, Resources Poor
communications and Licensing deadlines.

What are the perceived risks?

1. The loan....you don't get it and we can't find a new credit source. Worst case you cancel the
order... No $ is due until we complete a detailed design review (Section 3.2.1 of the proposal)
and you sign off on that review. This would take place next year at a mutually agreeable time
frame probably around the end of February. No equipment will be ordered on the factory or
shipped until this review is completed.

So we Motorola are really carrying this risk, not you.

2. You want to Change some portion of the system. The Proposal under Section 3.11.4 allows for
change orders to be initiated to adjust the scope of this agreement.

So if you want a bigger system wee can do it, if you want to shrink the proposed system we can
do that to._Once again, no risk to you.

What exactly I will need.

1. Assigned PO signed by you or your designee, the body of which references the discounted
amount in the Proposal. $1,989,282.00 That references the proposal by date (November 7th,
2008) and acknowledges the payment terms as outlined in the proposal Section 6.2.

2. A Signed CSA which is in the pricing section of the document (CSA Page 10).

If you need to re-issue a confirming PO once the Bank loan is in place 09 that’s fine.

Emailed to me or I will pick up the copies and we are done until next year.
That’s it....

Distributed for BOD information

Chief’s Report — Mary Conover:
No report

Motion by RF, second by BC to instruct Imagemakers to send out the 2" 2008 fund drive
mailing ASAP
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MOTION APPROVED: UNANIMOUS

Secretary’s Report — Mark Cappola:

New Members

Motion by MC, seconded by to accept Matthew Bliven as a probationary member #1245. SHIFT

1100 hrs. Tuesday.

MOTION APPROVED: UNANIMOUS

Motion by MC, seconded by to accept Lenise Booth as a probationary member #1246. SHIFT

1900 hrs. Saturday.

MOTION APPROVED: UNANIMOUS

Vice President’s Report — Martha Brenner:

No report

By-Laws and SOP’s and Communications — Brian Canty

2008 Holiday Party
Cost Summary

Liquor
Catering
Decorations
Mizc

Total Signed UP

Total to Caterer

Total Per Person Cost

$789.23
§7,249.00
5306.63
$1.614.52

[7s]

39.959.38

237

220

Building Improvement — David Mohr

No report

Special Projects and Explorer Post and Response Committee — Roger Winter

1. Post 215 Youth Squad
o Recruitment will be held in January

December 18, 2008
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o The post is in the process of dropping members with poor attendance and
participation.
2. New Property Acquisition
o See latest e-mail below
Gentlemen,

Please find below the seller's response to our objection to a prepayment penalty in the
mortgage note.

Tony Mercep
Laurie,

The terms of the prepayment penalty will be 10% the first year and decrease by 1% per year for the next
ten years. Due to the substantial reduction in the selling price | feel this is fair and justified. If the HCFAS
has been honest in their negotiations they would certainly not object to these terms. The HCFAS can
either accept or decline but not attempt to renegotiate the terms as they have repeatedly done in the
past. | am sure with the New Year comes a new board of directors and another excuse to stall these
proceedings again. | intend to go forward with or without the HCFAS but will wait for their immediate

reply.
DZW
O 7 sce this as a possible stumbling Uock for the panchase of the fropenty.

3. Life Member Badges / Badges
o No report
4. Health and Safety Officer
o No report
5. Framing of Past Presidents / Ex Chiefs

o Brian and I will produce a list of past presidents and ex chiefs that need to have
their picture taken at the next installation dinner. At that dinner we will take
additional pictures.

6. Last Call Plaque

o Time for a new plaque. We have about 65 names on the existing plaques, we can

have one new plaque with space for 200. Cost???
7. ldentification Cards

o Await information to be placed on the back of the accountability card.

o All new ID cards were produced and distribution was partly done at elections. The
card is issued to those who have paid their dues. I will work on a disbursement
program.

8. Projects:

» Folding Wall — Still needs to have the bottom rubber pieces glued in. No payment
has been made. I will call again to complete the job.

» Carpet Cleaning — The meeting room was cleaned the first week of December.

» Holiday cards — All the cards have been put together. Brian Canty is helping me
get the labels produced.
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Technology — Brian Canty
No report

Insurance, Risk and Compliance - Robert Franz
Ambulance Registrations — All six ambulances’ 2009 NYSDMYV registrations have been
received and given to 3™ deputy chief Loysch to put on the ambulances.

Designation of Beneficiary — The verification of beneficiaries by members on election day went
very well. Change of beneficiary forms were available to complete if the member wished to
change their beneficiary.

NYS Income Tax Credit $200 — An article will be put into the January Pulse to remind
members of the credit and the change in the code for 2008 — either take the credit or the property
tax exemption — not both.

LOSAP — Members should check the losap point listing on the bulletin board to verify their
2008 losap points. The cutoff date for review training paperwork is January 15, 2009.

SC Recruitment meeting December 17, 2008 — update will be given at meeting or revised
report will be sent.

Social - Martha Brenner
No report

Uniforms, Record Retention & Grievance - Lehti Laas

Records Retention: The policy is done. I need to make a few changes & send it back to the
committee before it gets distributed outside the committee.

Hopefully I can work on it before the New Year.

I plan on having it out in January.

In early 2009 the committee will look into hardware/software with Jim Malillo’s assistance.

Uniforms:

The Duty committee sent out a reminder to all members on how to properly request a uniform. It
also updated members on who is on the committee.

There are no inventory issues to report.

Caps and winter knit hats came in this week.

Jackets:

Glad to report that the vendor was able to deliver the jackets for distribution on HCFAS election
day.
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I had returned a few jackets to the vendor with some embroidery concerns. By the end of the
week those jackets were returned & the members were contacted.

There is a sign on the board in the ready room listing which jackets are in the Uniform Room and
who has access to the room.

At the General Membership Meeting I thanked the following people for their assistance.

Bernie H., Annette H., Mary-Beth K., Sue B., Jerry G., Jean G., Rich G., Deacon Ed, Andrea G.,
Brian C.

Without their help this would not have taken place as smoothly as it did.

Old Business:
None

New Business:
None

Motion by MJC, seconded by BC to adjourn the meeting at 2145 hours.

Motion Approved Unanimously

Respectfully Submitted,

Hawey Lapidos

Harvey Lapidus
Recording Secretary

Respectfully Submitted,

Mank Ceppola

Mark Cappola
Secretary

Draft sent to Board members: January 5, 2009
Amended and approved: January 8, 2009

Motion Approved Unanimously
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Huntington Community First Aid Squad
2008 Board of Directors Meeting

December 20, 2007
Members:

Reeve Conover (RC) Present6
Martha Brenner (MB) Present’
David A. Mohr (DM) PresentS
Brian Canty (BC) Present”?
Roger Winter (RW) Present!
Mark Cappola (MC) Present '
Robert Franz (RF) Presen tf
Lehti Laas (LL) Presen tf
Chief Mary Conover (MJC) Presen t;

Meeting called to order at: 1930 hours

Nominations for Board Officers:

Nominator Nominee Votes
President:

DM RC 7
LL RF 2

Vice President:

MIC MB 6
LL RF 3
Treasurer:
MIC DM 9
Secretary:
DM MC 9

Congratulations to the Winners

Motion by DM, seconded by BC to destroy the ballots.
Motion Approved Unanimously

Motion by DM, seconded by BC to adjourn the meeting at 1955 hours
Motion Approved Unanimously

Respectfully Submitted,
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2007 Board of Directors Meeting

=

David A. Mohr
Acting Secretary

Draft sent to Board members: December 28, 2007

Amended and approved: ?

December 20, 2007
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