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Huntington Community First Aid Squad

2022 Board of Directors Meeting
DATE: January 5, 2023

Members:

President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) ABSENT

Secretary Ryane Como (RC) PRESENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Lehti Laas (LL) PRESENT
Eric Kramer (EK) Via phone

Chief William Connolly (WC) PRESENT

Meeting called to order at: 1904 hours

Nominations for Secretary of the Board:

President Witkowski opened the floor to nominations for the position of Secretary of the Board.
James Mallilo nominates Ryane Como.

President Witkowski closed nominations after asking for additional nominations three times.

Election of Secretary of the Board:
Motion by Robert Franz and seconded by James Mallilo to have the President cast one ballot in

the affirmative.
MOTION APPROVED UNANIMOUSLY

2023 Secretary is Ryane Como

Motion by Robert Franz and seconded by Lehti Lahs to destroy the ballot.
MOTION APPROVED UNANIMOUSLY

Proposals-

Banking Resolutions with HCFAS’s Designated Banks

Motion by Jim Mallilo and seconded by Fiona Witkowski to authorize and approve the President,
Vice President, Secretary and Treasurer to execute the required banking resolutions with
HCFAS’s designated banks (M&T Bank and TD Bank). The resolutions shall specify that all
withdrawals (payment orders, wire transfers etc.) and borrowing, will require the authorized
signatures of any two corporate officers listed above. A printed confirmation of all transfers will
be sent by the bank to the Treasurer directly. Only one signature is required for intra bank
transfers on all HCFAS & HCAD accounts.

MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Retain Legal Counsel for 2023- Glynn Mercep and Purcell, LLP

Motion by Fiona Witkowski and seconded by Jeff Daniels to retain the firm of Glynn Mercep and
Purcell, LLP as legal counsel for the calendar year 2023 at a retainer fee of $7,500.00 which
entitles the Squad to thirty-four (34) prepaid hours of professional time by Tim Glynn, his
partners, or senior associates. Time unused at the end of the year will not be rolled over to a
future year. Litigation is not included in the retainer and would be billed separately. If HCFAS
exceeds the prepaid time, time spent in excess of the prepaid time will be billed to the corps at a
reduced partners' rate of $250.00 per hour. Time spent by associates will be billed at the lesser
of their prevailing hourly rates or $225.00 per hour. Paralegals will be billed at lower hourly rate
commensurate with their experience and effectiveness. We enclose a copy of our current rate
sheet for your information. Litigation is not included in the retainer and in the event we bring or
defend litigation on behalf of the Squad, time will be billed at $275.00 an hour or such other rate
as we may agree with your insurance company. Time charged will include time spent in the
office and out of the office, time spent in research, travel, on the telephone, in preparing
documents and meeting with you and members of your corps. We will also bill you for out of
pocket disbursements made by our firm on your behalf such as filing fees, bulk photocopying,
mileage and other travel expenses (but not to and from your headquarters) and similar costs.
HCAD Funds

MOTION APPROVED UNANIMOUSLY

3 on a 16 Raffle Gift Cards

Motion by Chief William Connolly and seconded by Ryane Como to authorize the Chief or his
designee to purchase twenty four (award 2 per month) x $25 - dollar gift cards to be given out
each month to the “3 on a 16” raffle winner. “Rescue” personnel to be tabulated by the Chief
Dispatcher and two winners to be picked and awarded by the Chief.

HCFAS FUNDS

MOTION APPROVED UNANIMOUSLY

Attend The Long Island Metro Fire/EMS Expo

Motion by Chief William Connolly and seconded by Robert Franz to authorize payment of
admission fees for members and Explorer Post Members to attend the The Long Island Metro
Fire/EMS Expo at Nassau Coliseum from February 3-5, 2023 at a cost of $20 per person per
day. The Long Island Metro Fire/EMS Expo will feature vendor displays, as well as nine 90-
minute educational seminars for fire and EMS first responders of all ranks. Certified EMS
providers can earn CEUs for attending designated seminars. Maximum of $20.00 per member,
at a cost NTE $20.00 per member.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Super Bowl Sunday Food Allowance

Motion by Chief William Connolly and seconded by Robert Franz to allow the Sunday Captain to
purchase food for crew members to watch the Super Bowl at headquarters on 2/12/2023 at a
cost not to exceed $350.00. Itemized receipts and any funds left over are to be returned to the
treasurer within 10 days after the event.

HCFAS Funds

J'5,2023 DRAFT Page 2 of 6
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MOTION APPROVED UNANIMOUSLY

Attend the 2023 NYSVA&RA Board Meetings

Motion by Robert Franz and seconded by Jim Mallilo to authorize and approve NYSVA&RA
District 7 Delegate Andrea Golinsky and Alternate Delegate Robert Franz to attend the
NYSVA&RA Board meetings in 2023 near Albany, NY (or other location) on dates TBD. Further
to authorize and approve the use of a Squad vehicle (with more than one driver) at the
discretion of the Chief or mileage reimbursement for one personal vehicle, plus tolls and
parking, the reimbursement of hotel accommodations on the evening before the meetings or
night of the meetings at an amount not to exceed a base room rate of $130.00 per person and
the payment on the day before the meetings or the day after the meetings and the day of the
meetings of the GSA per diem rate for meals and incidentals (current Albany rate is $69.00 per
day) less 25% for travel days. The NYS exempt organization sales tax certificates must be
obtained from the Treasurer and used where applicable. Original receipts must be provided as
applicable within ten days of this event and the Treasurer will provide the BOD an accounting of
this event at the next Board meeting immediately following the request for reimbursement for
the event. Delegate and 1st Alternate Delegate are authorized to extend an invitation to other
NYSVA&RA delegates, officers or members and other VAS or FD members to ride in an
authorized Squad vehicle or personal vehicle to attend this event provided there is adequate
room to accommodate them. Further, Delegate and 1st Alternate are authorized and approved
to attend other board meetings in accordance with the above and the BOD will be informed in
advance of these meetings.

HCAD Funds

Yes: FW, RF, LL, JD, EK, RC, WC No: M

MOTION APPROVED

Retain Hedy Bluth as a consultant

Motion made by Jim Mallilo and seconded by President Fiona Witkowski to retain Hedy Bluth on
a consultant basis as needed at a rate of $50.00 per hour. Costs not to exceed $200.00 per
month for a term starting 1/5/2023 and ending 12/31/2023.

HCAD Funds

Yes: FW, RF, LL, JD, EK, M, WC Abstain: RC

MOTION APPROVED

Accept rules for use of ping pong table

Motion by Chief William Connolly and seconded by Lehti Laas to approve the posted rules
concerning use of the ping pong table.

MOTION APPROVED UNANIMOUSLY

Budget for 2023 Fund Drive (ZacMel Graphics)

Motion by Fiona Witkowski and seconded by Robert Franz to authorize the Fund Drive
Chairpersons Mary Brenner and Joan Florio to establish a Fund Drive budget for 2023. The
budget for the development and production of the Fund Drive for 2023 would be produced by
David S. Warheit of ZacMel Graphics, LLC. The budget would include the following items: Total

J'5,2023 DRAFT Page 3 of 6
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is cost for the development and execution of the fund drive is $13,909.00 In order to absorb any
postage increases, the cost for this motion will not exceed $14,000.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Treasurer’s Report — James Mallilo:
Motion by James Mallilo and seconded by Lehti Laas to accept the following for payment in
accordance with the PPP and previous Board of Director motions:

Checks dated: December 15, 2022 to January 03, 2023

HCAD - 23 Checks & 6 Direct Debits Totaling $125,959.11
HCFAS — 6 Checks & No Direct Debits Totaling $5,849.47
POST — 1 Check & No Direct Debits Totaling $136.00

MOTION APPROVED UNANIMOUSLY

Chief’s Report — William Connolly:

Equipment and Vehicles:

16: In quarters.

17: In quarters.

18: In quarters.

19: In quarters. Going to Ace for backup alarm.
20: In quarters. Going to Ace for glow plug.
21: In quarters.

80: OOS

81: In quarters. Going to Ace this week.

82: In quarters.

New 2-15-80 in house. Will be designated by Chief for volunteer ALS.

Paramedic Program:
New paramedic Kasey Miller will start in January

Events/Projects:

Parades hosted: Holiday Parade- Clean up done
Suffolk EMS ALS protocol updates in progress.
2023 Officers will be briefed on their responsibilities.

Trainings:
January Review Training: GCN Compliance Training and additional training for supervisors
including officers and board.

The Chief office is exploring an electronic system for ambulances check outs.
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Secretary’s Report — Ryane Como:

Personnel items held until next board meeting due to cadence of Officer’s meeting

Director Franz Report:

Legislation

The new law that allows any local government in the state to provide a property tax credit to FF
and VAW requires that all existing property tax exemptions under current law must have a new
resolution by the various municipalities to re-approve granting the exemptions by 12/9/25. New
boards, different thoughts, ideas, negative publicity etc. may cause issues. I request that Chief
Connolly monitor any initiatives pertaining to obtaining these reapprovals from the school
districts (Huntington and South Huntington) at the TOH Fire Chiefs’ Council and everyone else
should keep their ears peeled.

10% Property Tax Exemption for 2023/2024

New applications and renewals are currently a work in progress.

President’s Report — Fiona Witkowski:

HCFAS was well-represented at the Town Hall on January 4™, 2023 where the Town board
unanimously agreed to rename a portion of Railroad Street to be known as Captain Alison

Russo/Railroad Street. Thank you to all those who attended this event.

Old Business: None

New Business:

President Witkowski discussed board email etiquette

Director Laas discussed Telephone and Video Conferencing policy

Director Franz discussed gift cards and suggested changes to existing SOP

Discussion of uniform code

Motion by Jeffrey Daniels and seconded by Ryane Como to adjourn the meeting at 2109 hours.
MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,

Ryane Comeo
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Ryane Como
Secretary

Draft sent to Board members:

Amended and approved:
MOTION APPROVED UNANIMOUSLY
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: January 18, 2023 (Wednesday)

Members:

President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) Via Phone
Secretary Ryane Como (RC) PRESENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) 1913 Via Phone
Robert Franz (RF) PRESENT
Lehti Laas (LL) PRESENT
Eric Kramer (EK) 1928 hours
Chief William Connolly (WC) PRESENT

Guests: First Deputy Kathryn Donegan, Wednesday Captain Dominic Heavey

Meeting called to order at: 1904 hours

Proposals-

Motions for Consideration Format

Email Distribution of 2023 BOD Meeting Reminders and Pending Motions

SOP Change 07-2022

Motion to enter into a contract with Grim Digital Media for Website Services

Driver Improvement Classes (aka Defensive Driving)

Explorer Post 215 Renewal 2023 year

Explorer Post 215 Chief Advisor Appointment

Explorer Post 215 Associate Advisors, Committee Members and Adult Leaders Appointments
for 2023

Dedication of New Ambulance to the Memory of Alison Russo
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Motions for Consideration Format
Motion by Fiona Witkowski and seconded by Robert Franz that:

1. All motions for consideration at a Board meeting must be submitted to the Google Docs
Motions Folder in electronic format, no later than 12:00PM Monday before a Thursday meeting,
and by 12:00PM Wednesday for a Sunday meeting. All Board members are encouraged to
check the folder prior to scheduled meetings. An email will be sent to Board members informing
them that a motion has been posted to the Google Docs Motion Folder and include the motion
and attachments in an email.

2. All supporting documentation for Board motions must be signed by all the appropriate
personnel and put in Google Docs proposal folder prior to meetings no later than 12:00 PM
Monday before a Thursday meeting, and by 12:00 PM Wednesday for a Sunday meeting. All
Board members are encouraged to check the folder prior to scheduled meetings. An email will
be sent to Board members informing them that a motion has been posted to the Google Docs
Motion Folder and include the motion and attachments in an email.

3. Emergency Motions will be considered by the President.

4. As always, any motion can be presented by any Director at the meeting if the President
and Board of Directors deem it necessary, and providing proper documentation is distributed via
email forty-eight (48) hours prior to the meeting.

5. The duration of all meetings will not extend beyond three (3) hours unless a motion to
extend is approved.

Yes: FW, RF, LL, JD, EK, JM, RC WC  Abstain: TL
MOTION APPROVED

Email Distribution of 2023 BOD Meeting Reminders and Pending Motions

Motion by Fiona Witkowski and seconded by Robert Franz to send out an email to the active
HCFAS membership prior to each 2023 Board of Directors’ meeting. The email will include a
reminder of the next meeting date and time, as well as a summary of each preliminary motion
proposed at the time of distribution. The email will include a disclaimer stating that these
preliminary proposed motions may not be inclusive of all motions presented, and any motion
may be withdrawn (not presented) or amended at the Board meeting. Distribution of email
reminders will apply only to regularly scheduled BOD meetings that are open to the
membership. Vice President Tom Lemp will be responsible for email distribution and emails will
be sent out no later than 48 hours prior to the Board meeting.

Rationale: Most HCFAS members have never attended a BOD meeting. Some express little
interest, but many are surprised to learn that meetings are open to the membership. Most have

no idea when the meetings are scheduled to take place. Both the Board and membership suffer
from this illusion of inaccessibility. Providing our membership with the information they need to
see, who we are and what we do, allows for a more transparent process that builds trust within
the organization.

MOTION APPROVED UNANIMOUSLY
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93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118

119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138

2023 Board of Directors Meeting

Proposed SOP 07-2022: Standard Mileage Reimbursement Rates

Motion by Fiona Witkowski and seconded by Robert Franz to approve SOP 07-2022 as
amended: The SOP was printed in the December 2022 Pulse and read at the January 2023
General Membership Meeting. (Clean version at the end of the minutes)

SOP - 2/3 majority of the Board of Directors

MOTION APPROVED UNANIMOUSLY

Proposal:
To update the Standard Mileage Reimbursement Rates the current and make it coincide with the
annual adjustments that are made by the IRS.

Background/Justification:

The mileage reimbursement rate previously used was for business mileage, not gratuitous
charitable use. This also allows for the rate to change as the IRS changes it without the need for
an SOP change.

Change (additions are underlined and deletions are strieken):
Article X, Section 1, Paragraph A (11), Standard Mileage Reimbursement Rates:

1. Standard Mileage Reimbursement Rates

The standard mileage reimbursement rate for the use of a member’s personal vehicle, for all
approved activities, is-$-40-per-mile: will be in accordance with the IRS’s annual notification
of business mileage reimbursement rates. Members are strongly encouraged to use a
company vehicle, if available

Proposed revised wording:

Proposal:
To update the Standard Mileage Reimbursement Rate currently used by HCFAS.

Background/Justification:

The mileage reimbursement rate previously used was for business mileage, not gratuitous
charitable use. This revision would allow for the rate to change to be closer to the current IRS
standard rate.

Change (additions are underlined and deletions are strieken):
Article X, Section 1 A (11), Standard Mileage Reimbursement Rates:

1. Standard Mileage Reimbursement Rates

The standard mileage reimbursement rate for the use of a member’s personal vehicle, for all
approved activities, is $.55 per mile. Members are strongly encouraged to use a company
vehicle, if available.

January 18, 2023 Final Page 3 of 14
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As amended:

1. Standard Mileage Reimbursement Rate

The standard mileage reimbursement rate for the use of a member’s personal vehicle, for all
approved activities, is $.55 per mile. Members are strongly encouraged to use a company
vehicle, if available.

Director Kramer called into the meeting at 1928 hours

Grim Digital Media for Website Services

Motion by Jeffrey Daniels and seconded by Fiona Witkowski to enter into an agreement with
Grim Digital Media to provide website maintenance and updates plus hosting and security
through the end of 2023 on the advice of Brian Canty, website specialist. Cost for website
hosting and up to 20 hours of website maintenance is $1500 (see quote).

Grim will provide a monthly accounting of expenditures/invoices.

HCAD Funds

Yes: FW, RF, LL, JD, EK, JM, RC WC No: TL

MOTION APPROVED

Driver Improvement Classes (aka Defensive Driving)

Motion by Chief William Connolly and seconded by Fiona Witkowski to have AAA New York,
1415 Kellum Place, Garden City, New York 11530, conduct three Driver Improvement classes
(Defensive Driving Classes) at HCFAS. The classes will be conducted by a certified instructor
on Saturdays, February 18th, March 18th and April 29th, 2023. This program will be organized
by David Mohr. Classes will be open to the general public and AAA New York will donate $250
for each one-day class. HCFAS will pay for all HCFAS members who successfully complete the
class. The calendar of events has been checked and requested and the room is not being utilized
for any other events. The facilities requirements for GMM use will apply. A certificate of
liability insurance will be required from AAA New York with HCFAS named as additional
insured and a certificate of workers compensation insurance is also required. David Mohr will
provide the Certificate of Insurance and hold harmless agreement.

MOTION APPROVED UNANIMOUSLY
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Explorer Post 215 Renewal 2023 year

Motion by James Mallilo and seconded by Robert Franz to authorize the President to renew the
annual memorandum of understanding for HCFAS participation in the Learning for Life
Exploring Program for Post 215 effective January 1, 2023 in accordance with HCFAS By-Laws
Article III, Section 7. Further, to approve the dues payment of $45.00 for each of the 28 youth
participants as listed below and 9 registered adult participants, the payment of $12 per Adult and
Youth Participant for Insurance and the annual Charter fee of $100.00.

POST 215 and HCAD Funds

MOTION APPROVED UNANIMOUSLY

Explorer Post 215 Chief Advisor Appointment

Motion by Robert Franz and seconded by Jeffrey Daniels to approve President Fiona Witkowski
appointment of Susan Otto as Chief Advisor effective January 1, 2023 in accordance with Post
215 Standard Operating Procedures Article II, Section 1.

2/3 vote required.

MOTION APPROVED UNANIMOUSLY

Explorer Post 215 Associate Advisors, Committee Members and Adult Leaders
Appointments for 2023

Motion by Robert Franz and seconded by Chief William Connolly to approve Post Chief Advisor
Susan Otto’s appointment of the below listed associate advisors, committee members and adult
leaders effective January 1, 2023 in accordance with Post 215 Standard Operating Procedures
Article II, Section 2.

2/3 vote required.

MOTION APPROVED UNANIMOUSLY

Explorer Post Advisor Susan Otto
Associate Advisor

Dale Bartolomeo

Paul Bayer

Loreley Alba Villamide-Herrera
Kevin McCann

Ann Maloney - Not registered

Post Committee Chairman Brian Canty
Post Committee Member

Kathi Bonessi

Margaret Callinan

Youth Participants
Alexander Atkin

Adeline Chunton

Emely P Cruz

Orla K Cummaford-Roberts
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Jessica A Dean
Callan J Devine
Noor Elfeky

Rachel Flores Lobos
Michael J Gallagher
Perilinda Gao
Gabriela A Genao
Nina I Gonzalez
Maggie G Hughes
Keira Lau

Jeremyah Leiva
Jessica T Leonard
Christopher L Leslie
Gregory R Lindsay
Laura Lobos

Ava A Mannion
Kaelin S McCaffrey
Kayla R McCann
Steven A Mejia
Kate Nicastro
Isabella S Ramos
Lillian F Serpe
Destiny Vega
Michelle Yu

Dedication of New Ambulance to the Memory of Alison Russo

Motion by Chief William Connolly and seconded by Robert Franz to authorize funds to
memorialize Alison Russo on the new ambulance. The memorial will either be pin striped (hand
painted) or vinyl sticker or equivalent. The dedication should say, “In Memory of Captain Alison
Russo, 884”.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Note the following motions were made after the executive session

Rescind 10/20/2022 motion: Purchase 2022 Gift Cards for Paid Paramedics

Motion by Lehti Laas and seconded by Chief William Connolly to rescind the following motion
that was made at the Board of Directors meeting on 10/20/2022:

Purchase 2022 Gift Cards for Paid Paramedics

Motion by Chief Kaufman and seconded by Bob Franz to purchase a 3200 gift card for every paid paramedic who
worked more than 100 hours in 2022 year to date prior to December 1st, or more than 48 hours in the four months
preceding December Ist.

HCFAS Funds

MOTION APPROVED Yes-CN, DK, JD, LL, BF. No- FW, JM, TL

MOTION APPROVED UNANIMOUSLY
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278

279  Paid Paramedics End of Year Award

280  Motion by Lehti Laas and seconded by Jeffrey Daniels to pay six (6) hours of time at their

281  current pay rate to every paid paramedic who worked at least 40 shifts (320 hours) in 2022 and
282  continues to be employed in 2023.

283  HCAD Funds

284  Yes: TL, JD, LL, JM, RF, WC, EK Abstain: RC
285 MOTION APPROVED

286

287

288  Treasurer’s Report — James Mallilo:

289  Motion by Treasurer Jim Mallilo and seconded by Lehti Laas to accept the following for
290  payment in accordance with the PPs and previous Board of Directors' motions:
291

292 Checks dated: - January 4 - January 17th, 2023

293

294  HCAD - 12 Checks & No Direct Debits Totaling $21,068.38
295

296  HCFAS — 0 Checks & No Direct Debits

297

298  POST — 0 Checks & No Direct Debits

299

300  Yes: FW, TL, RF, JD, JM, RC, WC  No: LL, EK
301 MOTION APPROVED

302

303  Bank Transfers: $188,216.45 from M&T Bank to TOH
304

305

306  Chief’s Report — William Connolly:

307

308 Equipment & Vehicles

309  16: In quarters.

310  17: In quarters.

311  18: In quarters.

312 19: In quarters.

313 20: In quarters.

314  21: In quarters.

315  80: OOS

316  81: In quarters.

317  82: In quarters.

318

319 Paramedic Program

320  New paramedic Kasey Miller started on January 15 2023 and is onboarded with paperwork
321  submitted.

322

January 18, 2023 Final Page 7 of 14
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Events/Projects
Parades hosted: Holiday Parade- Clean up done
Suffolk EMS ALS protocol updates in progress.
2023 Officers will be briefed on their responsibilities.

Training

January Review Training: GCN Compliance Training — list of incompletes provided

2023 Board of Directors Meeting

The Chief office is exploring an electronic system for ambulances check outs and will have a
zoom meeting Jan 19, 2023.

Shift Change:
Member Last First
# Name Name From To Effective

1680 Kearns Thomas Friday 1100 | Saturday 0700 | 12/3/2022

1529 Levinsky Jacob Sunday Company 8 12/16/2022

1368 LoCascio Martin Weds 0700 Sun 0700 12/11/2022

1616 Poplawski Lily Sunday 1500 | Sunday 1900 | 11/27/2022

1627 Stevens John Thurs 2300 Co8 1/1/2023

1602 Zeth Steven Tuesday 1100 | Tuesday 0700 | 11/29/2022

1137 ‘ Walters ‘ Bazeel Co8 Sunday 1100 ‘ 1/1/2023

Status Change / Advancement:
Member First
# Last Name Name Day & Shift From To Effective

Disp

1689 Amaya Natalie Sunday 2300 TR FA 11/19/2022

1475 Benjamin Steven Saturday 1900 DRTR | Driver | 11/12/2022

1658 Esposito Sal Wed 1900 ACL CL 12/8/2022

1666 Kennedy Patrick Friday 0700 FA ACL 12/2/2022

1646 Lindner Marissa Sunday 1100 CL DRTR 1/5/2022
Disp

1687 Long Denise Thursday 1100 TR Disp | 11/17/2022
Disp

1678 Portillo Dany Thursday 2300 TR Disp | 12/17/2022

1693 Rios Monica Wednesday 0700 Disp 12/1/2022
Disp

1688 Shapiro Paul Monday 1100 TR Disp | 11/14/2022

1691 Waldron Hank Wednesday 1100 Disp 12/1/2022

1609 Werner Grant Sunday 0700 ACL CL 11/21/2022

1684 Weingarten Sonata Monday 1500 Disp FA 12/26/2022

- Director Daniels asked if ALS providers completed the required protocols?
- Company 8 report was submitted to the Board.

January 18, 2023 Final
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Secretary’s Report — Ryane Como:

2023 Board of Directors Meeting

Motion by Ryane Como and seconded by Robert Franz to approve the following LOA’s:

Member First Type of
# Last Name Name LOA Start LOA End LOA
578 Barkocy James 12/5/2022 3/5/2023 MLOA
1595 Bartolomeo Luke 12/26/2022 | 3/26/2023 OLOA
1453 Crane John 12/9/2022 3/9/2023 OLOA
1501 Cruise Evelyn 11/11/2022 | 2/11/2023 OLOA
1604 McCormack Casey 8/29/2022 | 12/23/2022 ELOA
1325 Murphy Kelly 11/21/2022 | 2/21/2023 OLOA
1659 Schwartz Victoria 1/1/2023 4/1/2023 OLOA
1540 Stalzer Lauren 8/14/2022 | 12/11/2022 ELOA
1540 Stalzer Lauren 1/9/2023 5/14/2023 ELOA
1623 Costa Juliet 1/16/2023 5/12/2023 ELOA
1208 Davis Keith 11/13/2022 | 2/13/2023 EMLOA
1640 Kata Grace 1/9/2023 5/1/2023 ELOA
1607 Rosselli Kathleen 1/9/2023 5/14/2023 ELOA
82 Steenson Elizabeth 1/3/2023 4/3/2023 MLOA

MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Robert Franz to approve the following LOA:

‘ 1437 ‘Mulchandani‘ Monica ‘10/16/2022‘ 1/16/2023 ‘

OLOA

MOTION APPROVED
Yes: FW, LL, EK, RF, JD, JM, RC, WC Abstained: TL

Motion by Ryane Como and seconded by Lehti Laas to approve the following LOA:

| 1654 |

Filonuk

| Matthew | 1/7/2023 | 12/1/2023 |

ELOA

MOTION APPROVED
Yes: FW, LL, EK, RF, JD, RC, WC No: TL Abstained: ]M
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2023 Board of Directors Meeting

Return to Duty:

Member Last First
# Name Name RTD Date
1433 Aievoli Allison 12/9/2022
1673 Baer Ori 12/16/2022
1670 Bayer Alex 12/17/2022
236 Brenner Martha 11/3/2022
1582 Callinan | Jacqueline | 12/18/2022
1462 Como Ryane 11/16/2022
1568 Curry Ben 12/17/2022
1651 Kelly Bronwyn | 12/22/2022
1668 Komatsu Liam 12/17/2022
1646 Lindner Marissa 12/5/2022
1641 Moran Sean 12/15/2022
1283 Orr Casey 11/16/2022
1607 Rosselli Kathleen | 12/19/2022
1055 Mejia Gerardo | 11/19/2022

Status Change:

Motion by Ryane Como and seconded by Robert Franz to grant the following Status Change:
Martha Brenner # 236: Active Operational Life Membership to Inactive Life Membership,
effectivel/18/23

MOTION APPROVED UNANIMOUSLY

Probation Ending:

Motion by Ryane Como and seconded by President Fiona Witkowski to grant active membership
in accordance with Article III, Section 2 of the By-Laws to Sheon Bacchus, member #1671,
effective 1/18/23.

MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by President Fiona Witkowski to grant active membership
in accordance with Article III, Section 2 of the By-Laws to William Meitz, member #1665,
effective 1/18/23.

MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by President Fiona Witkowski to grant active membership
in accordance with Article III, Section 2 of the By-Laws to Keith Tamayo, member #1592,
effective 1/18/23.

MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Director Franz Report:

10% Property Tax Exemption for 2023/2024 — New applications and renewals are currently a
work in progress. Application forms have been distributed to members who will have 5 years of
service by 3/1/23. Notice was inserted in the Pulse.

$200 NYS Refundable Income Tax Credit —2022 Form IT-245 is posted on the bulletin and on
the mail folder counter. Notice was inserted in the Pulse.

NYSVARA - SAVIK BUYING GROUP —The Squad is a member of SAVVIK at no cost (the
$75 fee is waived). Please inform your officers or committees that make purchases for our
Squad. Savvik has accomplished the bidding process with the vendors.

SAVVIK has agreements with Henry Schein, Grainger (5.11 clothing) and ambulance
manufacturers. There is available customized “How To” user guide to access the SAVVIK
website. This will help assist you on how to login, direct you to the Vendor page and make
buying through SAVVIK quick and easy. Contact Julie Fontaine jfontaine@savvik.org for more
information.

REMSCO 1/10/23 Meeting

a. EMS Liaisons and Chiefs were emailed agency contact update sheet and added
resources available. Please return by 2/1 deadline.

b. Performance Improvement survey sent out to EMS Liaisons re: Article 28 facilities.
Complete and return by 1/31.

c. TOA: - Selden Fire Department to Selden Fire District and East Brentwood Fire
Department to East Brentwood Emergency Medical Services, Inc.

d. Tom Lateulere educational conference 9/23/23.

e. Narcan training leave behind still available - contact Paul Marra at SCEMS

f. REMAC extended collaborative update to 1/15/23. Providers not credentialed will be
BLS. Ifnot done before 1/30 they must start as new ALS provider

g. Dr Winslow is now an approved member of SEMAC.

h. Recommends that all EMS providers get vaccinated with newest bivalent vaccines and
get Flu vaccination — can be co-administered. Medications to combat these viruses —
Paxlovid and for Flu-Tamiflu.

1. Don proper PPE where patient has fever/cough influenza like symptoms. Also wear face
mask when on duty and when entering any health care facility.

J- CLIA license renewal received. Still a multi-agency — SC will process for all agencies in
SC. Certificates forth coming or agency letter

k. CPR lifesaver awards presentations — future locations: 3/11 @ East Quogue Location TBD
-West Suffolk -during EMS week

1. Dr. Winslow volunteered to be a member of SEMSCO legislative committee and made it
known that we should support new legislation to make EMS an essential service (secure a
more sustainable model for EMS, increase funding for EMS agencies as a whole and for
EMS providers individually).
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2023 Board of Directors Meeting

442  President’s Report — Fiona Witkowski:

443

444  Newsday article published 1/17/23

445  Andrea Golinsky and I met with a Newsday reporter to talk about Alison Russo and the
446  renaming of a section of Railroad Street outside our building. His article was published
447  inthe 1/17/23 edition.

448

449  Driver Improvement class

450  AAA of New York conducted a driver improvement class for members and their families
451  on Saturday, January 15 th . Thirty-nine people attended and AAA has offered to conduct
452  one class a month for the next three months to include members and the general public.
453  HCFAS members will continue to be able to take the class at no cost.

454

455  Committee Report — Roger Winter

456  Awards Life Membership Plaque (BOD): I will be adding Mathew Matt Sisinni, Tom
457  O’Leary, Alison Russo, Joseph Nappi to the plaque. All new members will be

458  added at the same time. The Plaque will be stored until the Installation Dinner.

459  Memorial Wall (David Mohr): No Report

460  Plaques &amp; Certificates BOD/Chief Officer Corps (Roger Winter): The BOD

461  awards/plaques have been ordered. I have not received the list of awards recipients

462  from Ex. Chief David Kaufman for submission to our vendor.

463  Pins and badges (Roger Winter): The length of service pins have been replenished.

464 1D/ Accountability Cards (Roger Winter: New Member pictures need to be taken.

465 LED Display (Diane Tanko): Up to Date and notices that are relevant to the seasons
466  are posted and displayed.

467  Public Relations/Public Information Officer (Andrea Golinsky): No Report

468  Fund Drive: Report (Chairpersons Mary Brenner and Joan Florio): The envelopes

469  have been ordered and printed. The donation card is being redesigned and edited to

470  include; Venmo, Credit Card donations. The membership QR Code is being added for
471  membership.

472  Flag Etiquette (Roger Winter): The flag has been raised to full staff.

473  Memorial Day / Veterans Day Events: No report

474  Squad Photos Past Presidents and Ex. Chiefs (Roger Winter): The only picture left

475  to mount is Chief Drew Silverman, President Seth Fischer, Ex Chief David Kaufman.
476  Building Committee Members as of 1/1/2023: Rich Stone, Jon Stone, Bob Biersack, Bob
477  Loysch, Jim Mallilo.

478  HVAC: GMM and hallway and committee rooms is not resolved yet, apparently it

479  is a supply issue.

480  Garage doors: No Report

481  Garage: Bobby Loysch continues to clean the floor. Another outstanding member doing
482  what needs to be done.

483  Electricians: We have to resolve an issue with the 2nd floor ice machine and the

484  Marlock system in the GMM room that seem to be on the same circuit or an outlet. A
485  call will be made this week to resolve.

486  Ice Machine in Ready/Room Kitchen: No issues

487  Gold Coast Cleaning: No report
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2023 Board of Directors Meeting

Harbor Irrigation: No report.

Snow Plowing: We had one preventive application of magic salt in anticipation of an
ice event earlier.

Pestex Pest Management: No Report of little rescuers.

Wet Fire Extinguisher System: Inspected- No report

Building Sprinkler system: Up to date.

Johnson Controls: No report.

Fire Marshall Inspection: No report

Lund Valve Testing Backflow Valve: No report

Washing Machine/Dryer: Members are not cleaning the dryer screen before using the
dryer. Members should not do personal laundry at the Squad.

Proposed projects:

Roof Repair: I recommend a total removal of existing membrane and replace — Estimated Cost
$300,000

Mata Paving and Sealcoating: To schedule sealcoating of parking lot and sidewalk repair when
the weather permits.

RTU#4/HWC Air conditioning unit: needs to be replaced Est. Cost $6,000

Motion by Ryane Como and seconded by William Connolly to enter into Executive Session at
2136 hours.
MOTION APPROVED UNANIMOUSLY

Out of Executive Session at 2155 hours.
Old Business: None

New Business:

February BOD meetings

Director’s Dinner

Member use of GMM room: the room is now open and the rules for the meeting room will be in
effect.

Motion by Lehti Laas and seconded by James Mallilo to adjourn the meeting at 2200 hours.
MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,

Ryane (ome
Ryane Como
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Secretary

Draft sent to Board members: 2/15/23

Amended and approved: 3/16/23
MOTION APPROVED UNANIMOUSLY

January 18, 2023 Final

Page 14 of 14



O W~

2R BB PSSP D WOLOLWLOLWLWLWLWLWLWLWUWUWWERNDNDNDNDNPEDNDNDNDDNDRFE === ===
AN PEAE WO, OO INNDE LWV, OO INNDREWNODR,OOVOINWN AW —ONO

Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: February 16, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) 2028 hours
Secretary Ryane Como (RC) PRESENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) ABSENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) Via Phone
Lehti Laas (LL) Via Phone
Chief William Connolly (WC) PRESENT

Guests: First Deputy Kathryn Donegan, Ex-Chief David Kaufman, Mary Winter, Veera
Naeaetsaari, Noah Ramos

Meeting called to order at: 1900 hours
For disposition of new members see the Secretary’s Report.

Motion by Robert Franz and seconded by Lehti Laas to approve the minutes from the Board of
Directors meeting held on 12/16/2021.
MOTION APPROVED UNANIMOUSLY

Motion by Robert Franz and seconded by Lehti Laas to approve the minutes from the Board of
Directors meeting held on 12/15/2022 - 2023 Board Elections.
MOTION APPROVED UNANIMOUSLY

Motion by Robert Franz and seconded by Lehti Laas to approve the minutes from the Board of
Directors meeting held on 12/15/2022 - 2022 Board of Directors meeting.
MOTION APPROVED UNANIMOUSLY

Motion by Secretary Ryane Como and seconded by Robert Franz to approve the minutes from
the Board of Directors meeting held on 1/5/2023.
MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Proposals-

HCFAS Fund Drive Donation Card 2023

Invited Guests for Installation Dinner

Disc Jockey - Installation & Inspection Dinner 2023

Purchase Invitations, Programs, Postage - Installation and Inspection Dinner 2023
Flowers for the Installation and Inspection Dinner 2023

Photographer for the Installation Dinner 2023

Children’s Easter Egg Hunt

Rescind Covid-19 Vaccine Requirement for New Members

Exceed funds for MLK Day

Exceed Funds for Officers End of Year Meeting

Vector Solutions Electronic Checkout System

Additional Paramedic on 23:00-07:00 Shifts

Gift Card — End of Year Officers Review

Patience HVAC (Diligent) Replace RTU-4, RTUS (Email Vote)
2-15-21 Damage Fan Assembly Replacement and Repair (Email Vote)
Repair soda system (Email Vote)

HCFAS Fund Drive Donation Card 2023

Motion by Eric Kramer and seconded by James Mallilo to accept the 2023 Fund Drive Donation
Card and message as approved by Chairpersons Mary Brenner, Joan Florio and the Fund Drive
Committee

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Invited Guests for Installation Dinner
Motion by Eric Kramer and seconded by Chief Connelly to approve the below invited guest list
for the installation Dinner:

Supervisor Edmund J. Smyth & Guest Town of Huntington
Councilwoman Joan Cergol & Guest Town of Huntington
Councilman Eugene Cook & Guest Town of Huntington
Councilman Dr. Dave Bennardo & Guest Town of Huntington
Councilman Salvatore Ferro & Guest Town of Huntington
Town Clerk Andrew Raia & Guest Town of Huntington

Receiver of Taxes Jillian Guthman & Guest Town of Huntington

Highway Superintendent Andre Sorrentino & Town of Huntington
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2023 Board of Directors Meeting

Guest

Congressman Nick LalLota & Guest

Assemblyman Steve Stern & Guest

Senator Mario R. Mattera & Guest
Patrick Beckley & Guest Commissioner, Fire Rescue Emergency Services

County Executive Steve Bellone & Guest

Joel Vetter & Guest Chief of Fire Rescue and Emergency Services
Jason Winslow, M.D. & Guest Medical Director Suffolk County Dept of EMS
William (Mike) Masterton & Guest SCEMS Chief Ed & Training

SCEMS Director, EMS and Public Health
Paul Marra & Guest Emergency Preparedness
Greg Miniutti & Guest Chief of Communications, Suffolk County FRES

Deputy Inspector Frank Catalina & Guest

Legislator Stephanie Bontempi & Guest

Legislator Tom Donnelly & Guest

Legislator Manuel Esteban Sr. & Guest

Dr. Ethan Brandler

Mr. Tim Glynn & Guest

Incris Maldonado

Alex Mullin & Guest Lead Medic

Officer James Garside & Guest

Chief Cold Spring Harbor Fire Department &
Guest

Chief Halesite Fire Department & Guest
Chief Huntington Fire Department & Guest

Chief Huntington Manor Fire Department &
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Guest

Chief Melville Fire Department & Guest
Chief Centerport Fire Department & Guest
Chief Greenlawn Fire Department & Guest
Chief Dix Hills Fire Department & Guest
Chief Northport Fire Department & Guest
Chief East Northport Department & Guest
Chief Commack Fire Department & Guest

Chief Eaton's Neck Fire Department & Guest

Chief Commack Volunteer Ambulance Corp.
& Guest

Chief Wyndanch-Wheatley Heights Vol.
Ambulance & Guest

President Suffolk Cty. Amb. Chiefs
Chairman Robert Franz NYSVARA District 7
President TOH Fire Chief Council
Chairman John Manzi Suffolk County EMS Council
Chairman Kyle Markott County FRES Commission

Yes: IM, JD, EK, WC, LL, RF No: RC

MOTION APPROVED

Disc Jockey - Installation & Inspection Dinner 2023

Motion by Eric Kramer and seconded by Robert Franz to accept the recommendation of the
Special Event Committee Chairperson Brian Canty and to accept the bid of Get Your
Groove on Inc., Lindenhurst, NY and enter into an agreement/purchase order for their
services as the DJ for the 2023 Installation and Inspection Dinner on 04/01/2023 from
6:00PM to 12:00 AM at a cost not to exceed $ 1,295.00. The HCFAS cancellation policy
will be part of contractual agreement. This vendor has given us the same price for seven
years and offers the most for the price.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Purchase Invitations, Programs, Postage - Installation and Inspection Dinner 2023
Motion by Eric Kramer and seconded by Robert Franz to authorize the Special Event
Committee Chairperson Brian Canty to spend a sum not to exceed $1,500 for the
purchase of the invitations, programs and postage stamps for the 2023 Installation and
Inspection Dinner Dance. Further to authorize the President and/or his designee to sign
off on the invitation and program proofs prior to printing.

HCAD funds

MOTION APPROVED UNANIMOUSLY

Flowers for the Installation and Inspection Dinner 2023

Motion by Eric Kramer and seconded by Chief Connolly to accept the recommendation of the
Special Events Committee Chairperson Brian Canty and authorize and approve the purchase of
flowers for the 2023 Installation and Inspection Dinner at an amount not to exceed $3,000.00.
HCAD funds

MOTION APPROVED UNANIMOUSLY

Photographer for the Installation Dinner 2023

Motion by Eric Kramer and seconded by Chief Connolly to accept the recommendation of the
Special Events Committee Chairperson Brian Canty and authorize and approve the President or
her designee to sign an agreement or purchase order for the services of Creative Compositions as
the photographer (used since 2001) for the 2023 Installation and Inspection Dinner at a cost not
to exceed $ 1,125.00. A Creative Composition photographer will be performing services for this
event. HCFAS’s cancellation policy will be included as part of the agreement/purchase order.
HCAD Funds

MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Children’s Easter Egg Hunt

Motion by Eric Kramer and seconded by Robert Franz to accept the recommendation of the
Events Committee Co-Chairperson for Children's Easter Egg Hunt Ann Maloney and authorize
and approve the Children's Easter Egg Hunt on Saturday April 8, 2023 from 10am to 12 noon.
The hunt will be at Jefferson School on Oakwood Road and Pulaski Road (or other suitable
location if not available) from 10am to 12:00pm. Further, to authorize an amount not to exceed
$1,100.00 for refreshments, paper goods, favors, prizes, and photography expenses, etc. Also, to
authorize the issuance of any required certificate of insurance in connection with the hunt. The
Event Chairperson, Ann Maloney-Leslie will be responsible for the event. The authorized
attendees will be in accordance with the SOP Article IX Section A5 and will be posted as part of
the sign- up sheet. The Special Events Committee Co-Chairperson for Children's Easter Egg
Hunt, with the approval of the Board Liaison will have the authority to approve requests by other
interested parties to attend the event providing a fee of $15.00 per attendee is paid in advance.
The Special Events Committee Co-Chairperson for Children's Easter Egg Hunt may request an
advance from the Treasurer that will be accounted for in accordance with the PPP. No other
funds will be provided without the express pre-approval of the Board of Directors. The Special
Events Committee Co-Chairperson for Children's Easter Egg Hunt will submit to the Treasurer
an accounting of the expenditures for this event including all original receipts within 10 days of
the event and the Treasurer will give the BOD an accounting for this event at the next Board
meeting immediately following the request for reimbursement for the event.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Vice President Thomas Lemp entered the meeting at 2028 hours.

Rescind Covid-19 Vaccine Requirement for New Members

Motion by Chief Connolly and seconded by Ryane Como to cancel the requirement that all new
members be vaccinated against Covid-19.

No Funds

Yes: IM, JD, EK, RC, WC, LL, RF No: TL

MOTION APPROVED

Exceed Funds for MLK Day

Motion by Chief William Connolly and seconded by Ryane Como to authorize the payment of
$644.93 to Capital One. The original allowed funds are $500.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Exceed Funds for Officers End of Year Meeting

Motion by Chief William Connolly and seconded by Robert Franz to authorize the payment
of $2331.58 to Capital One, increasing the allowed funds for the officers’ end of year
meeting. The funds allowed are currently $2000.00.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY
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187  Vector Solutions Electronic Checkout System

188  Motion by Chief William Connolly and seconded by James Mallilo to purchase a one-year

189  subscription to Vector Check It from Target Solutions, LLC dba Vector Solutions. This service
190  will allow up to 8 vehicles and 1 station for electronic check-out for ambulances and fly cars.
191  The cost is $1500.00.

192 HCAD Funds

193  Yes: IM, JD, EK, RC, WC, TL, RF Abstain: LL

194 MOTION APPROVED

195  Additional Paramedic on 23:00-07:00 Shifts

196  Motion by Chief William Connolly and seconded by Ryane Como to staff the overnight shifts
197  with an additional paramedic for the purpose of crew leading on an ambulance. The need is
198  great because of the poor staffing on the overnights. This will be temporary staffing until

199  HCFAS can increase its membership to staff these shifts.

200 HCAD Funds

201  Yes: JM, JD, EK, RC, WC, TL No: LL, RF

202  MOTION APPROVED

203

204

205  Note: The following motion was made after the executive session:
206

207  Gift Card — End of Year Officers Review

208  Motion by Chief William Connolly and seconded by Ryane Como to give the following
209  members a holiday gift card: Israel Cortes, Pam Brenner, Danny Mugavero, Casey

210  McCormack, Joe Grant, Leyda Mata and Bency Jean-Baptiste. Recommendations based on
211  conversations and justifications done by Captains and prior services. The Chief officers believe
212 the listed members should receive the holiday gift card as per the SOP.

213  HCFAS Funds

214 Yes: IM, JD, EK, RC, WC, TL, LL Abstain: RF
215 MOTION APPROVED
216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231
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Note: The following motions were done via email:

2/9/2023 email vote 2/10/2023

Patience HVAC, LLC Replace RTU-4, RTUS

Motion by James Mallilo and seconded by Fiona Witkowski, to accept the recommendation from
Patience HVAC, LLC, 171 West 9% Street, Deer Park, NY 11729. Contact: Anthony Kohut, 347-
869-9993, our current vendor.

Replacement of RTU-4, RTU-5 Replacement as outlined in document dated February 1, 2023
“Rooftop Unit Replacements Proposal and Estimate”.

See Document below:

RTU-4 Replacement: $17,952.00

RTU-5 Replacement: $26,226.00

Cost not to exceed: $44,178.00

Insurance requirement:

A certificate of liability insurance for your general liability, automobile liability and
umbrella liability with Huntington Community First Aid Squad, Inc. named as additional
insured. Our address is 2 Railroad St. Huntington Station, NY 11746.

In addition, please provide a certificate of workers' compensation insurance.

Huntington Community should be notified within 30 days or in accordance with the policy
provisions should any of the policies be cancelled before the expiration date.

Since your company is a regular vendor of HCFAS, updated certificates should be mailed
automatically by your insurance agent upon the renewal of each policy. This will avoid
continuous correspondence and may cause a delay in payment of your invoices
All insurance documents are in place for 2023.

HCAD Funds
Yes: JM, ID, TL, WC, RC, FW No: RF, EK, LL
MOTION APPROVED

2/10/2023 email vote 2/11/2023

2-15-21 Damage Fan Assembly Replacement and Repair

Motion by Robert Franz and seconded by Fiona Witkowski to authorize and approve the
replacement and repair of 2-15-21’s roof top fan assembly damaged on 1/25/23 for an estimated
cost NTE $4.500.00 as per 9 Street Auto Collision 2/1/23 estimate of $4,233.34.

HCAD funds.

MOTION APPROVED UNANIMOUSLY

2/10/2023 email vote 2/11/2023

Repair Soda System

Motion by Treasurer James Mallilo and seconded by Fiona Witkowski to pay a sum not to
exceed $1,100 payable to United Refrigeration Inc for a replacement motor for the building's
soda system. This is for the physical part only and does not include the labor for the repair.
HCAD Funds

MOTION APPROVED UNANIMOUSLY
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278

279  Treasurer’s Report — James Mallilo:

280

281  Motion by Treasurer James Mallilo and seconded by Thomas Lemp to accept the following for
282  payment in accordance with the PPs and previous Board of Directors' motions:
283

284  Checks dated January 18th - February 14th, 2023

285  HCAD - 78 Checks & 6 Direct Debits

286  HCFAS - 3 Checks & No Direct Debits

287  POST - 0 Checks & No Direct Debits

288

289  MOTION APPROVED

290  Yes: WC, TL, FW, JM, RC, RF No: LL, EK

291

292

293  Transfers: N/A

294

295

296  Chief’s Report — William Connolly:

297

298  Equipment & Vehicles

299  16: In quarters.

300  17: In quarters. Damage to rear bumper while parked 2/2/23

301  18: In quarters.

302  19: In quarters.

303 20: In quarters.

304  21: In quarters. OOS 1/31/2023 In an accident with a stationary object.

305  80: In quarters. Inspected by DOH. Chief orders vehicle is to be used by HCFAS ALS members
306  only.

307  81: In quarters.

308  82: In quarters.

309

310  Paramedic Program

311  Paramedic interview 2/10/2023 Michael Barnes

312 Sean Rossner- resigned

313

314  Events/Projects

315  Parades hosted: St Patrick’s Day parade is March 12.

316

317  Trainings:

318  CPAP Training Monday February 20,2023 6:30 and Saturday February 25,2023 1 PM
319 12 Lead Training Sat February 25, 2023 9 AM

320

321  The Chief office is exploring an electronic system for ambulances check outs.
322

323

February 16, 2023 DRAFT Page 9 of 17



2023 Board of Directors Meeting

324  Lead Paramedic report 2/16/2023

325

326  Shift coverage/gaps:

327

328  Coverage of the schedule remains steady each month between 90 - 100%. We may have

329  coverage issues going forward as of March due to a number of staff leaving for other

330  professional and educational opportunities. Doing what I can to get more Paramedics on the
331 roster. The big weak spot is going to be all day Wednesday.

332

333  Resignations:

334

335  Kasey Miller - could no longer commit to another per diem due to unforeseen personal issues
336  that came up.

337  Sean Rossner - Resigned due to other full time job opportunities.

338 Jeff Alt - Will be moving to South Carolina in mid March. He will be working his Wednesday
339  day time shift until then.

340  Cono Cimino - hadn’t picked up a shift in months, expressed that he didn’t have availability.
341

342 Prospective Paramedic Employee Michael Barnes currently going through pre-employment
343  screening.

344

345  The current Paramedic staff is 14 employees.

346

347  Number of ALS run calls by Paid Paramedics 1/5 - 2/15:
348 94

349

350  Checkouts:

351  No issues to report on checkout compliance.

352

353  Narcotics:

354  Midazolam - 1 admins, Smg administered altogether

355 Waste: Omg
356 Loss: Omg
357

358  Morphine - 0 useage

359

360  Fentanyl - 0 useage

361

362  Ketamine - 0 useage

363

364

365  Narcotics Semi Annual report for second portion of 2022 was submitted to the State DOH and
366  BNE last month before the deadline.

367

368  Very soon will begin the process of renewing our 03C narcotics license.

369
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Secretary’s Report — Ryane Como:
New Members:

Motion by Robert Franz and seconded by Chief William Connolly to accept Jasjeet Kaur as a
new probationary member #1694, Shift: Saturday 0700 in accordance with Article III, Section 2
of the By-Laws.

MOTION APPROVED UNANIMOUSLY

Motion by Robert Franz and seconded by Chief William Connolly to accept Katherine Bonilla-
Banegas as a new probationary member #1695, Shift: Friday 0700 in accordance with Article III,
Section 2 of the By-Laws.

MOTION APPROVED UNANIMOUSLY

Motion by Robert Franz and seconded by Chief William Connolly to accept Angie Mata as a

new probationary member #1696, Shift: Saturday 0700 in accordance with Article III, Section 2
of the By-Laws.
MOTION APPROVED UNANIMOUSLY

Return to Duty:

Member First . Type of

4 Last Name Name Day & Shift LOA End LOA RTD Date
1455 Aviles Maria We?gggday 1/12/2023 | Operational | 1/11/2023
1603 Bram Jonathan | Thursday 1500 | 12/17/2023 | Educational | 1/12/2023
1623 Costa Juliet Monday 0700 | 12/19/2022 | Educational 1/2/2023
1501 Cruise Evelyn Friday 1900 2/11/2023 | Operational 1/6/2023
1208 Davis Keith Co 8 2/13/2023 Medical 1/23/2023
1124 Gierbolini Rich Friday 0700 1/28/2023 | Operational | 1/13/2023
1349 Jean Steeven Saturday 0700 | 12/30/2022 | Educational 1/7/2023

Rivas i

1635 Argueta Landary Saturday 1900 | 1/10/2023 | Operational 1/6/2023
1253 Roach Sheryl Sunday 0700 Medical 1/18/2023
1522 Vodopia Julia Sunday 1500 Medical 2/2/2023

February 16, 2023 DRAFT
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Motion by Ryane Como and seconded by Chief William Connolly to approve the following

LOA’s:
Member Last First . LOA
4 Name Name Day & Shift Start LOA End Type of LOA
1455 Aviles Maria We?gggday 1/12/2023 | 4/12/2023 |  Operational
1670 Bayer Alex Sunday 2300 1/22/2023 | 5/14/2023 Educational
1629 Beck Sierra Sunday 0700 1/5/2023 4/5/2023 Medical
1603 Bram Jonathan | Thursday 1500 | 1/12/2023 | 5/10/2023 Educational
767 Burns Eileen Sunday 0700 | 1/8/2023 | 4/8/2023 Emergency
Medical
1582 Callinan | Jacqueline Sunday 1900 1/22/2023 | 5/12/2023 Educational
1568 Curry Ben Saturday 1900 | 1/18/2023 | 5/15/2023 Educational
315 Golinsky Andrea Admin 9/9/2021 4/6/2023 LOD Medical
1304 Grant Joseph Co 8 2/13/2023 | 5/13/2023 Medical
1589 Jeanty Laurent Saturday 0700 | 2/11/2023 | 5/11/2023 Operational
1651 Kelly Bronwyn | Thursday 1100 | 1/14/2023 | 5/28/2023 Educational
1650 Kilada Nicole Sunday 2300 | 12/22/2022 | 5/29/2023 Educational
1668 Komatsu Liam Saturday 1500 | 2/8/2023 | 7/23/2023 Educational
1599 Macharola Dino Thursday 1500 | 11/30/2022 | 1/15/2023 Military LOA
1599 Macharola Dino Thursday 1500 | 1/16/2023 | 1/15/2024 Military LOA
748 Mohr David Monday 1900 | 2/27/2023 | 5/27/2023 Medical
1641 Moran Sean Tuesday 1500 1/9/2023 | 5/2/2023 Educational
1518 | ORiordan | Casey Tuesday 2300 | 10/6/2022 | 4/6/2023 Emergency
Medical
1677 Raza Zainab Saturday 1100 | 2/11/2023 | 5/17/2023 Educational
1545 Saito Kyoko Monday 1500 2/6/2023 5/6/2023 Operational
1248 | Schaffert | Emily We?gggday 12/22/2022 | 3/22/2023 |  Operational
752 Seibel Sue Wefgggday 2/8/2023 | 5/8/2023 Operational
1622 Towers Luke Sunday 1900 1/24/2022 | 5/18/2022 Educational
1622 Towers Luke Sunday 1900 1/21/2023 | 5/20/2023 Educational
1647 Villatoro Claudia Thursday 2300 | 2/1/2023 | 5/1/2023 Medical

MOTION APPROVED UNANIMOUSLY
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Resignation:

Motion by Ryane Como and seconded by Chief William Connolly to accept the resignation of:
Gomez, Sergio #1630 - Resignation letter dated 1/24/23, effective 2/16/23.
MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Chief William Connolly to accept the resignation of:
Melgar, Cecilia #1220 - Resignation letter dated 1/19/23, effective 2/16/23.
MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Chief William Connolly to accept the resignation of:
Ryan, Michaela #1537 - Resignation letter dated 1/20/23, effective 2/16/23.
MOTION APPROVED UNANIMOUSLY

Letters of Intent:

Member # Last Name First Name
1597 Baer Evytar
1562 Burton Will
1438 Crespo Suzette
1620 Espinal Alvin
1224 Gabriel Rodriguens
1583 Gore Shannon
1564 Mahoney Michael
1480 Nazinitsky Eric
1082 Newman Spencer

853 O'Brien Hugh

1518 O'Riordan Casey

1054 Rubel Janet

1175 Saget Bedel

1522 Vodopia Julia
Dropped:

Motion by Ryane Como and seconded by Chief William Connolly to drop from membership for
failure to fulfill shift requirements:

#1662 Rachael Burkert effective 2/16/23.

MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Chief William Connolly to drop from membership for
failure to fulfill shift requirements:

#1645 Devon Linden effective 2/16/23.

MOTION APPROVED UNANIMOUSLY
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Motion by Ryane Como and seconded by Chief William Connolly to drop from membership for
failure to fulfill shift requirements:

#1664 Thomas Reddy effective 2/16/23.

MOTION APPROVED UNANIMOUSLY

Vice President’s Report — Thomas Lemp:

Committee Report from Roger Winter

Awards Life Membership Plaque (BOD): I will be adding Mathew Matt Sisinni, Tom
O’Leary, Alison Russo, Joseph Nappi to the plaque. All new members will be added at the same
time. The Plaque will be stored until the Installation Dinner.

Memorial Wall (David Mohr): No Report

Plaques & Certificates BOD/Chief Officer Corps (Roger Winter): The BOD/Officer Corps
awards/plaques have been ordered. Expected delivery is this week and next week.

Pins and badges (Roger Winter): The length of service pins have been replenished.

ID/ Accountability Cards (Roger Winter: New Member pictures need to be taken.

Flag Etiquette (Roger Winter): The flag has been raised to full staff.

Memorial Day / Veterans Day Events: No report

Squad Photos Past Presidents and Ex. Chiefs (Roger Winter): The only picture left to mount
is Chief Drew Silverman, President Seth Fischer, Ex Chief David Kaufman.

Building:

Committee Members as of 1/1/2023

Rich Stone, Jon Stone, Bob Biersack, Bob Loysch, Jim Mallilo.

HVAC: Proposal submitted,

Preventative maintenance was performed and filter replacement

Garage doors: No Report One of our best investments.

Garage: Bobby Loysch continues to clean the floor. Another outstanding member doing what
needs to be done.

Electricians We have to resolve an issue with the 2™ floor ice machine and the Marlock
system in the GMM room that seem to be on the same circuit or an outlet. Repairs will be next
week.

Ice Machine in Ready/Room Kitchen: No issues

Gold Coast Cleaning: No report

Harbor Irrigation: No report.

Snow Plowing: We had one preventive application of magic salt in anticipation of an ice event
earlier.

Pestex Pest Management: No Report of little rescuers.

Wet Fire Extinguisher System: Inspected- No report

Building Sprinkler system: Up to date.

Johnson Controls: No report.

Fire Marshall Inspection: No report

Lund Valve Testing Backflow Valve: No report

Washing Machine/Dryer: Members are not cleaning the dryer screen before using the dryer.
Members should not do personnel laundry at the Squad.
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Boilers — HSB inspected the boilers. Boilers were inspected and passed inspection
Refrigerator Ready Room — Repaired, parts were delayed.

Proposed projects:

Roof Repair: I recommend a total removal of existing membrane and replace — Est Cost
$300,000

Mata Paving & Sealcoating: To schedule sealcoating of parking lot and sidewalk repair when
the weather permits.

Director Franz Report:

10% Property Tax Exemption for 2023/2024 — New applications and renewals are currently a
work in progress. Waiting to receive some items from eligible members. Filing deadline by end
of month will met.

$200 NYS Refundable Income Tax Credit —2022 Form IT-245 is posted on the bulletin and on
the mail folder counter. Notice was inserted in the Pulse. Please spread the word to eligible
younger members who do not own a residence in the TOH.

2022 LOSAP Filing Date with TOH
In order to meet a 4/11 Town Board meeting, the TOH has requested the LOSAP package by the
fourth week in March rather than April 1%, This is a work in progress.

Insurance - MVAs

Three incidents:

1/25/23 — 2-15-21 - Driver did not clear an overhead passage way causing $4,500 damage to roof
fan assembly.

2/3/23 — 2-15-18 — Driver backing up at call location came in contact with tree branch dislodging
a rear wrap around corner light.

2/6/23 — 2-15-17 — Out of state pick-up truck pulling large trailer which sideswiped right rear
side of ambulance causing $6,000 damage claim which has been submitted to our insurance
carrier. Truck driver unaware of incident had to be located by Medic.

6/5/22 — 2-15-18 — Glatfelters Claims Management, Inc. has appointed Attorney Robert Elliot,
with Bartlett LLP to defend HCFAS in a complaint relative to a civil action pending in the NYS
Supreme Court. Plaintiff seeks an unspecified amount of damages, interest, attorney fees and
costs.

VAW — A member injured a finger while on a extrication call. This is being treated as a first aid
case and an NYSIF claim is not being filed.

SC Recruitment Committee — The Suffolk Educational program for Retention in the
Voluntary Emergency Service (SERVES) - The Application and supporting documentation
must be submitted for each semester no later than the 8" Friday of the academic calendar.
Please alert any members attending colleges in Nassau or Suffolk counties.
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529  TOH Website — Suggested Reading

530  Read 1/23/2023 - Huntington Supervisor Ed Smyth's Open Letter in Response to Governor
531  Kathy Hochul’s Housing Compact.

532 Read also Chief Connolly’s Pulse or GMM report.

533

534

535  President’s Report — Fiona Witkowski:

536

537  Contract with Town of Huntington

538 I am pleased to report that we have received a signed contract from the Town.

539

540  Litigation with Shell Gas Station

541  Tim Glynn has finally settled the case against the Shell Gas Station at 161 New York Avenue.
542 We will be receiving a check for $1785.81.

543

544  Length of Service Awards

545  This program is running more efficiently and members are receiving their gifts more quickly.
546  Sheryl Roach has agreed to help me gather more background information on members who are
547  to be honored at each GMM.

548

549

550  Old Business: None

551

552 New Business: None

553

554  Motion by Fiona Witkowsky and seconded by Ryane Como to enter into Executive Session at
555 2151 hours.

556  MOTION APPROVED UNANIMOUSLY

557

558  Out of Executive Session at 2237 hours.

559

560  Director Kramer left the meeting via phone at 2238 hours.
561

562  Motion by Ryane Como and seconded by Robert Franz to adjourn the meeting at 2254 hours.
563 MOTION APPROVED UNANIMOUSLY

564

565

566  Respectfully Submitted,

567

568  Ryane (Como
569

570  Ryane Como
571  Secretary
572

573

574
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2023 Board of Directors Meeting

Draft sent to Board members: May 4, 2023

Amended and approved: ?
MOTION APPROVED UNANIMOUSLY
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: March 16, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) PRESENT
Secretary Ryane Como (RC) PRESENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) 1933 hours
Chief William Connolly (WC) PRESENT

Guests: Kathryn Donegan, Noah Ramos, Michelle Franco
Meeting called to order at: 1906 hours
For disposition of new members see the Secretary’s Report.

Motion by Secretary Ryane Como and seconded by Vice President Tom Lemp to approve the
minutes from the Board of Directors meeting held on 1/18/2023.

Yes: RC, FW, EK, TL, JM, WC, JD Abstain: RF

MOTION APPROVED

Proposals-

Use of the General Meeting Room - Friday, March 31, 2023 — Robert Franz #539
Purchase of New Stryker Power Pro 2

Treasurer - Custom Reports for Sage

Funds for Joseph Grant and his family (Email Vote)

Use of the General Meeting Room - Friday, March 31, 2023 — Robert Franz #539

Motion by Robert Franz and seconded by Ryane Como to permit Robert Franz #539, the use of
the General Membership Meeting Room to conduct his granddaughter’s Birthday Party on
Friday, March 31, 2023 from 6:00PM to 9:00PM. Set-up time will be on Friday 3/31/23 from
4:00pm to event start. Cleanup will be from 9:00pm to 10:00pm. A Security deposit of $100 has
been received. The calendar has no events scheduled for this date and time. There will be no

DJ, caterer, or alcohol therefore no certificates of insurance are required. The member is
responsible for contacting the President or Chief in a timely manner for pre- and post-

inspections of the room.
MOTION APPROVED UNANIMOUSLY
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Purchase of New Stryker Power Pro 2

Motion by Chief William Connolly and seconded by Fiona Witkowski to purchase 6 Power Pro
2 Stretchers, with high configuration. This includes 6 new stretchers, 6 lithium batteries, 6
battery chargers, 6 power cords and 1 maintenance and repair contract for 3 years. There is a
trade-in value for each Power Pro 1 stretcher of $5,000.00. The cost of the old stretchers’
ProCare Plan will be credited to our account prorated upon delivery. The total cost is
$201,225.00

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Treasurer - Custom Reports for Sage

Motion by Jim Mallilo and seconded by William Connolly to engage the company
Logicim to create the custom report(s) that stopped working when Sage was upgraded.
Logicim estimated that it will take 10 to 12 hours of development time for report
creation, testing, validation and training. Logicim suggests purchasing the 10 hour
package at $1299.00. If the additional 2 hours is required they will notify us to purchase
the additional 2 hours, at $299.00 per hour. If development is more than 12 hours,
Logicim will assume the additional costs as long as the specifications do NOT change.
Total cost of the report creation is not to exceed $1997.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Note: The following motion was done via email:

3/1/23 Email Vote 3/2/23

Funds for Joseph Grant and his family

Motion by President Witkowski and seconded by Chief Connolly to allow the collection of funds
to support Joseph Grant (member #1309) and his family while he cannot work. Joe will be out of
work for about two months while he recovers from a kidney transplant, and his wife will be
unable to work for a few weeks because she acted as his kidney donor. They have a 10-month-
old daughter to support.

Chief Dispatcher, Melissa Anastos will be in charge of collecting donations from the members.
All donations should be put in a sealed envelope and placed in the Chief Dispatcher's mailbox by
March 24, 2023. Melissa Anastos will take responsibility for delivering all donations to Joe
Grant.

Yes: FW, JD, EK, RF, JM, LL, RC Did Not Vote: TL, WC

MOTION APPROVED UNANIMOUSLY

Director Laas entered the meeting at 1933 hours during the Treasurer’s report.
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93  Treasurer’s Report — James Mallilo:
94  Motion by Robert Franz and seconded by Lehti Laas to accept the following for payment in
95  accordance with the PPP and previous Board of Director motions:
96
97  Checks dated February 15th - March 15th, 2023
98  HCAD - 45 Checks & 6 Direct Debits Totaling $54,046.17
99  HCFAS - 3 Checks & 1 Direct Debit Totaling $3,230.03
100  POST —No Checks & No Direct Debits Totaling $0.00
101
102  Yes:LL, RF, JM Abstain: JD, RC, TL, EK, WC
103 MOTION APPROVED
104
105
106  Director Malillo exited at 1943, returned 1948.
107
108
109  Chief’s Report — William Connolly:
110
111  Equipment & Vehicles
112 16: In quarters.
113 17: OOS at Proliner being switched over old/new equipment. To be delivered April 28,2023
114 18: In quarters.
115 19: In quarters.
116  20: In quarters.
117 21: In quarters. Recently repaired
118  80: In quarters. HCFAS ALS members only.
119  81: In quarters.
120 82: In quarters.
121
122 Paramedic Program
123 Second paramedic added to overnights beginning March 16,2023
124
125  Events/Projects/Standbys
126 ~ We will have many standbys coming up.
127 March 16 Girl Scout at HCFAS @4:45
128  April 12 Fire
129 April 27 Huntington Hospital Active Shooter
130 April 30 Fire
131  May 10 Fire
132 May 20 Huntington High School (Recruitment)
133 June 21 Fire
134 August 16 Fire
135  September 13 Fire
136 October 18 Fire
137  November 18 Fire
138  These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30.
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Trainings:
Active Shooter Training 3/20

Shift Change:

Member Last First
# Name Name From To Effective
Friday
1453 Crane Jack 0700 Co 8 3/7/2023
Rivas Saturday | Friday
1635 Argueta | Landary 2300 0700 | 3/7/2023
Status Change / Advancement:
Member | Last First
# Name Name Day & Shift | From To Effective
1631 Philip | Matthew | Saturday 2300 | CL | DRTR | 5/16/2023
Wednesday
1693 Rios Monica 0700 ACL CL |2/10/2023
1682 Winter Barry | Tuesday 1100 | DRTR | DR | 3/16/2023

Lead Paramedic Report — Alex Mullin:

Shift coverage/gaps:

Coverage of the schedule is about 85% - 95%. Current chronic openings are Saturday overnights,
Wednesday overnights, Thursday mornings, and Friday mornings. These shifts are usually filled,
but not held by a steady paramedic. I strongly recommend we go forward with hosting
Paramedic students as a clinical rotation site to address our impending staffing issues. This will
give us a tremendous recruiting opportunity. Standard advertising unfortunately doesn’t yield
much at all these days.

New personnel, resignations, and current rolls:

Jeff Alt rescinded his resignation and will be staying on with us.

No resignations.

Prospective Paramedic Employee Michael Barnes currently going through pre-employment
screening

The current Paramedic staff is 14 employees. 13 Paramedics and one Lead Paramedic
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Number of ALS run calls by Paid Paramedics 2/15 - 3/16:
76

Checkouts:
No issues to report on checkout compliance.

Narcotics :

Midazolam - 0 useage

Morphine - 0 useage

Fentanyl - 1 admin, 150 mcg administered altogether, 50 mcg wasted
Ketamine - 0 useage

Secretary’s Report — Ryane Como:

New Members:

Motion by Vice President Tom Lemp and seconded by Chief William Connolly to accept
Michael Terry, Jr. as a probationary member #1697, Shift: Saturday 2300 hours plus a
secondary shift to be approved by the Operational Officers in accordance with Article III,
Section 2 of the By-Laws. The two shifts per week will be done during the school summer break
and during other school breaks and it is further understood that they will remain on extended
probation while attending college and will be eligible to be off probation after four months from
their final educational leave of absence end date. They also must pass dispatch training within
one month after their final educational leave of absence end date.

MOTION APPROVED UNANIMOUSLY

Return to Duty:

Name Day Membership | RTD Date Note/From
#
Burns, Eileen Sunday | 767 3/5/2023 Medical
Murphy, Kelly Monday | 1325 2/27/2023 Operational
Steenson, Elizabeth Tuesday | 820 2/21/2023 | Medical to
Dispatch Only

Status Change:

Motion by Ryane Como and seconded by William Connolly to grant the following Status

Change:

Resigned to Associate Membership to Cecilia Melgar, Member # 1220 effective 3/16/2023.

2/3 Vote Required

MOTION APPROVED UNANIMOUSLY
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LOA’s:

2023 Board of Directors Meeting

Motion by Ryane Como and seconded by Eric Kramer to approve the following LOA:

#1586 Breanna Tahany, Monday 0700, Educational LOA from 5/23/2022 — 4/21/2023.

MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Eric Kramer to approve the following LOA:
#993 Todd Atkin, Tuesday 2300, Operational LOA from 2/16/2023 — 5/16/2023.
MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Eric Kramer to approve the following LOA’s:

Member Last First LOA Type of
# Name Name Day & Shift Start LOA End LOA
1244 Allison Meaghan Tuesday 1900 2/7/23 5/7/23 OLOA
Wednesday
798 Cairl Cynthia 1900 3/15/23 6/15/23 OLOA
1453 Crane Jack Friday 0700 3/10/23 6/10/23 MLOA
1521 Cortes Roxanne Saturday 0700 2/16/23 5/16/23 MLOA
1224 Gabriel | Rodriguens | Monday 1500 3/13/23 6/13/23 OLOA
1653 Henninger | Gregory Monday 1900 1/10/23 8/17/23 ELOA
1404 Hirasawa Tomoko Monday 2300 7/26/21 6/5/23 MLOA
1519 Lopez Esteban Co 8 9/21/22 5/21/25 Military
1163 Magerle Heidie Tuesday 1500 3/14/23 6/14/23 OLOA
921 Maloney Ann Thursday 1100 3/3/23 6/3/23 EMLOA
1649 Qu Wendy Thursday 1900 1/5/23 5/18/23 ELOA
1498 Rittershaus Jaclyn Sunday 1500 5/22/22 8/22/23 ELOA
1614 Sorensen Alyssa Saturday 1100 4/1/23 7/1/23 OLOA
Wednesday
1259 White Tiffany 1500 2/13/23 5/13/23 OLOA
1399 Wuestman | Elizabeth Co 8 1/9/23 4/9/23 MLOA

MOTION APPROVED UNANIMOUSLY

Resignation:

Motion by Ryane Como and seconded by William Connolly to accept the resignation of

Salvatore Esposito, member 1658 effective 3/16/2023.
MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by William Connolly to accept the resignation of Denise
Long, probationary member 1687 effective 3/16/2023.
MOTION APPROVED UNANIMOUSLY

March 16, 2023
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Motion by Ryane Como and seconded by William Connolly to accept the resignation of Kieran
Weaver, probationary member #1621 effective 3/16/2023.
MOTION APPROVED UNANIMOUSLY

Dropped:
Dues in Arrears

The board acknowledges and accepts that the following members are dropped effective 3/1/23
pursuant to Article V, Section 1:

Article V, Section 1 — Dues

The active membership is required to pay annual dues of $3.00. It is due and payable by January
Ist. Those members who are not paid up by February 1% are in arrears, and are ineligible to vote,
or attend any social functions, and will be so notified by the Treasurer in writing, stating that this
is a final notice, and that if payment is not received by March 1st, the member is automatically
expelled without further notification. Members expelled for non-payment of annual dues may be
reinstated only upon submission of a new application as described in Article III, Section 2.

Member Last First
# Name Name From To
1597 Baer Evytar | Probation | Dropped

1531 Flurkey | Zachary | Active Dropped
1345 Manning Sara MLOA Dropped
1480 | Nazinitsky Eric Active Dropped
1518 ORiordan | Casey MLOA Dropped
1633 Sadiq Amina ELOA Dropped

Probation Ending:

Motion by Ryane Como and seconded by Chief Connolly to grant active membership in
accordance with Article I1I, Section 2 of the By-Laws to, Noah Ramos, #1674 effective
3/16/2023.

MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by Tom Lemp to grant active membership in accordance
with Article III, Section 2 of the By-Laws to, Sean Delle, #1675 effective 3/16/2023.

Yes: RC, WC, TL, JM, EK, JD Abstain: LL

MOTION APPROVED
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Vice President’s Report — Thomas Lemp:

First Floor Renovation Project:
e Louis Dell, with the help of Fiona, are working to satisfy the requirements of the
NYS Grants Gateway. The Grants Gateway is required for all grants from NYS,
although it is a lot of work it will pay dividends as future grants applications will
be much easier. Once this is completed and approved, we will have met all
requirements. Louis has a call scheduled for tomorrow with the Grants Gateway
rep and he has drafted a letter that addresses their concerns.
e We anticipate approval by May 2023. We have received three bids and have
chosen the Elmer L. Henn company for acceptance due to their bid, reliability
and has worked with us before. Unfortunately, the bids were done at the end of
2022 and the vendors cannot hold their current price and will need to re-evaluate.

New Membership:
To continue the trend of streamless applications, and progression through the process, the update
is posted below:

Personal Statement:
Serpe

Beck

Deutsch

Subla

ADP Reports:
Serpe

Beck

Murcuri
Deutsch
Banting
Scubla

Director Franz Report:

$200 NYS Refundable Income Tax Credit —2022 Form IT-245 is posted on the bulletin and on
the mail folder counter. Notice was inserted in the Pulse. Please spread the word to eligible
younger members who do not own a residence in the TOH.

2022 LOSAP Filing Date with TOH

In order to meet a 4/11 Town Board meeting, the TOH has requested the LOSAP package by the
next week rather than April 1 st . This is a work in progress. Various posting errors have already
been corrected.
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Insurance - MVAs

2/6/23 — 2-15-17 —VFIS issued a check for $5,785 net of our deductible for the damages caused
by an out of state pick-up truck pulling large trailer which sideswiped right rear side of our
ambulance.

2/27/23 — 2-15-19 — While exiting a steep driveway in sleet and snow our ambulance probably
came in contact with a fence and tore off the driver’s side box lower side molding and part of the
rubber wheel cover. This was not reported to our insurance carrier.

2/21/23 — 2-15-18 — Driver drove on the patient’s (tenant) lawn with permission causing deep
ruts in the lawn. No damage to cesspool. Fiona was able to settle with the owner and engage
Crocco Landscaping to fill in and smooth out the ruts for $250. This incident was not reported to
our insurance carrier.

6/5/22 — 2-15-18 — Driver was mailed summons and verified complaint filed in NYS Supreme
Court including a filing with the same court index number of a minor vs. two unknown
defendants. Papers were sent to Glatfelters Claims Management, Inc. who forwarded the
documents to our appointed Attorney Robert Elliot, with Bartlett LLP.

VAW — NYSIF increased the claim reserve on a member’s claim which will increase our
renewal premium.

NYS SEMSCO — On February 9 th NYSVARA emailed the NYS 2023 Evidence Based EMS
Agenda for Future which was written by the SEMSCO Sustainability Technical Advisory Group.
The report denotes how EMS has markedly deteriorated over the past several years.

NYS DOH -This year’s memorial dedication will be held in Albany on Tuesday 5/23/23 at
I1am. Two names from Suffolk County (Alison Russo & Gregory Miglino, Sr.) will be put on
the memorial.

REMSCO Awards Nominations: Extended Deadline is April 7, 2023. See Suffolk REMSCO
website for details.

Legislation

-A3392 / S4020 Assemblyman Steven Otis / Senator Shelley Mayer -bill has 11 sections and
would define EMS as essential services, expand benefits available to EMS personnel and set
standards for EMS etc.

Civil Service Administration proposed an amendment that would make NYSHIP eligibility
available for active members of volunteer ambulance and EMS organizations serving
municipalities.

Some of the amendments to Article 30 in this bill are included in Part S of the Governor’s
2023/2024 budget.

This bill is currently in the Assembly and Senate local government committees and would
require more study after the Governor’s budget is passed.

Part S — Public Health Law Article 30 amendments of Governor’s Executive 2023/2024 Budget
— SEMSCO approved Part S with the removal of Section 3033 (formation of 10 new regional
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emergency medical service districts).

Section 3008 applications for determinations of public need amendment was left unchanged by
SEMSCO. The amendment repeals the current law and is replaced by a new section. There
would be no regional council determination of public need under the new section.

SC Ambulance Chief’s Association, NYSVARA — District 7 and Suffolk REMSCO have or will
send letters NYS Assembly members and Senators indicating their support of NYC REMSCO
2/24/23 objections letter and / or NYSVARA February 2023 Statement letter.

I suggest that HCFAS contact their State representatives and send an email in support of a

letter.

A copy of the February 2023 NYS Volunteer Ambulance and Rescue Association Statement on
the 2023/2024 NYS Executive Budget and Proposed Revisions to Article 30 of Public Health
Law EMS was emailed on 3/3/23.

Attached are the 2/24/23 NYC REMSCO and REMAC letters which was distributed via Suffolk
REMSCO on 2/14/23.

I also invite you to join NYSVARA for a virtual town hall meeting on State and Federal
Advocacy on Monday March 20, 2023 at 7:00 PM to learn about what is happening in Albany
and Washington, D.C. that impacts EMS agencies which was emailed on 3/13/23.

Motion by Tom Lemp and seconded by Eric Kramer to enter into Executive Session at 2121
hours.
MOTION APPROVED UNANIMOUSLY

Out of Executive Session at 2140 hours.

Old Business: None

New Business:

President asked for Director 2023 Goals:

Jeffrey Daniels: Compliance, SOPs

Lehti Laas: Create a HCFAS Diversity and Inclusion Policy

Thomas Lemp: Uniform Code, new membership streamlined, new admin SOP

Eric Kramer: Strategic planning committee, focus on macro issues, growth of agency, committee
reports

Robert Franz: Committee work (LOSAP, REMSCO, etc.)

Chief William Connolly: Converting Chief Orders to SOPs (DOH), uniforms
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Motion by Tom Lemp and seconded by Jeff Daniels to adjourn the meeting at 2140 hours.

MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,

Ryane Comeo

Ryane Como
Secretary

Draft sent to Board members: March 31, 2023

Amended and approved: April 13, 2023
MOTION APPROVED UNANIMOUSLY

March 16, 2023
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: April 13, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) PRESENT
Secretary Ryane Como (RC) PRESENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests: Kathryn Donegan, John Palmeri, Roger Winter, Mary Winter, Sean Delle, Noah
Ramos, Michelle Franco, Veera Nacactsaari

Meeting called to order at: 1900 hours
For disposition of new members see the Secretary’s Report.

Motion by Secretary Ryane Como and seconded by Eric Kramer to approve the
minutes from the Board of Directors meeting held on 3/16/2023.

Yes: RC, FW, EK, JM, WC, JD, LL Abstain: RF, TL

MOTION APPROVED

Presentations/Discussion on status of Recruitment and Membership by Sean Delle

Proposals-

Hometown Heroes Banner Program

Purchase food for street renaming ceremony

Roof Repair/Replacement

Motion to dispose of 2-15-17

Annual Inspection & Dinner Dance 2024

EMS Week 2023 Duffel Bags

2023 Open House

Use of the General Meeting Room- Saturday May 27, 2023 for Roxanne Cortes # 1521
Proposed SOP Change 05-2022 as amended (Good & Welfare) (Tabled)



47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66

67

68
69

70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
&9
90
91
92
93
94
95

2023 Board of Directors Meeting

Hometown Heroes Banner Program

Motion by President Witkowski and seconded by William Connolly to sponsor Life Member, Past
President Robert Franz, USA, and Richard Gierbolini, USN, for the 2023 Huntington, New York,
Hometown Heroes Banner Program, sponsored by the Kiwanis Club of Huntington in
partnership with the Town of Huntington. Cost of the sponsorship $200.00 payable to Kiwanis
Club of Huntington, P.O. Box 251, Huntington, 174 NY 11743. The display period: Memorial
Day through Columbus Day 2023.The person responsible for the project is Roger Winter, he will
obtain a suitable picture of the member, obtain the years of service, and handle the application
process.

Total Cost: $400.00

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Purchase food for street renaming ceremony

Motion by Tom Lemp and seconded by Lehti Laas to purchase lunch, not to exceed $1000, for
the renaming ceremony scheduled on April 12, 2023. The Town of Huntington will be honoring
Alison Russo by renaming Railroad Street as Captain Alison Russo Way. We will also be
unveiling the new ambulance. We expect 100 people to attend this dedication. Nunc pro tunc.
HCAD Funds

MOTION APPROVED UNANIMOUSLY

Roof Repair/Replacement

Motion by Treasurer James Mallilo and seconded by Thomas Lemp to engage Nationwide
Restoration Inc., 1150-2 Lincoln Ave, Holbrook, NY 11741 to fully adhere a new roofing system
over the existing roof at a cost of $185,300.00. This would include a twenty year (20) warranty,
puncture repair, and will meet current manufacturer standards for installation of the roof. Install
new aluminum skirt flashings under existing perimeter metal copings as per contract proposal
dated March 20, 2023. The project will be overseen by Roger Winter.

Insurance Requirement:

e Contractor/Vendor, as a continuing condition of his/her/its provision of goods and
services to Huntington Community First Aid Squad, Inc. (‘HCFAS”) hereby agrees to
indemnify and defend HCFAS and hold HCFAS harmless from and against and pay or
reimburse HCFAS for any and all claims, losses, damages, fines, fees, taxes,
assessments, costs and expenses, including reasonable attorneys' fees, liabilities, debts
and other obligations and responsibilities, incurred by or asserted against HCFAS,
whether based in common law or statute, or arising under contract or otherwise, known
or unknown, direct or indirect, fixed, absolute or contingent, real or potential, tangible or
intangible, whether or not resulting from third party claims and whether now existing or
hereafter arising (collectively, "Loss"), out of any negligence, breach of contract or
intentional conduct on the part of Contractor/Vendor. Such Loss shall include without
limitation attorneys' fees and other costs and expenses incurred by HCFAS in defending
or settling an action or claim as set forth below, or in enforcing its rights under this
Agreement.

e If any action is brought or any claim is made against HCFAS and HCFAS determines
that indemnification with respect to such action or claim, in whole or in part, may be
sought hereunder, HCFAS shall, reasonably promptly following the receipt of information

April 13, 2023 FINAL Page 2 of 15
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indicating that an action is likely to be instituted or a claim is likely to be made, notify
Contractor/Vendor in writing of such action or claim and Contractor/Vendor shall
promptly defend such claims to the extent of Contractor/Vendor’s interest under this
agreement. Any failure by HCFAS to give such notice shall not relieve
Contractor/vendor's of any of its indemnification obligations hereunder unless such
failure shall result in material prejudice to Contractor/Vendor.

e Contractor/Vendor will provide a certificate of liability insurance with HCFAS named as
additional insured on a primary and non-contributory basis for commercial, general
liability, automobile liability and umbrella/excess policies and holder. The certificate shall
contain a 30-day notification provision of any cancellation prior to the expiration date of
the policies.

e Contractor/Vendor will provide a certificate of insurance for workers’ compensation and
disability insurance with HCFAS named as the certificate holder and containing a
notification provision of any cancellation prior to the expiration date of the policies.

HCAD Funds
MOTION APPROVED UNANIMOUSLY

Motion to dispose of 2-15-17

Motion by Chief William Connolly and seconded by Robert Franz to dispose of 2-15-17 — 2012
Chevy ALS Ambulance Vin # 1GB6G5CL8CL8C1198838 busing the vehicle as a $4,000 trade
in for the purchase of a 2022 Demers ambulance from LI Proliner Inc. 18 Peconic Ave. Medford,
NY 11763 on January 4, 2023 (nunc pro tunc).

All usable equipment, such as radios, Opticom and Stryker power load, will be removed from
the 2012 Chevy and installed in the 2022 Ford prior to title being transferred. All HCFAS names
and insignia will be removed from the 2012 Chevy by Proliner.

MOTION APPROVED UNANIMOUSLY

Annual Inspection & Dinner Dance 2024

Motion by Eric Kramer and seconded by Thomas Lemp to accept the Special Events Committee
Chairperson Brian Canty's recommendation and authorize and approve the President, on behalf
of the Special Events Committee, to renew a contract with Larkfield, for the Annual Inspection
and Installation Dinner Dance on Friday, April 5, 2024 from 6:00PM to 12:00AM with a minimum
guarantee of 250 people at a cost not to exceed $135.00 ($110pp + 22% Facility Fee) per
person inclusive of service charge plus Maitre D' and Captain gratuity of $3 per person. The
contract will include the Squad's standard cancellation policy.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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EMS Week 2023 Duffel Bags

Motion by Chief Bill Connolly and seconded by Ryane Como to purchase 325 EMS duffel bags
for EMS Week at a cost not to exceed $4104.98 [$11.19 per bag X 325, $50.00 HCFAS Logo.
S&H $418.23, we would be able to save S&H if we pick up items ourselves] from Positive
Promotions item number DBP-72K. Starting on May 21st, Captains will distribute bags to their
members and Post members, and the Vice President will distribute bags to administrative
members.

HCFAS Funds

MOTION APPROVED

Yes: FW, RF, ID, EK, JM, RC WC, TL  Abstain: LL

2023 Open House

Motion by Chief Bill Connolly and seconded by Thomas Lemp to authorize and approve the
Chairpersons of the Recruitment, Membership, and Public Relations Committees the following
amounts to hold an HCFAS Open House/ Touch-a-Truck event date to be held May 20, 2023.
Activities may include blood pressure screenings, a recruitment booth offering tours of the
building, and tables for demonstrations by the ALS Committee, Youth Squad, Hands only CPR,
Bike Patrol and others. Anticipated expenses: Sodas, food, paper goods, raffles, EMS related
give-a-ways, advertising, flyers & decorations. The Chief will determine the areas or rooms that
will be used for this event and will be consulted on the location of the various refreshment and
exhibit stations. The Chief will be responsible for this event. Total cost not to exceed $2,000.
Original receipts must be provided. A written accounting of the event must be provided within
10 days of completion of the event to the Treasurer by event coordinator Michelle Franco.
HCAD Funds

MOTION APPROVED UNANIMOUSLY

Use of the General Meeting Room- Saturday May 27, 2023 for Roxanne Cortes # 1521
Motion by Ryane Como and seconded by Robert Franz to permit Roxanne Cortes #1521, the use
of the General Membership Meeting Room in accordance with the HCFAS General Meeting
Room Use Application and Rules to conduct her baby shower on Saturday May 27, 2023 from
6PM to 10PM. Set-up will be on Saturday 5/27/23 from 4 PM to 6 PM and cleanup will be from
10PM to 12AM after the event. A security deposit of $100 was received and the $400 balance
must be received prior to the event. A copy of a bartender’s TIPS certification must be submitted
since alcohol will be served. Food service will be by the member. The member must submit a
certificate of liability insurance in the amount of $1,000,000.00 with Huntington Community
First Aid Squad named as an additional insured which must include liquor law legal liability
coverage. An insurance certificate with Huntington Community First Aid Squad named as
additional insured and a vendor hold harmless agreement are required from the DJ for this event.
Approval is pending the receipt 30 days prior to the event, of the acceptable certificate(s) of
insurance, vendor hold harmless agreement, TIPS certificate and security deposit balance. The
member is responsible for contacting the President or Chief in a timely manner for pre and post
inspections of the room. The calendar has no events scheduled for this date and time.

MOTION APPROVED UNANIMOUSLY
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Proposed SOP Change 05-2022 as amended (Good & Welfare)

Motion by Tom Lemp and seconded by Robert Franz to approve SOP change 05-2022 Good &
Welfare as amended. Various changes discussed and agreement to re-review at next meeting.
(Clean version at the end of the minutes).

Motion by Robert Franz and seconded by James Malillo to table approval of SOP change 05-
2022 as amended.
MOTION APPROVED UNANIMOUSLY

Treasurer’s Report — James Mallilo:
President Witkowski acknowledges that the following bills have been paid.

List of checks totaled (revised amount reflects reclassification of HCFAS check #12007 $200.00
from HCAD to HCFAS and HCAD check #2352 $144.01 from HCFAS to HCAD)

HCAD - $380,105.66 (revised to $380,049.67)

HCFAS - $9,216.31 (revised to $9,272.30)

Discussion followed regarding SOP Purchasing Policy.

Chief’s Report — William Connolly:

Equipment & Vehicles

16: In quarters.

17: OOS In building

18: In quarters.

19: In quarters.

20: In quarters. Recently repaired

21: In quarters. Recently repaired

80: In quarters. HCFAS ALS members only.
81: O0S

82: In quarters.

Events/Projects/Standbys

We will have many standbys coming up.

April 27 Huntington Hospital Active Shooter
April 30 Fire

May 10 Fire

May 20 Huntington High School (Recruitment)
June 21 Fire

August 16 Fire

September 13 Fire

April 13, 2023 FINAL Page 5 of 15
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October 18 Fire
November 18 Fire
These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30.

Shift Change:

Member Last First
# Name Name From To Effective
Tuesday Tuesday
1549 Savaglio Joseph 1100 1500 4/11/2023
Status Change / Advancement:
Member Last First
# Name Name Day & Shift From To Effective
Saturday
1689 Amaya Natalie 2300 ACL CL 4/1/2023

1% quarter 2023 company 8 report distributed and discussed with First Deputy Chief

Lead Paramedic Report — Alex Mullin:

Shift coverage/gaps

Coverage of the schedule is about 80 - 90%. Current chronic openings are Saturday overnights,
Wednesday overnights, Thursday mornings, Thursday overnights, and Friday mornings. These
shifts are usually filled, but not held by a steady paramedic. I once again strongly recommend we
go forward with hosting Paramedic students as a clinical rotation site to avoid any staffing crisis
which is most definitely on the horizon if the proper actions aren’t taken now. I’ve had several
resignations within the past few months due to staff moving on to other jobs or educational
opportunities. This kind of turnover unfortunately happens especially given the current landscape
of'this field, but it’s very difficult to find new people on a steady basis to balance it out.

I would also recommend going forward with allowing 24-hour tours on an as needed basis for
coverage. This is not something that would be scheduled ahead of time regularly as a shift for an
employee. It would provide us the most immediate tool to help keep the schedule covered in the
interim until we replenish our roster.
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New personnel, resignations, and current rolls:

Alex Mertz resigned. He will be moving out of the state within the next few months.

Kerry Carlock also resigned. Did not work a shift in months and expressed that he simply does
not have the time.

Prospective Paramedic Employee Michael Barnes still being screened. Has requested to hold off
another month due to personal issues he’s dealing with.

Prospective Paramedic Employee Kevin Reichardt interviewed and currently going through pre-
employment screening.

The current Paramedic staff is 12 employees. 11 Paramedics and 1 Lead Paramedic.

Another thing I’d like to address is that staff are apparently required to have paid Sick time hours
provided by the agency. Eric Kramer can provide more details on this, but this is given at my
other jobs and can be built into Paychex for tracking.

“Sick leave: HCFAS is required to provide up to 40 hours of paid sick leave. Paid sick leave
may be accrued (at a rate not less than 1 hour for every 30 hours worked) or can be provided in a
lump sum at the beginning of each calendar year. Additionally, an employee’s accrued, unused
sick leave must be carried over into the next calendar year, but you may limit an employee’s use
of sick leave to 40 hours per year. Further, it is not required that any accrued, unused sick leave
be paid out upon termination, but the organization should create a policy stating same.”

There are other benefits we are supposed to provide, but I figured we would start with that.

Number of ALS run calls by Paid Paramedics 2/15 - 3/16:

62

Checkouts:

No issues to report on checkout compliance.

Narcotics:

Midazolam - 1 admin, 5 mg administered altogether, 0 mg wasted
Morphine - 0 usage

Fentanyl - 1 admin, 100 mcg administered altogether, 0 mcg wasted

Ketamine - 0 usage

Within the month will begin the process of renewing our agency 03C Controlled Substance
license. Our current license expires 7/31/23.
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319  Secretary’s Report — Ryane Como:

320

321  New Members:

322

323

324 Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new

325  probationary member Christian Caballero, EMT-B, number 1698, Tuesday 110, in accordance
326  with Article III, Section 2 of the bylaws.

327 MOTION APPROVED UNANIMOUSLY

328

329

330

331  Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new
332 probationary member Sofia Mercuri, number 1699, Thursday 1500 in accordance with Article
333 III, Section 2 of the bylaws.

334  MOTION APPROVED UNANIMOUSLY

335
336
337  Return to Duty:
338
Member
# Last Name | First Name Shift Type of LOA LOA End RTD Date
1108 Ryan Samantha | Wednesday OLOA 10/9/2022 3/8/2023
MLOA (disp
1647 Villatoro Claudia Thursday only) 5/1/2023 4/18/2023
339
340
341  Status Change:
342
343  Motion by Ryane Como and seconded by William Connolly to grant the following Status
344  Change:

345  Probationary to Dropped to Pedro Benitez Flores, #1644 effective 4/13/2023.

346 MOTION APPROVED UNANIMOUSLY

347

348

349  Motion by Ryane Como and seconded by William Connolly to accept the 1/19/23 resignation of
350  active member Lorraine Healy, #1452 effective 4/13/2023.

351 MOTION APPROVED UNANIMOUSLY

352

353

354  Motion by Ryane Como and seconded by William Connolly to accept the 2/29/23 resignation of
355  active member Daniel Mugavero, #1409 effective 4/13/2023.

356 MOTION APPROVED UNANIMOUSLY

357

358

359

360
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Motion by Ryane Como and seconded by William Connolly to approve the following LOA’s:

Member First Type of
# Last Name Name Day & Shift LOA Start | LOA End LOA
1554 Connors John Co8 3/27/2023 | 6/27/2023 OLOA
Cortez Wednesday
1502 Hernandez Vanessa 2300 3/29/2023 | 6/29/2023 OLOA
1522 Vodopia Julia Sunday 1500 2/26/2023 | 5/26/2023 OLOA
MOTION APPROVED UNANIMOUSLY
1% Quarter Letters of Intent:
Member First
# Last Name Name Reason Day & Shift
1055 Barreau Fritz Q1 Hours Saturday 1900
1246 Booth Lenise Q1 Hours Saturday 1900
1276 Castillo Kathy Q1 Hours Friday 1900
1006 D'Antonio Thomas Q1 Hours Tuesday 1900
1400 Feliciano Cynthia Q1 Hours Co 8
1269 Jean-Baptiste Bency Q1 Hours Saturday 1900
1067 Lindsay Arlene Q1 Hours Friday 1100
1029 Mastroianni Ona Q1 Hours Saturday 1900
1055 Mejia Gerardo Q1 Hours Saturday 0700
499 Palmeiri John Q1 Hours Tuesday 1900
1370 Villamide-Herrera Loreley Q1 Hours Friday 1900

Questions on LOI list were answered by First Deputy Chief Donegan.

Vice President’s Report — Thomas Lemp:

First Floor Renovation Project:

April 13, 2023 FINAL

Louis Dell received a statement from the Grants Gateway committee stating that
the GDV-DASNY-06645 has been successfully submitted. Which means that our
grant is in the final Dasny Review Process

We anticipate approval by May 2023. We have received three bids and have
chosen the Elmer L. Henn company for acceptance due to their bid, reliability and
has worked with us before. Unfortunately, the bids were done at the end of 2022
and the vendors cannot hold their current price and will need to reevaluate.
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New Membership:
Below are the updates for the applicants in the application process:

Personal Statement ADP Reports Physicals

Beck Beck Beck

Ryga Ryga Ryga

Scubla Scubla Scubla

Philip Philip Philip

Groser Groser Groser
Lewandowski Lewandowski
Serpe

References Need CPR Needs Docusign

Serpe Zepeda Scubla

Groser Weiner Lewandowski

Philip Bardunias Philip

Scubla Carney Groser

The Following Candidates are ready for the board:
Mercuri
Caballero

Note: An e-mail was sent out to the membership committee to put out ideas for recruitment on
the outside sign.

Installation Dinner:
e Thanks to Brian and his committee for another great installation dinner

Children’s Easter Egg Hunt:
e Again, thanks to Brian Canty and his committee for the children’s Easter egg hunt

Alison Russo Street naming ceremony:
e Thanks to all who helped with the April 12" Ceremony. Especially Brian Canty and
Dominic Heavey whose name didn’t appear on the program, but were extremely helpful.

Administrative Report:
e Report provided to board

Director Franz Report:

Insurance:

MVA

Monday, 4/3/23 -While at the scene location HCFAS ALS ambulance 2-15-16 pulled towards
the rear of our parked un-occupied response vehicle 2-15-81 to allow another vehicle to pass in

April 13, 2023 FINAL Page 10 of 15
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the opposite direction. The ambulance then started to go around the response vehicle which was
parked on an angle and the rear right side of the ambulance box came in contact with the
response vehicle left rear quarter panel and bumper. The estimate of repair to 2-15-81 - $7,603.
A determination of the damages to 2-15-16 will be made after Keith returns from vacation. There
were no injuries reported. This has been reported to our insurance carrier.

Renewal

A motion to renew our portfolio policy with VFIS will not be on the agenda this evening since it
is still a work in progress. Once finalized, it will be done by email vote or at the next April board
meeting. A schedule of insurance as of 4/4/23 is attached. If any questions, please let me know.

LOSAP -On 3/27/23 the 2022-point listing was submitted to the TOH and approved by the
Huntington Town Board on 4/11/23 in accordance with General Municipal Law. The approved
listing will be returned to HCFAS for a 30-day mandatory posting period and then will be
returned to the Town for further processing.

The listing shows that 227 members made 50 or more eligible points which qualifies for a year
of service credit for 2022 and 94 members who did not make 50 points.

A redacted copy of the above list which excluded a member’s DOB, gender and address was also
submitted to TOH to document their website public board resolution.

HCFAS Scholarship
A motion and draft application form will be on the agenda at the next board meeting with the
application deadline date of July 1*.

Suffolk REMSCO

— Next meeting is Tuesday May 16, 2023 at Suffolk County Fire Academy in Yaphank in the (K)
room.

-The deadline for Suffolk REMSCO 2022 award nominations closed on April 7, 2023.

- The Tom Lateulere Conference — Community Ambulance Sayville; same schedule as last year
8:30 -3, Saturday 9/23/23.

EMS Memorial Albany — Ceremony will be held in Albany on Tuesday 5/23/23. Eight names
will be added to the memorial including Gregory Miglino, St. (South Country Ambulance) and
Alison Russo (FDNY & Huntington Community First Aid Squad). It would be great to see a
large contingent of HCFAS members attending this memorial ceremony.

EMS Week — 48™ Annual — May 21 — 27, 2023. This year's theme is EMS: Where Emergency
Care Begins.

NYS Income Tax Claim for Volunteer Ambulance Workers $200 refundable Credit for
2022 - File form NYS tax form IT-245 for the refundable credit even if you do not owe any NYS
taxes or have to file a NYS income tax return for 2022. Instructions are on the back of the form.

NYSVARA Scholarship - The NYSVARA annually provides up to three $500 scholarships to

applicants who are members (youth or adult) of a member of a squad in good standing in the
NYSVARA. These scholarships must be used by applicants to furthering their education in an

April 13, 2023 FINAL Page 11 of 15
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accredited institution of higher education. For additional information and application — visit
NYSVARA.org website. The application deadline is August 15, 2023.

Legislation — Discussion of Proposed Changes to Article 30 in The Governor’s Proposed
Budget has been a time consuming and hot topic for the past two months.

Part S — Public Health Law Article 30 amendments of Governor’s Executive 2023/2024 Budget
— SEMSCO approved Part S with the removal of Section 3033 (formation of 10 new regional
emergency medical service districts) (Operational, Staffing, Equipment Funding — Proposed
2023-$5.3 million, 2024-$13.9 million, 2025 forward $14.5 million). This will add another
layer of bureaucracy to the NYSDOHEMS and the funds should be distributed on a local
level.

Section 3008 applications for determinations of public need amendment was left unchanged by
SEMSCO. The amendment repeals the current law and is replaced by a new section. There
would be no regional council determination of public need under the new section.

As you know, NYSVARA held a virtual town hall meeting on State and Federal Advocacy on
Monday March 20, 2023 at 7:00 PM to give information on what is happening in Albany and
Washington, D.C. that impacts EMS agencies.

NYS DOH EMS Bureau held three webex informational power point presentations on Part S
proposed changes in March.

Emails and letters opposing these two Budget changes were sent by: NYC REMSCO, Suffolk
REMSCO, Wyoming-Erie REMSCO, NYSVARA, SCACA, NYSVARA - District 7 and
HCFAS.

It is my understanding that the Senate and Assembly removed both of these items from their
proposed budgets.

NYSVARA emailed information on two member benefits that was included in the budget -

1. To increase the volunteer firefighter and ambulance workers tax credit from the current
$200 to $800.

2. To allow volunteers to take both the NYS tax credit and any local partial property tax
exemptions available to them in their local community. (Volunteers can currently take
one or the other, but not both.)

FASNY did not come on board to advocate for these benefits until April 6% but they were also
advocating a Part H PPGG change to gain access to a $6.5 million fund from the NYS Office of
Fire Prevention and Control to ensure better training for our members and to establish a
Volunteer Fire Service Capital Fund (VFSF) to help address financial challenges volunteer
departments run into when seeking to acquire equipment or build facilities.

April 13, 2023 FINAL Page 12 of 15
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I sent letters and spoke to our local representatives advocating that Volunteer Ambulance Squads
should also be able to tap into the VFSF since we are in the same dire financial need.

Thank you, Fiona, for emailing HCFAS letters to our NYS legislators advocating for EMS in
Suffolk County.

President’s Report — Fiona Witkowski:

The street renaming ceremony for Captain Alison Russo on Wednesday 4/12/23 went very well
and I would like to thank everyone who played a part in making the event run so smoothly.
Alison’s family members were very appreciative of our efforts, and I think it was a good
opportunity to show the Town and the local residents how we operate and make connections
with local agencies. I am in the process of writing letters to the Town, the local fire departments
and the Second Precinct thanking them for their help and participation.

I was contacted by Mike Kaiser who leads a bike team for FDNY. He will be leading a group of
about 100 cyclists who will be riding from Boston to Washington DC from May 13'"-19'", They
will be stopping off at our building to get refreshments on the afternoon of May 15", then having
a celebration at Station 49 (Alison’s station) on May 16", I have let Tim Quigley know about
this event and our members are invited to join Mike’s group for all, or part of their journey.

Chief Connolly and I attended Huntington Hospital’s quarterly meeting at the end of March. The
Hospital will display a QR code in the EMS room which will enable providers to obtain
information on what was wrong with their patient and the outcome. Communication will be by
telephone after verifying that the provider was on the call.

Old Business:

New Business:

Paramedic Training Agreement with Suffolk County Community College
Consideration of new Medical Director

Joint meetings of board and officers

Next meetings: May 18™ 1900, June 15" 1900

Motion by Thomas Lemp and seconded by Jeffrey Daniels to adjourn the meeting at 21:46 hours.
MOTION APPROVED UNANIMOUSLY

April 13, 2023 FINAL Page 13 of 15
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Proposed SOP Change (Version A) 05-2022

Proposal:
To update the Good and Welfare Committee Guidelines to more properly align themselves with
current practice.

Background/Justification:

Update to 2023. Define “hospitalized” to mean “an overnight stay in hospital”

Change (additions are underlined and deletions are stricken):

Article IX, Section 5, Paragraph 2, Good & Welfare Committee Guidelines:

A. In the event of the death of a Squad member, HCFAS shall send a wreath of red,
white and blue flowers to the funeral home with a blue ribbon bearing the letters HCFAS
and the Squad emblem in the center, and also displaying the deceased member's Squad
membership number. Cost guideline in 2023: up to $250.

B. Death of a Squad member's spouse or child: flowers to be sent to the Funeral Home.
Cost guideline in 2023: up to $100.

C. Death of a Squad member's parent, stepparent or guardian living in the immediate
area: flowers to be sent to the Funeral Home. Cost guideline in 2023: up to $75.

D. Death of a Squad member's parent, stepparent or guardian living out of the area:
flowers to be sent to the Funeral Home. Cost guideline in 2023: up to a total of $75. If the funeral
has taken place before flowers can reach the area, then either flowers or a fruit basket will be
given to the member upon his return home.

E. Death of a member's immediate grandparent or sibling: Squad will acknowledge with
a sympathy card.

F. Death of a Charter member, Associate member, or former member: Squad will
acknowledge with a sympathy card.

G. Birth of a child: flowers or fruit are sent to the parents in accordance with
hospitalization criteria listed below plus a $50 check for each baby.

H. If a member is hospitalized: flowers, a plant or a fruit basket will be sent for each
occurrence. Cost guideline in 2023: up to $65 $75, including delivery costs.

I. If a member's spouse is hospitalized: flower, a plant or a fruit basket will be sent for
each occurrence. Cost guideline in 2023: up to $60 $75, including delivery costs.

J. For a child, parent, stepparent or guardian who lives in the same house as a member
who is hospitalized: flowers or something similar are to be sent te-the-hospital for each
occurrence. Cost guideline in 2023: up to $60 $75, including delivery costs.

K. Any Squad member getting married receives $100. If two Squad members marry
each other, the couple receives $200.

L. Price guidelines may be adjusted each year by the Board of Directors. Any deviation
from the above or annual price guideline adjustments requires Beard-efDirectors
President’s approval.

April 13, 2023 FINAL Page 14 of 15
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Respectfully Submitted,

Ryane Comeo

Ryane Como
Secretary

Draft sent to Board members: May 8, 2023

Amended and approved: May 18, 2023
MOTION APPROVED UNANIMOUSLY

April 13, 2023 FINAL
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: May 18, 2023

Members:

President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) PRESENT
Secretary Ryane Como (RC) PRESENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) ABSENT

Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests: Katherine Donegan Michelle Franco, Noah Ramos, David Kaufman, Fernando
Rivadeneira (via phone)

Meeting called to order at: 1906 hours
For disposition of new members see the Secretary’s Report.

Motion by Secretary Ryane Como and seconded by Robert Franz to approve the minutes from
the Board of Directors’ meeting held on April 13, 2023
Yes: RC, FW, EK, TL, WC, LL, RF Abstain: ]IM
MOTION APPROVED

Proposals-

Blood Drive in the GMM Room — Saturday, June 171 2023

Squad Scholarships — 2023

Use of the General Meeting Room- Saturday August 26, 2023 for Israel Cortes # 1174
Host the NYSVARA Meeting Tuesday June 20, 2023

Host the Suffolk County Ambulance Chiefs Association Meeting Wednesday June 21, 2023
Proposed SOP Change 05-2022 as amended (Good & Welfare) (Untable)

Proposed SOP Change 05-2022 as amended (Good & Welfare) (Table)

Renew HCFAS Insurance Policy with VFIS (Email Vote)

Members Attendance at NYS EMS Memorial Ceremony in Albany 5/23/23 (Email Vote)
Hotel/Meal Per Diem for 5/22/23 (Email Vote)
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Blood Drive in the GMM Room — Saturday, June 17", 2023

Motion by Chief Bill Connolly and seconded by Robert Franz to host a blood drive in
partnership with the New York Blood Center and Huntington resident Carolyn Plante in honor of
Brian Plante. Brian tragically took his own life in 2018. His mother, who is a lifelong member of
our community, came up with the idea to hold a blood drive in his honor on the anniversary of
his passing. The GMM room would be used from 0600 to 1800, with the event occurring from
0900 to 1500 on June 17th 2023. The New York Blood Center will provide a Certificate of
Liability Insurance with HCFAS named as an additional insured. All applicable CDC/NY S/Local
COVID-19 regulations shall be followed. Donations will be made by appointment through the
NYBC scheduling system. The Chief or his designee will be responsible for this event.

NO FUNDS REQUIRED

MOTION APPROVED UNANIMOUSLY

Squad Scholarships - 2023

Motion by Robert Franz and seconded by Vice President Thomas Lemp to approve the awarding
of up to six (6) five hundred-dollar ($500) Squad scholarships to be awarded to any non-
probationary HCFAS Squad member in good standing or a direct family member (spouse, son,
daughter, brother, sister) residing in the same home as the non-probationary member in good
standing. A drawing will be held at the July 2023 General Membership Meeting to select from
those applicants who have applied to Director Bob Franz as of July 1, 2023 with the appropriate
application form, as supplied by HCFAS, and with the required qualifying evidence. Director
Franz will receive from the Chief, a declaration that those applicants are non-probationary Squad
members in good standing or family members of non-probationary Squad members in good
standing. These scholarships are to be an incentive for the applicants, who must submit
documentation (academic transcripts) of at least a 2.0 grade point average for the preceding
school year. The applicant must have been enrolled for and completed a minimum of six (6)
college credit hours per semester (a minimum of two semesters is required) or the equivalent
period at a vocational school. All winners are precluded from entering the drawing the following
year. All 2022 scholarship winners are not eligible for the 2023 scholarship drawing. Incomplete
applications submitted to Director Franz will be returned and not processed — all required
documentation must be attached.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

May 18, 2023 DRAFT Page 2 of 16



93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138

2023 Board of Directors Meeting

Use of the General Meeting Room- Saturday August 26, 2023 for Israel Cortes # 1174
Motion by Ryane Como and seconded by Vice President Thomas Lemp to permit Israel Cortes
#1174, the use of the General Membership Meeting Room in accordance with the HCFAS
General Meeting Room Use Application and Rules to conduct a sweet sixteen birthday on
Saturday August 26, 2023 from 7PM to 11PM. Set-up will be on Saturday 8/26/23 from 4 PM to
6 PM and cleanup will be from 11PM to 12AM after the event. A security deposit of $100 was
received and the $400 balance must be received prior to the event. A copy of a bartender’s TIPS
certification must be submitted since alcohol will be served. Food service will be by the member.
The member must submit a certificate of liability insurance in the amount of $1,000,000.00 with
Huntington Community First Aid Squad named as an additional insured which must include
liquor law legal liability coverage. An insurance certificate with Huntington Community First
Aid Squad named as additional insured and a vendor hold harmless agreement are required from
the DJ for this event. Approval is pending the receipt 30 days prior to the event, of the acceptable
certificate(s) of insurance, vendor hold harmless agreement, TIPS certificate and security deposit
balance. The member is responsible for contacting the President or Chief in a timely manner for
pre- and post-inspections of the room. The calendar has no events scheduled for this date and
time.

NO FUNDS REQUIRED

MOTION APPROVED UNANIMOUSLY

Host the Suffolk County Ambulance Chiefs Association Meeting Wednesday June 21, 2023
Motion by Robert Franz and seconded by Ryane Como to host the Suffolk County Ambulance
Chiefs Association meeting on Wednesday June 21. 2023 or other alternate date. Dinner is to be
provided by HCFAS at a cost not to exceed $350.00. Dinner is to be arranged by Ex Chief
Andrea Golinsky or Chief William Connolly and served by 7:00 PM. There are no events
scheduled for the General Meeting Room on that date.

HCAD funds

MOTION APPROVED UNANIMOUSLY

Host the NYS Volunteer Ambulance and Rescue Association Meeting Tuesday June 20,
2023

Motion by Robert Franz and seconded by Ryane Como to host the NYS Volunteer Ambulance
and Rescue Association Meeting Tuesday June 20, 2023 or other alternate date. Dinner is to be
provided by HCFAS at a cost not to exceed $350.00. Dinner is to be arranged by Ex Chief
Andrea Golinsky or Chief William Connolly and served by 7:00 PM. There are no events
scheduled for the General Meeting Room on that date.

HCAD funds

MOTION APPROVED UNANIMOUSLY
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The following motion was made at the end of the meeting:

Proposed SOP Change 05-2022 as amended (Good & Welfare) (Untable)

Motion by Lehti Laas and seconded by Thomas Lemp to untable SOP Change 05-2022 as
amended (Good & Welfare).

MOTION APPROVED UNANIMOUSLY

The following motion was made at the end of the meeting:

Proposed SOP Change 05-2022 as amended (Good & Welfare) (Table)

Motion by Lehti Laas and seconded by Thomas Lemp to table SOP Change 05-2022 as amended
(Good & Welfare).

MOTION APPROVED UNANIMOUSLY

The following motions were made via email:

4/25/2023 email vote 4/26/2023

Renew HCFAS Insurance Policy with VFIS

Motion by Robert Franz and seconded by Lehti Laas to accept the recommendation of the
insurance committee chairperson, Robert Franz, and approve the renewal of HCFAS’s current
insurance coverage for portfolio (commercial multi-peril, management liability, portable
equipment and member fidelity), automobile, and umbrella policy as per the attached schedule of
insurance (previously distributed) and the email quote dated April 25, 2023 from Hubbinette
Cowell Associates, Inc. at a cost not to exceed $ 107,100 ($ 106,850) for the period 5/2/23 to
5/2/24. The automobile collision and comprehensive deductible has been increased from $250 to
$500. Any additions or deletions such as new vehicles delivered after the quote date or policy
renewal date or a sale or trade-in of a vehicle etc., will result in an adjustment of the annual cost.
The policies will be placed by Volunteer Firemen’s Insurance Corporation (VFIS) through
National Union Fire Insurance Company of Pittsburgh, PA which is part of American
International Group, Inc. (AIG). Hubbinette Cowell Associates, Inc. is our broker of record for
VFIS and VFIS will not quote any other broker for our policies.

HCAD Funds
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4/25/2023 email vote 4/26/2023

Members Attendance at NYS EMS Memorial Ceremony in Albany 5/23/23

Motion by Robert Franz and seconded by Lehti Laas to accept the recommendation of Andrea
Golinsky, the Squad’s primary delegate to NYS Volunteer Ambulance and Rescue Association
District 7, and to approve interested Squad members, not to exceed ten members total, to attend
the NYS EMS Memorial Ceremony in Albany, New York on Tuesday May 23, 2023 at 11AM or
alternate date and time. Further to authorize the use of two Squad vehicles, each with more than
one driver, at the discretion of the Chief and approve mileage reimbursement for personal
vehicles as authorized by the Chief, plus tolls and parking for all vehicles. A signup sheet will be
posted by Andrea to determine the number of members wishing to attend. The Chief and Andrea
will determine the members who will be approved to attend this memorial ceremony. The NYS
exempt organization sales certificate must be obtained from the Treasurer and used where
applicable. Each attendee will receive the GSA per diem rate for meals and incidentals of $51.75
($69.00 less 25%). Each attendee must submit an accounting of his expenditures for this event,
including all original receipts, as applicable, within 10 days of this event and the Treasurer will
provide the BOD an accounting of this event at the next Board meeting immediately following
the request for reimbursement for the event. Andrea is authorized to extend an invitation to other
NYSVA&RA delegates, officers, or members of other VAS or Fire Departments or her spouse to
ride in an authorized Squad vehicle or personal vehicle to attend this event providing there is
adequate room to accommodate them.

HCAD Funds

4/25/2023 email vote 4/26/2023

Hotel/Meal Per Diem for 5/22/23

Motion by Robert Franz and seconded by Lehti Laas to authorize and approve the reimbursement
of hotel accommodations on Monday May 22, 2023 at an amount not to exceed a base room rate
of $135.00 per person, double occupancy required if possible, or a member requesting single
occupancy paying the incremental supplement, and the reimbursement on May 22, 2023 of the
GSA per diem rate for meals and incidentals of $51.75 ($69.00 per person per day less 25%) for
travel on that Monday for attendees of the NYS EMS Memorial Ceremony in Albany, NY. This
will be limited to up to 3 hotel rooms.

HCAD Funds

Treasurer’s Report — James Mallilo:

Checks dated: April 11th to May 15th, 2023
HCAD: 40 checks and 8 direct debits totaling $143,940.41
HCFAS: 10 checks and 2 direct debits totaling $8,512.61

Motion by Robert Franz and seconded by Thomas Lemp to approve the payment of bills as per
the list of checks disbursed from 4/11/23 to 5/15/23. All bills are available for review at any time
prior to a Board of Directors meeting.

Yes: RF, LL, TL, JM, WC Abstain: FW, EK, RC

MOTION APPROVED
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229

230  Chief’s Report — William Connolly:

231

232  Equipment & Vehicles

233 16: In quarters.

234 17: OOS Manufacturer recall

235  18: In quarters.

236 19: In quarters.

237  20: In quarters.

238  21: In quarters. Recently repaired

239  80: In quarters. HCFAS ALS members only.
240  81: OOS at 9th street auto

241  82: In quarters.

242

243

244  Paramedic Program

245  80-90% of the schedule is covered.

246  Ben Galinson- resigned

247  Prospective medics employees Kevin Reichard, Alec D’ Amaro, Hector Feliciano,
248

249

250  Events/Projects/Standbys

251

252 May 20 Open house, Huntington High School Hands only CPR ( Recruitment)
253  Jun4,2023 LLoyd Harbor mile race

254  June 21 Fire

255  August 16 Fire

256  September 13 Fire

257  October 18 Fire

258  November 18 Fire

259  These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30.
260

261
262  Status Change / Advancement:
263
Member Last First
# Name Name Day & Shift From To Effective
1689 Amaya Natalie Sat 2300 CL DRTR 5/2/2023
Disp
1694 Kaur Jasjeet Sat 0700 TR Dispatcher | 4/29/2023
1343 Witkowski Fiona Thur 1100 cl dispatchonly | 4/1/2023
264
265
266
267
268
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Lead Paramedic Report — Alex Mullin
« Shift coverage/gaps

Coverage of the schedule is about 80 - 90%. Current chronic openings are Saturday day shifts
and overnights, Wednesday evening and overnights, Thursday mornings, Thursday overnights,
and Friday mornings. These shifts are usually filled, but not held by a steady paramedic. I once
again strongly recommend going forward with allowing 24 hour tours on an as needed basis for
coverage. This is not something that would be scheduled ahead of time as a regular part time
shift for an employee. It would provide us the most immediate tool to help keep the schedule
covered until we replenish our roster. I would also consider extending the number of max hours
worked each week to 40. It is a lot easier and sensible that way, based on the scheduling format,
to get tours covered with no loose hours.

* New personnel, resignations, and current rolls

Ben Galinson resigned due to overwhelming commitments at his full time job and acceptance
into graduate school.

Prospective Paramedic Employee Michael Barnes passed the pre employment screening process
but requested to hold off on going forward at this time due to personal issues. We will keep his
file intact.

Prospective Paramedic Employees Kevin Reichardt, Alec D’ Amaro, Hector Feliciano, and Mike
Alison are ready for review and approval.

Hector Feliciano and Mike Alison are both retreads who left the agency on good terms.

The current Paramedic staff'is 11 employees. 10 Paramedics and 1 Lead Paramedic.

As noted in last month’s report:

Another thing I’d like to address is that staff are apparently required to have paid Sick time hours
provided by the agency. Eric Kramer can provide more details on this, but this is provided at my
other jobs and can be built into Paychex for tracking.

“Sick leave: HCFAS is required to provide up to 40 hours of paid sick leave. Paid sick leave
may be accrued (at a rate not less than 1 hour for every 30 hours worked) or can be provided in a
lump sum at the beginning of each calendar year. Additionally, an employee’s accrued, unused
sick leave must be carried over into the next calendar year, but you may limit an employee’s use
of sick leave to 40 hours per year. Further, it is not required that any accrued, unused sick leave

be paid out upon termination, but the organization should create a policy stating same.”

There are other benefits we are supposed to provide, but I figured we would start with that.
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2023 Board of Directors Meeting

e Number of ALS run calls by Paid Paramedics 4/13 - 5/16
58

* Checkouts
No issues to report on checkout compliance.

* Narcotics

Midazolam - 0 admins, 20 Mg wasted

Morphine - 0 useage

Fentanyl - 4 admin, 350 mcg admin to pt’s altogether, 50mcg wasted

Ketamine - 0 useage

Motion by Fiona Witkowski and seconded by Thomas Lemp to enter into Executive Session
at 2000 hours. Fernando Rivadeneira #965 remained on the phone.

Out of Executive Session at 2052 hours.

Secretary’s Report — Ryane Como:
New Members:

Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new
probationary member Heleen Beck, number 1700, Monday 1900, in accordance with Article III,
Section 2 of the bylaws.

Yes: IM, TL, WC, EK, RC, FW Abstain: LL, RF

MOTION APPROVED

Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new
student probationary member Juliana Lewandowski, number 1701, Monday 1500, plus a
secondary shift to be approved by the Operational Officers in accordance with Article III,
Section 2 of the By-Laws. The two shifts per week will be done during the school summer break
and during other school breaks and it is further understood that they will remain on extended
probation while attending college and will be eligible to be off probation after four months from
their final educational leave of absence end date. They also must pass dispatch training within
one month after their final educational leave of absence end date.

Yes: IM, TL, WC, EK, RC, FW  Abstain: LL, RF

MOTION APPROVED
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2023 Board of Directors Meeting

Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new
probationary member Lauren Groser, number 1702, Thursday 0700, in accordance with Article
III, Section 2 of the bylaws.

Yes: IM, TL, WC, EK, RC, FW  Abstain: LL, RF

MOTION APPROVED

Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new
probationary member Suzanne Philip, number 1703, Thursday 1500, in accordance with Article
III, Section 2 of the bylaws.

Yes: IM, TL, WC, EK, RC, FW  Abstain: LL, RF

MOTION APPROVED

Motion by Vice President Tom Lemp and seconded by Chief Connolly to accept as a new
probationary member Stephen Ryga, number 1704, Tuesday 1100 in accordance with Article 111,
Section 2 of the bylaws.

Yes: IM, TL, WC, EK, FW  Abstain: LL, RF, RC

MOTION APPROVED

Motion by Ryane Como and seconded by Chief William Connolly to approve the following
LOA’s:

Member First Type of
# Last Name Name LOA Start LOA End LOA

Extended

1244 Allison Meaghan 5/9/2023 8/9/2023 OLOA
Extended

1629 Beck Sierra 4/5/2023 7/5/2023 MLOA

1135 Brenner leffrey 4/24/2023 | 7/24/2023 OLOA
Extended

1276 Castillo Kathy 10/4/2022 | 4/21/2023 MLOA

1157 Brenner-Davis Pam 4/17/2023 | 7/17/2023 OLOA

1594 Chermak Justin 4/7/2023 7/7/2023 OLOA

1604 McCormack Casey 1/9/2023 | 5/12/2023 ELOA
Extended

1545 Saito Kyoko 5/6/2023 8/6/2023 OLOA
Extended

1248 Schaffert Emily 3/22/2023 | 6/22/2023 OLOA

1584 Solano Kevin 4/6/2023 7/6/2023 MLOA

1399 Wuestman Elizabeth 4/9/2023 7/9/2023 MLOA

Villamide-
1370 Herrera Loreley 4/1/2023 | 7/1/2023 OLOA

Yes: RC, TL, WC, EK, FW, RF, LL  Abstain: ]M
MOTION APPROVED
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Probation Ending:

Motion by Ryane Como and seconded by Chief William Connolly to grant active membership
waiving the requirements set forth in Article III, Section 2 of the By-Laws to Hank Waldron,

2023 Board of Directors Meeting

member #1691, effective 5/18/23.

MOTION APPROVED UNANIMOUSLY

Return to Duty:

Member First

# Last Name Name LOA End RTD Date
1455 Aviles Maria 4/12/2023 | 4/19/2023
798 Cairl Cynthia 6/15/2023 | 4/19/2023
1276 Castillo Kathy 4/21/2023 | 4/21/2023
1604 McCormack Casey 5/12/2023 | 4/6/2023
748 Mohr David 5/27/2023 | 5/14/2023
752 Seibel Susan 5/8/2023 | 5/10/2023
811 Tesoriero Claire 4/7/2023 | 4/20/2023

Status Change:

Motion by Ryane Como and seconded by Robert Franz to rescind as of 1/18/23 the 1/18/23
motion granting Martha Brenner #236 inactive life status effective 1/18/23.
MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by William Connolly to grant the following Status
Change: Active to Associate for Richard Gierbolini Member # 1124 effective 5/18/23.
MOTION APPROVED UNANIMOUSLY

2/3 Vote Required

Resignation:

Motion by Ryane Como and seconded by William Connolly to accept the resignation of Wendy
Qu — student probationary, member # 1649 effective 5/18/23 (on an Educational LOA).
MOTION APPROVED UNANIMOUSLY

Motion by Ryane Como and seconded by William Connolly to accept the resignation of Victoria
Schwartz member # 1659 effective 5/18/23 (on an Operational LOA).
MOTION APPROVED UNANIMOUSLY

Deceased:
#236 Ex-Chief and Life Member Martha Brenner on 5/1/2023.
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2023 Board of Directors Meeting

Treasurer Mallilo left the meeting after the Secretary’s Report at 2108 hours.

Vice President’s Report — Thomas Lemp:

First Floor Renovation Project

e Louis Dell received a statement from the Grants Gateway committee stating that
the GDV-DASNY-06645 has been successfully submitted. Which means that our
grant is in the final Dasny Review Process. Still waiting

e We anticipate approval by June 2023. We have received three bids and have
chosen the Elmer L. Henn company for acceptance due to their bid, reliability and
has worked with us before. Unfortunately, the bids were done at the end of 2022
and the vendors cannot hold their current price and will need to reevaluate.

New Membership
e Heleen Beck
e Julianna Lewandowski
e Lauren Groder
e Suzanne Philips
e Stephen Ryga

Things to think about
e Gift cards
e A town meeting will be held May 22 at the Huntington Public Library on the downtown
revitalization initiative. How will this affect our roads, etc....

Director Franz Report:
Insurance:

MVA

-Accident 4/3/23 -2-15-16 collision with 2-15-81. The insurance adjuster’s repair estimate for 2-
15-81 increased the previous 9" Street repair estimate from $7,603 to $9,123 primarily due to an
increase in the labor rate and a reduction of other items. On 5/10/23 the repair estimate was
further increased by $1,103 to a revised estimate of $10,227.

The insurance adjuster’s estimate for 2-15-16 damages is $ 9,053.

Checks have been received from VFIS for the above.

VAWBL Policy Audit — I completed the audit of the VAW workers’ compensation policy for
2022 without a change in premium.

LOSAP 2022 Point List -On 4/11/23 the TOH Board approved the 2022 Point List which was
returned to HCFAS for a 30 day mandatory posting period beginning 4/21/23 and then it will be
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returned to the Town on Monday 5/22/23 for further processing. I redacted the DOB, Gender and
Address for each member on the posted list.

HCFAS Scholarship

A motion and draft application form are on the agenda this evening for six HCFAS $500
scholarships. The application deadline is July 1, 2023 with the raffle to take place at the July 10,
2023 General Membership Meeting.

NYSDOH

Two policy Statements were issued on May 8, 2023 and distributed by NYSVARA via email:
23-08 -Pilot Education Programs (see REMSCO meeting notes)

23-09 — Course Funding — Course Sponsors and EMS Agencies

Suffolk REMSCO
-Minutes of the 3/14/23 meeting are posted on the bulletin board and distributed to the President
and Chief.
-1 read and voted on the 2022 REMSCO Award nominations on May 4%,
-I attended the REMSCO meeting on 5/16/23 in Yaphank. NYS Director of EMS Ryan
Greenberg was in attendance. (See meeting notes distributed in your mailbox and following:
-Wednesday May 24 — CPR Save Awards at Deer Park Fire District
-Each agency must apply for their own CLIA License with sign off by their Medical Director
(Bulk application by SC is prohibited).
-Medical Directors will have to take a National Medical Director’s Course.
-Submission of documents to NYS DOH EMS has to be done electronically — no paper.
-TOAs approved for Stony Brook Fire Department to Stony Brook Fire District and
Ronkonkoma Fire Department to Lake Ronkonkoma Fire District
-Public Information Officer met with Newsday re: EMS Week Theme “EMS Where
Emergency Care Begins”.

- EMS Memorial Albany — Ceremony will be held in Albany on Tuesday 5/23/23. Eight names
will be added to the memorial including Gregory Miglino, Sr. (South Country Ambulance) and
Alison Russo (FDNY & Huntington Community First Aid Squad).

Legislation

Since our last meeting the NYS Budget 2023-2024 was signed into law by Governor Hochul. It
includes $36.4 million of new EMS money.

The NYS DOH EMS & Trauma Systems Bureau held three webex informational power point
presentations “EMS Modernization” on the proposed Part S revisions to Article 30 in March.
The NYSVARA held a virtual town hall meeting on State and Federal Advocacy that impacts
EMS agencies in March.

Correspondence was sent by various REMSCOs and others in opposition to some of the
proposed revisions.
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The final budget did not include two substantial proposed revisions:

A new Section 3033 for the formation of 10 new regional EMS districts with Operational,
Staffing and Equipment Funding — with proposed budgets: 2023-$5.3 million, 2024-$13.9
million, 2025 forward $14.5 million and a revision to Section 3008 covering applications for
determinations of public need.

Included in the budget: A State EMS task force will be developed and operated by the DOH to
respond to large scale disasters to supplement local area resources when needed. This includes
contracting with licensed EMS agencies, the purchase of specialized response equipment and
staffing. Dr. Jason Winslow will chair a SEMSCO Legislative Committee TAG on the
implementation of the Task Force.

The budget includes an EMS system and performance standards section which may cover safety
initiatives, emergency vehicle operations, operational competencies, planning, training, on
boarding, workforce development and engagement, survey responses, leadership, and other
standards and metrics,

The budget included an EMS recruitment and retention fund to support a public campaign to
recruit more individuals to EMS. Funds were also included for EMS responder mental health and
wellness initiatives.

The budget includes a long term investment of § 1 billion for New York’s mental health care
system and $22 billion to create a stronger health care system including increases in Medicaid
reimbursement rates and $8 million to revitalize the State’s EMS system.

The budget will increase the amount of money spent on Medicaid ambulance reimbursement by
$36.4 million dollars per year when fully implemented in July 2023.

These funds will increase the rate for emergency ambulance transportation (if the dispatch comes
from a 911 dispatch center, it is an emergency). There will no longer be county -specific prices
on the Medicaid ambulance fee schedule. There will be a statewide price for BLS non-
emergency, BLS emergency, ALS 1 emergency and ALS 2 emergency. In general, Medicaid
reimbursement rates are being revamped using the Relative Value Units and are based upon time
spent with the patient and the skills required. This concept is not new and is used in payment
systems for other types of health care providers.

HCFAS Current ALS Rate - $226.88.

Proposed new ALS Rate - $297.92

HCFAS Current BLS Rate - $190.59

Proposed new BLS Rate - $250.88

The budget included $25 million to provide capital grants to volunteer fire departments for
construction, renovation or purchase of facilities or equipment. Also included was $10 million to
provide stipends to volunteer firefighters who complete foundational training. (Criteria and
requirements have not been issued — this may apply to North Country only.)

Community paramedicine and Mobile Integrated Healthcare initiatives were not included in the
Budget and will have to be done through the regular legislative process.

May 18, 2023 DRAFT Page 13 of 16



562
563
564
565
566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593
594
595
596
597
598
599
600
601
602
603
604
605
606
607

2023 Board of Directors Meeting

Legislative bills of interest (SEMSCO Legislative Committee etc.)

S06226 (Hinchey) / A05789 (Woerner) Provides for availability of ground ambulance services to
store and distribute blood and initiate and administer blood transfusions. Air ambulance services
already have this authority. Ground ambulance services currently have to be authorized
ambulance transfusion services regulated by Wadsworth which is cumbersome.

S01466A (Breslin) / A00250 (Magnarelli) Authorizes direct payments to non-participating or
non-preferred providers of ambulance services licensed under article 30 of the public health law;
exempts a city with a population of one million or more persons. Insurance industry wants
ambulance providers to be in-network and accept 67 cents per dollar billed and this is
unacceptable. The Senate bill is supported but the Assembly bill is not because of certain
provisions.

A06683A (Paulin) / S06749A (Rivera) Establishes a community-based paramedicine
demonstration program to operate with the flexibility authorized under Executive Order Number
4 02021, and in the same manner and capacity as currently approved for a period of one year.
Senate bill indicates 5 years.

S04784 (Rivera) / A07174 (Paulin) Authorizes collaborative programs for community
paramedicine services as part of the hospital-home care-physician collaboration program.

A03392 / S04020 Assemblyman Steven Otis / Senator Shelley Mayer -bill has 11 sections and
would define EMS as essential services, expand benefits available to EMS personnel and set
standards for EMS etc.

$200 Refundable Income Tax Credit & Real Property Tax Exemption — Bill S6630
(Mannion) A6274 (Barrett) would allow volunteer FF & VAW to take both. Assemblyman Steve
Stern is a co-sponsor of the Assembly bill. Effective date of bill is for tax years beginning on or
after 1/1/24. Correspondence should be sent supporting this bill.

Emails to legislators to support bill should be sent.

Legislative session is scheduled to end June 8, 2023.

REMINDER NOTE: Any municipality that provided a Real Property Exemption from taxation
for enrolled members of a voluntary ambulance service under the former law must adopt a new
local law or resolution by December 9, 2025 that conforms to the provision of the new law
(Real Property Tax Law 466-A (L2022 Chap 670, 1) signed by the Governor on 12/9/22.

(SC Fire District Officers Association appear to be contacting various Town Supervisors making
this request based on a March 9'" letter to the Town of Babylon).
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2023 Board of Directors Meeting

President’s Report — Fiona Witkowski:

The FDNY bike team known as the “Muddy Angels” stopped at the Squad on Monday as part of
their annual bike ride from Boston to Washington DC to celebrate their fallen members. Their
leader, Mike Kaiser, presented us with a plaque honoring Alison Russo. We provided snacks for
the team. You can see a picture of the event on our website.

BOD Report — Roger Winter

Awards Life Membership Plaque (Roger Winter) (BOD): No Report

Memorial Wall (David Mohr): Martha Brenner plaque on order.

Plaques & Certificates BOD/Chief Officer Corps (Roger Winter): No Report

Pins and badges (Roger Winter): No Report

ID/ Accountability Cards (Roger Winter: New Member pictures need to be taken.

Flag Etiquette (Roger Winter): The flag will remain at ' staff until 5/31/2023 for Martha
Brenner.

Squad Photos Past Presidents and Ex. Chiefs (Roger Winter): Pictures left to mount are

Drew Silverman, President Seth Fischer, Ex chief David Kaufman.

Building:

Committee Members as of 1/1/2023

Roger Winter, Rich Stone, Jon Stone, Bob Biersack, Bob Loysch, Jim Mallilo, Hank
Waldron

HVAC: The two new units are scheduled to be replaced on June 3 2023, Saturday.
Garage doors:

The doors are all numbered again. Thank you, Bobby Loysch. South 1 the top two panels have
been replaced, Thursday 5/11/2023. Rich Stone and Jim Mallilo are overseeing the garage doors.
Garage: Bobby Loysch continues to clean the floor. Another outstanding member doing what
needs to be done. The floor scrubber is being refurbished and will be back next week, depending
on delivery of parts. We are investigating the purchase of a new floor scrubber.

Doors leading to the Truck Room: The Chief has requested a lock be placed on the doors
leading to the truck room(garage) for security purposes. We are working on a proposal for that
issue. The South door leading to the truck room by the utility room has been damaged over the
years and needs replacement. I have placed an order for that replacement with an attached crash
bar attached. It is an emergency exit and it would be required.

Electricians: A new drop was requested by the 3™ Deputy Chief in the truck room. A call is in
for that installation.

Ice Machine in Ready/Room Kitchen: No issues

Gold Coast Cleaning: No report.

Harbor Irrigation: The irrigation system has been turned on.

Snow Plowing: I will be contacting our current vendor for a contract for the next snow plowing
season.

Pestex Pest Management: No Report of little rescuers.

Wet Fire Extinguisher System: No report

Building Sprinkler system: Up to date.

Johnson Controls: No report.
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Fire Marshall Inspection: No report

Lund Valve Testing Backflow Valve: No report

Washing Machine/Dryer: No report

Roof Repair/Replacement (Roger Winter/BOD): Awaiting the signing of the contract so we
can schedule the replacement. Please move forward with the vendor to resolve any insurance
requests. I was under the impression that everything was in order.

Proposed projects:

Mata Paving & Sealcoating: Sealcoating will be done next year.

Cement repair — Walkway ramp, tripping hazard by the curb and the repair by the post nearer the
building.

Ramp Door N-1 - Repair of the tripping hazard on the ramp near the curb. A temporary repair
was made last year.

Awaiting a date for the repair

Old Business: None
New Business: None

Motion by Ryane Como and seconded by Thomas Lemp to adjourn the meeting at 2124 hours.
MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,

Ryane Comeo

Ryane Como
Secretary

Draft sent to Board members: July 13" 2023

Amended and approved:

MOTION APPROVED UNANIMOUSLY
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: June 15, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) PRESENT
Secretary Ryane Como (RC) Via Phone
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) 1930 hours

Guests:

Noah Ramos, Michelle Franco, John Stevens, Brandon Eybergen and Matthew Philip
Meeting called to order at: 1909 hours
For disposition of new members see the Secretary’s Report.

Motion by Ryane Como and seconded by Robert Franz to approve the minutes of February 16,
2023 as amended.

Yes: RF, RC, EK, TL, JD, LL Abstain: JM

MOTION APPROVED

Proposals-

SOP Change 05-2022 as amended (Good & Welfare Committee Guidelines) (Untable)

SOP Change 05-2022 as amended (Good & Welfare Committee Guidelines)

HCFAS Picnic 2023: Venue - Driftwood Day Camp

HCFAS Picnic 2023: Food/Refreshments

Ice Cream Truck for the picnic

Exceeded Funds for vehicle repair

Enter into an agreement to review the Squad’s Workers Compensation Policies

Medical Director - Dr. David Patrick Neubert M.D.

Hiring of Paid Paramedics: Hector Feliciano, Michael Allison, Alec D'Amaro & Kevin Reichardt (Email Vote)
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SOP Change 05-2022 as amended (Good & Welfare Committee Guidelines) (Untable)
Motion by Lehti Laas and seconded by Thomas Lemp to untable SOP Change 05-2022 as
amended (Good & Welfare Committee Guidelines).

MOTION APPROVED UNANIMOUSLY

SOP Change 05-2022 as amended (Good & Welfare Committee Guidelines)

Motion by Lehti Laas and seconded by Thomas Lemp to approve SOP 05-2022 as amended:
Good and Welfare Committee Guidelines.The SOP was printed in the March 2023 Pulse and
read at the March 2023 General Membership Meeting. (Clean version at the end of the minutes)
SOP - 2/3 majority of the Board of Directors

Yes: RF, RC, EK, TL, JD, LL Abstain: IM

MOTION APPROVED

HCFAS Picnic 2023: Venue - Driftwood Day Camp

Motion by Thomas Lemp and seconded by Robert Franz to enter into a contract with the
Driftwood Day Camp for the purpose of the HCFAS picnic. Huntington Community First
Aid Squad (HCFAS) will rent the facilities of Driftwood Day Camp (DDC) on July 15,
2023. HCFAS will arrive at 11:30am and leave about 3:00pm and DDC will run all
activities and events of the picnic.

The use of the swimming pool is included. A lifeguard will be present. Driftwood Day
Camp will provide a total of 10 lifeguards/specialists. All services are outlined in the
agreement dated 06/05/2023, Mike Wagenberg, Owner/Director

HCFAS will provide a certificate of insurance naming Driftwood Day Camp as an
additionally insured property.

To indicate acceptance of the contract a fee of $5,000.00 will be paid to DDC. A non-
refundable deposit of $500.00 is due upon signing. The balance of payment is due

on the day of the event.

HCFAS Funds

Yes: RF, RC, EK, TL, JD, LL No: M

MOTION APPROVED

HCFAS Picnic 2023: Food/Refreshments

Motion by Thomas Lemp and seconded by Jeffery Daniels to accept the recommendation of
Special Events Committee Chairperson Brian Canty and to accept the menu and the bid
of Fireside Caterers of Huntington to cater the Annual Picnic on Saturday, July 15,
2023 at a cost of $ 42.42 per adult (age 12 & up) and $ 20.00 per child (age 5 to 12)
inclusive of gratuity and labor.

The agreement will require the vendor to provide certificates of liability insurance with
Huntington Community First Aid Squad as additional insured and the day camp if
required by Driftwood and a certificate proving workers compensation coverage. The
Squad’s standard cancellation clause will also be part of the agreement.

HCFAS funds

MOTION APPROVED UNANIMOUSLY
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Ice Cream Truck for the picnic

Motion by Thomas Lemp and seconded by Eric Kramer to engage a Mister Softee truck

for $900.00 to dispense ice cream for about 1 hour or however long it takes to serve 150 people.
HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Exceeded Funds for vehicle repair

Motion by Fiona Witkowski and seconded by Robert Franz to authorize the payment of
$3,456.94 to Specialty Fleet Service. The funds are for repair of vehicle 16 A/C compressor,
expansion valve, accumulator replace and system re-charge.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Enter into an agreement to review the Squad’s Workers Compensation Policies

Motion by Robert Franz and seconded by Jeffery Daniels to approve an agreement with Premium
Paybacks, a division of Workers Compensation Consulting Services LLC, 1642 63" Street,
Brooklyn, NY 11204. The agreement covers a complete review of HCFAS’s currently issued and
past workers compensation and volunteer ambulance workers compensation policies and audits.
The fee for the services is 50% of the actual refunds, credits or reduced workers compensation
and volunteer ambulance workers compensation premiums received from HCFAS’s insurance
carrier NYSIF. The fee only applies to the premiums for the current, past and twelve months
following the commencement of the agreement. It does not apply to any credits or refunds past
that time. The President is authorized to sign the agreement with Premium Paybacks and
Director Franz is authorized to sign authorization letters etc.

No funds

MOTION APPROVED UNANIMOUSLY

Medical Director - Dr. David Patrick Neubert M.D.

Motion by President Fiona Witkowski and seconded by Jeffery Daniels to approve Dr. David
Patrick Neubert M.D. as Huntington Community First Aid Squad, Inc. Medical Director.
MOTION APPROVED UNANIMOUSLY

Note: The following motion was done via email:

5/24/2023 email vote 5/27/2023

Hiring of Paid Paramedics: Hector Feliciano, Michael Allison, Alec D'Amaro & Kevin Reichardt
Motion by Chief William Connolly, and seconded by Ryane Como to hire Hector Feliciano,
Michael Allison, Alec D'Amaro, and Kevin Reichardt as per diem Paramedics at the following
rate schedule:

Hector Feliciano $32/hr

Michael Allison (RSI certified) $33/hr

Alec D'Amaro (RSI certified) $33/hr

Kevin Reichardt $29/hr

HCAD FUNDS
Yes: RC, JD, EK, FW, JM, RF Abstain: LL Did Not Vote: TL
MOTION APPROVED

June 15, 2023 DRAFT Page 3 of 14



2023 Board of Directors Meeting

137

138

139 Treasurer’s Report — James Mallilo:

140  Motion by Robert Franz and seconded by Lehti Laas to accept the following for payment in
141  accordance with the PPP and previous Board of Director motions:
142

143 May 16, 2023 — June 11, 2023: 45 Transactions (42 checks and 3 direct debits)
144  HCAD Funds totaling $115,147.80

145

146  May 16, 2023 — June 11, 2023: 3 Transactions (3 checks and 0 direct debits)
147  HCFAS Funds totaling $2,637.61

148

149  President Witkowski would not accept the motion. No vote cast.
150

151

152 The President acknowledges that the following bills have been paid:
153 Checks dated: May 16 to June 11, 2023

154

155 HCAD: 42 checks and 3 direct debits totaling $115,147.80

156

157  HCFAS: 3 checks and 0 direct debits totaling $2,637.61

158

159

160  Transfers: None

161

162

163 Chief Connolly entered the meeting at 1930 hours.

164

165  Chief’s Report — William Connolly:

166 Equipment & Vehicles

167  16: In quarters. Recently repaired

168  17: In service. Awaiting new side flashers, manufacturer recall

169  18: In quarters.

170 19: In quarters.

171 20: In quarters.

172 21: In quarters. Recently repaired

173 80: In quarters. HCFAS ALS members only.

174  81: OOS at 9th street auto

175  82: In quarters.

176

177

178  Paramedic Program

179 80-90% of the schedule is covered

180  New medics employees Kevin Reichard, Alec D’ Amaro, Hector Feliciano & Mike Allison have
181  begun working

182
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Events/Projects/Standbys

June 17 Blood Drive
August 16 Fire
September 13 Fire
October 18 Fire
November 18 Fire
These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30.

Status Change/Advancements:

Member Last First Day &
# Name Name Shift From To Effective
1695 Bonilla | Katherin | Friday 0700 | Disp TR | Dispatcher | 5/24/2023
Tuesday
1698 Caballero | Christian 1100 Disp TR | Dispatcher | 5/30/2023
Tuesday
1698 Caballero | Christian 1100 Dispatcher ACL 6/6/2023
Saturday
1696 Mata Angie 0700 Disp TR | Dispatcher | 5/30/2023
Thursday
1699 Mercuri Sofia 1500 Disp TR | Dispatcher | 6/6/2023
Saturday
1631 Philip Matthew 2300 DRTR Driver 6/6/2023
Sunday
1616 | Poplawski Lily 1900 DRTR Driver 6/6/2023
Sunday
1697 Terry Jr | Michael 2300 Disp TR | Dispatcher | 5/26/2023
Shift Change:
Member Last First
# Name Name From To Effective Reason
Sunday PHD
1646 Lindner | Marissa 1100 Co 8 6/6/2023 Program
Saturday Friday
1674 Ramos Noah 0700 1500 6/6/2023 School
Letters of Intent:
Member Last First Day &
# Name Name Reason Shift

June 15, 2023 DRAFT
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‘ 1586 ‘ Tahany ‘ Breanna ‘

no return- no

contact

‘ Monday ‘

0700

Secretary Ryane Como left the meeting at 1932 hours.

Secretary’s Report — Ryane Como:

New Members:
Motion by Thomas Lemp and seconded by Jeffery Daniels to accept Dan Jian as a new
probationary member #1705, Shift: Friday 0700 in accordance with Article I1I, Section 2 of the

By-Laws.

MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to approve the following LOA’s:

Member First LOA Type of
# Last Name Name Day & Shift Start LOA End LOA
Saturday Extended
1521 Cortes Roxanne 0700 5/15/2023 | 8/16/2023 MLOA
Tuesday
1601 Lopes Felipe 1900 8/29/2023 | 11/29/2023 OLOA
Thursday
1604 | McCormack | Casey 2300 5/12/2023 | 9/1/2023 ELOA

MOTION APPROVED UNANIMOUSLY

Probation Ending:
Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
accordance with Article III, Section 2 of the By-Laws to Veera Naeaetsaari, member #1679,

effective 6/15/2023.
MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
accordance with Article III, Section 2 of the By-Laws to Dany Portillo, member #1678, effective

6/15/2023.

MOTION APPROVED UNANIMOUSLY
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Member First Type of

# Last Name Name Day & Shift LOA End LOA RTD Date
1670 Bayer Alex Sunday 2300 5/14/2023 MLOA 5/26/2023
1603 Bram Jonathan | Thursday 1500 | 5/10/2023 ELOA 5/11/2023

Cortez- Wednesday
1502 Hernandez Vanessa 2300 6/29/2023 OLOA 5/3/2023
1623 Costa Juliet Monday 0700 | 5/12/2023 ELOA 5/15/2023
1568 Curry Benjamin | Saturday 1900 | 5/15/2023 ELOA 5/13/2023
1304 Grant Joseph Co 8 5/12/2023 MLOA 5/16/2023
1640 Kata Grace Monday 0700 5/1/2023 ELOA 5/8/2023
1651 Kelly Bronwyn Monday 1100 | 5/28/2023 ELOA 6/1/2023
1650 Kilada Nicole Sunday 2300 5/29/2023 ELOA 5/30/2023
1163 Magerle Heidie Tuesday 1500 | 6/14/2023 OLOA 5/20/2023
921 Maloney Ann Thursday 1100 6/3/2023 MLOA 6/9/2023
748 Mohr David Monday 1900 | 5/27/2023 MLOA 5/14/2023
1677 Raza Zainab Saturday 1100 | 5/17/2023 ELOA 6/3/2023
1607 Rosselli Kathleen Monday 0700 5/14/2023 ELOA 5/15/2023
1622 Towers Luke Sunday 1900 5/20/2023 ELOA 5/12/2023
1522 Vodopia Julia Sunday 1500 5/26/2023 OLOA 5/21/2023
Wednesday

1259 White Tiffany 1500 5/13/2023 OLOA 4/5/2023

Status Change:

Motion by Lehti Laas and seconded by Chief William Connolly to grant the following Status

Change:

Operational Active Membership to Associate Membership to Samantha Ryan, member # 1108,

effective 6/15/2023.
2/3 Vote Required
MOTION APPROVED UNANIMOUSLY

Resignation:

Motion by Lehti Laas and seconded by Chief William Connolly to accept the resignation of
probationary member, Daniel Alaiev, member #1676, effective 6/24/2023.
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MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to accept the resignation of
Tomoko Hirasawa, member #1404, effective 6/15/2023.
MOTION APPROVED UNANIMOUSLY

Vice President’s Report — Thomas Lemp:
First Floor Renovation Project
e Louis Dell has received an e-mail from the senior legislative director, Justin T.
Little it states: HCFAS Sam Grant is being reviewed now by the NYS Division of
budget (DOB). Following the DOB review the grant then needs to go through a 3-
way approval process with the assembly, senate and governor’s office. From there
it goes back to DASNY who can send you a contract. Once there’s a fully
executed contract we can begin to seek reimbursement. It will be 3-4 weeks
before it gets back to DASNY.
e We are shooting for an August start date. Rich Stone has contacted The Elmer L
Henn Inc to re-evaluate the bid price from 12/5/22.

New Membership
e Motion for New member Dan Jian, Shift Friday 0700
e Sean Delle will be stepping down by the end of month as chairman of the membership
committee. I would like to thank Sean for doing an outstanding job. He will be missed.

Squad Doctor
e Working with Angelina Kalodukas on obtaining a squad doctor

Things to think about
e Gift cards- where are we getting them from??

Roger Winter —Building Report:

The roof project is almost complete. On Monday a crane will be needed to move heavy materials
off the roof. (Monday Captain, Lily, be alert and inform the morning crews) An inspection will
follow by the manufacture to insure our 20 year warrantee.

A new flag was put up. This flag is a bit bigger than the other one 5'x8'

The HVAC system is up and working. Anthony our HVAC contractor, Patience HVAC LLC.,
will look over all connections to the roof units after the roofers have completed their work.

I had the thermostat from the second floor Committee room across to the Fund Drive Room
moved to the Fund Drive Room.
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The Bill and Keith are looking into the requirements of our land lines that charge our vehicles.
The new ambulance requires a second land line to run the vehicle HVAC system. We are looking
at installing a second drop for the ambulance.

On June 19, we will have our water coolers cleaned.

The ice machine on the first floor needs service as it leaks water and a water filter. A call has
been made for service as well as the refrigerators behind the bar in the GMM.

Director Franz Report:

Insurance

- HCFAS CPA Audit — All requested insurance documentation requested by the CPA has been
completed.

- MVA: Accident 3/15/23 -2-15-19 collision 2018 Acura MDX while navigating a Robert Moses
Causeway exit ramp enroute to Good Samaritan Hospital with an infant patient, a mother and
two crewmembers on board. The Acura sustained damages to front end bumper — total damages
claimed and paid by the other vehicle’s insurance company to the Acura Driver was $13,627.
There was a communication snafu with distribution of HCFAS vehicle damage report and the
driver’s completion of the MVA104 form which resulted in a late filing of the claim on 6/8/23
with our insurance carrier. Status of claim: HCFAS at fault and our carrier will pay the other
driver’s insurance carrier. No personal injuries were reported for either vehicle.

- Workers’ Compensation and VAW Compensation Policies Review: A proposed motion is
being presented this evening for the engagement of a third party review of our NYSIF policies
and claim reserves etc. The fee for these services is 50% of any NYSIF refunds or credits that are
issued.

PCRs — Subpoenas, attorney and individual requests continue to be received at an above normal
rate.

Life Insurance Claim— Claim forms have been received from Martha Brenner’s beneficiaries
and have been forwarded to our insurance broker for further processing.

Scholarships — HCFAS

One application has been received to date.

All information on scholarships has been announced to the members via the Pulse, bulletin board
blast email or general membership meeting.

I request that all board members and operational officers make all eligible student members
aware of the HCFAS scholarship, the TOH Fire Chief’s Council scholarship, the NYSVARA
scholarship and SERVES program.

Legislation:

The 2023 NYS Legislature Session adjourned this past weekend.
Two bills were passed by the Senate and Assembly in the last week of the session.
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Bill # S1466 / A0250A This bill authorizes payments to non-participating providers of
ambulance services licensed under article 30 of the public health law. The effective date is
January 1, 2025. The bill will be delivered to the Governor in the coming months for signature.
Variations of this bill have been introduced in the legislature for the past 10 years. Insurance
companies will have to send ambulance service bill payments to the provider of the services not
the patient.

Bill # S6749B / A6683B This bill will establish a community-based paramedicine demonstration
program to operate with the same flexibility authorized under Executive Order Number 4 of
2021, and in the same manner and capacity as currently approved for a period of two

years. (Governor Hochul issued Executive Order 4 declaring a statewide disaster emergency due
to health care staffing shortages across the state and has continuously renewed the order from
2021 to the present. The Executive Order is expected to expire later this month.). The effective
date in the bill is immediately upon being signed by the Governor.

While this legislation is not the comprehensive approach to mobile integrated health care
ultimately favored by NYSVARA, it does establish community paramedicine in NY'S statute for
the first time. This will allow existing pilot programs to continue and create space for additional
programs. The legislation does require the convening of stakeholder advisory panel to make
recommendations to the Department of Health on regulations and guidance on standards of care,
permitted tasks, and training.

Many thanks to the NYSVARA and the HCFAS legislative committee for their timely effort to
pursue the passage of these bills and to everyone who immediately sent correspondence in
support of the bills upon request.

Director Laas Report:

Uniform Committee:

The Chair is working on getting all outstanding purchase orders to the Treasurer. I have reached
out to him to offer my assistance twice this week. He has communicated to me that he is fine at
this time.

We have spoken about the importance of not having double payments and to keep records of
everything.

I've asked him for a vendor price list to submit to the Bookkeeper.
We have spoken about doing a mid-year inventory of the Uniform room (spoken twice on the

topic).

Social Media:
Seth Fischer is the main administrator. There are a few deputy administrators under him,
including myself. Former member John Mancino transferred his admin privileges to Seth.
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Ads were taken out on Facebook and Instagram for the Open House and ran for a few days prior
to the event.

Marketing:
The squad advertised the Open House in the Sunday Newsday edition prior to the event,

Huntington and South Huntington Hometown Shopper, and The Long Islander.

Legislative updates: See Director Franz's report

President’s Report — Fiona Witkowski:

New Medical Director

All the paperwork has been completed and we now have a new Medical Director:
Dr. David Neubert. Dr. Neubert will be attending the July General Membership
Meeting to introduce himself. I received a cordial letter from Dr. Brandler saying
how much he enjoyed working with us at HCFAS.

Building improvements
Work on the replacement of the air conditioning units has been completed in time
for the hot weather. Thank you to Roger Winter for all your hard work.

Work has begun on repairing the roof. This is expected to take about three weeks.
Thank you again to Roger. Thank you to Jeff Daniels for your help in making the
roofing contract more comprehensive.

Suffolk County Heroes Breakfast

All squad members are cordially invited to attend this event which is being held at
the American Air Power Museum in Farmingdale next Tuesday, June 20" from 9-
I1am. If you plan to attend, please email Erika. Hershberger@suffolkountyny.gov
no later than June 16" to reserve your seat.

Old Business:
DASNY grant — potential start date of August 1, 2023.
-Chief inquired about any grant money for CO Kits

Motion by President Fiona Witkowski and seconded by Eric Kramer to enter into Executive
Session at 2035 hours.

Out of Executive Session at 2117 hours.
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New Business:
Investment Account Committee formed

Motion by President Fiona Witkowski and seconded by Thomas Lemp to adjourn the meeting at
2123 hours.
MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,

Lette Laas

Lehti Laas
Assistant to Secretary/Director

Draft sent to Board members: September 14, 2023

Amended and approved: ?
MOTION APPROVED UNANIMOUSLY

FINAL Version:

SOP Change 05-2022

Article IX, Section 5 Miscellaneous Protocols, Paragraph 2, Good & Welfare Committee

For these Good & Welfare Guidelines the following definitions are applicable:

Squad Member shall mean any active member, inactive life member or inactive 20-year exempt
member.

Hospitalized shall mean an overnight stay in a hospital.

A. In the event of the death of a Squad member or Charter member, HCFAS shall send a wreath
of red, white and blue flowers to the funeral home with a blue ribbon bearing the letters HCFAS
and the Squad emblem in the center, and also displaying the deceased member's Squad
membership number. Cost guideline in 2023: up to $250.

B. Death of a Squad member's spouse or child: flowers to be sent to the Funeral Home.

Cost guideline in 2023: up to $100.

C. Death of a Squad member's parent, stepparent or guardian living in the immediate

area: flowers to be sent to the Funeral Home or flowers or fruit basket will be sent to the
member. Cost guideline in 2023: up to $85.
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D. Death of a Squad member's parent, stepparent or guardian living out of the area:

flowers to be sent to the Funeral Home. Cost guideline in 2023: up to $125 including any fees
and delivery charges._If the funeral has taken place before flowers can reach the area, then either
flowers or a fruit basket will be sent_to the member upon his return home. Cost guideline in
2023: up to $85.

E. Death of a Squad member's immediate grandparent or sibling: Squad will acknowledge with a
sympathy card.

F. Death of an Associate member, Honorary member or former member: Squad will
acknowledge with a sympathy card.

G. Birth of a child: flowers or fruit are sent to the parents in accordance with

hospitalization criteria listed below plus a $50 check for each baby.

H. If a Squad member is hospitalized: flowers, a plant or a fruit basket will be sent for each
occurrence. Cost guideline in 2023: up to $75, including delivery costs.

I. If an active member's spouse is hospitalized: flowers, a plant or a fruit basket will be sent for
each occurrence. Cost guideline in 2023: up to $75, including delivery costs.

J. If a child, parent, stepparent or guardian who lives in the same house as an active member is
hospitalized: flowers or something similar will be sent for each occurrence. Cost guideline in
2023: up to $75, including delivery costs.

K. Any active member getting married receives $100. If two active members marry

each other, the couple receives $200.

L. Cost guidelines may be adjusted annually by a 2/3 vote of the Board of Directors. Any
deviation from the above requires the President’s approval.

Proposed SOP Change 05-2022 (Printed in March 2023 Pulse)

Proposal:
To update the Good and Welfare Committee Guidelines to more properly align themselves with current practice.

Background/Justification:
Update to 2023.

Change (additions are underlined and deletions are stricken):
Article IX, Section 5 Miscellaneous Protocols, Paragraph 2, Good & Welfare Committee

Guidelines:

For these Good & Welfare Guidelines the following definitions are applicable:

Squad Member shall mean any active member, inactive life member or inactive 20-year exempt member. Hospitalized shall mean an overnight
stay in a hospital.

A. In the event of the death of a Squad member or Charter member, HCFAS shall send a wreath of red, white and blue flowers to the funeral
home with a blue ribbon bearing the letters HCFAS and the Squad emblem in the center, and also displaying the deceased member’s Squad
membership number. Cost guideline in 2023: up to $250.

B. Death of a Squad member’s spouse or child: flowers to be sent to the Funeral Home.

Cost guideline in 2023 up to $100.

C. Death of a Squad member’s parent, stepparent or guardian living in the immediate

area: flowers to be sent to the Funeral Home or flowers or fruit basket will be sent to the member. Cost guideline in 2023: up to $85.

D. Death of a Squad member’s parent, stepparent or guardian living out of the area:

flowers to be sent to the Funeral Home. Cost guideline in 2023: up to 8125 including any fees and delivery charges. If the funeral has taken
place before flowers can reach the area, then either flowers or a fruit basket will be sent to the member upon his return home. Cost guideline in
2023: up to $85.

E. Death of a Squad member’s immediate grandparent or sibling: Squad will acknowledge with a sympathy card.

F. Death of an Associate member, Honorary member or former member: Squad will acknowledge with a sympathy card.

G. Birth of a child: flowers or fruit are sent to the parents in accordance with hospitalization criteria listed below plus a $50 check for each
baby.

H. If a Squad member is hospitalized: flowers, a plant or a fruit basket will be sent for each
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occurrence. Cost guideline in 2023: up to 365 875, including delivery costs.

1 If an active member’s spouse is hospitalized: flowers, a plant or a fruit basket will be sent for each occurrence. Cost guideline in 2023: up to
$60 875, including delivery costs.

J. If a child, parent, stepparent or guardian who lives in the same house as an active member is hospitalized: flowers or something similar will
be sent tothe-hospited for each occurrence. Cost guideline in 2023: up to $60 $§75, including delivery costs.

K. Any active member getting married receives $100. If two active members marry each other, the couple receives $200.

L. Cost guidelines may be adjusted annually by a 2/3 vote of the Board of Directors. Any deviation from the above requires the President’s

approval.
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: July 13, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) ABSENT
Secretary Ryane Como (RC) ABSENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests:

Noah Ramos, Lily Poplawski, John Stevens and Brandon Eybergen

Guest Speaker Daniel Russo will talk about the Paychex HR Pro package. Information
package has been circulated by the Treasurer.

Meeting called to order at: 1900 hours
For disposition of new members see the Secretary’s Report.

Proposals-

Paychex HR Pro Upgrade (Human Resources)

Audio Alarm - Rear Lobby Door and the Smoking Area Door (Truck room-South 1) (Part I of TII)
Door Control Devices - Two Doors Leading to the Truck Room (Part II of IIT)

Video Security System Upgrade (Part I1I of I1I)

Squad Scholarship — amendment to 5/18/23 motion

Cradlepoint Upgrade for HCFAS Vehicles

Memorial Tree Expansion (Email Vote)

2 Paid Paramedics Scheduled 24/7 from July 14, 2023 — July 21, 2023 (Email Vote)

Paychex HR Pro Upgrade (Human Resources)

Motion by Treasurer James Mallilo and seconded by Fiona Witkowski to enter into an expanded
agreement with Paychex to provide PayChex HR Pro. This service will document hours worked
by our employees, credit them with appropriate sick time (required by NYS Labor Law) and will
provide other services such as a dedicated HR representative, 401k plan and a Flexible Spending
Account (FSA) to attract and retain employees. Cost not to exceed $11,700.00 per annum. This
represents approximately $225.00 per week.

The Paychex HR Pro can be canceled at any time with a 30 day written notice.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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Audio Alarm - Rear Lobby Door and the Smoking Area Door (Truck room-South 1)
(Part I of I1I)

Motion by Treasurer James Mallilo and seconded by Chief William Connolly to install door
audio alarm to the above-mentioned doors as they are constantly being propped open. The safety
and security of our members must be maintained. The audio alarm will sound for each door if it
is left open for more than a few minutes. The alarm can only be canceled by shutting the door.
Indicators on the door/radio panel will indicate when the alarm is activated.

Work to be performed by our existing vendor VSS Security Systems.

Cost not to exceed $995.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Door Control Devices - Two Doors Leading to the Truck Room (Part II of I1I)

Motion by Treasurer James Mallilo and seconded by Chief William Connolly to install door
control device, (key fob required, or pin and or on a schedule). Unauthorized persons have
wandered into the truck room, which affects the safety of our members and the security of
vehicles. This addition will enhance the security and safety of our members and employees.
Work to be performed by our existing vendor VSS Security Systems.

Cost not to exceed $3,700.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Video Security System Upgrade (Part I1I of I1I)

Motion by Treasurer James Mallilo and seconded by Chief William Connolly to upgrade our
existing Video Security System. The system will be all digital, state of the art POE cameras, with
observation of the cameras in the dispatch office. This will include the installation of additional
cameras: 4 in the GMM, 1 facing the rear door and finger reader, 2 in the ready room mounted
on the western most corners, 1 in the administration wing hallway, 1 in the main storage room in
the basement. Work to be performed by our existing vendor VSS Security Systems.

Cost not to exceed $39,000.00.

HCAD Funds

Yes: IM, EK, JD, WC No: LL Abstain: RF

MOTION APPROVED

Squad Scholarship — amendment to 5/18/23 motion

Motion by Robert Franz and seconded by Fiona Witkowski to amend the 5/18/23 Board of
Directors 2023 Squad Scholarship motion and increase the number of scholarships to be awarded
from six scholarships to eight scholarships. The scholarships are $500 each.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY
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Cradlepoint Upgrade for HCFAS Vehicles

Motion by Chief William Connolly and seconded by Jeffrey Daniels to upgrade the cradlepoints
for HCFAS vehicles 16,17,18,19,20,21,80,81 & 82. HCFAS would enter into a contract with
existing vendor Island Tech Services. This is a 5-year contract for Netcloud Mobile Performance
Essential Plan, Advanced plan and R1900 routers. This also includes Australian Shepard series
7-in-1 antennas. This upgrade is needed to ensure fast and reliable electronic communications
between HQ, vehicles and ESO.

The OGS NYS Contract is $39,015.00.

HCAD Funds

Yes: IM, EK, JD, WC, RF Abstain: LL

MOTION APPROVED

Note: The following motions were done via email:

7/16/23 email vote 7/20/23

Memorial Tree Expansion

Motion by Fiona Witkowski and seconded by Robert Franz to approve the expansion of the
Memorial Tree, adding 50 new Stars, half brass, half copper. Stars will be provided by United
States Bronze, 811 Second Avenue, New Hyde Park, NY 11040 at a cost not to exceed $3,000.
United States Bronze is our existing provider.

HCFAS Funds

Yes: EK, RF, TL, JD, WC, JM, FW Abstain: LL

MOTION APPROVED UNANIMOUSLY

7/12/23 email vote 7/13/23

2 Paid Paramedics Scheduled 24/7 from July 14, 2023 — July 21, 2023

Motion by Chief Bill Connolly and seconded by Ryane Como to have two paid paramedics
scheduled 24/7 at HCFAS. This motion is to address the additional call volume that could be
signaled 24 from Melville Fire Department. This is a temporary solution in the event of
additional ALS calls diverted to HCFAS from Medical Control. This will be in effect from 0700
hours on July 14, 2023 to 2300 hours on July 21, 2023.

HCAD Funds

Yes: WC, EK, JD, FW, RC, RF, LL Did Not Vote: JM, TL

MOTION APPROVED UNANIMOUSLY

Note: At the meeting JM cast a YES vote

Treasurer’s Report — James Mallilo:

The President acknowledges that the following bills have been paid: Checks dated: June 12 to
July 11, 2023.

All see attached CDIJ (sent via email) for HCAD and HCFAS, all checks are available for review.
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Transfers:
Transferred from M&T Bank to TOH $145,832.78

PCR’s processed 378

Motion by President Fiona Witkowski and seconded by Lehti Laas to enter into Executive
Session at 2050 hours.
MOTION APPROVED UNANIMOUSLY

Out of Executive Session at 2125 hours.

Chief’s Report — William Connolly:

Equipment & Vehicles

16: In quarters.

17: In service. Awaiting new side flashers, manufacturer recall
18: In quarters.

19: In quarters.

20: In quarters. A/C to be serviced

21: In quarters.

80: In quarters. HCFAS ALS members only.
81: OOS at 9th street auto

82: In quarters

88 In service

Trailer & Gator In service

Paramedic Program
80-92% of the schedule is covered

Joint Officer & Board Meeting
A meeting with all officers to discuss issues affecting the Squad. The operations officers are
available Jul 25, 2023

Events/Projects/Standbys

July 14-21 Second Medic added to handle signal 24 from Melville (waiting to how many medics
sign up)

July 19 HMFD Parade (Standby July 19-22)

August 2 E. Northport Parade

August 16 Fire

September 13 Fire

October 18 Fire

November 18 Fire

These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30.
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Trainings:
James Garside SCPD- Language line (No date)

Food and Snacks
Many request by members for better quality food and snack

Paid Paramedic Report:

» Shift coverage/gaps

Coverage of the schedule is about 85 - 92%. Current chronic openings are Saturday day shifts
and overnights, Wednesday evening and overnights, Thursday mornings, Thursday overnights,
and Friday mornings. These shifts are usually filled, but not held by a steady paramedic.

* New personnel, resignations, and current rolls

No resignations
New employees who were recently hired are working out well, no issues to report.

I have 3 more Paramedic resumes in the pipeline. Once I receive the resumes, interviews will be
scheduled.

The current Paramedic staff is 15 employees. 14 Paramedics and 1 Lead Paramedic. My goal is
to have a roster of 20 - 25 by the end of the year. A roster this size is necessary for any call outs
or emergency coverage that may be needed.

* Number of ALS run calls by Paid Paramedics 4/13 - 5/16
72

* Checkouts
No issues to report on checkout compliance.

* Narcotics

Midazolam - 4 admins, 40 mg admin altogether, 0 waste
Morphine - 0 usage

Fentanyl - 3 admin, 350 mcg admin altogether, 50 mcg wasted
Ketamine - 0 usage

03C Narcotics license renewal documents were all submitted to the DOH online portal well
within deadline. We should receive our new license within the next month or two. No issues

reported yet with our submission.

Semi Annual report for the first half of 2023 was also completed and submitted
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Dr. Neubert is working out very well for us so far, has been a great help with a variety of things
already.

Secretary’s Report — Ryane Como (presented by Director Laas):
New Members:

Motion by Robert Franz and seconded by Chief William Connolly to accept as a new
probationary member Peyton Kalb (EMT) #1706, Shift: Sunday 1900 in accordance with Article
III, Section 2 of the bylaws.

MOTION APPROVED UNANIMOUSLY

Motion by Robert Franz and seconded by Chief William Connolly to accept as a new
probationary member and former 215 Post member, Mary Serpe (EMT) #1707, Shift Sunday
1500 in accordance with Article III, Section 2 of the bylaws.

MOTION APPROVED UNANIMOUSLY

Motion by Robert Franz and seconded by Chief William Connolly to accept Daniel Alnwick
(EMT) #1708 as a student probationary member, Shift: Thursday 1100 hours plus a secondary shift to
be approved by the Operational Officers in accordance with Article III, Section 2 of the By-Laws.

The two shifts per week will be done during the school summer break and during other school breaks and
it is further understood that they will remain on extended probation while attending college and will be
eligible to be off probation after four months from their final educational leave of absence end

date. They also must pass dispatch training within one month after their final educational leave of absence
end date.

MOTION APPROVED UNANIMOUSLY

Vice President’s Report — Thomas Lemp:

First Floor Renovation Project

e The $150K Grant has been sitting on Senator Andrea Stewart-Cousins desk since
April 27", A letter was written by Carol and Fiona to sign and expedite Grant
funding.

e A meeting was held on July 5" with the Henn company to re-evaluate the price
and talk about last minute changes. We are still shooting for an August start date.
Henn stated that they would need approximately four months to complete this
project. They will work in sections and try not to disturb our members too much.

e Jim is setting up an account for the Grant money.

e The committee will need

Uniforms
e Took over the Uniform Committee as of July 1.
o Tom Lemp committee chair
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Nancy Barker will keep the files folders updated

Carol Nucci will hand out Duty uniforms

I would like to have Roger order all badges

Brandon Eybergen and Lily Poplawski are interested in working with Class A.
e The following things were accomplished:

Inventory completed on 7/2

Order placed on 7/3

Went and talked with all vendors. Bills have been updated and paid.

Updated duty uniform form

Attached Boot procedure and Class A procedure

Attached Uniform Code. Need pictures

Talk with vendor about changing material on duty shirts, and Probation shirts.
Will show samples at next board meeting.

o Would like to discuss taking numbers off badges.

O O O O

O O O 0O O O O

Squad Doctor
e Angelina, with the assist of Brian Canty, are working to get a Dr. Azaza from Commack.

Dr Azaza also does the physicals for HMFD.

2" quarter Administrative report
e See attached

Director Franz Report:

Billing: The NYS 2023/2024 budget increased Medicaid billing rates went into effect on 7/1/23
per PAB — BLS increased $$23.12 and ALS increased $105.41.

Life Insurance Claim— VFIS sent life insurance claim checks to the beneficiaries of Martha
Brenner.

Legislation:
We should continue to follow the progress of the following bills that pertain to EMS that have
not been passed by the NYS legislature.

S06226A (Hinchey) / A05789A (Woerner) Provides for availability of ground ambulance
services to store and distribute blood and initiate and administer blood transfusions. Air
ambulance services already have this authority. Ground ambulance services currently have to be
authorized ambulance transfusion services regulated by Wadsworth which is cumbersome.
Current status: Senate — Passed and Assembly -amended and recommit to health.

S04784 (Rivera) / A07174 (Paulin) Authorizes collaborative programs for community
paramedicine services as part of the hospital-home care-physician collaboration program.
Current status: Senate — committed to finance and Assembly -referred to health.



318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363

Page 8 0of 10

S04020A (Shelley Mayer) / A03392A (Steven Otis) The bill would define EMS as essential
services, establishes a special district for the financing and operation of general ambulance
services.

Current status: Senate & Assembly -amended and recommit to local governments

S6630 (Mannion) / A6274 (Barrett) Would allow volunteer FF & VAW to take both the $200
refundable income tax credit & real property tax exemption. The effective date of bill is for tax
years beginning on or after 1/1/24. Emails should be sent to legislators to support bill.
Assemblyman Steve Stern is a co-sponsor of this bill.

Current status: Senate -referred to budget & revenue and Assembly — referred to ways and
means.

HCFAS Scholarships Awarded — The drawing at the 7/10/23 GMM awarded $500 scholarships
to: Noah Ramos #1674, Alexander Hastava #1576, Shannon Poole (daughter of Bernard Poole
#872), Matthew Philip #1631, Amanda Treulich (daughter of Laura Treulich #743) and Ilana
Mesnick (daughter of Andrew Mesnick #1588). If the motion is approved this evening
scholarships will also be awarded to Michelle Franco # 1626 and Veera Naeaetsaari #1679.

2022 LOSAP Audit — An email was received from the Town of Huntington’s independent CPA
firm that the audit of HCFAS’s 2022 LOSAP points will begin shortly. I will plan with the audit
supervisor.

Suffolk REMSCO - Transfers of Operating Authority from Department to District was
approved for Melville and Deer Park. Canine Companions made a presentation on service dogs
vs. Emotional support dog and companion dog. Service dog in a hospital and on an ambulance.
The power point print out was distributed to Chief Connolly. There are 3 regional
Comprehensive Stroke Centers in SC: SBUH, Good Samaritan UH and South Shore UH. There
are 3 E-Bridge trainings scheduled for July. Providers should check their expiration dates on
HCS. It was recommended that providers read completely the new Performance Standards in
Article 30 Section 3004.

Director Laas Report:

Recruitment Committee made a presentation to the Officers a few weeks ago. Attached is the
presentation if you are interested in seeing what ideas will be potentially brought forward in the
coming weeks. There are 4 motions on the agenda for this meeting for HCFAS recruitment.
HCFAS PIO, Ex-Chief Andrea Golinsky will be working with the committee to properly market
the corporation. She has extensive HCFAS recruitment experience. These efforts are in
response to the dual meeting we had with the Officers in July. The committee is specifically
targeting overnights, as per the Officers request.

An anonymous survey was sent to the Officers after the presentation. I will be meeting with
Michelle Franco on Friday to review the comments received. It may not be necessary to have
another dual meeting with the Officers in November. Many recruitment and retention ideas are
taking off. I would suggest a meeting the first quarter of 2024.
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The presentation suggested the purchase of a new responder vehicle for overnight back-up from
home. The Officers in attendance did not feel it was a necessary purchase. A week later, while
in the building, the Treasurer let me know that Bernard Poole stated he was waiting for the
Officers to pick a chassis for a new ambulance. When this was relayed to the Officers as a
follow up to the presentation, the 3rd Deputy who was not present for the presentation emailed
that he would handle this purchase.

GYM - some Officers expressed their desire for a new gym. They were referred to Cindy Cairl,
who in turn referred them to the 3rd Deputy.

Roster/Schedule - Joanne Cunningham sent the schedule to the Officers requesting any updates
be emailed to her. I'm CC'd on the email chain.

Roger Winter Report — Building

The roofing project will not end on Monday as there were some rain days to delay the project. it
is projected to be finished with the final coping Tuesday or Wednesday. Everything has been
going smoothly with this project.

The General Membership Room is a completely out of order. The organizers of the blood drive
moved all the tables and chairs around to accompany the blood drive. Can we please put the
room back in order. Any time a member uses the room, it is always put back to its original shape.
it is now Tuesday, the blood drive was Saturday.

The ice machine has been repaired in the kitchen and it shouldn't leak any more.
Old Business: None
New Business:

Investment Committee created. Members on the committee:
Elizabeth (Betty) Wood

Henry (Hank) Waldron

Seth Fischer

Eric Kramer

Treasurer Jim Mallilo

Strategic Planning Committee created. Members on the committee:
Eric Kramer

Mike Como

Seth Fischer

Ryane Como

Tom Hogan

Chief William Connolly
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Motion by Lehti Laas and seconded by Robert Franz to adjourn the meeting at 2150 hours.
MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,
Lkt Laas

Assistant to Secretary/Director

Draft sent to Board members: ?

Amended and approved: ?
MOTION APPROVED UNANIMOUSLY
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: October 12, 2023

Members:

President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) ABSENT

Secretary Ryane Como (RC) ABSENT

Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests: John Palmieri
Meeting called to order at: 1900 hours
For disposition of new members see the Secretary’s Report.

Motion by Lehti Laas and seconded by Robert Franz to approve the minutes of June 15%, 2023

as amended.
MOTION APPROVED UNANIMOUSLY

Paramedic Hire- James Marinello

The following motion was made via email:

9/24/23 email vote 9/25/23

Motion by Chief Bill Connolly, seconded by Eric Kramer to hire James Marinello as a per diem
Paramedic. James has 34 years of experience in fire and EMS and qualified as a paramedic in
2022. He is not RSI certified. His rate of pay will be $-- per hour and he is ready to begin
immediately.

HCAD FUNDS.

Yes: WC, RF, EK, JD, TL, JM, FW Abstain: LL (Did not vote: RC)
MOTION APPROVED



2023 Board of Directors Meeting

Proposals-

Paramedic Hire- James Marinello (Email Vote)

Installation of additional Cradle Points in three vehicles

Huntington Chiefs’ Council Awards Dinner Table

Michelle Franco - AHA CPR Instructors’ Class Reimbursement

Sweatshirts for Overnight Shift Coverage

Continuation of Group Term Life Insurance Program

General Meeting Room Use Request Saturday November 18, 2023 - Felix Medina #1542
Social Media Marketing - Facebook and Instagram

Recruitment Street Signs

St. Anthony’s High School Football Field Banner Advertisement

Celebration of Life for Alison Russo — Crab Meadow Beach (Email Vote)

N.Y.S. Vital Signs Conference, CME Pre-Conference, Syracuse, NY - Sébastian Pierre (Email Vote)

Installation of additional Cradle Points in three vehicles

Motion made by Chief Connolly, seconded by Eric Kramer to amend the 7/13/2023 motion (see
below for previous motion) and install three of our used cradle points Model IBR1100LPE and
new antenna in each of the following vehicles:

2-15-25

2-15-88

2-15-89

This will allow us to track where our peripheral vehicles are at all times, as recommended by the
Department of Homeland Security. This is an add on from a previous motion (7/13/2023)
regarding cradle points using existing vendor Island Tech Services.

Cost not to exceed $1275.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Motion from 7/13/2023

Cradlepoint Upgrade for HCFAS Vehicles

Motion by Chief William Connolly and seconded by Jeffrey Daniels to upgrade the cradlepoints for HCFAS vehicles 16,17,18,19,20,21,80,81 &
82. HCFAS would enter into a contract with existing vendor Island Tech Services. This is a 5-year contract for Netcloud Mobile Performance
Essential Plan, Advanced plan and R1900 routers. This also includes Australian Shepard series 7-in-1 antennas. This upgrade is needed to ensure
fast and reliable electronic communications between HQ, vehicles and ESO.

The OGS NYS Contract is $39,015.00.

HCAD Funds

Yes: IM, EK, JD, WC, RF Abstain: LL

MOTION APPROVED

Huntington Chiefs’ Council Awards Dinner Table

Motion by Chief Connolly, seconded by Lehti Laas to purchase a table of 10 for Huntington
Chiefs’ Council Scholarship dinner. The price is $125.00 per person for a total of $1,250.00. The
dinner will be held November 4, 2023 at 6 pm at the Northport Yacht Club. Payment made
payable to Huntington Chiefs Council. Cost not to exceed $1,250.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

October 12, 2023 DRAFT Page 2 of 14



97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143

2023 Board of Directors Meeting

Michelle Franco - AHA CPR Instructors’ Class Reimbursement

Motion by Chief Connolly and seconded by Lehti Laas upon the recommendation of the 2™
Deputy Chief to reimburse Michelle Franco #1626 after the successful completion of the
American Heart Association (AHA) CPR Instructor Class taking place on Sunday, October 15,
2023, from 9:00 AM — 5:00 PM. The course location is at the BVAC Rescue Response Training
Center, 214-29 42nd Avenue, Bayside, New York 11361. Michelle understands that the
reimbursement is contingent on her agreeing to teach the class at HCFAS when needed. Michelle
acknowledges that no other agency will be reimbursing her for the course. The cost of the class is
$249.00, plus mileage reimbursement. Total cost not to exceed $300.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Sweatshirts for Overnight Shift Coverage

Motion by Chief Connolly and seconded by Robert Franz to authorize the purchase of
personalized Carhartt quarter zip sweatshirts as a token of recognition to members who serve
on 12 overnights in the fourth quarter of 2023 at a cost not to exceed $130 per member. This
will be an incentive for members to staff more overnight shifts beginning on 10/12/2023.
Members whose regularly scheduled duty tour is an overnight will still be eligible for this
incentive. This sweatshirt is not permitted to be worm on duty.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Continuation of Group Term Life Insurance Program

Motion by Robert Franz and seconded by Jeffery Daniels to accept the recommendation of
Robert Franz, the insurance committee chairperson and Paul Cowell of Hubbinette Cowell
Associates, Inc., and approve the continuation of the HCFAS Members Group Term Life
Insurance Program with VFIS, in accordance with the amended guidelines attached, for the
period November 1, 2023 to October 31, 2024. The group term life insurance is to be provided
by VFIS and underwritten by Combined Life Insurance Company of New York at an annual
premium amount of approximately $90,000.00 for eligible active members and inactive life
members (based upon the 10/1/23 census of 230 eligible active members and 11 eligible inactive
life members). The premium for the addition of eligible new participants and the termination of
participants during the year will be paid or credited upon the receipt of an invoice reflecting such
changes plus changes for participants moving from one age band to another age band including a
reduction in coverage, if applicable. Payments will be made semi-annually from HCAD funds
for active members and from HCFAS funds for inactive life members. The program will be
administered by the HCFAS insurance committee.

HCAD & HCFAS Funds

MOTION APPROVED UNANIMOUSLY

October 12, 2023 DRAFT Page 3 of 14
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General Meeting Room Use Request Saturday November 18, 2023 - Felix Medina #1542
Motion by Robert Franz and seconded by Lehti Laas to permit Felix Medina #1542, the use of
the General Membership Meeting Room in accordance with the HCFAS General Meeting Room
Use Application and Rules to conduct a first birthday party for his daughter on Saturday
November 18, 2023 from 1PM to SPM. Set-up will be on Saturday 11/18/23 from 11 AM to 1
PM and take down will be from 5PM to 6PM. A security deposit of $100 was received and the
$400 balance must be received prior to the event. There will be no alcoholic beverages served at
this event therefore the HCFAS insurance requirement is waived. Food service will be by the
member. An insurance certificate with Huntington Community First Aid Squad named as
additional insured and a vendor hold harmless agreement are required from both the DJ and
Clown Magician/Face Painter for this event. Approval is pending the receipt 30 days prior to the
event, of the acceptable certificate(s) of insurance, vendor hold harmless agreement(s), and
security deposit balance. The member is responsible for contacting the President or Chief in a
timely manner for pre and post inspections of the room. The calendar has no events scheduled
for this date and time.

MOTION APPROVED UNANIMOUSLY

Social Media Marketing - Facebook and Instagram

Motion by Lehti Laas and seconded by Chief William Connolly to advertise the corporation on
social media platforms for the purpose of HCFAS volunteer recruitment. $100 will be spent
weekly between Facebook and Instagram until January 31, 2024. The recruitment committee
will decide the advertisement with the assistance of the HCFAS PIO, Ex-Chief Andrea Golinsky.
The final version of the advertisement will be reviewed by the BOD. Total cost not to exceed
$1600.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Recruitment Street Signs

Motion by Lehti Laas and seconded by Chief William Connolly to market HCFAS for the
purposes of volunteer recruitment by purchasing up to 8 banners (~$200 each). The recruitment
committee will decide on the wording and images on the banners with the assistance of the
HCFAS PIO, Ex-Chief Andrea Golinsky and Chief Connolly. The banners will be placed
throughout the Town of Huntington. Ex-Chief Golinsky will be overseeing this project and has
already been in contact with the Town of Huntington for potential placement sites. The final
version of the sign will be reviewed by the BOD. Total cost not to exceed $1600.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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St. Anthony’s High School Football Field Banner Advertisement

Motion by Lehti Laas and seconded by Chief William Connolly to market HCFAS for the
purpose of HCFAS volunteer recruitment on the St. Anthony’s High School football field by
purchasing a 1 year, 4° X 6’ vinyl advertisement banner. HCFAS P10, Ex-Chief Andrea
Golinsky and the Recruitment Committee will decide on the lettering. The banner will have
lettering in yellow and gold (school colors) and will be placed on the School's fencing for
spectators who attend sporting events to see. St. Anthony’s is located on Wolf Hill Road in
South Huntington, N.Y. Cost not to exceed $750.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Note: The following motions were done via email:

9/21/23 email vote 9/23/23

Celebration of Life for Alison Russo — Crab Meadow Beach

Motion by Eric Kramer, seconded by Chief Connelly Requesting HCFAS to enter into a contract
with the Town of Huntington (TOH) for the use of Crab Meadow Beach on Friday September
29" from 3pm to 6pm for the purpose of a HCFAS Celebration of Life for Alison Russo.
Contract may include indemnity and hold harmless clauses in favor of the TOH. HCFAS will
purchase food not to exceed $300 for the event. No alcohol will be permitted at this event. This
event is open to HCFAS members and family and friends of Alison Russo. Captain Dominic
Heavey and Tiffany White will be responsible for the event. HCFAS will provide a certificate of
liability insurance naming the TOH as additional insured for the use of Crab Meadow Beach.
HCFAS Funds

MOTION APPROVED UNANIMOUSLY (Did not vote: RC, TL)
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10/2/23 email vote 10/3/23

N.Y.S. Vital Signs Conference, CME Pre-Conference, Syracuse, NY - Sébastian Pierre
Motion by Chief Connolly and seconded by Fiona Witkowski to accept the recommendation of
Second Deputy Dale Bartolomeo and authorize member Sébastian Pierre to attend the 2 day
NYS Department of Health Vital Signs CME Core Pre-Conference at the OnCenter - Syracuse,
NY from Thursday, October 19, 2023 to Friday, October 20, 2023 at a registration cost not to
exceed $225.00 for the 2 day pre-conference. Hotel accommodations not to exceed $170 per
night, Wednesday, October 18, 2023 through Thursday, October 19, 2023 (2 nights).

Meals, travel and incidental expenses will be paid by the member. The member must complete
all 16 hours of the BLS Core CME Pre-Conference and successfully complete all CME
requirements and sit down with SCEMS by October 31, 2023. The member shall be reimbursed
upon completion of successful submission. If the member fails to complete the requirements to
recertify through CME, the member shall be responsible to reimburse HCFAS any prepaid
expenses. Reimbursement will be in accordance with HCFAS Purchasing Policy Procedures and
will include original receipts and a statement that no other party is paying or reimbursing the
attendee for this conference or any part thereof. If possible all room expenses will be paid by an
HCFAS corporate credit card. A NYS Sales Tax Exempt Organization Certificate must be
obtained from the Treasurer and utilized since NY'S sales taxes will not be reimbursed.
Sebastian must be up-to-date with review trainings before attending the pre-conference and must
complete no more than two review trainings in one day.

HCAD Funds

Yes: LL, WC, RF, EK, FW, JD, TL, RC No: M

MOTION APPROVED

Chief’s Report — William Connolly:

Equipment & Vehicles
16: In quarters

17: In quarters

18: In quarters

19: In quarters

20: In quarters
21: In quarters

25: In quarters

80: In quarters

81: In quarters

82: In quarters

88: In quarters
Gator: In quarters.

ALS supplies have a new chair Friday captain John Stevens

Medics
Ashley Lurie is a prospective medic for hire.
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284  Events/Projects/Standbys
285  We will have many standbys scheduled.
286  -October 22 Suffolk marathon, Bayshore
287  -October 26 Alison Russo’s assailant has a court date, FDNY requesting support from HCFAS. -
288  -Nov 4, 2023 Chief council dinner.
289  -November 18 Fire
290  -Nov 25, 2023 Fire
291  These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30
292
293
Status Change/Advancement
Member # Last Name First Name Day & Shift From To Effective
1700 Beck Heleen Monday 1900 Disp TR Disp 9/23/2023
1700 Beck Heleen Monday 1900 Disp FA 9/11/2023
1703 Jian Dan Friday 0700 Disp TR Disp 9/16/2023
1706 Kalb Peyton Sunday 1900 Disp TR Disp 9/24/2023
1709 Starcke T Monday 2300 Disp TR Disp 9/13/2023
1709 Starcke T Monday 2300 FA ACL 9/20/2023
294
295
Shift Change
Member # Last Name First Name From To Effective Reason
1562 Burton William Monday 1900 Thursday 1900 9/21/2023 work schedule
1137 Walters Bazeel Sunday 1100 Monday 1900 9/25/2023 religious
1711 Weiner Luke Thursday 0700 Sunday 0700 8/13/2023 work schedule
296
297
No Show's
Member # Last Name First Name Date of Offense Day & Shift
1562 Burton Wwill 9/11/2023 Monday 1900
298
299
300
301
302
303
304
305
306
307
308
309
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Letters Of Intent

Member # Last Name First Name Reason Day & Shift
1595 Bartolomeo Dale Short Q3 Hours (has 8) Co8
1280 Bartolomeo Luke Short Q3 Hours (has 7) Co8
1447 Capotosto Michael Short Q3 Hours (has 28) Friday 1100
1426 Cortes Stephanie Short Q3 Hours (has 38) Friday 0700
1453 Crane John No return from leave Co8
1438 Crespo Suzette Short Q3 Hours (has 41) Monday 1900
1006 D'Antonio Thomas Short Q3 Hours (has 40) Tuesday 1900
1388 Dell Louis Short Q3 Hours (has 43) Thursday 1900
1571 Farina-Ehlers Vera Short Q3 Hours (has 38) Co8
1589 Jeanty Laurent No return from leave Co8
1544 Kennedy Bridget Short Q3 Hours (has 25) Friday 0700
1029 Mastroianna Ona Short Q3 Hours (has 22) Saturday 1900
1656 Pierre Sebastian Short Q3 Hours (has 41) Thursday 1500
1635 Rivas-Argueta Landary Short Q3 Hours (has 32) Friday 1100
1154 Rubenstein Keith Short Q3 Hours (has 11) Wednesday 2300
1313 Schwartz Ann Short Q3 Hours (has 34) Tuesday 1100
1614 Sorensen Alyssa No return from leave Co8
920 Stone Casey Short Q3 Hours (has 36) Thursday 1900
1052 Stone Jonathan Short Q3 Hours (has 44) Thursday 1900
811 Tesoriero Claire Short Q3 Hours (has 37) Thursday 1900

Lead Paramedic Report — Alex Mullin

» Shift coverage/saps

Coverage of the schedule is about 88 - 95% on average. Current chronic openings are
Saturday overnights, Tuesday mornings, Wednesday overnights, Thursday mornings,
thursday afternoons, Thursday overnights, Friday mornings, and Sunday mornings. Most
of these shifts are usually filled, but not held by a steady paramedic.

* New personnel, resignations, and current rolls

No resignations

New employee, James Marinello, completed orientation and his ride along. He is on the

schedule.

Prospective Paramedic employee, Ashley Lurie, being brought up for approval tonight.
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The current Paramedic staff is 16 employees. 15 Paramedics and 1 Lead Paramedic. My
goal is to have a roster of 20 - 25 by the end of the year. A roster this size is necessary for
any call outs or emergency coverage that may be needed.

* Number of ALS run calls by Paid Paramedics 7/13- 10/12
210

* Checkouts

Some issues noted with checkout compliance among a few members of the staff. They
have been spoken to and given verbal warnings. If the issues continue, they will be
written up. Ambulance ALS checks should be a lot more tight once the digital platform
goes live.

e Narcotics 7/13/23 - 10/12/23

Midazolam - 11 admins, 75 mg admin altogether, 0 mg wasted
Morphine - 0 useage
Fentanyl - 6 admins, 650 mcg admin altogether, 50 mcg wasted

Ketamine - 2 admins, 450 Mg admin altogether, 550 mg wasted

03C Narcotics license was successfully renewed. New expiration date is 07/31/2025.

Secretary’s Report — Ryane Como (Director Laas assisting):
New Members:

Motion by Lehti Laas and seconded by Chief William Connolly to accept Erik Idler as a new
probationary member #1713, Shift: Thursday 2300 (Dispatch Train: Saturday 1100) in
accordance with Article I1I, Section 2 of the By-Laws.

MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to accept Collin Garcia as a new
probationary member #1714, Shift: Tuesday 2300 (Dispatch Train Sunday 1900) in accordance
with Article III, Section 2 of the By-Laws.

MOTION APPROVED UNANIMOUSLY
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372 Motion by Lehti Laas and seconded by Chief William Connolly to accept Max Polster (EMT) as
373  anew probationary member #1715, Shift: Wednesday 0700 in accordance with Article III,
374  Section 2 of the By-Laws.
375 MOTION APPROVED UNANIMOUSLY
376
377
378  Motion by Lehti Laas and seconded by Chief William Connolly to approve the following LOA’s:
379
Member # | Last Name First Name Day & Shift LOA Start LOA End Type of LOA
862 Barker Michael Saturday 0700 7/12/2023 10/12/2023 MLOA
OLOA
-Changed from
1629 Beck Sierra Sunday 0700 10/5/2023 1/5/2023 Medical LOA
767 Burns Eileen Sunday 0700 9/4/2023 12/4/2023 Extended MLOA
749 Hayes Kathleen Admin 8/20/2023 11/20/2023 MLOA
1666 Kennedy Patrick Friday 0700 9/19/2023 12/19/2023 OLOA
1646 Lindner Marissa Co 8 9/18/2023 12/18/2023 OLOA
1542 Medina Felix Sunday 0700 10/1/2023 1/1/2024 Extended MLOA
1655 Meitz William Wednesday 1900 9/11/2023 3/11/2023 Military
1535 O'Neill Jeffrey Co 8 7/2/2023 10/2/2023 OLOA
790 Otto Sue Sunday 10/8/2023 1/8/2024 EMLOA
1399 20 Wuestman Elizabeth Co 8 9/21/2023 12/21/2023 MLOA
381
382  Yes: LL, WC, RF, EK, FW, JD No: IM
383 MOTION APPROVED
384
385
386  Return to Duty:
Member # Last Name First Name Day & Shift LOA End Type of LOA RTD Date
862 Barker William Sat 0700 10/15/2023 MLOA 9/12/2023
1653 Henninger Gregory Monday 1900 8/17/2023 ELOA 7/31/2023
1690 Jacoutot Kenneth Tuesday 1500 11/8/2023 MLOA 9/26/2023
1679 Naeaetsaari Veera Thursday 1900 10/1/2023 OLOA 9/14/2023
1647 Villatoro Claudia Thursday 2300 9/1/2023 OLOA 8/31/2023
387
388
389  Director Daniels left the meeting at 2150 hours.
390
391
392
393
394
395
396
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Director Franz Report:
Insurance:

MVA: While arriving at a call location, on October 5™ vehicle 2-15-18 backed into a parked car
(involved in the MV A call) in a parking lot. One of our members seated in the box sustained
injury and a claim has been submitted to NYSIF (our volunteer workers’ compensation carrier).
Sole occupant / patient in the parked car was not further injured. A report could not be submitted
to our automobile insurance carrier since I have not received any internal reports or police report
for this incident. Daily requests have been made to operations for the documentation.

Litigation: We were notified that our insurance carrier’s attorneys settled a 2/1/19 response car
MV A lawsuit in September.

Group Life — A motion is presented to continue our coverage with VFIS — Combine Life
Insurance Company of New York for 2023/2024 year. Rates remain stable. Claims paid:
For 2023 - $ 100,000; for 2022 -$135,000 and for 2021 - $65,000.

VFIS — Accident Policy — Renewal is a work in progress and motion should be available for the
November meeting.

Workers’ Compensation VAW & Employee — Renewal is a work in progress and motion
should be available for the November or December meeting.

LOSAP 2022 Audit — The TOH auditors PKF O’Connor Davies completed their audit field on
October 3", Dispatcher entry of miscellaneous events require description of the event. Finger
reads adjustments require timely submission of the paperwork and entry. Members lack of
reporting duplicate entries of drills, miscellaneous etc. to LOSAP point committee for correction.

FDNY Street Naming & Plaque Dedication Ceremony for Alison Russo — I attended this
event with other Wednesday members.

Downtown Revitalization Initiative Huntington Station
Local Planning Committee Meeting #5 was held on Thursday October 5* at 6pm and meeting #6
is scheduled for Wednesday October 25 at 6pm at St Hugh of Lincoln.

10% Property Tax Exemption — Various TOH Fire Districts are holding hearings to approve
resolutions for a change from the old law to the new law for 10% property tax exemption. Legal
notices for the resolution hearings include only enrolled members of the related fire department.
I contacted Huntington Fire District (HFD) and asked if enrolled members of HCFAS could be
included. HFD informed me that my request for a change had been made (I made a FOIL request
for their resolution). Some Fire Districts that held or will hold hearings are: Halesite, Cold
Spring Harbor, Dix Hills, Greenlawn. The deadline for all municipalities to adopt a resolution
from old to new law must be done by December 9, 2025. The new law provides the tax
exemption for eligible volunteers with 2 years of service rather than the current 5 years of service
(Real Property Tax Law Section 466-A). Thank you Fiona for being on standby for the HFD
hearing.
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NYSVARA Annual Meeting — I attended the annual meeting in Pomona, NY on September
30", Their dues structure will slightly change for 2024.

Director Laas Report:

Recruitment Committee made a presentation (attached to the email distributed to the BOD) to
the Officers a few weeks ago. Attached is the presentation if you are interested in seeing what
ideas will be potentially brought forward in the coming weeks. There are 4 motions on the
agenda for this meeting for HCFAS recruitment. HCFAS PIO, Ex-Chief Andrea Golinsky will
be working with the committee to properly market the corporation. She has extensive HCFAS
recruitment experience. These efforts are in response to the dual meeting we had with the
Officers in July. The committee is specifically targeting overnights, as per the Officers request.
An anonymous survey was sent to the Officers after the presentation. I will be meeting with
Michelle Franco on Friday to review the comments received. It may not be necessary to have
another dual meeting with the Officers in November. Many recruitment and retention ideas are
taking off. I would suggest a meeting the first quarter of 2024.

The presentation suggested the purchase of a new responder vehicle for overnight back-up from
home. The Officers in attendance did not feel it was a necessary purchase. A week later, while
in the building, the Treasurer let me know that Bernard Poole stated he was waiting for the
Officers to pick a chassis for a new ambulance. When this was relayed to the Officers as a
follow up to the presentation, the 3rd Deputy who was not present for the presentation emailed
that he would handle this purchase.

GYM - some Officers expressed their desire for a new gym. They were referred to Cindy Cairl,
who in turn referred them to the 3rd Deputy.

Roster/Schedule - Joanne Cunningham sent the schedule to the Officers requesting any updates
be emailed to her. I'm CC'd on the email chain.

Building Report — Roger Winter

Awards Life Membership Plaque (BOD): Awaiting BOD Decision regarding “Life Members”.
Memorial Wall (David Mohr): New EMS Stars have been installed.

Plaques & Certificates BOD/Chief Officer Corps (Roger Winter): We need to confirm the
new specifications for the plaques and awards. Investigate a new “Life Member” individual
Plaque?

Pins and badges (Roger Winter): No Report

ID/ Accountability Cards (Roger Winter: New Member pictures need to be taken.
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Flag Etiquette (Roger Winter): the 911 Flag will be removed and the MIA Flag will Replace it
on September 1.

Memorial Day / Veterans Day Events: No report

Squad Photos Past Presidents and Ex. Chiefs (Roger Winter): The only picture left to mount
is Chief Drew Silverman, President Seth Fischer, Ex Chief David Kaufman. Waiting for Chief
Kaufman’s picture.

Building:

Committee Members as of 1/1/2023

Rich Stone, Jon Stone, Bob Biersack, Bob Loysch, Jim Mallilo.

HVAC: Proposal

The final two HVAC units will be installed October10th. In the morning.

Preventative maintenance was performed and filter replacement

Garage doors: No Report

Garage: Bobby Loysch continues to clean the floor. Another outstanding member doing what
needs to be done.

Electricians No Report

Ice Machine in Ready/Room Kitchen: No Report

Gold Coast Cleaning: No report

Harbor Irrigation: October 12 the irrigation system will be shut down.
Snow Plowing: Requesting a contract. from Lahey Landscaping.
Pestex Pest Management: No Report of little rescuers.

Wet Fire Extinguisher System: Inspected- No report

Fire Extinguishers Portable: All up to date.

Building Sprinkler system: Up to date.

Johnson Controls: Inspection of building is completed. Awaiting paperwork.
Fire Marshall Inspection: No report

Lund Valve Testing Backflow Valve: No report
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535  Washing Machine/Dryer: Members are not cleaning the dryer screen before using the dryer.
536  Members should not do personnel laundry at the Squad.

537

538  Boilers — No Report

539

540  Refrigerator Ready Room — No Report.

541  Roof: A small but persistent leak was found by a roof drain. It was investigated aging by
542  Nationwide and a repair is scheduled for this week.

543

544  Snow Plowing Contract: I have contacted Lahey Landscaping and Design for this seasons
545  contract.

546

547  Proposed projects:

548 Mata Paving & Sealcoating: Scheduling for next year

549

550  Audio Visual Meeting Setup BOD room: Working with Jim Mallilo on getting ideas and
551  prices.

552

553

554  Old Business: None

555

556  New Business: None

557

558  Motion by Eric Kramer and seconded by James Mallilo to adjourn the meeting at 2200 hours.
559 MOTION APPROVED UNANIMOUSLY

560

561

562  Respectfully Submitted,

563

564 Lebte Laas

565

566  Lehti Laas

567  Secretary Assistant 2023

568

569

570

571  Draft sent to Board members: May 21, 2024
572

573  Amended and approved: ?

574 MOTION APPROVED UNANIMOUSLY
575
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: September 14, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) PRESENT
Secretary Ryane Como (RC) ABSENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests:

Roger Winter, Mary Winter, John Palmieri, Matthew Philip, Suzanne Philip, Jacqueline deBruin,
John Stevens and Fernando Rivadeneira (via phone).

Meeting called to order at: 1902 hours

Presentations/Discussion
Fernando Rivadeneira will update the board on the investments held in the HCFAS
account during executive session

For disposition of new members see the Secretary’s Report.

Proposals-

HCAD 2024 Budget proposal (Email Vote)

Patience HVAC LLC, Replacement of Air Conditioning Units RTU #2 & #3

Paychex Payroll System Upgrade

SOP change 01-2023 — Plaque Standards

2023 NYSVARA Pulse Check Annual Meeting Donation

Use of the General Meeting Room- Saturday October 14, 2023 for Richard Cortes # 1361
Huntington Unity In The Community — Hold Harmless

Email Vote

HCAD 2024 Budget proposal

Motion by James Mallilo, Treasurer and seconded by Fiona Witkowski to accept the proposed
HCAD budget for 2024 for submission to the Town of Huntington. The proposed budget for
2024 is $1,879,410.

A special Board of Directors meeting was held on Monday, August 28, 2023.

Yes: JD, IM, WC, EK, LL, RF, FW Absent: TL, RC

MOTION APPROVED UNANIMOUSLY
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Patience HVAC LLC, Replacement of Air Conditioning Units RTU #2 & #3

Motion by James Mallilo and seconded by Chief William Connolly to accept the
recommendation of Anthony Kohut, President, Patience, HVAC LLC, 171 West 9™ Street, Deer
Park, NY, contract number 347-869-9993 our current HVAC vendor, for the York replacement
of RTU #2 and RTU #3, both are 6.5 ton units as outlined in his quote, dated August 28, 2023,
for a total of $37,306.00.

Manufacturer: 5 years on major mechanical parts.

Patience HVAC: 1 Year parts and Labor on the installation of the unit, from the date of install.
Contract Indemnification and insurance requirement for contractor (subcontractor): as a
continuing condition of their furnishing materials and services to Huntington Community First
Aid Squad, Inc. ('"HCFAS") hereby agrees to indemnify and defend HCFAS and hold HCFAS
harmless from and against and pay or reimburse HCFAS for any and all claims, losses, damages,
fines, fees, taxes, assessments, costs and expenses, including reasonable attorneys’ fees,
liabilities, debts and other obligations and responsibilities, incurred by or asserted against
HCFAS, whether based in common law or statute or arising under contract or otherwise, known
or unknown, direct or indirect, fixed, absolute or contingent, real or potential, tangible or
intangible, whether or not resulting from third party claims and whether now existing or
hereafter arising (collectively Loss ), out of any negligence, breach of contract or intentional
conduct on the part of Contractor. Such Loss shall include without limitation, attorneys’ fees
and other costs and expenses incurred by HCFAS in defending or settling an action or claim as
set forth below, or in enforcing its rights under this Agreement

If any action is brought or any claim is made against HCFAS and HCFAS determines that
indemnification with respect to such action or claim, in whole or in part, may be sought
hereunder, HCFAS shall, reasonably promptly following the receipt of information indicating
that an action is likely to be instituted or a claim is likely to be made, notify Contractor in writing
of such action or claim and Contractor shall promptly defend such claims to the extent of
Contractor/Vendor's interest under this agreement. Any failure by HCFAS to give such notice
shall not relieve Contractor of any of its indemnification obligations hereunder unless such
failure shall result in material prejudice to Contractor

Contractor will provide a certificate of liability insurance with HCFAS named as additional
insured on a primary and noncontributory basis for commercial, general liability. automobile
liability and umbrella/excess policies and holder. The certificate shall contain a notification
provision of any cancellation 30 days prior to the expiration date of the policies and shall reflect
that the policy contains a waiver of subrogation clause.

Contractor/Vendor will provide a certificate of insurance for workers' compensation and
disability insurance with HCFAS named as the certificate holder and containing a notification
provision of any cancellation 30 days prior to the expiration date of the policies.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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Paychex Payroll System Upgrade
Motion by James Mallilo and seconded by Jeffrey Daniels to enhance the Paychex payroll
package to include the Human Resource module. This module will provide:

e Access to an assigned Human Resource Manager,

o The package includes 15 background checks per year and additional checks are $32 each.
ADP charges us $129.88 per background check. Paychex includes all the searches that
ADP currently performs.

o Inrecent years we have requested 40 background checks with ADP at a cost of $5195.20.
Paychex does not charge extra for the first 15 background checks. Based on a yearly
average of 40 background checks, our current number, the balance of 25 would cost
$775.00 or a savings of $4420.20

e Free W2 statements, a savings of $250.00 per year

e Paychex HR will develop with HCFAS a more comprehensive employee manual, to keep
us in compliance with city, state, and federal requirements.

e Provide a 401k to employees at no additional cost.

e No long-term commitment 30 written notice is needed to discontinue the HR package.

Cost to HCFAS is approximately $175 per week in addition to current payroll charges, or
$9,100.00 per annum.

Net cost to HCFAS is $4,650.00 for the HR package.
HCAD Funds
MOTION APPROVED UNANIMOUSLY

SOP change 01-2023 as amended

Motion by Fiona Witkowski and seconded by Jeffery Daniels to pass SOP change 01-2023 as
amended (final version below). The SOP was printed in the March edition of the Pulse and read
at the General Membership Meeting on March 13, 2023. The SOP was reprinted in the August
Pulse and re-read at the General Membership Meeting on September 11, 2023.

MOTION APPROVED UNANIMOUSLY (NOTE: JD not present for vote)

2023 NYSVARA Pulse Check Annual Meeting Donation

Motion by Chief William Connolly and seconded by Robert Franz to authorize and approve
HCFAS to sponsor the 2023 NYSVARA Pulse Check Annual Meeting for scholarships, special
awards etc. at a cost not to exceed $500.00. NYSVARA District 7 Chief Delegate Andrea
Golinsky will be responsible to submit any reservation form(s) to the NYSVARA.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY
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Use of the General Meeting Room- Saturday October 14, 2023 for Richard Cortes # 1361
Motion by Thomas Lemp and seconded by Robert Franz to permit Richard Cortes #1361, the use
of the General Membership Meeting Room in accordance with the HCFAS General Meeting
Room Use Application and Rules to conduct a first birthday party on Saturday October 14, 2023
from 5PM to 10PM. Set-up will be on Saturday 10/14/23 from 9 AM to 12 PM. A security
deposit of $100 was received and the $400 balance must be received prior to the event. The
member will serve beer and wine. Food service will be by the member. The member must submit
a certificate of liability insurance in the amount of $1,000,000.00 with Huntington Community
First Aid Squad named as an additional insured which must include liquor law legal liability
coverage. An insurance certificate with Huntington Community First Aid Squad named as
additional insured and a vendor hold harmless agreement are required from the DJ for this event.
Approval is pending the receipt 30 days prior to the event, of the acceptable certificate(s) of
insurance, vendor hold harmless agreement, and security deposit balance. The member is
responsible for contacting the President or Chief in a timely manner for pre and post inspections
of the room. The calendar has no events scheduled for this date and time.

MOTION APPROVED UNANIMOUSLY

Huntington Unity In The Community — Hold Harmless

Motion by Lehti Laas and seconded by Robert Franz to authorize and approve Director Laas to
sign a vendor application form including a hold harmless to participate in the Huntington Unity
Fun Day. In addition, HCFAS will have a certificate of liability insurance issued with the
SHUFSD and Huntington Unity Fun Day named as additional insureds. The date of the event is
September 30, 2023 with a rain date of October 1, 2023.

No Funds

Treasurer’s Report — James Mallilo:
Transfers: None
-A new account with a signatory will be opened with Bethpage Federal Credit Union. Chase and

Bank of America don’t do commercial accounts.

Motion by Fiona Witkowski and seconded by Lehti Laas to enter into Executive Session at 2000

hours. Fernando Rivadeneira (via phone) will remain on the line.
MOTION APPROVED UNANIMOUSLY

Out of Executive Session at 2035 hours.
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184  Chief’s Report — William Connolly:

185

186  Equipment & Vehicles

187  16: OOS Going to Specialty, Fuel leak

188  17: Returning to HCFAS 9/14/2023

189  18: In quarters. Recently repaired

190  19: OOS Waiting on parts, control panel

191  20: In quarters

192 21: OOS going to Proliner for repair, window repair 9/14/2023
193  25: In quarters

194  80: In quarters. HCFAS ALS members only.

195  81: In quarters

196  82: In quarters.

197  88: In quarters. Will be going for repair at Specialty
198  Gator: In quarters.

199

200  ALS supplies have a new co-chair Friday captain John Stevens
201

202  MEDICS

203  James Marinello is a prospective medic for hire.

204

205  Events/Projects/Standbys

206

207  We will have many standbys scheduled.

208

209  September 13 Fire

210 October 7&8 Fall festival

211 October 18 Fire

212 November 18 Fire

213 These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30.
214

215  -Director Laas requested a Paid Paramedic report be distributed at our next meeting.

216

217

218  Secretary’s Report — Ryane Como:

219  New Members:

220

221  Motion by Lehti Laas and seconded by Chief Connolly to accept as a new probationary

222 member Michael Bardunis(#1712), Shift: Wednesday 2300 in accordance with Article III, Section 2 of
223 the bylaws.

224  MOTION APPROVED UNANIMOUSLY

225

226  Motion by Lehti Laas and seconded by Chief Connolly to accept as a returning

227  probationary member Karen Maresco (#999), Shift: Wednesday 1900 in accordance with Article III,
228  Section 2 of the bylaws.

229  Pending receipt of her physical form and CPR card.

230 MOTION APPROVED UNANIMOUSLY
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Vice President’s Report — Thomas Lemp:

Uniforms

e The following Items were received:
o 50 gold/ 50 silver hat badges
o 50°“215” pins

e [tems still on order:
o Class A shirts for post 215- 10 small, 10 medium, 10 Large
o Post 215 Chief’s badge

e Life member SOP:

o Membership badges cost $95. We estimate an additional $15 in we need to add
Life member on the badge. Rodger is trying to see if we can update the members
existing badge to life member. If not, the cost of a life membership badge can be
in excess of $110 per badge. Based on the Life Membership SOP approval we’ll
need about 60. 60 X 110=$6.600

o We have 72 spaces on the life member wall plaque and we need to engrave 60.
Roger is looking at prices.

e Any chief’s, board, officer’s or member badges should go through Roger Winter.
e C(lass A:

o Based on the Class A procedure, I would like the officers to recommend members
who should get a Class A uniform. I would like to purchase some before the end
of Year.

o Next week we will take a trip out east and find out prices for a complete Class A
uniform.

o Each member will sign a form for a Class Uniform.

e Summer “T” shirts:

o Tl asked our vendor for a sample of T-shirts for summer use.

e The votes were pretty even on the golf shirts, but there was a slight edge on the 50/50
shirts.

-Special Events Chair, Brian Canty sent a recap of the 2023 HCFAS Picnic that was distributed
to the BOD.

Director Franz Report:

Insurance

-VAW

- On August 18™ a member was injured on a call while handling a patient. A claim has been
submitted to our workers’ compensation carrier NYSIF.

- On September 9, 2023 a member was injured while getting out of an ambulance while doing
check-outs. I am still waiting for member’s report and am treating this as a first aid case.
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-Life Insurance and LOSAP -Passing of life member Philip G. Schmidt #563 on 8/2/23 —
VFIS and LOSAP have mailed checks to the beneficiaries under our group term life insurance
policy and LOSAP program.

LOSAP

- Participants’ 12/31/22 benefit statements (468) were all distributed or mailed to all LOSAP
program participants. Mail being returned by the USPS is being re-mailed after researching to
find a current address — a work in process.

- LOSAP 2022 audit is a work in progress. Some documentation could not be located.

Downtown Revitalization Initiative
Meeting is being held this evening from 6 to 8pm at St. Hugh of Lincoln.
Director Laas Report:

Membership Committee:

Meetings have taken place since Michelle Franco and Noah Ramos took over the committee a
few months ago. In the numerous meetings, I have been honest with them and let them know it
has been over a decade since I was involved with the committee as board liaison.

Since the Chief let us know a few months ago that it is a tremendous amount of time to get the
files ready electronically, I did talk to the committee about reverting back to the “old” way which
was having the paper folder ready in the mailbox for Directors to review at their convenience.

I explained to them that “back in the day” it was not this time consuming when Sally Staszak did
it. We were taking in 25 people per year in 2010. The committee said, papers get lost, I told
them to keep a copy for themselves that is not kept in the folder that is given to the Board to
review. That copy could also be kept electronically if they wanted it to. They decided to stay
with the current way.

There was talk of new software to help with the process. I reminded them earlier this week to

look into the software. They had me reach out to Alex Hastava. I text him and I’m waiting to
hear back.

Recruitment/Retention Committee:

There have been multiple meetings and over a dozen ideas have been proposed. The majority of
them are not new and are being recycled from previous years. A presentation will be made to the
Officers for comment next week. After that, proposals will be made.

Michelle and Noah did recruit 3 additional members to help with the committee.
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Social Media:

Postings are regularly going up on our Facenook and Instagram pages. This will be discussed
with the Officers more from a recruitment standpoint.

Diversity and Inclusion Policy:

Landary Riva has obtained Stoney Brook and another (NYU I think) policy to look at. T owe
him the CDC/federal government approved policy to look at. We will be speaking again in the
next 2 weeks.

President’s Report — Fiona Witkowski:

HCFAS Account

Currently, there are no guidelines governing the use of money in this account. Betty Wood, who
has many years of experience in finance, is going to put together a small team of people to write
a new SOP outlining how the money in this account should be used and how it should be
invested.

First floor renovation project

Elmer L. Henn is the General Contractor for this project. Tom Henn and I signed the contract on
September 5 and he has started ordering supplies. The start date for the work will depend on the
availability of supplies.

Old Business: None

New Business: None

Motion by Lehti Laas and seconded by Jeffrey Daniels to enter into Executive Session at 2100
hours.

MOTION APPROVED UNANIMOUSLY

Out of Executive Session at 2155 hours.

Motion by Thomas Lemp and seconded by Jeffrey Daniels to adjourn the meeting at 2156 hours.
MOTION APPROVED UNANIMOUSLY
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355 FINAL VERSION:

356 SOP 01-2023

357

358

359  Article IX, Section 5, Paragraph 1, Plaque Standards:

360 1. Plaque Standards:

361 The Squad honors the outgoing Board and Operational Officers at-thetnstalation Dinner
362 with plaques commemorating their service. Plaques will be presented after the board

363 member/officer leaves office. The outgoing President and Chief will be awarded their plaque
364 at the following Installation Dinner. Their plaque shall include their dates in that position and
365 a copy of their badge. All Officers and Board members who serve six months or more and
366 are in office at the end of their term will receive a plaque only for their time in office (and not
367 for their committee work as well) although mention of their committee work should be made
368 at the December General Membership meeting. Their plaque shall include their dates in that
369 position, Life and Honorary Membership plaques will be given to their recipients at the

370 Installation Dinner.

371

372 Title Plaque Size

373 All Outgoing BOD Members, Chief Officers and Chief Dispatcher 10" x 13"

374 Outgoing Day Captains 9" x 12"

375 Life Members 10" x 13"

376 Honorary Members 9" x 12"

377

378

379

380

381 Proposed SOP Change

382 01-2023

383 . | | |

335 Proposal: To update the Good and Welfare Committee Guidelines to more properly align themselves with current practice.

%gg Background/Justification: Update and clarify when plaques are to be given.

388 Change (additions are underlined and deletions are stricken): Article IX, Section 5, Paragraph 1, Plaque Standards:

389 2. Plaque Standards:

390 The Squad honors the outgoing Board and Operational Officers at-theInstaltationDinner with plaques commemorating their service.

391 Plaques will be presented after the board member/officer leaves office. The outgoing President and Chief will be awarded their plaque at the
392 followmg Installanon Dinner. Their plaque shall include the1r dates in that position and a copV of their badge. Gem-ml—&ee—@ha-x-r—pefseﬂs
393 awards o b a bership-meeting:

394 eftoeo ee-membe d-others-whe e ed-v e ort-d sthe-year. All Officers and Board members who serve
395 at least one full year Wlll receive a plaque only for the1r time in ofﬁce (and not for the1r committee work as well) although mention of their
396 committee work should be made at the December General Membership meeting. Their plaque shall include their dates in that position, Life
%8% and Honorary Membership plaques will be given to their recipients at the Installation Dinner.

399 Title Plaque Size

400 AL BOD Membersincluding the Squad-Chief (510" x 13"

401 All Outgoing BOD Members, Chief Officers and +st2nd;3rd-Deputies-and Chief Dispatcher 10" x 13"

402 Outgoing Day Captains 9" x 12"

403 i i 1y g

404 Life Members 10" x 13"

405 Honorary Members 9" x 12"

406 i President-and-Squad-Chieflsplaque

407

408

409
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Respectfully Submitted,

Lette Laas

Lehti Laas
2023 Assistant to the Secretary

Draft sent to Board members: February 21, 2023

Amended and approved: ?
MOTION APPROVED UNANIMOUSLY
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Page 10 of 10



0NN W~

2B DDA PSP D WOLOLWLOWLWLWLWLWLWLWUWUWWERNDNDNDNDNDNNDNDDNDFE === ==
AN PEAE WO, OO INNDELWVDFPLPOOXINNDREWNDR,OOVOINWN AW —O o

Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: October 12, 2023

Members:

President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) ABSENT

Secretary Ryane Como (RC) ABSENT

Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests: John Palmieri
Meeting called to order at: 1900 hours
For disposition of new members see the Secretary’s Report.

Motion by Lehti Laas and seconded by Robert Franz to approve the minutes of June 15%, 2023

as amended.
MOTION APPROVED UNANIMOUSLY

Paramedic Hire- James Marinello

The following motion was made via email:

9/24/23 email vote 9/25/23

Motion by Chief Bill Connolly, seconded by Eric Kramer to hire James Marinello as a per diem
Paramedic. James has 34 years of experience in fire and EMS and qualified as a paramedic in
2022. He is not RSI certified. His rate of pay will be $-- per hour and he is ready to begin
immediately.

HCAD FUNDS.

Yes: WC, RF, EK, JD, TL, JM, FW Abstain: LL (Did not vote: RC)
MOTION APPROVED
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Proposals-

Paramedic Hire- James Marinello (Email Vote)

Installation of additional Cradle Points in three vehicles

Huntington Chiefs’ Council Awards Dinner Table

Michelle Franco - AHA CPR Instructors’ Class Reimbursement

Sweatshirts for Overnight Shift Coverage

Continuation of Group Term Life Insurance Program

General Meeting Room Use Request Saturday November 18, 2023 - Felix Medina #1542
Social Media Marketing - Facebook and Instagram

Recruitment Street Signs

St. Anthony’s High School Football Field Banner Advertisement

Celebration of Life for Alison Russo — Crab Meadow Beach (Email Vote)

N.Y.S. Vital Signs Conference, CME Pre-Conference, Syracuse, NY - Sébastian Pierre (Email Vote)

Installation of additional Cradle Points in three vehicles

Motion made by Chief Connolly, seconded by Eric Kramer to amend the 7/13/2023 motion (see
below for previous motion) and install three of our used cradle points Model IBR1100LPE and
new antenna in each of the following vehicles:

2-15-25

2-15-88

2-15-89

This will allow us to track where our peripheral vehicles are at all times, as recommended by the
Department of Homeland Security. This is an add on from a previous motion (7/13/2023)
regarding cradle points using existing vendor Island Tech Services.

Cost not to exceed $1275.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Motion from 7/13/2023

Cradlepoint Upgrade for HCFAS Vehicles

Motion by Chief William Connolly and seconded by Jeffrey Daniels to upgrade the cradlepoints for HCFAS vehicles 16,17,18,19,20,21,80,81 &
82. HCFAS would enter into a contract with existing vendor Island Tech Services. This is a 5-year contract for Netcloud Mobile Performance
Essential Plan, Advanced plan and R1900 routers. This also includes Australian Shepard series 7-in-1 antennas. This upgrade is needed to ensure
fast and reliable electronic communications between HQ, vehicles and ESO.

The OGS NYS Contract is $39,015.00.

HCAD Funds

Yes: IM, EK, JD, WC, RF Abstain: LL

MOTION APPROVED

Huntington Chiefs’ Council Awards Dinner Table

Motion by Chief Connolly, seconded by Lehti Laas to purchase a table of 10 for Huntington
Chiefs’ Council Scholarship dinner. The price is $125.00 per person for a total of $1,250.00. The
dinner will be held November 4, 2023 at 6 pm at the Northport Yacht Club. Payment made
payable to Huntington Chiefs Council. Cost not to exceed $1,250.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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Michelle Franco - AHA CPR Instructors’ Class Reimbursement

Motion by Chief Connolly and seconded by Lehti Laas upon the recommendation of the 2™
Deputy Chief to reimburse Michelle Franco #1626 after the successful completion of the
American Heart Association (AHA) CPR Instructor Class taking place on Sunday, October 15,
2023, from 9:00 AM — 5:00 PM. The course location is at the BVAC Rescue Response Training
Center, 214-29 42nd Avenue, Bayside, New York 11361. Michelle understands that the
reimbursement is contingent on her agreeing to teach the class at HCFAS when needed. Michelle
acknowledges that no other agency will be reimbursing her for the course. The cost of the class is
$249.00, plus mileage reimbursement. Total cost not to exceed $300.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Sweatshirts for Overnight Shift Coverage

Motion by Chief Connolly and seconded by Robert Franz to authorize the purchase of
personalized Carhartt quarter zip sweatshirts as a token of recognition to members who serve
on 12 overnights in the fourth quarter of 2023 at a cost not to exceed $130 per member. This
will be an incentive for members to staff more overnight shifts beginning on 10/12/2023.
Members whose regularly scheduled duty tour is an overnight will still be eligible for this
incentive. This sweatshirt is not permitted to be worm on duty.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Continuation of Group Term Life Insurance Program

Motion by Robert Franz and seconded by Jeffery Daniels to accept the recommendation of
Robert Franz, the insurance committee chairperson and Paul Cowell of Hubbinette Cowell
Associates, Inc., and approve the continuation of the HCFAS Members Group Term Life
Insurance Program with VFIS, in accordance with the amended guidelines attached, for the
period November 1, 2023 to October 31, 2024. The group term life insurance is to be provided
by VFIS and underwritten by Combined Life Insurance Company of New York at an annual
premium amount of approximately $90,000.00 for eligible active members and inactive life
members (based upon the 10/1/23 census of 230 eligible active members and 11 eligible inactive
life members). The premium for the addition of eligible new participants and the termination of
participants during the year will be paid or credited upon the receipt of an invoice reflecting such
changes plus changes for participants moving from one age band to another age band including a
reduction in coverage, if applicable. Payments will be made semi-annually from HCAD funds
for active members and from HCFAS funds for inactive life members. The program will be
administered by the HCFAS insurance committee.

HCAD & HCFAS Funds

MOTION APPROVED UNANIMOUSLY

October 12, 2023 DRAFT Page 3 of 14



144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190

2023 Board of Directors Meeting

General Meeting Room Use Request Saturday November 18, 2023 - Felix Medina #1542
Motion by Robert Franz and seconded by Lehti Laas to permit Felix Medina #1542, the use of
the General Membership Meeting Room in accordance with the HCFAS General Meeting Room
Use Application and Rules to conduct a first birthday party for his daughter on Saturday
November 18, 2023 from 1PM to SPM. Set-up will be on Saturday 11/18/23 from 11 AM to 1
PM and take down will be from 5PM to 6PM. A security deposit of $100 was received and the
$400 balance must be received prior to the event. There will be no alcoholic beverages served at
this event therefore the HCFAS insurance requirement is waived. Food service will be by the
member. An insurance certificate with Huntington Community First Aid Squad named as
additional insured and a vendor hold harmless agreement are required from both the DJ and
Clown Magician/Face Painter for this event. Approval is pending the receipt 30 days prior to the
event, of the acceptable certificate(s) of insurance, vendor hold harmless agreement(s), and
security deposit balance. The member is responsible for contacting the President or Chief in a
timely manner for pre and post inspections of the room. The calendar has no events scheduled
for this date and time.

MOTION APPROVED UNANIMOUSLY

Social Media Marketing - Facebook and Instagram

Motion by Lehti Laas and seconded by Chief William Connolly to advertise the corporation on
social media platforms for the purpose of HCFAS volunteer recruitment. $100 will be spent
weekly between Facebook and Instagram until January 31, 2024. The recruitment committee
will decide the advertisement with the assistance of the HCFAS PIO, Ex-Chief Andrea Golinsky.
The final version of the advertisement will be reviewed by the BOD. Total cost not to exceed
$1600.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Recruitment Street Signs

Motion by Lehti Laas and seconded by Chief William Connolly to market HCFAS for the
purposes of volunteer recruitment by purchasing up to 8 banners (~$200 each). The recruitment
committee will decide on the wording and images on the banners with the assistance of the
HCFAS PIO, Ex-Chief Andrea Golinsky and Chief Connolly. The banners will be placed
throughout the Town of Huntington. Ex-Chief Golinsky will be overseeing this project and has
already been in contact with the Town of Huntington for potential placement sites. The final
version of the sign will be reviewed by the BOD. Total cost not to exceed $1600.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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St. Anthony’s High School Football Field Banner Advertisement

Motion by Lehti Laas and seconded by Chief William Connolly to market HCFAS for the
purpose of HCFAS volunteer recruitment on the St. Anthony’s High School football field by
purchasing a 1 year, 4° X 6’ vinyl advertisement banner. HCFAS P10, Ex-Chief Andrea
Golinsky and the Recruitment Committee will decide on the lettering. The banner will have
lettering in yellow and gold (school colors) and will be placed on the School's fencing for
spectators who attend sporting events to see. St. Anthony’s is located on Wolf Hill Road in
South Huntington, N.Y. Cost not to exceed $750.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Note: The following motions were done via email:

9/21/23 email vote 9/23/23

Celebration of Life for Alison Russo — Crab Meadow Beach

Motion by Eric Kramer, seconded by Chief Connelly Requesting HCFAS to enter into a contract
with the Town of Huntington (TOH) for the use of Crab Meadow Beach on Friday September
29" from 3pm to 6pm for the purpose of a HCFAS Celebration of Life for Alison Russo.
Contract may include indemnity and hold harmless clauses in favor of the TOH. HCFAS will
purchase food not to exceed $300 for the event. No alcohol will be permitted at this event. This
event is open to HCFAS members and family and friends of Alison Russo. Captain Dominic
Heavey and Tiffany White will be responsible for the event. HCFAS will provide a certificate of
liability insurance naming the TOH as additional insured for the use of Crab Meadow Beach.
HCFAS Funds

MOTION APPROVED UNANIMOUSLY (Did not vote: RC, TL)
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10/2/23 email vote 10/3/23

N.Y.S. Vital Signs Conference, CME Pre-Conference, Syracuse, NY - Sébastian Pierre
Motion by Chief Connolly and seconded by Fiona Witkowski to accept the recommendation of
Second Deputy Dale Bartolomeo and authorize member Sébastian Pierre to attend the 2 day
NYS Department of Health Vital Signs CME Core Pre-Conference at the OnCenter - Syracuse,
NY from Thursday, October 19, 2023 to Friday, October 20, 2023 at a registration cost not to
exceed $225.00 for the 2 day pre-conference. Hotel accommodations not to exceed $170 per
night, Wednesday, October 18, 2023 through Thursday, October 19, 2023 (2 nights).

Meals, travel and incidental expenses will be paid by the member. The member must complete
all 16 hours of the BLS Core CME Pre-Conference and successfully complete all CME
requirements and sit down with SCEMS by October 31, 2023. The member shall be reimbursed
upon completion of successful submission. If the member fails to complete the requirements to
recertify through CME, the member shall be responsible to reimburse HCFAS any prepaid
expenses. Reimbursement will be in accordance with HCFAS Purchasing Policy Procedures and
will include original receipts and a statement that no other party is paying or reimbursing the
attendee for this conference or any part thereof. If possible all room expenses will be paid by an
HCFAS corporate credit card. A NYS Sales Tax Exempt Organization Certificate must be
obtained from the Treasurer and utilized since NY'S sales taxes will not be reimbursed.
Sebastian must be up-to-date with review trainings before attending the pre-conference and must
complete no more than two review trainings in one day.

HCAD Funds

Yes: LL, WC, RF, EK, FW, JD, TL, RC No: M

MOTION APPROVED

Chief’s Report — William Connolly:

Equipment & Vehicles
16: In quarters

17: In quarters

18: In quarters

19: In quarters

20: In quarters
21: In quarters

25: In quarters

80: In quarters

81: In quarters

82: In quarters

88: In quarters
Gator: In quarters.

ALS supplies have a new chair Friday captain John Stevens

Medics
Ashley Lurie is a prospective medic for hire.
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284  Events/Projects/Standbys
285  We will have many standbys scheduled.
286  -October 22 Suffolk marathon, Bayshore
287  -October 26 Alison Russo’s assailant has a court date, FDNY requesting support from HCFAS. -
288  -Nov 4, 2023 Chief council dinner.
289  -November 18 Fire
290  -Nov 25, 2023 Fire
291  These dates could change although they are pretty firm. Fire standbys begin at 18:00-18:30
292
293
Status Change/Advancement
Member # Last Name First Name Day & Shift From To Effective
1700 Beck Heleen Monday 1900 Disp TR Disp 9/23/2023
1700 Beck Heleen Monday 1900 Disp FA 9/11/2023
1703 Jian Dan Friday 0700 Disp TR Disp 9/16/2023
1706 Kalb Peyton Sunday 1900 Disp TR Disp 9/24/2023
1709 Starcke T Monday 2300 Disp TR Disp 9/13/2023
1709 Starcke T Monday 2300 FA ACL 9/20/2023
294
295
Shift Change
Member # Last Name First Name From To Effective Reason
1562 Burton William Monday 1900 Thursday 1900 9/21/2023 work schedule
1137 Walters Bazeel Sunday 1100 Monday 1900 9/25/2023 religious
1711 Weiner Luke Thursday 0700 Sunday 0700 8/13/2023 work schedule
296
297
No Show's
Member # Last Name First Name Date of Offense Day & Shift
1562 Burton Wwill 9/11/2023 Monday 1900
298
299
300
301
302
303
304
305
306
307
308
309
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Letters Of Intent

Member # Last Name First Name Reason Day & Shift
1595 Bartolomeo Dale Short Q3 Hours (has 8) Co8
1280 Bartolomeo Luke Short Q3 Hours (has 7) Co8
1447 Capotosto Michael Short Q3 Hours (has 28) Friday 1100
1426 Cortes Stephanie Short Q3 Hours (has 38) Friday 0700
1453 Crane John No return from leave Co8
1438 Crespo Suzette Short Q3 Hours (has 41) Monday 1900
1006 D'Antonio Thomas Short Q3 Hours (has 40) Tuesday 1900
1388 Dell Louis Short Q3 Hours (has 43) Thursday 1900
1571 Farina-Ehlers Vera Short Q3 Hours (has 38) Co8
1589 Jeanty Laurent No return from leave Co8
1544 Kennedy Bridget Short Q3 Hours (has 25) Friday 0700
1029 Mastroianna Ona Short Q3 Hours (has 22) Saturday 1900
1656 Pierre Sebastian Short Q3 Hours (has 41) Thursday 1500
1635 Rivas-Argueta Landary Short Q3 Hours (has 32) Friday 1100
1154 Rubenstein Keith Short Q3 Hours (has 11) Wednesday 2300
1313 Schwartz Ann Short Q3 Hours (has 34) Tuesday 1100
1614 Sorensen Alyssa No return from leave Co8
920 Stone Casey Short Q3 Hours (has 36) Thursday 1900
1052 Stone Jonathan Short Q3 Hours (has 44) Thursday 1900
811 Tesoriero Claire Short Q3 Hours (has 37) Thursday 1900

Lead Paramedic Report — Alex Mullin

» Shift coverage/saps

Coverage of the schedule is about 88 - 95% on average. Current chronic openings are
Saturday overnights, Tuesday mornings, Wednesday overnights, Thursday mornings,
thursday afternoons, Thursday overnights, Friday mornings, and Sunday mornings. Most
of these shifts are usually filled, but not held by a steady paramedic.

* New personnel, resignations, and current rolls

No resignations

New employee, James Marinello, completed orientation and his ride along. He is on the

schedule.

Prospective Paramedic employee, Ashley Lurie, being brought up for approval tonight.
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The current Paramedic staff is 16 employees. 15 Paramedics and 1 Lead Paramedic. My
goal is to have a roster of 20 - 25 by the end of the year. A roster this size is necessary for
any call outs or emergency coverage that may be needed.

* Number of ALS run calls by Paid Paramedics 7/13- 10/12
210

* Checkouts

Some issues noted with checkout compliance among a few members of the staff. They
have been spoken to and given verbal warnings. If the issues continue, they will be
written up. Ambulance ALS checks should be a lot more tight once the digital platform
goes live.

e Narcotics 7/13/23 - 10/12/23

Midazolam - 11 admins, 75 mg admin altogether, 0 mg wasted
Morphine - 0 useage
Fentanyl - 6 admins, 650 mcg admin altogether, 50 mcg wasted

Ketamine - 2 admins, 450 Mg admin altogether, 550 mg wasted

03C Narcotics license was successfully renewed. New expiration date is 07/31/2025.

Secretary’s Report — Ryane Como (Director Laas assisting):
New Members:

Motion by Lehti Laas and seconded by Chief William Connolly to accept Erik Idler as a new
probationary member #1713, Shift: Thursday 2300 (Dispatch Train: Saturday 1100) in
accordance with Article I1I, Section 2 of the By-Laws.

MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to accept Collin Garcia as a new
probationary member #1714, Shift: Tuesday 2300 (Dispatch Train Sunday 1900) in accordance
with Article III, Section 2 of the By-Laws.

MOTION APPROVED UNANIMOUSLY
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372 Motion by Lehti Laas and seconded by Chief William Connolly to accept Max Polster (EMT) as
373  anew probationary member #1715, Shift: Wednesday 0700 in accordance with Article III,
374  Section 2 of the By-Laws.
375 MOTION APPROVED UNANIMOUSLY
376
377
378  Motion by Lehti Laas and seconded by Chief William Connolly to approve the following LOA’s:
379
Member # | Last Name First Name Day & Shift LOA Start LOA End Type of LOA
862 Barker Michael Saturday 0700 7/12/2023 10/12/2023 MLOA
OLOA
-Changed from
1629 Beck Sierra Sunday 0700 10/5/2023 1/5/2023 Medical LOA
767 Burns Eileen Sunday 0700 9/4/2023 12/4/2023 Extended MLOA
749 Hayes Kathleen Admin 8/20/2023 11/20/2023 MLOA
1666 Kennedy Patrick Friday 0700 9/19/2023 12/19/2023 OLOA
1646 Lindner Marissa Co 8 9/18/2023 12/18/2023 OLOA
1542 Medina Felix Sunday 0700 10/1/2023 1/1/2024 Extended MLOA
1655 Meitz William Wednesday 1900 9/11/2023 3/11/2023 Military
1535 O'Neill Jeffrey Co 8 7/2/2023 10/2/2023 OLOA
790 Otto Sue Sunday 10/8/2023 1/8/2024 EMLOA
1399 20 Wuestman Elizabeth Co 8 9/21/2023 12/21/2023 MLOA
381
382  Yes: LL, WC, RF, EK, FW, JD No: IM
383 MOTION APPROVED
384
385
386  Return to Duty:
Member # Last Name First Name Day & Shift LOA End Type of LOA RTD Date
862 Barker William Sat 0700 10/15/2023 MLOA 9/12/2023
1653 Henninger Gregory Monday 1900 8/17/2023 ELOA 7/31/2023
1690 Jacoutot Kenneth Tuesday 1500 11/8/2023 MLOA 9/26/2023
1679 Naeaetsaari Veera Thursday 1900 10/1/2023 OLOA 9/14/2023
1647 Villatoro Claudia Thursday 2300 9/1/2023 OLOA 8/31/2023
387
388
389  Director Daniels left the meeting at 2150 hours.
390
391
392
393
394
395
396
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Director Franz Report:
Insurance:

MVA: While arriving at a call location, on October 5™ vehicle 2-15-18 backed into a parked car
(involved in the MV A call) in a parking lot. One of our members seated in the box sustained
injury and a claim has been submitted to NYSIF (our volunteer workers’ compensation carrier).
Sole occupant / patient in the parked car was not further injured. A report could not be submitted
to our automobile insurance carrier since I have not received any internal reports or police report
for this incident. Daily requests have been made to operations for the documentation.

Litigation: We were notified that our insurance carrier’s attorneys settled a 2/1/19 response car
MV A lawsuit in September.

Group Life — A motion is presented to continue our coverage with VFIS — Combine Life
Insurance Company of New York for 2023/2024 year. Rates remain stable. Claims paid:
For 2023 - $ 100,000; for 2022 -$135,000 and for 2021 - $65,000.

VFIS — Accident Policy — Renewal is a work in progress and motion should be available for the
November meeting.

Workers’ Compensation VAW & Employee — Renewal is a work in progress and motion
should be available for the November or December meeting.

LOSAP 2022 Audit — The TOH auditors PKF O’Connor Davies completed their audit field on
October 3", Dispatcher entry of miscellaneous events require description of the event. Finger
reads adjustments require timely submission of the paperwork and entry. Members lack of
reporting duplicate entries of drills, miscellaneous etc. to LOSAP point committee for correction.

FDNY Street Naming & Plaque Dedication Ceremony for Alison Russo — I attended this
event with other Wednesday members.

Downtown Revitalization Initiative Huntington Station
Local Planning Committee Meeting #5 was held on Thursday October 5* at 6pm and meeting #6
is scheduled for Wednesday October 25 at 6pm at St Hugh of Lincoln.

10% Property Tax Exemption — Various TOH Fire Districts are holding hearings to approve
resolutions for a change from the old law to the new law for 10% property tax exemption. Legal
notices for the resolution hearings include only enrolled members of the related fire department.
I contacted Huntington Fire District (HFD) and asked if enrolled members of HCFAS could be
included. HFD informed me that my request for a change had been made (I made a FOIL request
for their resolution). Some Fire Districts that held or will hold hearings are: Halesite, Cold
Spring Harbor, Dix Hills, Greenlawn. The deadline for all municipalities to adopt a resolution
from old to new law must be done by December 9, 2025. The new law provides the tax
exemption for eligible volunteers with 2 years of service rather than the current 5 years of service
(Real Property Tax Law Section 466-A). Thank you Fiona for being on standby for the HFD
hearing.
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2023 Board of Directors Meeting

NYSVARA Annual Meeting — I attended the annual meeting in Pomona, NY on September
30", Their dues structure will slightly change for 2024.

Director Laas Report:

Recruitment Committee made a presentation (attached to the email distributed to the BOD) to
the Officers a few weeks ago. Attached is the presentation if you are interested in seeing what
ideas will be potentially brought forward in the coming weeks. There are 4 motions on the
agenda for this meeting for HCFAS recruitment. HCFAS PIO, Ex-Chief Andrea Golinsky will
be working with the committee to properly market the corporation. She has extensive HCFAS
recruitment experience. These efforts are in response to the dual meeting we had with the
Officers in July. The committee is specifically targeting overnights, as per the Officers request.
An anonymous survey was sent to the Officers after the presentation. I will be meeting with
Michelle Franco on Friday to review the comments received. It may not be necessary to have
another dual meeting with the Officers in November. Many recruitment and retention ideas are
taking off. I would suggest a meeting the first quarter of 2024.

The presentation suggested the purchase of a new responder vehicle for overnight back-up from
home. The Officers in attendance did not feel it was a necessary purchase. A week later, while
in the building, the Treasurer let me know that Bernard Poole stated he was waiting for the
Officers to pick a chassis for a new ambulance. When this was relayed to the Officers as a
follow up to the presentation, the 3rd Deputy who was not present for the presentation emailed
that he would handle this purchase.

GYM - some Officers expressed their desire for a new gym. They were referred to Cindy Cairl,
who in turn referred them to the 3rd Deputy.

Roster/Schedule - Joanne Cunningham sent the schedule to the Officers requesting any updates
be emailed to her. I'm CC'd on the email chain.

Building Report — Roger Winter

Awards Life Membership Plaque (BOD): Awaiting BOD Decision regarding “Life Members”.
Memorial Wall (David Mohr): New EMS Stars have been installed.

Plaques & Certificates BOD/Chief Officer Corps (Roger Winter): We need to confirm the
new specifications for the plaques and awards. Investigate a new “Life Member” individual
Plaque?

Pins and badges (Roger Winter): No Report

ID/ Accountability Cards (Roger Winter: New Member pictures need to be taken.
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Flag Etiquette (Roger Winter): the 911 Flag will be removed and the MIA Flag will Replace it
on September 1.

Memorial Day / Veterans Day Events: No report

Squad Photos Past Presidents and Ex. Chiefs (Roger Winter): The only picture left to mount
is Chief Drew Silverman, President Seth Fischer, Ex Chief David Kaufman. Waiting for Chief
Kaufman’s picture.

Building:

Committee Members as of 1/1/2023

Rich Stone, Jon Stone, Bob Biersack, Bob Loysch, Jim Mallilo.

HVAC: Proposal

The final two HVAC units will be installed October10th. In the morning.

Preventative maintenance was performed and filter replacement

Garage doors: No Report

Garage: Bobby Loysch continues to clean the floor. Another outstanding member doing what
needs to be done.

Electricians No Report

Ice Machine in Ready/Room Kitchen: No Report

Gold Coast Cleaning: No report

Harbor Irrigation: October 12 the irrigation system will be shut down.
Snow Plowing: Requesting a contract. from Lahey Landscaping.
Pestex Pest Management: No Report of little rescuers.

Wet Fire Extinguisher System: Inspected- No report

Fire Extinguishers Portable: All up to date.

Building Sprinkler system: Up to date.

Johnson Controls: Inspection of building is completed. Awaiting paperwork.
Fire Marshall Inspection: No report

Lund Valve Testing Backflow Valve: No report
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535  Washing Machine/Dryer: Members are not cleaning the dryer screen before using the dryer.
536  Members should not do personnel laundry at the Squad.

537

538  Boilers — No Report

539

540  Refrigerator Ready Room — No Report.

541  Roof: A small but persistent leak was found by a roof drain. It was investigated aging by
542  Nationwide and a repair is scheduled for this week.

543

544  Snow Plowing Contract: I have contacted Lahey Landscaping and Design for this seasons
545  contract.

546

547  Proposed projects:

548 Mata Paving & Sealcoating: Scheduling for next year

549

550  Audio Visual Meeting Setup BOD room: Working with Jim Mallilo on getting ideas and
551  prices.

552

553

554  Old Business: None

555

556  New Business: None

557

558  Motion by Eric Kramer and seconded by James Mallilo to adjourn the meeting at 2200 hours.
559 MOTION APPROVED UNANIMOUSLY

560

561

562  Respectfully Submitted,

563

564 Lebte Laas

565

566  Lehti Laas

567  Secretary Assistant 2023

568

569

570

571  Draft sent to Board members: May 21, 2024
572

573  Amended and approved: ?

574 MOTION APPROVED UNANIMOUSLY
575
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Huntington Community First Aid Squad

2023 Board of Directors Meeting
DATE: November 16, 2023

Members:
President Fiona Witkowski (FW) PRESENT
Vice President Thomas Lemp (TL) ABSENT
Secretary Ryane Como (RC) ABSENT
Treasurer James Mallilo (JM) PRESENT
Jeffrey Daniels (JD) PRESENT
Robert Franz (RF) PRESENT
Eric Kramer (EK) PRESENT
Lehti Laas (LL) PRESENT
Chief William Connolly (WC) PRESENT

Guests: John Stevens, David Mohr and Andrew Taylor.
Meeting called to order at: 1906 hours
For the disposition of new members see the Secretary’s Report.

Motion by Lehti Laas and seconded by Chief William Connolly to approve the minutes of July
13" 2023 as amended.
MOTION APPROVED UNANIMOUSLY

Paramedic Hire:

10/19/2023 email vote 10/23/2023

Paramedic Hire - Ashley Lurie

Motion by Chief Bill Connolly, seconded by Eric Kramer to hire Ashley Lurie as a per diem
Paramedic. Ashley has 5 years of experience in fire and EMS and qualified as a paramedic in
2022. She is not RSI certified. Her rate of pay will be $-- per hour and she is ready to begin
immediately.

HCAD Funds

Yes- WC, FW, ID, EK, JM, LL, RF Did Not Vote: RC, TL

MOTION APPROVED UNANIMOUSLY

Note: The following motion was made after the Limit Finger Read Adjustments (below)

Paramedic Hire - Erick Elkowitz

Motion by Chief Bill Connolly, seconded by Eric Kramer to hire Erik Elkowitz as a per diem
Paramedic at current starting rate.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Proposals-

Paramedic Hire - Ashley Lurie (email vote)

Paramedic Hire - Erick Elkowitz

Paid Personnel Invitation to the Holiday Party

Limit Finger Read Adjustments

Huntington Holiday Parade

ACLS/PALS Recertification Class

Suffolk County Ambulance Chiefs’ Association (SCACA) Dues
Annual NYSVARA Squad Dues & Report

Annual NYSVARA Individual Dues

Annual Association of Fire Chiefs Individual Dues

Annual Firemen’s Association State of New York Individual Dues
Renewal of Accident Policy 11/27/23

Approve the purchase of up to 250 $200 gift cards

Approve the purchase of $200 gift cards for Life Members
Use of Voting Machine on Election Day

Advance for Meals on Election Day

Advance for the Cash Box on Election Day

2023 Election Day Hours

Restrict Candidate Presence on Election Day

Provide Member Email Addresses for Election Candidates
Invite Paid Personnel to Holiday Party

Post 215 Car Wash (email vote)

Desks and File Cabinets for Ready Room (email vote)

Roof Coping - replacement (email vote)

Annual Inspection and Dinner Dance, 2025(email vote)
Holiday Party (email vote)

Children’s Holiday Party (email vote)

Rehabilitation Unit Request for Proposals (Bids) (email vote)
Television in Ready Room — replacement (email vote)

Paid Personnel Invitation to the Holiday Party

Motion by Fiona Witkowski and seconded by Eric Kramer to amend the 10/26/23 email 2023
Holiday Party Motion to include offering timely invitations to 2023 active paid personnel with
the same guest privileges as HCFAS members. Chief William Connolly will issue timely
invitations to eligible invitees. Invitees to this event will follow HCFAS member SOP Social
Committee Protocols, Article IX Sections 1-1E, 1-2A and 1-7. The Squad Chief will be
responsible for the conduct of the invitees at this event.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY
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2023 Board of Directors Meeting

Limit Finger Read Adjustments

Motion by Jim Mallilo and seconded by Chief Connolly to modify SCM so as to limit the time
that finger reads can be adjusted to 60 days.

HCAD funds

MOTION APPROVED UNANIMOUSLY

Huntington Holiday Parade

Motion by Chief Bill Connolly and seconded by Eric Kramer to participate in the Huntington
Holiday Parade for 2023 to be held Saturday, November 25, 2023. Chief William Connolly will
be responsible for this event. Cost for supplies to build the float and for food for the builders
shall not exceed $2,000.00.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

ACLS/PALS Recertification Class

Motion by Chief William Connolly and seconded by Robert Franz to hold an AHA Advanced
Cardiac Life Support (ACLS) and Pediatric Advanced Life Support (PALS) Recertification class
at Headquarters. The ACLS class will take place on Saturday, December 30, 2023 from 8:00am
to 12:00pm and the PALS Class will follow from 12:00pm to 4:00pm. This class is being
offered through “Keep the Beat CPR & First Aid Training”.

The cost of the class is based on the final number of attendees at the class as follows:

1-12 attendees - $1,000 for ACLS

1-12 attendees - $1,000 for PALS

HCFAS will all provide refreshments of breakfast and lunch at a cost not to exceed $400.
Attendance not expected to exceed 12 members, for a total cost not to exceed $2400.00.
HCAD funds

MOTION APPROVED UNANIMOUSLY

Suffolk County Ambulance Chiefs’ Association (SCACA) Dues

Motion by Robert Franz and seconded by Chief William Connolly to pay the annual dues to
Suffolk County Ambulance Chiefs’ Association in the amount of $100.00 for 2024 and all future
years, on an annual basis, until such time as the Board of Directors shall decide otherwise.
HCAD Funds

MOTION APPROVED UNANIMOUSLY

Annual NYSVARA Squad Dues & Report

Motion by Robert Franz and seconded by Chief William Connolly to authorize the Squad
Primary Delegate to update the NYS Volunteer Ambulance and Rescue Association
(NYSVARA) Member Organization report and approve the dues payment to NYSVARA of
$150.00 for 2024 and all future years, on an annual basis, until such time as the Board of
Directors shall decide otherwise. The annual report will name Andrea Golinsky as Primary
Delegate and Robert Franz as the Alternate Delegate. The primary delegate will be responsible to
inform the President, Chief and the membership of any important topics from District 7 meetings
that are not covered by Association emails.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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Annual NYSVARA Individual Dues

Motion by Robert Franz and seconded by Chief William Connolly to approve and pay the annual
individual dues request of $10.00 for new or renewal membership in the NYS Volunteer
Ambulance and Rescue Association for Huntington Community First Aid Squad members for
the year 2024 and all future years, on an annual basis, until such time as the Board of Directors
shall decide otherwise.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Annual Association of Fire Chiefs Individual Dues

Motion by Robert Franz and seconded by Chief William Connolly to approve and pay the annual
dues request of $45.00 for new or renewal active or affiliated membership in the NYS
Association of Fire Chiefs for any director or Chief officer holding office in 2024 and for any
past president or ex-chief. There will be a maximum number of four memberships or a total
amount not to exceed $180.00. This applies to 2024 and all future years, on an annual basis, until
such time as the Board of Directors shall decide otherwise.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Annual Firemen’s Association State of New York Individual Dues

Motion by Robert Franz and seconded by Chief William Connolly to approve and pay the annual
dues requests of $15.00 for new or renewal, active or associate membership in the Firemen’s
Association of the State of New York for any director or Chief officer holding office in 2024 and
for any past president or ex-Chief. There will be a maximum number of four memberships or a
total amount not to exceed $60.00. This applies to 2024 and all future years, on an annual basis,
until such time as the Board of Directors shall decide otherwise.

HCAD Funds

MOTION APPROVED UNANIMOUSLY

Renewal of Accident Policy 11/27/23

Motion by Robert Franz and seconded by Chief William Connolly to accept the recommendation
of Robert Franz, insurance committee chairperson, and Paul Cowell of Hubbinette-Cowell
Associates, Inc. to continue coverage for HCFAS volunteers under the National Union Fire
Insurance Company of Pittsburgh, PA accident insurance policy (Policy) as administered by
Volunteer Firemen’s Insurance Services Inc (VFIS), for the period 11/27/23 through 11/27/24
for an annual premium of § 8,179.00. A schedule of coverages or benefits is attached. The
premium has not changed from the last two years.

Further to add our per diem paramedics to the Policy at an annual premium cost of $1,100 per
paramedic who works an average of 25 hours or more per week. Currently two paramedics meet
this standard. There is no charge for paramedics working 24 hours or less.

The Policy provides an accidental death benefit of $250,000 and other benefits as per the
schedule of coverage attached. Policy is in excess of VAWBL and WC coverages.

HCAD Funds

MOTION APPROVED UNANIMOUSLY
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Approve the purchase of up to 250 $200 gift cards

Motion by Lehti Laas and seconded by Jim Mallilo to approve the purchase of up to 250 $200
holiday/gift cards from Bethpage Federal Credit Union for eligible members under the following
requirements per the SOP Article X, Section 1, #17, Miscellaneous Items, Section g.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Approve the purchase of $200 gift cards for Life Members

Motion by Lehti Laas and seconded by Robert Franz to approve the purchase of $200
holiday/gift cards for life members from Bethpage Federal Credit Union under the following
requirements per the SOP Article X, Section 1, #17, Miscellaneous Items, Section g.
HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Use of Voting Machine on Election Day

Motion be Lehti Laas and seconded by Jeffrey Daniels to authorize and approve the Secretary or
designee to enter into a purchase order/agreement with the County of Suffolk Board of Elections
(SCBOE) for the rental of a voting machine including the services of a voting machine
technician, the preparation and printing of ballots, other necessary election paperwork, and
delivery and pick up of the machine in connection with the annual HCFAS elections on
December 11, 2023 at a cost not to exceed $1,900.00. Delivery and pick up of the machine may
be contracted to Bay Shore Movers or another SCBOE recommended reputable moving
company at an additional cost of $350.00 if the SCBOE cannot perform the task. The total
amount is not to exceed $2,250.00.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Advance for Meals on Election Day

Motion by Lehti Laas and seconded by Robert Franz to authorize a $175.00 advance to the
Secretary for Election Day meals for the staff who are working the 2023 election. All original
receipts and a purchase order will be submitted to the Treasurer.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Advance for the Cash Box on Election Day

Motion by Lehti Laas and seconded by Jeffrey Daniels to authorize the Treasurer to fund the
cash box with $100.00 to provide change when members pay their annual dues on December 11,
2023. A full accounting of the dues monies that are collected and the initial $100.00 cash box
advancement will be detailed in a financial report to be provided to the Treasurer by December
11, 2023.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY
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2023 Election Day Hours

Motion by Lehti Laas and seconded by William Connolly to set the times of the 2023 General
Election Day from 8:00 AM to 8:00 PM on Monday December 11, 2023.

No Funds

MOTION APPROVED UNANIMOUSLY

Restrict Candidate Presence on Election Day

Motion by Lehti Laas and seconded by James Mallilo to prohibit any HCFAS member who
currently holds a HCFAS elected position, or a member who is a candidate for an elected
position, to be in the HCFAS headquarters building at any time from 8:00 AM to 6:30 PM on the
day of election except for the purpose of being on a regularly scheduled shift, answering a back -
up call, acting in the position of the Monday Day Captain or as a Chief Officer, or for casting a
ballot. Any exceptions are to be authorized by the President or his designee.

No Funds

MOTION APPROVED UNANIMOUSLY

Provide Member Email Addresses for Election Candidates

Motion by Lehti Laas and seconded by Eric Kramer to authorize and approve the candidates for
an office in 2024, a single use of HCFAS members’ email addresses for the purpose of sending
candidate qualifications and other pertinent information to the members to solicit votes. Upon
request of the candidates, Brian Canty or his designee will facilitate the transmittal of the
candidates’ emails to the membership. There will be a maximum of three candidate emails sent
each day and the last email group will be sent on Friday 12/8/2023.

No Funds

MOTION APPROVED UNANIMOUSLY

Invite Paid Personnel to Holiday Party

Motion by Fiona Witkowski and seconded by Eric Kramer to amend the 10/26/23 email 2023
Holiday Party Motion to include offering timely invitations to 2023 active paid personnel with
the same guest privileges as HCFAS members. Chief William Connolly will issue timely
invitations to eligible invitees. Invitees to this event will follow HCFAS member SOP Social
Committee Protocols, Article IX Sections 1-1E, 1-2A and 1-7. The Squad Chief will be
responsible for the conduct of the invitees at this event.

HCFAS Funds

MOTION APPROVED UNANIMOUSLY

Note: The following motions were done via email

10/20/2023 email vote 10/21/2023

Post 215 Car Wash

Motion by Fiona Witkowski and seconded by Chief Connolly to approve the Post 215 holding a
car wash as a fundraiser on Sunday, October 22nd from 1pm to 3pm in the parking lot of
Huntington Community First Aid Squad. Meg Callinan, Kevin McCann and Israel Cortes will
supervise this event.

No Funds

Yes: FW, EK, JM, WC, JD, RF, TL, LL Did Not Vote: RC

MOTION APPROVED UNANIMOUSLY
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279  10/25/2023 email vote 10/29/2023

280  Desks and File Cabinets for Ready Room

281  Motion by Fiona Witkowski and seconded by Jim Mallilo to purchase 3 lateral file cabinets and
282 3 computer desks for the ready room renovation. These items are purchased under NY State
283  contract #PC68432 and need to be ordered now due to a four week lead time.

284  Total cost not to exceed $4400.20

285 DASNY Grant

286  Yes: FW, WC, ID, IM, EK, LL, RC, TL Abstain: RF
287 MOTION APPROVED
288

289  10/26/2023 email vote 10/27/2023

290  Roof Coping - replacement

291  Motion by President Fiona Witkowski and seconded by Treasurer Jim Mallilo to engage
292  Nationwide Restoration Inc., 1150-2 Lincoln Avenue, Holbrook, NY 11741 to replace metal
293  copings and install manufactures (Versico) new .050 Kynar finished aluminum copings in
294  standard color selections. Copings will then become part of the Manufactures 20 -year roof
295  guarantee. Roger Winter will oversee the installation of this project.

296  Cost of the project will not exceed $29,050.00

297  HCAD Funds

298  Yes: EK, JD, TL, WC, RC, FW Abstain: RF
299  MOTION APPROVED
300

301  10/26/2023 email vote 10/27/2023

302  Annual Inspection and Dinner Dance, 2025

303  Motion by Eric Kramer and seconded by Lehti Laas to accept the Special Events Committee
304  Chairperson Brian Canty's recommendation and authorize and approve the President, on behalf
305  of'the Special Events Committee, to renew a contract with Larkfield, for the Annual Inspection
306 and Installation Dinner Dance on Saturday, March 29, 2025 from 6:00PM to 12:00AM with a
307 minimum guarantee of 250 people at a cost not to exceed $150.00 ($123pp + 22% Facility Fee)
308  per person inclusive of service charge plus Maitre D' and Captain gratuity of $3 per person. The
309  contract will include the Squad's standard cancellation policy.

310  This is the only Saturday Night available in the months of February, March and April and there
311  are no Friday Nights available in those months. We will need to make a deposit to secure the
312 date.

313 HCAD Funds

314 MOTION APPROVED UNANIMOUSLY

315

316

317

318

319

320

321

322

323
324
325
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10/27/2023 email vote 10/30/2023

Holiday Party

Motion by Eric Kramer and seconded by Lehti Laas to accept the Special Events Committee
Chairperson Brian Canty’s recommendation and authorize and approve the President, on behalf
of the Special Events Committee, to renew a contract with Larkfield, for the 2023 Adult Holiday
Party on Sunday, December 17, 2023 from 5:00PM to 9:00PM with a minimum guarantee of 125
people at a cost not to exceed $86.00 ($70pp + 22% Facility Fee) per person inclusive of service
charge plus Maitre D’ and Captain gratuity of $2 per person. The contract will include the
Squad’s standard cancellation policy.

Further to authorize an amount not to exceed $750.00 table decorations and an amount

0f $750.00 for a D.J. for Entertainment.

Attendance or invitees to the event will be in accordance with the SOP Social Committee
Protocols, Article IX Sections 1-1, 1-2A, and 1-7 and all “Life & Exempt Members” this will be
posted with the signup sheet. Special Events Committee Chairperson Brian Canty will offer
timely invitations to Suffolk County Police Personnel from sector cars 202, 202A, 203, and
203 A with the same guest privileges as HCFAS members. A member sign in sheet will be used
for this event. In accordance with the SOPs the Chief will provide the Board of Directors and the
Event Committee Chairperson a listing of members not eligible to attend one month prior to the
event.

Members not eligible to attend will be notified by the Chief. The Special Event Committee will
be responsible for this event and the Squad Chief will be responsible for the conduct of members
at this function.

An accounting for this event, with original receipts and a liquor inventory will be prepared
within 14 days of the event and submitted to the Treasurer. The Treasurer will provide an
accounting for this event at the next Board meeting following the receipt of the paperwork from
the Special Event Committee.

HCFAS funds

Yes: LL, TL, WC, RC, EK, RF, IM, FW Did Note Vote: JD

MOTION APPROVED UNANIMOUSLY
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373 10/27/2023 email vote 10/30/2023

374  Children’s Holiday Party

375  Motion by Eric Kramer and seconded by Brian Canty to authorize and approve

376  the Special Events Committee to have the Children’s Holiday Party on Saturday,

377  December 9, 2023, from 11:00 A.M. - 1:30P.M. at headquarters. The authorized

378  attendees and gift eligibility for this event will be in accordance with the Social

379  Committee protocols of Article IX Section 1-5 of the SOPs which must be posted with
380  the signup sheet including that the child must be present to receive a gift. The Special
381  Events Committee, with approval of the Board liaison will have the authority to approve
382  ordeny requests to attend by other interested parties with a fee of $50.00 per child to
383  offset the cost of the gift and incidentals, which is to be paid in advance by the squad
384  member requesting approval but fee must be paid no later than December 1, 2023.

385  Further to authorize an advance of $5,000.00 which will be accounted for in accordance
386  with the PPP and is to be used to cover the expenditures for food, paper goods,

387  decorations, (table decorations only- no ceiling decorations), entertainment, film and
388  gifts. It is estimated that the gifts will not exceed $50.00 per child. No other funds will be
389  provided without the express pre-approval of the Board of Directors. The eligible child
390  must be present to receive a gift, no exceptions. Members paying the $50.00 fee may
391  receive the child’s gift, if the child is unable to attend. The Special Events Committee
392  Children Holiday Party Coordinator, Susan Otto will be responsible for this event and
393  will produce for the Treasurer and Special Event Committee Chairperson, an accounting
394  of this event with original receipts within ten days of the event, and the Treasurer will
395  give the BOD an accounting for this event at the next BOD meeting immediately

396  following receipt of the accounting.

397 HCFAS funds

398  Yes: LL, TL, WC, RC, EK, RF, JM, FW Did Note Vote: JD
399  MOTION APPROVED UNANIMOUSLY
400

401  10/27/2023 email vote 10/28/2023

402  Rehabilitation Unit Request for Proposals (Bids)

403  Motion by Chief Connolly and seconded by Jeffrey Daniels to send out to bid on a new Rehab
404  Unit. The specifications for a new Rehab Unit are attached. Any and all deviations (materials,
405  dimensions etc.) must be noted on the bid sheets with an explanation for your non-compliance.
406  Materials must be of equal or better quality and so noted. For your bid to be considered it must
407  be postmarked, or hand delivered, to HCFAS’s Headquarters Building by November 24,2023 for
408  bid opening on December 7, 2023. The successful bidder will be notified by phone and letter.
409  This vehicle will replace the current Rehab Vehicle - 2-15-25.

410 HCAD Funds

411  Yes: WC, JD, EK, RC, TL No: M Did Not Vote: LL, RF, FW

412 MOTION APPROVED

413

414

415

416

417

418
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11/6/2023 email vote 11/7/2023

Television in Ready Room - replacement

Motion by Fiona Witkowski and seconded by Jim Mallilo to purchase a 75" smart TV, soundbar
and full motion mount for television. TV to include a 5 year warranty. Price for all not to exceed
$2,000.

Grant Funds

TV Samsung model 75Q70C or LG model QNEDS0

Soundbar: Samsung model S80CB/ZA or HWS68CB or LG model S778S.

Choice depending on availability.

The board will discuss the best way to use or dispose of the old equipment.

Yes: ID, LL, RF, JM, WC, EK, FW, TL Did Not Vote: RC

MOTION APPROVED UNANIMOUSLY

Treasurer’s Report — James Mallilo:

Transfers: None

Chief’s Report — William Connolly:

Equipment & Vehicles —
16: In quarters.

17: OOS At Proliner

18: In quarters.

19: In quarters.

20: In quarters. Check engine light

21: At Proliner, Repair almost complete. I requested additional items be looked at today. Brian
and Bill are trying to accommodate my request.

80: In quarters
81: In quarters.
82: In quarters.
88: In quarters

89: In quarters

New vehicles:

New 25 needed, on Monday Nov 13, 2023 .The vehicle had engine trouble and electrical
problems.
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New ambulance is almost complete- end of this year or beginning of next year.

Paramedic Program:

Motion to hire Dan Lefevbre

Equipment:

Okay on AED batteries and pediatric AED Pads for now. These have 6-8 month lead times.

Discussion with Chief and Captains regarding body armor (soft armor vs. ballistic armor)

Events/Projects

Parades upcoming: Holiday Parade- Saturday 11/26 - motion to build float

Standbys- numerous standbys including School district events and EMS/Fire Dept events
TOH Chiefs council awards ceremony

Fall Festival: Completed without incident

Bruce Blower firematic service

Veterans Day event- TOH

Trainings:

BLS Core CME 1 Preparatory Airway

Tuesday Nov 21, 2023 7-10pm

Cold Spring Harbor FD

Instructor: Mark Brenner

Experimental Meal Program Overnight

Members are more likely to say yes to an overnight shift when they know food is involved.
Members appreciate it and it “goes a long way for the people who fill the shifts”.
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Status Change/Advancement

Member # Last Name First Name Day & Shift From To Effective
1698 Caballero Christian Tuesday 1100 CL DR TR 11/12/2023
1463 Como Michael Saturday 1500 DR only CL 10/14/2023
1702 Groser Lauren Thursday 0700 Disp FA 11/12/2023
1706 Kalb Peyton Sunday 1900 Disp FA 11/10/2023
1706 Kalb Peyton Sunday 1900 FA DRTR 11/12/2023
1694 Kaur Jasjeet Saturday 0700 FA ACL 10/27/2023
921 Maloney Ann Thursday 1100 CL DR TR- Fly Car 11/12/2023
999 Maresco Karen Wednesday 1900 Disp TR Disp 10/28/2023
1591 Mason Jessica Saturday 1500 CL DR TR 11/12/2023
1696 Mata Angie Saturday 0700 FA ACL 10/27/2023
1699 Mercuri Sofia Thursday 1500 Disp FA 11/12/2023
1702 Philip Suzanne Thursday 1500 Disp FA 11/12/2023
1709 Starcke JT Monday 2300 ACL CL 11/10/2023
1709 Starcke JT Monday 2300 CL DRTR 11/12/2023

811 Tesoriero Claire Thursday 1900 CL Disp TR 11/12/2023
1711 Weiner Luke Sunday 0700 Disp TR Disp 10/30/2023
1711 Weiner Luke Sunday 0700 Disp FA 11/10/2023

488

489

490  Secretary’s Report — Ryane Como:

491

492  New Members:

493

494  Motion by Lehti Laas and seconded by Chief William Connolly to accept Leonides Muguercia-
495  Terry as a new probationary member #1716, Shift: Saturday 0700 in accordance with Article 111,
496  Section 2 of the By-Laws.

497  MOTION APPROVED UNANIMOUSLY

498

499  Motion by Lehti Laas and seconded by Chief William Connolly to accept Margaret Callinan as a
500 new probationary member #1717, Administrative membership in accordance with Article 111,
501  Section 2 of the By-Laws.

502  MOTION APPROVED UNANIMOUSLY

503

504  Note: The following motion was made after the Executive Session

505

506  Motion by Lehti Laas and seconded by Chief William Connolly to accept Annabella

507  Matheus(EMT) as a new probationary member #1718, Shift: Monday 1100 in accordance with
508  Article III, Section 2 of the By-Laws.

509 MOTION APPROVED UNANIMOUSLY

510
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511  Motion by Lehti Laas and seconded by Chief William Connolly to accept Christina Denker

512 (EMT-P) as a new probationary member #1719, Shift: Friday 0700 (dispatch only) in accordance
513 with Article III, Section 2 of the By-Laws.

514 MOTION APPROVED UNANIMOUSLY

515

516

517  Motion by Ryane Como and seconded by Chief William Connolly to approve the following

518 LOA’s:

Member # Last Name | First Name Day & Shift LOA Start LOA End Type of LOA
1276 Castillo Kathleen Friday 1900 10/7/2023 1/7/2024 OLOA
1408 Giusto Andrew Tuesday 1500 12/5/2023 3/5/2024 OLOA
1349 Jean Steeven Saturday 0700 10/14/2023 4/30/2024 ELOA
1248 Schaffert Emily Wednesday 1500 11/1/2023 2/1/2024 OLOA
1510 Silverstein Dana Co 8 10/1/2023 1/1/2024 OLOA
1584 Solano Kevin Saturday 1900 10/22/2023 1/22/2024 OLOA
920 Stone Casey Thursday 1900 10/9/2023 1/9/2024 EMLOA
1622 Towers Luke Sunday 1900 8/28/2023 12/21/2023 ELOA

519 MOTION APPROVED UNANIMOUSLY

520

521

522 Probation Ending:

523

524  Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
525  accordance with Article III, Section 2 of the By-Laws to Natalie Amaya, member #1689, start
526  date 10/20/2022, effective 11/16/2023.

527  MOTION APPROVED UNANIMOUSLY

528

529  Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
530  accordance with Article III, Section 2 of the By-Laws to Monica Rios, member #1643, start date
531  11/3/2022, effective 11/16/2023.

532 MOTION APPROVED UNANIMOUSLY

533

534  Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
535  accordance with Article III, Section 2 of the By-Laws to Paul Shapiro, member #1684, start date
536 10/20/2022, effective 11/16/23.

537  MOTION APPROVED UNANIMOUSLY

538

539  Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
540  accordance with Article III, Section 2 of the By-Laws to Sonata Weingarten, member #1688,
541  start date 8/18/2022, effective 11/16/23.

542 MOTION APPROVED UNANIMOUSLY

543
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544  Motion by Lehti Laas and seconded by Chief William Connolly to grant active membership in
545  accordance with Article III, Section 2 of the By-Laws to Barry Winter, member #1682, effective
546  11/16/23.

547 MOTION APPROVED UNANIMOUSLY

548

549

550  Return to Duty:

Member # Last Name First Name Day & Shift LOA End Type of LOA RTD Date
1692 Carvajal Paul Friday 2300 10/19/2023 OLOA 10/7/2023
1554 Connors John Co8 9/27/2023 OLOA 11/6/2023
1501 Cruise Evelyn Friday 1900 11/20/2023 MLOA 11/10/2023
749 Hayes Kathleen Admin 12/15/2023 MLOA 10/26/2023
1697 Terry Michael Sunday 2300 10/7/2023 Military 10/9/2023

551
552
553  Status Change:
554
555  Motion by Lehti Laas and seconded by Chief William Connolly to grant the following Status
556  Change:
557  Operational Active Membership to Associate Membership for Todd Atkin, member #993,
558  effective 10/9/2023.
559  2/3 Vote Required
560 MOTION APPROVED UNANIMOUSLY
561
562
Last First
Member # Name Name From To Effective

37 Blower Bruce Inactive Life | Deceased 11/4/2023

209 Johnson | Mary Ann | Inactive Life Deceased 11/11/2023

398 Osborn Linda Inactive Life | Deceased | 10/30/2023
563
564
565  Resignation:
566
567  Motion by Lehti Laas and seconded by Chief William Connolly to accept the resignation of:

Member Last First Resignation
# Name Name From To Letter Date | Effective
1453 Crane John MLOA Resigned | 11/7/2023 | 11/16/2023

568 MOTION APPROVED UNANIMOUSLY
569
570
571
572
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Motion by Lehti Laas and seconded by Chief William Connolly to accept the resignation of:

Member Last First Resignation
# Name Name From To Letter Date | Effective
1681 Phillips Sara Probationary | Resigned | 9/20/2023 | 11/16/2023

MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to accept the resignation of:

Member Last First Resignation
# Name Name From To Letter Date | Effective
1614 Sorensen | Alyssa OLOA Resigned | 10/11/2023 | 11/16/2023

MOTION APPROVED UNANIMOUSLY

Motion by Lehti Laas and seconded by Chief William Connolly to accept the resignation of:

Member Last First Resignation
# Name Name From To Letter Date | Effective
1540 Stalzer Lauren MLOA Resigned | 10/30/2023 | 11/16/2023

MOTION APPROVED UNANIMOUSLY

Dropped:

Motion by Lehti Laas and seconded by Chief William Connolly to drop from membership for
failure to fulfill shift requirements Laurent Jeanty, member #1589, effective 11/16/23.
MOTION APPROVED UNANIMOUSLY

Director Franz Report:
MVAs:

-On October 15" vehicle 2-15-17 incurred a damaged roof top condenser air conditioner when it
scraped the top of an entrance canopy (marquee) at Good Samaritan Hospital (GSH) while
transporting a pediatric patient. Due to construction barriers on the roadway, the driver went into
the driveway that is used for private automobiles and encountered the canopy. The driver thought
he had clearance after looking at the top of the ambulance but forgot about the AC roof unit. The
driver continued on the road to the ED and transferred the patient. There were no injuries to the
patient or ambulance crew from this incident. The estimate to replace the AC unit is $3,124. A
report was made to GSH security and SCPD. This has been reported to our insurance carrier.

A very low clearance sign was stuck on a construction barrier but was not visible since it was
blocked by a SCPD vehicle. Also, the ambulance was able to transverse a portion of the canopy
due to the road sloping after entry. Payment has been received from our insurance carrier net of
the deductible.

Suggestion: Clearance height should be posted on the dashboard of each ambulance rather than
on the visor which requires pulling the visor down and removal of the gas receipt plastic case.
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2023 Board of Directors Meeting

- At approximately 12 PM on Friday 10/27/23, 2-15-19 was parked in a HH ED parking lot bay
while completing the transfer of a patient. Upon completion, our driver returned to the
Ambulance and noticed damage to the right side rear door (it would not close due to mis-
alignment and damage). Our driver spoke to the ED security person and reviewed the
surveillance tape of the bay parking area. It was evident that a Northwell Health EMS
(Northwell) ambulance which was parked in the bay to the right our Ambulance, struck our
Ambulance door when leaving their parking space.

During this investigation, the Northwell ambulance returned to the ED to drop off another patient
and the driver stated that she heard a noise when leaving but did not attribute it to hitting our
Ambulance door but the video proved otherwise.

This has been reported to our insurance carrier. The ambulance door was repaired by Specialty
but no bill has been received to date.

- At approximately 12:15 PM, on Monday 10/30/23, Ambulance 2-15-18 had departed a HH ED
bay when crewleader realized she needed additional documentation paperwork. Ambulance was
in the process of going to the right to pull over to park and Ambulance right side box came in
contact with the front of a parked Northwell Health EMS (Northwell) ambulance sitting in
another bay. Our Ambulance driver misjudged the clearance and the right side of Ambulance’s
rear box (forward of rear wheel) came in contact with Northwell’s right front protective rubber
bumper corner.

This has been reported to our insurance carrier. We are waiting for the damage estimate from 9't
Street Collision.

NYSIF — VAW: On 10/25/23 A member injured their right arm while opening the front door to
enter our building to come on duty. Member was transported to HH ED for treatment. This claim
has been reported to our VAW carrier NYSIF since member will be seeing their own orthopedic
doctor for further treatment.

Insurance: Accident Policy Renewal motion is being presented this evening.

Workers’ Compensation VAW & Employee — Renewal is a work in progress and motion
should be available for the December meeting.

10% Property Tax Exemption Town of Huntington Firefighters and VAWs — I spoke along
with firefighters from SC Fire District Association at the 10/17/23 Town Board Hearing re: to
authorize the TOH to grant the exemption under the new law. The Town Board passed a
resolution later that evening to grant the exemption.

I understand that Suffolk County is in process of drafting a hearing resolution to grant the
property tax exemption also. If anyone sees or hears anything, please let me know.

The deadline for all municipalities to adopt a resolution from old to new law must be done by
December 9, 2025.
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Legislation

Bill # S1466 (Breslin) / A0250A (Magarelli) This bill authorizes payments to non-participating
providers of ambulance services licensed under article 30 of the public health law. The effective
date is January 1, 2025. Insurance companies will have to send ambulance service bill payments
directly to the provider of the services not the patient. ( This should stop the practice of some
patients keeping the payment and not remitting it to the service provider.)

The Bill was delivered to Governor Kathy Hochul for signature on Monday 11/13/23.

I request that each Director and Officer send an email or letter asking the Governor to sign the
bill into law. Go to Governor Hochul webpage for contact information —
WWW.governor.ny.gov/content/governor-contact-form

1-518-474-8390 (phone 9am-5pm))

The Honorable Kathy Hochul

Governor of New York State

NYS State Capitol Building

Albany, NY 12224

NYSVARA Virtual Town Hall Meeting — Thursday 11/16/23 at 7PM (Invite was emailed to
all our members.)

Presentation update of legislative issues in Albany and Washington, DC that impacts EMS
agencies.

-NYSVARA’s 2024 Legislative and Regulatory Agenda

-NAEMT Federal Legislative Update

-Update on Major Issues Before the NYS EMS Council

Director Laas Report:

DIVERSITY AND INCLUSION POLICY:
I have touched base with Landary Rivas monthly about this topic. We decided to use the
REMSCO policy for now as a go to for HCFAS.

RECRUITMENT:

Michelle Franco is unable to attend our Board meetings due to a conflict. Therefore, she will not
be making the presentation she made to the Officers to the BOD. The presentation, which was
distributed last month to the Board, is attached again.

Recruitment Flyer — was finalized and approved by the Board 2 weeks ago. Thank you to
Recruitment Committee members Alissa Barber, Eve Pollack and Michelle Franco for designing
and making changes to the flyer.

Members distributed the flyer on their personal social media pages.
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2023 Board of Directors Meeting

Print Advertising - The annual Veterans Day print ad this year had a recruitment aspect added.
Print ads were published last week in the:

» Home Town Shopper

» Newsday

» The Long Islander

Social Media Advertising - will begin this weekend. We were waiting for the recruitment ad to
be approved by the Board of Directors and all the deliverables with print advertising to be made
first.

HCFAS Street Recruitment Signs — Post 215 member Kate Nicastro, Ex-Chief David Kaufman
and Michelle Franco working on. We expect the signs to be up in December. Please keep your
eyes pealed for additional sites. If you know any business owners who would allow us to put a
sign on their active property, please let Noah Ramos or Michelle Franco know. Andrea Golinsky
decided to let the committee continue with this project. She was able to get us permission from
the Town of Huntington for multiple sites and we thank her for her time and effort in this.

OR Code Magnets — For ambulances and responder vehicles, Brian Canty is looking into this
and will contact our vendor with his concerns about the new ambulances having magnets.

Postcards, Pamphlets & Business Cards - to be distributed at events, schools, libraries and
businesses will be tackled next. The President already obtained us permission at the Station
Library.

MEMBERSHIP:
% There are 4 new members up for approval at tonight’s meeting.
% Currently, there are 18 open applications. The interview committee has sent out an email
to get a few interviews done in the next 2 weeks. Historically we don’t accept new
members in November and December but given the Officers request for staffing, the
committee will be presenting new members in December also. I have spoken to the Co-
Chairs about my concerns, and they have assured me that they will personally follow up
with new members accepted to ensure they transition smoothly into 2024.

% Attached is a flowsheet created by Noah Ramos from a few weeks ago.

Roster — Joanne updated recently. I will distribute a copy at the meeting.
e Sunday, Monday and Tuesday overnights are where the committee will make
efforts to funnel new applicants too.

Retention - [ will be distributing our retention numbers over the last few years at the meeting.
3 Recruitment Committee members are running to be Day Captains. I’m happy to report Eve
Pollack, Noah Ramos and Michelle Franco are all running for Day Captain. They want their

voices and opinions to be heard at Officers meetings. They are “fresh faces” ready to staff our
corporation cost effectively with VOLUNTEERS. 1 tell them, their work is SAVING THE

November 16, 2023 DRAFT Page 18 of 19



739
740
741
742
743
744
745
746
747
748
749
750
751
752
753
754
755
756
757
758
759
760
761
762

763

764
765
766
767
768
769
770
771
772
773
774
775

2023 Board of Directors Meeting

CORPORATION A MILLION DOLLARS ANNUALLY compared to what surrounding
departments have to spend on paid employees.

Old Business: None

New Business:

-The Board discussed a members offer to make a ready room table. After discussion, the Board
consensus was to graciously decline the offer.

Motion by President Fiona Witkowski and seconded by Jeffrey Daniels to enter into Executive
Session at 2120 hours.

MOTION APPROVED UNANIMOUSLY

Out of Executive Session at 2157 hours.

Motion by President Fiona Witkowski and seconded by Jeffrey Daniels to adjourn the meeting at

2200 hours.
MOTION APPROVED UNANIMOUSLY

Respectfully Submitted,

Lette Laas

Lehti Laas
Assistant to Secretary

Draft sent to Board members: June 20, 2024

Amended and approved: ?
MOTION APPROVED UNANIMOUSLY
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